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BUSINESS AND INDUSTRY QUESTIONNAIRE

1. What s your service or product linc?

2. How long has your business operated in Northeast Connecticut? (ycars)

3. How many employees do you have at this location? _____ 2049 50-99 100-199 200 or morc

4. What occupations best describe the composition of your current workforce?

Check all that apply

Machine Operators —— Professional/Technical

Matenal(s) Fabricators (metal, plastics, ctc.) — Professicnal/Other

—— Mechanics/Machine Repair —— Ans/Graphic Aris/Design

——Construcuon/Contractors Electrical/Electronics

Maintenance Administration/Clerical

Maaulacturing/other Other (please specify)

Sales/Services

——Sales/Retail

—— Food & Beverage Service

Agncultural/Farming

Computerized Equipment

5. What changes. i any. do you foresee in the composition of your workforce within the next3 10 S years?

Please specify Increase ( ), Decrease (D), or No change (N) in total numnbers of workers

Machine Operators ——_Professional/Technical
Matenal(s) Fabricators (meta, plastcs, elc.) —— Professional/Other
Mechames/Machine Repair — Ans/Graphic Ans/Design

Construction/Contractors - Electrical/Electronics

Matratenance —— Administration/Clencal

Manufacturing/other Other (please specify)

~———Sales/Services
—Sales/Retail
—— Food & Beverage Service

Agricultural/Farming

Computerized Equipment

6. Which job categones do vou find most difficult to fill?

Check all that apply

Machine Opcrators —Professional/Technical

Matenal(s) Fabneaiors (metal, plasues. cie.) — Professional/Othes

Mechanmics/Machine Repart Ans/Graphic Ans/Design

—— Construcuon/Contractions Electncal/Electromes

Mamnitcnance —— Admimsication Clencal

- .\Lmul.lclunng/tllh(?l Other (please specify)

Sales/Services

Sales/Retul

Food & Beverage Senvice

— - Agncubwml/ Farning

——Computenzed LEgqumpment
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7. Are you gencrally sausfied with the overall skill level of adult (21 + years) job applicants? y& ﬁ n[la]

(b} If no, what skills arc missing?

8. Are you gencrally sausfied with the overall skill level of youth (18 10 21 years) job applicants? D B

(b) If no. what skills arc missing?

9. Do you find 1t necessary 1o provide On-The-Job/Skills training for your employvees (currcat and/or ﬁcw)? yes  no
If no, skip to question 10. D

If yes, please check all that apply

Basic Skills —Cross-Training Management/Supervisory
Reading — Computer Software —Problem Solving
— Math ——Computer Systems ——.Team Building

— Wnuen Communication Industry Specific Equipment — Leadership

Customer Relations/Sales —_Time Management

Other (Please specify)

10. With your organization in mind, {or which skills should the the Workforce Development
Board develop training programs?

yes o
11. May we contact you (or a follow-up interview?
- ves  no
12, Would you be willing to participate in a focus group 10 discuss trmming and cmployment 1ssucs?

If you answered yes to either question 11 or |2 please answer question 3. If you answered no 10
both questions please stop here.

13 Please provide the lTollowing information so that we may personally contact vou

Namce of person o contact

Phonc Numixer

2

If vou have any questions regarding this survey, please contact Jackie Roy at WORKFORCE ONE (203455 8000

THANK YOU FOR YOUR ASSISTANCE

-
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Career Center News

. '@ Massachusetts Business Survey

82% of Business Likely to Use
New One-Stop Career Centers

BOSTON—-A RECENT SURVEY OF 200 MASSACHUSETTS BUSINESSES REVEALED
anucxpation among employers around the new One-Stop Career Centers
now open in Hampden County and Boston. Of the business owners or
personnel managers surveyed, more than 8 out of 10 said they would be
likely to use a new One-Stop Career Center. By contrast, the same
business people expressed widespread disappointment with the existing
" employment system. Only 3% said they were likely to use any of the
employment programs currently of-

fered by public agencies in Mas- I{eyﬁesﬂlls of Mass. Business Survey
The survey of manufactunng,
health care, information technology
and financial firms indicated that it
is most important for a new career
center to be high quality, responsive
and technologically advanced. A
desire for the system to be
" customer-driven was -also evi-

. denced. 92% rated as important the
need for career centers to be evalu-
ated on results, expanding centers
that work best and closing centers

~ that do not.

.90 Each interview required about §
W 20 minutes to complete and was
conducted by Terry F.

e B R TR 5

80+ Buss Associates at the
tequest of the One-Stop

70+ Career Center Office.
Professor Buss is a two-

60 time Fulbright Scholar

: and Chairman of the
50 Department of Public
Administration at the

40- University of Akron in

. Ohio. He has over 20
30 years of experience
managing survey re-

20 search and public policy
analysis

10- projects
0 aiil] WLt Bl |
. Likely Not Likely dk/na

Career Center Usage by Business
]
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ATTACHMENT 10-C
BROCHURE ANNOUNCING MINNESOTA’S ANNUAL
EMPLOYER CONFERENCE: “BUILDING A WINNING
WORKFORCE” (1996)
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Donnette Hilton

Attn

St. Paul, MN 55101
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ATTACHMENT 10-D
EMPLOYER SERVICES AVAILABLE THROUGH THE
MINNESOTA WORKFORCE CENTER SYSTEM
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-

FAX us your job openings NOW with this easy form!
NO FEES to list on our state-wide job bank and the internet.
/A

W%RKFORCE To:  JOB BANK FAX NUMBER: 612-296-3488
390 NORTH ROBERT ST. PHONE: 612-296-8400
-} ™ ST PAUL, MN 55101
YOUR COMPANY:
ADDRESS:
CITY: STATE: ZIP:
CONTACT PERSON:
PHONE: FAX: TTY:

IF JOB LOCATION IS OTHER THAN ABOVE ADDRESS, PLEASE SPECIFY:

ADDRESS:
CITY: STATE: ZIP:
NATURE OF BUSINESS:
JOB TITLE: NO. OF OPENINGS NO. TO REFER

JOB DUTIES (INCLUDE MACHINES OPERATED, TOOLS USED, HARDWARE, SOFTWARE, ETC.):_

EXPERIENCE REQUIRED: NONE MONTHS YEARS
EDUCATION REQUIRED:
LICENSES OR CERTIFICATIONS NEEDED:

SKILLS NEEDED TO PERFORM THE JOB (BE SPECIFIC)
ESSENTIAL:

PREFERRED:

IS THE JOB: PERMANENT TEMPORARY (LENGTH OF JOB) HOURS PER WEEK:

DAYSOF WEEK: (CIRCLE)S M T W TH F S VARIED
WORK HOURS (INDICATE AM OR PM HOURS): START: END:

MINIMUM STARTING PAY: § MAXIMUM STARTING PAY: § (CIRCLE) HR WK MO
BENEFITS (CIRCLE): HEALTH DENTAL LIFE VACATION OTHER

TESTS REQUIRED: TYPING/WPM DRUG PHYSICAL OTHER
HOW DO YOU WANT APPLICANTS REFERRED?: STAFF PERSON CALL APPLY IN PERSON
RESUME APPLICANT TO CALL DEADLINE FOR APPLYING:

10-D-2

YR



RECRUITING ASSISTANCE

,Lo_b_Liszfng,s: Did you know you can instantly advertise your jobs to thousands of job seekers
at no charge? One phone call or fax (see following page) will list your job openings on our
state-wide job bank as well as the internet.

Job Matching: Job seekers are matched with your job orders so qualified applicants are
referred to your job openings. Your jobs can also be posted "bulletin-board" style (no
pre-matching) to the general public to maximize the number of applicants you'll see.

SkillsNet Recruiting: SkillsNet is an electronic scanning system that matches applicant's
resumes to your professional and clerical openings based on the skills you require.

Interviewing/Recruiting facilities: Conference rooms and/or offices are available for

interviewing and recruiting.

REDUCING TAX & BUSINESS COSTS

Hiring Advisor: This comprehensive source of hiring advice includes information on
employment law, job analysis, recruiting, building an applicant pool, reference checks,
conducting interviews, drug testing, documenting discipline, and more.

Tax & Employment Seminars: Ever worry about liability associated with hiring, ADA, EEO,
or workers’ comp? Ask about seminars and information on these and other topics.

WorkKeys: Save training and personnel costs with this product developed by American
College Testing (ACT). WorkKeys analyzes your employees’ job skills and matches them to
your company’s needs, prioritizes training needs, and helps your company maintain
compliance with EEOC and ADA.

Shared Work Program: Save human resource costs when your company experiences cyclical
downturns in business. If your company qualifies, your employees can work reduced hours
and collect partial Reemployment Insurance benefits to make up lost wages.

LABOR MARKET INFORMATION

. Minnesota Salary Survey: This publication will show you how your wages compare to others
in your area. It can help set starting wages for new jobs and keep your salaries competitive.

Other Publications: Need information for business plannning or expanding? We carry a
variety of publications that forecast job market and economic trends, provide employment and
unemployment statistics, and more.

10-D-3



Minnesota Workforce Centers are sponsored by the
Mi; Dep of Ee ic Security and
your local Workforce Service Area.

Central Job B
(612) 296

(612) 296-3488 fax

SkillsNet Recruiting Services:
1-800-821-4492

(612) 821-4086 fax

(612) 821-4013 TTY

Many services are now on the
World Wide Web: http://mn.jobsearch.org/

Twin Cities employer service locations:

Minnesota Workforce Center - Anoka County

1201 89th Ave. NE, Ste. 230
Blaine, MN 55434

(612) 785-6450

(612) 785-6499 fax

(612) 785-6453 TTY

Minnesota Workforce Center - Dakota County

60 East Marie, Ste. 209
West St. Paul, MN 55118
(612) 522-5000

(612) 552-5008 fax

(612) 552-5005 TTY

Minnesota Workforce Center - Washington County

14900 61st St. N.
Stillwater, MN 55082
(612) 297-2440

(612) 430-6864 fax
(612) 439-3220 TTY

Minneapolis Job Service - North
1200 Plymouth Ave. N.
Minneapolis, MN 55411

(612) 520-3500

(612) 520-3530 fax

(612) 520-3529 TTY

Minneapolis Job Service - South ™
777 East Lake St.

Minneapolis, MN 55407

(612) 821-4000

(612) 821-4014 fax

(612) 7214013 TTY

10-D-4

Minnetonka Job Service
6121 Baker Rd. Ste. 111
Minnetonka, MN 55345
(612) 945-3600

(612) 945-3601 fax
(612) 945-3639 TTY

North St. Paul Job Service
2098 11th Ave. E.

North St. Paul, MN 55109
(612) 779-5666

(612) 779-5646 fax

(612) 779-5223 TTY

Shakopee Job Service

1136-A Shakopee Town Square
Shakopee, MN 55379

(612) 496-4100

(612) 496-7682 fax

(612) 496-4160 TTY

St. Paul Job Service
2455 W. University Ave.
St. Paul, MN 55114
(612) 642-0363

(612) 649-5707

(612) 643-3567



ATTACHMENT 10-E
MINNESOTA NEWSLETTER ARTICLES DESCRIBING
“BROWN BAG” DIALOGUE SESSIONS FOR LOCAL
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e VVORKFORCE SOLUTIONS

CENTER
Innovative Information for Employers and Job Seekers

Vaol. | No. 2
February 10, 1997

INTERNET Growing More VYaluable as

Recruitment & Information Resource

Employers with Internet access may now directly access an array of employment-
related services and information to include placing a job order directly on America’s
Job Bank. This allows employers to expand their search for skilled employees
nationwide. While this will be an important tool for employers, direct access to a
pationwide talent pool is only one of the many services that are directly accessible to
employers online. For example, information on all U.S. Departmert of Labor
programs; labor market informarion; Minnesota statutes; salary surveys; and links to
other Web sites and programs are all readily available to employers by accessing the
DULUTH WORKFORCE CENTER HOME PAGE at:

http://imn.jobsearch.org/duluth/findex.htm

“Brown Bag” Dialogue Sessions Offer Employers
Opportunity to Discuss Employment-Related Issues

The tlnrd Thursday of the month offers employers the opportumty to pamcxpate ina.
series of “BROWN BAG” DIALOGUE SESSIONS devoted to dxscussmg
contemporary cmployment—related issues of interest ] employers "The next session, -
scheduled for February 20th, will be moderated by Duluth area reemployment ’
insurance administrator Carl. Casperson who will discuss the reemployment
insurance appeals process as well as whnt employers can do to improve the likelihood
of a favorable determmatxon.

On March 20th, “Successful Job Accommodations Under the Americans With
Disabilities Act” will be the topic. The seminar will be moderated by a panet of
private sector employers, a physical therapist, and a public service administrator. At ail
sessions, dialogue will be encouraged, and ongoing “networking” betweer participating
employers is one expected result. Each session will run from 11:30 AM to 1:00 PM.
Participants will bring their own lunch, thoughts and ideas. Beverages will be
provided. To register, or for more information, please call 725-7751.

uNDER CoNsTRUCTION: Comprehensive
“ONLINE” Resource Center Soon to be

Available to Employers

An Employer Resource Center is presently being
developed within the Duluth Workforce Cénter that will provide interested employers
with online access to Internet and a host of employment-related systems, as well as a
wealth of printed material covering topics such as the “selection and hiring process;
managing diversity; effective managing; and disability management;” just to name a
few. Access will be available by making an appointment, and will be free of charge to
employers. Look for more information to be coming soon.
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e e T R SRR
MODELS ITEM #5

Unified Employer Services Structures
—

INTENT

To aid the seamlessness of the local employment and training system for existing and
prospective employers by forming a package out of the employer services available through
each program and then, as a system, brokering the package to employers. The package
should be easy for employers to understand and managed in a way that eliminates duplicate
contact while providing as nearly as possible a single point of contact between a given
employer and the system.

DESIRABLE
FEA ES

¢+ A "menu” of services, not organizations and logos, is communicated to existing and
prospective employers through some combination of verbal presentation, print and/or
video media.

*

Aun inter-program team(s), or team(s) independent of the programs, carries the service
package to employers and recruits job orders. The team maintains close communication
with the local economic development system and plays a non- duplicative role in that
system.

One process exists to track which employers have been contacted and when. - This data
is used to maximize the number of local employers contacted over time, keep contact at
a reasonable level, allocate hiring incentives, and get feedback from employers about
their awareness of the system’s services and the usefulness and quality of those services.

<>

*

Any given serviceable employer is assigned an account representative or similar staff who
serves as an on-going point of contact with the system.

*

Job orders are pooled and available to the participants of all programs.

10-F-1



RELATED STATE-
LEVEL ACTIVITY

¢ State level activity aimed at facilitating local coordination of the employer services
function has been focused on establishing low cost access to the Automated Matching
System (a sub system of the Job Service Information System) for non Job Service
employment and training program staff. The AMS contains all job orders listed with Job
Service and provides an electronic means of matching likely applicants to them. As
described in the previous sections, such access is available and, if you already have either
a DH&SS or DILHR terminal, requires only a logon and training. Note also that a
mainframe to mainframe connection like the one between Western Wisconsin Technical
College and DILHR (described under the "Case Management” section above) makes it
possible to "plug in" large networks of existing equipment, such as WWTC's, to AMS
access.
Contact: Pete Kroll, DILHR, JETS Division: (608)267-2396

¢ Under the JTPA Program’s "6% Policy” (Governor’s Coordination Standards), DILHR
established financial incentives for JTPA administrative entities to enhance the
coordination of employer services. From July, 1990 through June 1992, JTPA
administrative entities were awarded a total of approximately $103,000-for enhancing this
function under the policy.

LOOKING
AHEAD

# The Job Service’s "Office of the Future" initiative will have a major impact on local
areas’ efforts to coordinating the employer services function. Under this initiative, the
Automated Matching System noted above will change substantially. In an effort to
reallocate staff time from application-taking and job match-making to work search and
other locally-defined counseling and assistance activities, Job Service will pilot the first
office (Madison, Dane County) sometime in the autumn of 1993. The initiative’s intent
to put technology in the hands of job seekers and employers so they can carry out their
own "matching” work (through the use of Self Service Work Stations), means that the
notion of sharing job orders obtained by Job Service will, in the long run, be a moot
point because all orders will be available to everyone.

Depending on the overall level of Wagner Peyser funding over time, this could translate
to Job Service districts being able to offer up more staff time to the local system’s
employer services efforts, and more time to the system'’s effort to impart to participants
the knowledge they need to seek out the four of five jobs (usually higher paying ones)
not listed in the Automated Matching System.

10-F-2



Additionally, the fact that Self Service Work Stations will be able to be located anywhere
(malls, libraries, technical colleges) means that the "placement” function will be greatly
decentralized for all employment and training customers.

A key question currently being worked on under the initiative is to what extent the work
stations will be able to be used to house other employment and training computer
programming, such as: the Wisconsin Career Information System, local job center
greeting and registration, and for applicant data downloading/sharing.

Local Labor Market analysts have been reorganized and are now part of the JETS
Division’s Bureau of Workforce Policy and Information. While the reorganization
resulted in fewer local analysts covering the state, efforts are under way to reallocate
their time in a way that should result in more information of use to employment and
training customers and the underlying program planners. In the longer run, depending
on the availability of these staff, Bureau policy may evolve to formalize the analyst’s role
in the local coordination planning process.

The JTPA Program’s financial incentives pertaining to unified employer services have

ended; incentive resources have been focused on coordination of the assessment and case
management functions. )

10-F-3



UNIFIED EMPLOYER SERVICES STRUCTURES

Model Practice
Location

Local Contact

Materials
Available

Description

Inter-Agency Employer Services Unit
Kenosha County Job Center

Larry Jankowski, JOBS Program Manager
Kenosha County Job Center

8600 Sheridan Road

P.O. Box 4248

Kenosha, WI 53141-4248

(414) 697-2500

Kenosha County Employment and Training Coordination Team'’s
Employer Packet that markets the services available to employers

Kenosha County’s Employment and Training Team is a collaborative
effort of 8 partners — the PIC, Job Service, Gateway Technical
College, the Kenosha Area Development Corporation, the County DSS
(JOBS), UMOS, DVR, and Goodwill Industries. The partners provide
the Team’s office space and funding, and oversee its operations.

The team provides employers with a single, highly visible point of
contact through which it can access the E&T system'’s direct placement,
customized training, hiring and training subsidy services. In addition,
the Team coordinates all job development and placement and
employer marketing activities for the partners. The Team uses AMS
to pool the partners’ job orders and applicants. A separate PIC
application — ACT! -- is used to track and monitor employer contacts.

The Team Coordinator is responsible for planning and implementing
the Team’s employer contact program, and for managing other Team
members. The Coordinator also serves as the initial contact point for
new employer accounts. The Incentive Broker provides expert
information on hiring and training incentives such as OJT, TJTC, and
Work Supplementation, and packages these incentives for specific
employers. The Team also packages employer-specific as well as
general customized training programs through Gateway Technical
College (GTC). All team members and placement staff market the
Team's services to employers, identify contacted business’ workforce
needs, and broker relationships between the employer and appropriate
service providers. Other Team members include an Employer

Qutreach Specialist (PIC), Placement Specialists (Job Service and
GTC), Employment Specialist (UMOS), and a Rehabilitative
Counselor (DVR).
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All Team members are housed at the Job Center. Day-to-day
supervision of the Team Coordinator is provided by LJJ Associates in
Management Services, Inc. The Team meets on a monthly basis with
an inter-agency Oversight Committee, to review Team activities and
performance, and to resolve specific employer concerns.

10-F-5
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UNIFIED EMPLOYER SERVICES STRUCTURES

Model Practice

Location

Local Contact

Materials
Available

Description

Account Representative System'

Southwestern Wisconsin Area (Grant, Green, Iowa, Lafayette and
Richland Counties)

Bruce Palzkill, Job Service Supervisor
Iowa County Job Center

1210 N. Bequette Street, Route 2, Box 4
Dodgeville, WI 53533

(608) 935-3116

Southwestern Wisconsin Job Center Manual (Chapter VI), which

describes the "employer relations” practices of all six (6) job centers.

Basic forms used by account reps (including "Menu of Services” and
"Master Job Order" forms, and "Plan of Action" worksheet).

This SDA has 6 job center service locations. Each center has an inter-
agency team of account representatives. These teams are comprised
primarily of PIC and Job Service staff, but also include other agencies
that have entered into an MOU with the job center partners.

At a minimum, every employer with 10 or more workers has an
account rep. These reps are responsible for (1) keeping the employer
informed of the job center’s current service menu, (2) developing and
maintaining a mutual understanding re: center services to be provided
(using a "Menu of Services" form), and (3) ensuring timely service to
the employer (using the "Plan of Action” worksheet and JSIS/SYSM
calendar to establish a tickler file with planned action dates).

The job centers use 12 criteria to assign specific staff as account reps
for specific employers. The reps use a 3-level system to rank
employers for priority attention. The reps also use a 5-step process to
develop individualized plans of service for each active account.

1

Southwestern Wisconsin’s job center network is currently re-examining the system described

above, to incorporate "Office of the Future” systems.
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For active accounts, records of all employer contacts; service delivery,
and basic employer information are maintained on AMS EMPL and
TEXT records, to which all reps have access. For these accounts, the
reps also maintain (in a paper file) a "Master Job Order”" form that
contains information on typical job openings and their requirements.

Each rep is responsible for filling job orders for their employer
accounts. In this capacity, the rep acts as the agent for all job center
partners. All of the partners’ job-ready registrants are entered into
AMS, thus forming the pool from which the reps fill their job orders.
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UNIFIED EMPLOYER SERVICES STRUCTURES

Model Practice
Location

Local Contact

Materials
Available

Description

Linkages to Economic Development
Racine County

Virginia Rydeberg

Racine County Economic Development Corporation
4701 Washington Avenue

Racine, WI 53406

(414) 638-0234

Racine County E&T Coordination Team and Job Link
Coordination Agreement
Employer Services Matrix

In Racine, the local E&T community connects with the county’s major
economic development arm -- Racine County Economic Development
Corporation (RCEDC) -- via Job Link. Job Link is an inter-agency
network of all local organizations involved in placement. Its members
include PIC, Job Service, Gateway Technical College, Racine County
HSD (the JOBS Administrative Agency), UW-Parkside, Probation and
Parole, DVR, and several CBOs such as the local Urban League and
OIC affiliates and the Spanish Center.

Prior to implementation of the Job Link Program, each CBO, each
target population, and each funding source with an employment
objective had ongoing efforts to contact private sector employers.
From the employer perspective, the resulting barrage of placement
specialists led to confusion, irritation and dissatisfaction.

To solve this problem, RCEDC developed Job Link. With funding
from JOBS and JTPA, Job Link outstations a full-time staff person at
the RCEDC office. This staffer operates an E&T "telephone hotline”
for employers, coordinates a FAX-based job order-sharing system, and
develops other plans for marketing the local E&T system’s services to
employers. She also staffs the bi-monthly Job Link meetings.

The hotline provides information on available services within the local
E&T system, and refers callers to specific agencies in position to meet
their company’s needs. For example, companies interested in hiring
elderly or disabled persons - or other target group members -- are
referred to agencies that work most closely with those client groups.
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To complement the hotline, Job Link has developed an easily-
understood matrix of employer incentives, training options, and
employee assistance resources. This matrix is distributed by Job Link
to employers.

The job order-sharing system addresses orders called in to the hotline,
as well as those generated by the member agencies’ individual job
development activities. The Job Link staffer will FAX all job orders
that she receives to the member agencies. In addition, member
agencies FAX their unfilled job orders to the Job Link staffer, who in
turn FAXes them to the other member agencies. (Note: A few of the
smaller member agencies do not have FAX machines. In these cases,
the Job Link staffer will transmit the job orders by phone.)

RCEDC operates a small business financing program and acts as a
catalyst in Wisconsin’s Development Zone program. They have a
policy that recipients of RCEDC loans or Development Zone tax
credits must at least interview JOBS and JTPA participants for job
openings that occur within their companies. The Job Link staffer
serves as a central point of contact for these companies’ job orders,
and FAXes them to the member agencies.

Job Link operates under an MOU signed by the chief executives of
each of the partner agencies. The members’ job development staff
meet on a bi-monthly basis to share information, coordinate their
employer contact activities, and address issues facing the local E&T
system.

10-F-9
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ATTACHMENT 10-G
ANOKA COUNTY, MINNESOTA'’S LIST OF SERVICES
TO EMPLOYERS
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1201 89th Ave NE Suite #230
Blaine, MN 55434-3351
Telephone Rhonda Mix at 785-6487

Anoka Counti:“x_

memaee=  SERVICES TO EMPLOYERS

> Access to the largegt number of job geekerg in the state,

250,000 last year; plus your job opening will be listed on
Internet, thereby enhancing your business’s exposure
worldwide. Internet address -
http://mn.jobsearch.org/cjs/sites/145.htnm

> SkillsNet - a skills-based resume matching system to match
your professional, managerial, technical & skilled
administrative job openings to our database of job seekers

> Personalized asgistance in £filling your professional level

job openings - our representatives work with you to find the
right candidates for your needs

> Labor market information - including: salary, reemployment

insurance, labor shortage & surplus, and a public “LMI Help
Line” 282-2714 :

> Access to “Hiring Advisor” - a software package desigmed in
Minnesota to answer all your employment law questions

> ard ski esting of applicants; aptitude testing for
specific occupations :

> Job sgeeking skillsgs workshops for potential employeeé of your

business
On-site facilities for you to interview applicants
Job_Service Employer Committee (JSEC) membership cffers you

an opportunity to provide direct input‘into our operations
and services and to network with other area employers

Shared Work Program as an altermative to full layoffs

Pre-Layoff Services through quality outplacement services by
the Dislocated Worker Program

10-G-1
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ATTACHMENT 10-H
WAUKESHA COUNTY (WISCONSIN) WORKFORCE
DEVELOPMENT CENTER’S MENU OF SERVICES FOR
EMPLOYERS
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CAREER
CENTERS

Serving Jobseckers and Employers in Humpden County.

S
Py
N
iy,

Al 1

Core Services
FutureWorks offers a variety of no cost core services to employers:

Soliciting Job Orders. A FutureWorks Employer Account Representative can take an order for a job posting
from an employer at any time during hours of operation, either by phone, or via fax.

Screening Of Applicants. Once you, the employer, have listed a job posting with our center, a choice is
offered as to how you would like to receive applicants, Emplover Disclosed or Emplover Undisclosed. With a
FutureWorks Emplover Disclosed Posting, a job posting will include all the information about the open
position, as well as how an applicant can apply directly to vour company (vour company’s name and address,
a contact person’s name and phone number, etc...) Should an Emplover Undisclosed Posting be chosen, the
company’s name and reply information will not appear on the posting, and applicants will submit a resume to
FutureWorks. The FutureWorks Employer Account Representative that has been assigned to your company
will then review the resumes received, screening out unqualified applicants, and forwarding to you only those
applicants meeting your requirements.

Internet Postings. With your permission, any job posting you submit to FutureWorks will automatically be
sent to the Massachusetts One Stop Career Center Job Bank on the world wide web. Your posting (Emplover
Disclosed or Undisclosed) will appear the same way it does in our career center.

Electronic Resume Search. FutureWorks scans our members’ resumes into our database, building an
electronic resume pool. FutureWorks Employer Account Representatives can perform a quick keyv-word search,
identifying resumes for just the right candidates for an opening.

Enhanced Services
Because all employers needs are unique, FutureWorks offers several fee based services. Currently, our
menu of enhanced services includes:

Specialized recruitment and screening In-depth testing and assessment

Reference checks Assistance in [-9 compliance

Success skills for incumbent workers Job task analysis

Seminars on workforce issues Customized PC applications

Brokering of public financial incentives Downsizing activities and out-placement services
Staffing (contract-type and temporary) services Human resources consulting

FutureWorks can help vou choose from our menu of enhanced services. or work with vou to develop a
program tailor-made to meet your company’s needs.

One Federal Street « Springfield. MA 01105 « (413) 858-2800 Fax: (413) 858-2810
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ATTACHMENT 10-1
SPRINGFIELD, MASSACHUSETTS: A LEAFLET ON
WHAT FUTUREWORKS ONE-STOP CAREER CENTER
CAN OFFER EMPLOYERS
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WORKFORCE DEVELOPMENT CENTER

“Where People and Jobs Connect”

MAIN TELEPHONE NUMBER
(414) 695-7800

TO PLACE A JOB ORDER
Call: (414) 695-7760
Fax: (414) 695-7777

MENU OF SERVICES FOR EMPLOYERS

JOB ORDERS AND RECRUTTMENT

Local, statewide, and national exposure of job openings through JobNet computer network.
Self referral of job seekers to job openings via JobNet.

Access to trained graduates, and students.

Recruitment and referral of spectal target populations.

On-site interviewing capabilities.

ASSESSMENT/TESTING/REFERRAL

Basic and technical skills assessment.

Aptitude testing.

Career development assistance.

Occupational and job analysis.

Access to a manufacturing assessment process.

TRAINING AND TECHNICAL ASSISTANCE

Customized training to fit company needs.

Upgrading of skills for new and existing workers.

Youth apprenticeship, internship, and co-op programs.
Workforce development needs analysis and recommendations.

.Assistance in developing workplace education sites.

Technical assistance for workplace issues.

Financial incentives to employers for on the job, and/or classroom training for new and
existing workers.

Consulting services related to employee relations, i.e., recruitment practices, personnel
policies, workforce development planning, etc.

RESOURCES AND OTHER BUSINESS SERVICES

Business retention, expansion, and relocation assistance.

Labor market information.

Linkages with school districts.

Outplacement services for individuals laid off due to plant closings, dowmnsizing, or re-
organization.

Linkages with community service organizations.

Financing assistance. '

897 Main Sireet  Pewaukee o Wisconsin e 53072
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WORKFORCE DEVELOPMENT CENTER
“Where People and Jobs Connect”

MAIN TELEPHONE NUMBER

(414) 695-7780

TO PLACE A JOB ORDER:
Call: (414) 695-7760
Fax: (414) 695-7777

Thank you for contacting the Workforce Development Center.
We welcome the opportunity to assist you with your employment needs.

The job order form enables you to recruit employees through two services. By putting
an X in the box in front of Job Service, your job order will be entered in the newly
created computerized JobNet system. The job order is sent statewide and nationwide
including Internet. Special screening will be done to refer qualified Veterans to your

order(s).

When you check the WCTC Employment Opportunity Center, your job order will be
entered into a computerized job-matching system that identifies students and graduates
from specific program areas in the Wisconsin Technical College System.

For the widest range of recruitment activities we enccurage employers to use both
systems.

* PUT AN X IN THE BOX IN FRONT OF JOB SERVICE
AND WCTC EMPLOYMENT OPPORTUNITY CENTER.

Fax the job order back to either of the fax numbers listed on the form.

Your job listing(s) will remain active for 30 days. If the position (s) is filled prior to that
time, please call to close the job order. After 30 days, your order will be closed,
unless you contact us prior to that time to keep the order open.

If you have any questions, please call us.

Job Service (414) 695-7760
WCTC Employment Opportunity Center (414) 635-7811

» 882 Main Strect ¢ Pewaukee « Wisconsin » 53072
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FAX or MAIL JOB ORDER

f Chack one ar 2cth

Warkioree Oevelopment Canter O Job Servica: Statewida, Naticnalintermet
At Job Crear Urit Telephcne: (414) §35-77683 FAX: (414) 585.7777
992 Main Streat ] Empioyment Qppertunity Canter - WwCTC
| Pawatkae, W! 53072 Telephcne: (414) 555-7311  FAX: (474) §3£-7a13

SEADED AREAS S0R OFFICE USE ONLY
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i
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Pezzon to Cortact Ar=a Code/Phone Number
( )
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O O
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O3Thed ©C R Readzg |

| pecmagesr O Full Time O Pax Time Shif  (Full Time) O1Fse (32 Secand

' iporary: UOFulTime O PartTime (Pact Time) 0 AM = Morzings 0 PM = Aftac=oons
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Loczdou of Job If Temporary, Eading Job Date Educadon Level ' '

Raquirements: (Qualifications required: education, expesiencs, aud/or rzining)
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