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Executive Summary

The Leadership Council of the WIRED initiative for the Commerce Corridor of
Southeast Missouri envisions a future region that is truly transformed by the
implementation steps defined in this document. All short-term actions are taken with
the final goal in mind, which is a region where:

* An overall leadership group is sustained as a coordinating, visioning, and
accountability forum that continually aligns the efforts of economic
development, workforce development, and education in the region;

* A strong network of partners, with roles and commitments clearly defined, is
maintained and nurtured through ongoing communication channels, joint
initiatives, and resulting high trust level among pariners;

» Existing fund sources are aligned with common planning, and new private fund
sources are obtained to sustain and expand the efforts;

¢ The demonstrated responsiveness of the region to employers’ needs results in
high business retention and increased business attraction;

¢ Skilled talent is both retained in the region and attracted to the region because of
our efforts to connect such talent directly to our employers and to our
communities;

» Key business sectors remain highly engaged through a high level of employer
involvement in sector-based planning groups and learning networks;

* Students and existing workers are well-informed about the emerging “new
economy” jobs and the skills required to get them, and they are taking the

educational steps necessary to get the core technical skills these jobs will require;
and '

¢ An overall equilibrium state is reached between skill supply and skill demand at
a high skill/high wage level.

While the long-term goal for the region is changing the culture to one of education,
continuous learning, entrepreneurship, and innovation, the short-term work will focus
on coordination of assets and flexible deployment of those assets with a responsiveness
. to employers that gives us a competitive advantage over other regions.

With the long-term transformation goal in mind, the following are our first-stage goals
and key strategies to move us in that direction:

Goal 1: Accelerate Business Productivity & Economic Development

» DPerform a critical analysis of the region’s strengths, weaknesses, opportunities,
and threats '
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» Assess and catalogue our regional assets

* Create a plan for targeted promotion of our assets to seize opportunities for
growth ' :

* Define key progress metrics, along with the means and responsibility for data
collections and analysis.

Goal 2: Accelerate Skills of Current & Dislocated Workers
¢ Expand current healthcare training in key areas of nursing and allied health
s Expand advanced manufacturing training using existing employer networks
¢ Increase the level of computer literacy across all sectors

Goal 3: Accelerate Skills of Emerging Student Pipeline

* Expand knowledge level in all of the region’s school systems about highly
successful programs available for career exposure and heightened academic
achievement brought about by “rigor and relevance” of curriculum

* Share funding with school systems, following a competitive procurement
process, to significantly expand career-oriented programming

Goal 4: Accelerate Entrepreneurship
¢ Obtain key data to better target entrepreneurship resources
e Create a dedicated staff position to focus on sources of capital
e Create “2nd Tier” business growth training for new employer start-ups
» Create coordinated regional network of entrepreneur-friendly communities

¢ Convene entrepreneurship summits for alternative energy and agri-tourism.

Second-stage activity will take advantage of the emergence and maturing of the
business sector groups and the subsequent funding of strategies tied directly to
industry-identified needs. This activity will also be informed by the first-stage learning
from the resources applied to the healthcare and advanced manufacturing sectors.

The very immediate steps that are currently in motion are spreading the word about the
initiative and listening carefully through sub-regional business/education summits. We
are spreading the word that this is not just another program or grant source - it is the
commitment of our government, education, and business leaders to ensure that
Southeast Missouri has a future of great job opportunities and highly-skilled people to
fill them, and we are doing what is necessary now to fulfill that commitment.
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Regional Overview

The Southeast Missouri
region is where the rugged

St. Francois mountains slope
to the mighty Mississippi
River, and contains such
modern metro areas as Cape
Girardeau, Poplar Bluff and
Sikeston as well as French

colonial Ste. Genevieve. The
River Heritage Region of
Southeast Missouri attracts
visitors with river towns
and quaint country villages,
turn-of-the-century
architecture, antique shops,
and historic sites. The
region is rich in agriculture,
cultural history and
spectacular scenery.

The population is heavily
concentrated in Cape Girardeau County (home to the city of Cape Girardeau and
Southeast Missouri State University) and St. Francois County (home to Park Hills and
Mineral Area College). Cape Girardeau is the region’s primary economic engine,
attracting workers from surrounding counties and serving as the primary retail,
medical, educational, and industrial hub within a 100 mile radius. Three Bootheel
Counties along the Mississippi River and five northern counties are very sparsely

populated. Butler County (home to Poplar Bluff) is the economic driver in the southern
part of region.

Southeast Missouri is also a Commerce Corridor, dominated by the manufacturing
sector, which accounted for 16.9% of all jobs in the region in 2005. Other major
industries include healthcare and social assistance (18.3%), retail trade (13.3%) and
educational services (7.8%). Health care and agribusiness have been steadily growing,
particularly in Cape Girardeau County, while manufacturing has been steadily losing
employment. Despite job losses, manufacturing still suffers skill gaps which will only
intensify as the aging skilled workforce retires.
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General Statistics

Southeast Missouri is transitioning from an economy based on agriculture and old-line
manufacturing. Production, logistics, and office support jobs predominate. New
occupations will require foundations in math and science. :

02
Count  Share:
37:00%"
48:20%:

2008
cCount Share

*Information:
% Finance and Insurance:
*-Real Estate and R

echnical Services:

prices
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Top employing industries in the Southeast region include:

Manufacturing
Healthcare & Social Assistance
Retail Trade

Accommodation & Food Services

Construction

Figures from the MERIC Quarterly Census of Employment and Wage survey indicate
that the total number of new business establishments in the Southeast region from first
quarter 2004 to second quarter 2006 was 2,403. The quarterly percentage of new
businesses established as a percentage of total businesses in the region during that same
time period was relatively close to the state’s rate.
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Labor Force Size by Age in the Southeast Missouri Region
(All Industries).

Approximately 20,000 workers are near retirement in the 55-64 year old age category and
thousands more are over 65. The aging population, exacerbated by the exodus of the most
talented young people to higher paying job opportunities elsewhere, presages a growing skills
crisis.

B85+ yrs: In Iabok fokce -

55-64 yis: In Iabok Tokee

45-54 yrs: In laboy foree

35-44 yis: In labot force

25-34 ys: In labot foxee |

20-24 yrs: In laboy fol’c_e. '

16-19 y¥s: Inlabor fores

1] 10 20 30 40
thousands

Cut and Sew Apparel Manufacturing 580 210 =377 -64.67
3314 Nonferrous Metal (except Aluminum) Production and Processin: 750 430 -316 42.19
3139 Apparel Accessaries and Other Apparel Manufacturing 370 130 -236 -64.48
3231 Printing and Related Support Activities . 510 300 -203 -40.20
5221 Depository Credit Intermediation 1,960 1,820 -138 -7.05
4249 Miscellaneous Nondurable Goods Merchant Wholesalers 510 440 -74 -14.48
5111 Newspaper, Periodical, Book, and Directory Publishers ND ND -7 ND
4244 Grocery and Related Product Wholesalers 460 390 -66 -14.51
4245 Farm Product Raw Material Merchant Wholesalers 450 380 65 -14.48
4481 Clothing Stores 520 460 -81 -11.78

ND = Non-disclosed data due to confidentiality restrictions from the U.S. Bureau of Labor Statistics
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High Technology Manufacturing Industry Cluster

High Technology Manufacturing would be manufacturers who have at least 10%
employment in the scientific, engineering, or information technology professions. This
represents three times the national average of 3.33%. This definition is based on a 2004
Carnegie Mellon - Center for Economic Development report that identifies technology
industries by NAICS. The report serves as the basis for the MQJ and the manufacturing
NAICS can be selected as a sub-set of all technology industries. In the Southeast region,
the highest concentration of High Tech Manufacturing employment is in Cape
Girardeau and Perry counties.

Manufacturing is a key economic driver with 16.9% of all jobs in the region. Of 2,258
total jobs lost in the region, 96% were in the manufacturing industry. High wage
manufacturing jobs are found in even the most rural counties. The loss of high wage
jobs in rural areas is particularly hard on the local economy.

Employment Percentage by County, High Tech Manufacturing (2006)
with Business Assistance Centers & Educational Institutions

Legend
B Business Assistance Centers

¢ Educational Institutions
Percent
[ Zero Employment
0.0001 - 0.04%
0.0401 - 0.4%
B8 Greater than 0.4%

Health Care

Health care has been targeted for the region due to its growth, good wages, career
ladder opportunities, and secure employment. The industry tends to pay higher in the
more populous areas. Lower wages in the rural counties, with their more rapidly aging
populations and corresponding increased need for health care services, may make it
difficult for them to attract workers. Healthcare is the largest sector with 18.3% of the
workforce, representing 28,883 employees.
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Agriculture

Agribusiness is growing in the region. The rich agricultural land provides
opportunities for renewable energy sources such as bio-fuels. Numerous ethanol
projects are currently being considered for the region. Several plants are discussing
locations surrounding the Southeast Missouri Regional Port in Scott City. A site is
also being considered in the Sikeston Industrial Park for an ethanol plant supported by
area farmers. Global Fuels bio-diesel plant opened in Stoddard County in April, 2007.
The region is well-suited to bio-fuels, producing an annual average of 69.7 million
bushels of corn per year. High wages in agriculture are concentrated in half the
counties, with very low wages in the other half and little in-between.

The Agribusiness cluster is comprised of industries supporting farm production (animal
and crop), farm-related industries, and indirect agribusiness. Farm-related and

Agribusiness Employment Percentage by County (2006)

Legend
M - Business Assistance Centers

¢ Educational Instifutions

Percent
Less than 1%
1.0-5%
BEE 50-10%
W Greater than 10%
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supporting industries which provide input, processing, management, and marketing
comprise the core elements of this cluster.

In 2006, the employment in the Agribusiness industry cluster in the Southeast region
was 9,766. As a percentage of total state employment in the Agribusiness cluster, 11.03%
of the employment was centered in the Southeast region.

Education Levels for the Population Age 25 and Older in the
Southeast Missouri Region

Area residents are primarily high school graduates or have some college, but no degree.
The lack of skill credentials is a detriment to economic growth. Increasing skill
credentials will be a focus of the WIRED initiative.

Graduate ok prof, deghee '

Bachelo¥s degtee ‘

Aesociate's deghes

Solne college, ho deghee

High school graduate

Bthte 12th gr, ho diploms

Less than Sth gr.

0 20 40 &0 &0
thousands
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Post-Secondary Education in the Southeast Missouri Region

The region is geographically large but has few postsecondary institutions, although
some postsecondary certificate programs are offered through secondary career and
technical education centers. Making lifelong learning more accessible to working adults
is a WIRED objective.

Three Rivers Community College

Poplar Biuff :

Southeast Missouri State Universi
i - =
iéﬂi'fz;‘hm s it

5 st i ity fote
gz:ll:rcot County Career and Technology pessdk12.mo.us

Metro Business College Of Cape i ]
Girardeau 9 P Cape Girardeau .mefrobusinesscollege.edu

Education and Business Collaboration

Through a series of seven summits which convene educators at all levels, business
leaders, and community members in multi-county forums, WIRED has gathered
information at the grass roots level which will enable targeted implementation of
initiatives specifically addressing the education and training needs of both the
immediate area and region at large. While advanced math, science and technical skills
are viewed as extremely important by employers and educators in Southeast Missouri,
a greater barrier to successful employment has repeatedly been identified as a lack of
soft skills. Soft skills have been defined as including: written and verbal
communication skills, work ethic, responsibility, professional demeanor/appearance.
Results from MERIC’s 2007 Job Vacancy Survey, which received responses from 409
employers in Southeast Missouri for 3,217 vacancies, support this information. In
addition to a widespread deficit in soft skills, employers and educators agree that
available resources are not widely networked, leaving businesses and schools to operate
largely isolated from one another. Students reportedly are not aware of the vast range
of career opportunities available to them or the course selection and training avenues
which will lead them to their desired career. Seven sub-regional summits have been
conducted with broad representation from both the business sector and education
system, followed up by a regional summit in which information on innovative career
directed programs was presented and Governor Matt Blunt convened a roundtable of
state and regional leaders to discuss issues central to the talent development and to
drive support the WIRED cause in Southeast Missouri.
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Education and Business Innovation Summit Attendance:

(including planning committee members)

Pemiscot, Dunklin, and Southern New Madrid Counties - 90

Perry and Ste. Genevieve Counties - 100

Stoddard, Mississippi, Southern Scott, and Northern New Madrid - 35
St. Francois, Madison, and Iron Counties - 40

Cape Girardeau, Bollinger, and Northern Scott Counties - 30

Butler and Stoddard Counties - 45

Governor’s Southeast Region Business/Education Summit - 172

2007 Job Vacancy Survey Results for Southeast Missouri

Lack of positive attitude 77.8 41.4
Poor work ethic _ 67.1 38.3
Poor customer service skills 61.1 36.9
Poor communication skills 59 321
Lack of industry knowledge 46.9 27.3
inability to understand written information 46 20.5
Poor technical skills 359 18.1
Poor basic math 28.5 104
Poor writing skills 24 14.2
Other 21.3 134
Lack of computer skills 135 10
"No shortcomings 4.8 4.7

(Missouri Economic Research and Information Center 2007)
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Breadth and Depth of Self-Employment

The Center for the Study of Rural America at the Federal Reserve Bank of Kansas City
published data in 2004 that shows entrepreneurship breadth and depth by county.
Breadth is the ratio of self-employment to total employment. Depth is the value of
entrepreneurial activities. Greater depth is reflected in self-employed workers with
higher average income, as well as higher income-to-receipts ratios.

Share of Self-Employment to Total Employment

Bl Greater than 25%

B 16-25%

B Greater than $22,000
Bl $17.000-$22,000

B Greater than 66%
Bl 50%-66% |
Less than 50% (Average)

Available data by county is shown in the table below. Income varies widely from
$10,000 in Iron County to nearly $29,000 in Scott.
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Cape Girardeau
St Francols
Butler

Scott
$tocdard
Dunkdin

Peny
Bolinger
Pemiscot

Ste. Genevieve
Mewh adrid
Madison
Mississippl

Iron

Number of Self Employed in Southeast Counties

2,828

2,725
1,799

1,748

1,636

3,857

4,994

4,301

9,181

= I E— f f f f 1 f f
2,000 3,000 4,000 5,000 6,000 7,000 8,000 9000 10,000

County Breadth = 2003 nonfarm | Income= 2003 nonfarm | Value Added = 2002
proprietor proprietor income/2003 | nonfarm proprietor
employment/ 2003 nonfarm proprietor income, BEA /2002
nonfarm employment, | employment, BEA non-employer receipts,
BEA ' ' Census

Bollinger Info not available 11,435 Info not available

Butler 0.17 19,792 .52

Cape Girardeau 0.15 17,927 Info not available

Dunklin 0.18 13,907 29

Iron 0.21 10,025 .39

Madison Info not available 12,048 41

Mississippi Info not available 15,108 40

New Madrid 0.13 11,406 41

Pemiscot 0.18 12,331 Info not available

Perry 0.17 11,093 .35

Scott Info not available 28,928 .82

St. Francois 0.17 12,982 .39

Ste. Genevieve 0.14 11,783 A4

Stoddard 0.20 16,801 41

Southeast Missouri WIRED Implementation Plan 5/27/08
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Southeast WIRED Goals and Measures of Success

The leaders of the Southeast Missouri Commerce Corridor began with a vision of what
the region would look like if it were transformed. To engage the public, a compelling
story must be told; a story which community members will want to help unfold. At the
same time, short-term, visible wins must be demonstrated without losing sight of the
overall transformation. To that end, the Leadership Council identified quantifiable
metrics as well as transformations necessary to achieve those outcomes for each goal.

Note: Because WIRED is a comprehensive regional growth strategy, not all metrics by
which WIRED should be measured or transformations which should follow will be a
direct result of WIRED funding. Nevertheless, these metrics and transformations
should still be the measure of success for WIRED if we are to be able to analyze whether
or not it has achieved its overall goal of spurring regional transformational economic
development. Specific expenditures of WIRED funding may be found in the matrix and

budget narrative.

Number of inquiries received from
companies interested in the region. We
can baseline the number of inquiries
received in a typical year and compare it
to the number received after the
transformations are in place.

Number of new business locations
established in the region. Inquiries are a
leading indicator, but the number of
businesses that subsequently decide to
locate in Southeast Missouri define the
end game. '

Number of existing business
expansions. New business locations are
always welcome, but growing those that
already exist in the region is a priority.
Businesses may expand by adding
workers, but they may also expand by
adding new product lines or increasing
productivity.

Development of Regional Identity and Branding:
the region will have a widely recognized identity.
More than a logo, the brand will communicate an
image - the qualities of the region that describe the
disparate counties as a distinctive whole. Through
asset mapping we will be able to define our brand
strengths and the region’s competitive advantages.
The brand will become a point of pride that draws
people together and forms from across 14 counties
into a single “community” of interest.

Regional targeted outreach strategies: The brand
will help us define the region, but the next step
must be to market the brand and the strengths it
represents. There are several economic
development entities in the region, but they have
never collaborated to represent the entire area to
agreed-upon targets. The targets will result from a
study of our economic development priorities.

Regional formalized and long-term existing
business and industry expansion process.
Business retention and expansion has often been
informal and disconnected. It is disconnected
across the counties, as well as often disconnected

Southeast Missouri WIRED Implementation Plan 5/27/08
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{educational institutions and one-stops}. The
region’s new Business Resource Coordinator will
act as a focal point for organizing B&I expansion,
planning, and implementation.

Percent of workforce engaged in education
and training. According to The
Entrepreneurship Score Card produced by the
Small Business Foundation of Michigan, in
2004 Missouri ranked 13% in the nation in the
share of 30-year and older residents enrolled
in universities/colleges. Measuring Up, the
National Report Card on Higher Education,
gave Missouri a “B” in participation for 2006,
noting that 4% of adults age 25- to 49 were
enrolled part-time in some type of
postsecondary education, a decline from 4.3%
in 1992 (the top states average 5.1%). We will
baseline the data for the Southeast region and
demonstrate an increase in participation.

Increase in the number of credentials
awarded (CRCs, certificates, degrees) over
baseline year. The region as a whole has low
educational attainment, particularly in the
Bootheel. While the percent of the adult
workforce engaged in education and training
is a leading indicator, whether individuals
successfully complete that training and receive
a credential for skills in demand defines the
end game. We will baseline the annual
number of Career Readiness Certificates,
vocational/industry certificates, and degrees
of all kinds awarded in the region and

One-stop becomes a skill assessment and
credentialing center. To accelerate the skills
of current and dislocated workers, the one-
stop centers must change their image and
services from employment office to skill center, a
process that is being facilitated by
comprehensive One-Stop chartering in
Southeast Missouri and as well as across the
state. Expanding the use of WorkKeys and
Alchemy will contribute to the change, but
professional development of staff will be key.
The one-stops are currently engaged in
business planning that outlines a vision of
their future. WIRED resources will help
market the new image.

Postsecondary and CTCs provide more
options for working adults to participate in
learning. In order to successfully engage
more adults in education and training and
increase credentials, we envision a system
with more options that makes lifelong learning
easier.! WIRED resources will help drive new
ways of thinking about higher education
delivery.

Better alignment of the education curriculum
with industry demand. Alignment is
important in two ways: first, the right number
of graduates must be produced in key
occupational areas to fill critical needs in

1 For example, Riverside, California, Community College’s New Visions program offered classes four days a week
in three-hour time blocks that were repeated three times daily to accommodate varying work, child care, and
transportation needs. The Montana Department of Labor and Commission on Higher Education have worked
together to convert existing curricula into online formats. The state will provide an open entry/open exit format to
help meet the needs of working adults, with a focus on individuals enrolled in apprenticeship programs.

Southeast Missouri WIRED Implementalion Plan 5/27/08
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demonstrate an expansion of our skill assets.
Labor force attachment of 18-24 year olds.

Methods for measuring this demographic are
not readily available and will have to be
developed.

industries that drive our economy, and we
must avoid over-supply in areas where there
is little demand. Secondly, the content of
curriculum must align with industry needs;
e.g., statistics may be a more useful math
course than calculus for our economy.

Increased employer investments in training.
The American Society for Training and
Development’s annual benchmarking survey
revealed that employers invest an average of
$955 in training and development per
employee ranging from $179 per employee in
the retail sector to over $1,200 per employee in
the finance, insurance, and real estate sector.
By demonstrating the bottom line impacts of
employee training on productivity and
quality, we hope to change how employers
view investments in their human capital.

Center for Education Statistics (NCES) in its
report on a “Dual Enrollment Programs and
Courses for High School Students" survey,
said “Dual enrollment is viewed as providing
high school students benefits such as greater
access to a wider range of rigorous academic
and technical courses, savings in time and
morney on a college degree, promoting
efficiency of learning, and enhancing
admission to and retention in college. By
providing a pathway for students to move
seamlessly between K-12 and postsecondary
systems, dual enrollment is thought to
promote greater support for students' college
aspirations and greater collaboration between
high schools and colleges (Bailey and Karp
2003; Clark 2001). To accelerate the pipeline,
we will demonstrate that more students are
earning college credits before they graduate

Reverse

ain (long term).
realize that if we educate more youth for high
skill jobs, we may actually see an increase in
the brain drain in the short termm. However,
we anticipate that our transformational
strategies will lead to more high skill
opportunities within the region, better
marketing of those opportunities, and a more
attractive image of the region that will reverse
the brain drain into a brain gain.

Employers offer added value (higher wages
or more benefits, etc.) to workers for
credentials. Workers will not value enhancing
their skills and earning credentials unless
employers do. In our vision of the future,
increased skills will yield a higher return to
both the employer and the worker. Worker
training assistance provided to employers
through the WIRED initiative will be

Southeast Missouri WIRED Implementation Plan 5/27/08
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from high school.

Number of credentials awarded by end of
high school (CRCs, certificates, degrees).
Dual enrollments are a leading indicator of
accelerating the pipeline.- An “end game”
measure is the number of youth who are able
to leave high school with a valuable credential
beyond their secondary diploma.

Decreased dropout rate. The 2007 dropout
rate for Cape Girardeau was 10.3% in 2007, an
increase from 5.7% in 2003. In Poplar Bluff,
the 2007 dropout rate was 4.5%, higher than
the 2.8% rate of 2003, but lower than the 6.3%
rate of 2005. The rates vary among the school
districts and from year to year, but all
represent a loss of youth from maintaining
self-sufficient work, accessing postsecondary
education, and filling regional skill gaps. We
will explore lessons learned from initiatives
such as Jobs for Missouri's Graduates and
Project Lead the Way to adopt sustainable
strategies for encouraging all youth to
complete high school.

Number of youth in entrepreneurial skill
training. The Leadership Council recognizes
the need to reach into high schools and middle
schools to plant the seeds of entrepreneurial
thinking at an early age. The Kauffman
Foundation in Kansas City has many resources

for young entrepreneurs, as does DECA and
others,

exchange for added skills.

Schoois offer entrepreneurial and work-
based learning in their regular curriculum.
The school-to-work strategies of a few years
ago were beneficial but had little or no
retention value. Our intent is that workbased
learning and entrepreneurial skills
development be integrated permanently into
the school curriculum.

Career and technical education is more
integrated into the curriculum (technical
skills are more highly valued). Employers
consistently ask that more youth become
engaged in career and technical education, yet
educators find it difficult to balance No Child
Left Behind, postsecondary requirements, and
career education opportunities for individual
students. Additionally, career and technical
education is under-valued by parents,
teachers, counselors, and students. The
WIRED initiative will seek to permanently
change the image of career and technical
education, engage more youth in technical
skill development, and better integrate the
academic and tech ed. curricula.

Number of trainees in any entrepreneurial
training. The Southeast region offers
FastTrac? training and entrepreneurial courses
through the Southeast Innovation Center in

Funder collaborations provide high risk
investment pool. Venture capitalists and loan
institutions can be adverse to high risk
ventures. To ensure an entrepreneur/ small

*FastTrac is a practical, hands-on business development program designed to help entreprencurs hone the skills

- needed to create, manage and grow a successful business.

Southeast Missouri WIRED Implementation Plan 5/27/08
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conjunction with a Microenterprise grant.
Several training opportunities are also
currently available for small business owners
through the University of Missouri Extension.
We will demonstrably increase the number of
trainees to accelerate entrepreneurship, with
separate tracking for FastTrac.

Number of businesses started (total, as well
as separate tracking of FastTrac). The number
of trainees is a leading indicator, but the
number of businesses that result from the
training is the desired final outcome.

Number of employees hired by new
businesses. We want new businesses to grow
beyond self-employment to provide job
opportunities for others. While this is a
longer-term objective, we anticipate some of
our entrepreneurs will acquire additional
workers. New émployees hired will be a
result of innovative business sirategies and
increased productivity, due in part, to WIRED
initiatives. Employees will not be hired with
WIRED funds.

Increased access to capital. Asset mapping
will include available funding sources in the
region, both in conventional financing and
investor networks, so we can baseline
available capital and track any increases.
WIRED funds will not be utilized as
investment capital for start-up businesses.

Increased perception of entrepreneurial
/small business friendliness. Although there
are national indices of entrepreneurial
dynamism, small business climate, and
business development, there are no regional
measures of entrepreneurial friendliness.
However, we can measure perceptions of our
entrepreneurs and determine if there is a
change through baseline surveying following
by end of grant surveying. Asset mapping
will help us identify resources for
entrepreneurs and small businesses while
marketing and communications efforts will
help us spread the word.

business-friendly environment and increase
access to capital, we will need to change
mindsets.

Entrepreneurship and self employment
recognized as a career path and employment
option. One-stop centers and schools promote
existing careers within existing industries.
“Tob placement” means placing an individual
in a job offered by an employer. Our
transformation objective is to have schools and
one-stops include entrepreneurship and self-
employment as a career in its own right, and
to present that option on an equal level with
other careers.

Communities in the region foster an
entrepreneur-friendly environment -
Through the active practice of economic
development theories such as economic
gardening, over the long-term, communities
will develop support networks, financial
assistance, and streamlined business licensing
procedures for small business owners. By
beginning education on entrepreneurial
opportunities at younger ages through
programs like ExCEED, the emerging student
pipeline will continue to produce homegrown
enirepreneurs,

Increased broadband availability will spur
entrepreneurial endeavors. The lack of
affordable broadband access in our most rural
communities is a serious impediment to
entrepreneurs and small businesses. Making
our communities more entrepreneur-friendly
must include expanding high speed internet
access. WIRED funds will not be involved in
building broadband infrastructure, however,
WIRED will encourage widespread broadband
availability when possible as a catalyst to
small business development and increased
educational opportunities.

Entrepreneurial thinking leads to increased
commercialism of new technology and
innovations. Our vision of the future is that
innovations developed by entrepreneurial
thinkers (even those employed by a firm or

Southeast Missouri WIRED Implementation Plan 5/27/08
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university) become commercialized in the
region.
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Governance

Funding Flow

U.S. Department of Labor

Missouri Division of
Workforce Development
(DWD) requests cash from
and reports expenditures to
the U.S. Department of
Labor. DWD forwards
approved cash draw downs
to the SEMOC WIB. DWD
monitors the SEMO WIB.

The Woarkforce Investment

Board of Southeast Missouri
{SEMO WIB) requests cash

draw downs from Missouri
DWD and reports

expenditures to DWD on a
monthly basis. The SEMO
WIB monitors contractors

Southeast Missouri WIRED Implementation Plan 5/27/08

SEMO WIB

Contractors will submit cash
requests and monthly
expenditure reporis to
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Decision-Making Flow

Partners

Arcadia Valley Career Technology Center
Bootheel Regional Planning and Economic
Development Comnission

Bootheel Regional Training Group

Cape Area MAGNET

Cape Girardeau Career and Technology
Center

Southeast Missouri WIRED Implementation Plan 5/27/08

Cape Girardeau Chamber of Commerce
Cape Girardeau Convention and Visiter's
Bureau

Cape Girardeau Public Schools
(Carpenters' District Council of Greater St.
Louis-Southeast Missouri Division
Charleston Chamber of Commerce

City of Park Jills

Dexter Chamber of Comumerce
Farmington Chamber of Commerce
Fredericktown R-1 School District
Jackson High School

Meadow Heights Public Schools
MERS/ Goodwill

Mineral Area College

Mineral Area Training Consortitim

Missouri Career Center - Caruthersville
Missouri Career Center - Kennett

Missouri Employer Committee - Kennett
Missouri Employer Committee Farmington
Missouri-Enterprise - MEP

Noranda Aluminum

Pemiscot County Career and Technology
Center

Perryville Area Career and Technology
Center

Perryville Chamber of Commerce
Perryville/ Ste. Genevieve Industrial
Training Consortium

Poplar Bluff Regional Training Consortium
SEMO Regional Industrial Training
Congortium

Sikeston Career and Technology Center
Sikeston Chamber of Commerce

Southeast Innovation Center

Southeast Missouri Economic Development
| Alliance

Scutheast Missouri State University
Southeast Regional Planning and Economic
De;relopment Commission

Southeast Small Business Development
Center

Southern Growth Policy Board

Southern Telecommunication Community
Resource Center

Ste. Genevieve Chamber of Commerce
Three Rivers Community College

UniTec Career Center
United Way

University of Missouri-Extension
Workforce Investment Board of Southeast
Missouri

Page 24



The Southeast WIRED initiative will be led by a Leadership Council, co-chaired by Buz
Sutherland, Executive Director of the Southeast Missouri Economic Development
Alliance (SMEDA) and Scott Sattler, Manager of Business and Industry for the

Workforce Investment Board of Southeast Missouri (SEMO WIB). Remaining members
will represent:

» Economic Development: Mitch Robinson, Executive Director, Cape Girardeau Area -
MAGNET

» Education, Postsecondary - Ann Matthews, Coordinator, University of Missouri-
Southern Telecommunications Community Resource Center (TCRC)

» Education, K-12 - Rich Payne, Director, Cape Girardeau Career and Technology
Center and Rick McClard, Principal, Jackson High School

» Entrepreneurship - Bill Vickery, Director, Small Business Development Center
' Missouri Division of Workforce Development (DWD): Robert Ruble

» Employers:
¢+ Manufacturing: Steve McPheeters, Noranda Aluminum
¢ Energy: Van Ayers, University of Missouri Extension
¢ Health Care: TBD
*

Training Consortia: Bev Hickam, Director of Busmess and Industry Programs,
Mineral Area College

Y

¢ Tourism: Chuck Martin, Cape Girardeau Convention and Visitor's Bureau
¢ Logistics: TBD

The Leadership Council will maintain coordinating relationships with the WIRED
partners. The partners, identified in the governance graphic at the beginning of this
section, are entities that have pledged their own in-kind or cash resources to the
initiative. The Leadership Team is in the process of creating a concise “partnership
pledge” which will clearly spell out the expectations of the partners and of the WIRED
Leadership Team. The process will remain open to other partners who are interested in
joining and signing the pledge.

Four teams have been created, one for each WIRED goal.

» Goal 1, Accelerate Business Productivity and Economic Development, will be
managed by the GrowSmart Team. The team consists of local, county, and regional
economic developers and includes:

¢ Co-Chair: Buz Sutherland, Executive Director, Southeast Missouri Economic
Development Alliance (SMEDA)

¢ Co-Chair: Mitch Robinson, Executive Director, Cape Girardeau Area MAGNET

¢+ 5Steve Duke, Executive Director, Bootheel Regional Planning and Economic
Development Commission

Southeast Missouri WIRED Implementation Plan 5/27/08 Page 25



¢ Missy Marshall, Executive Director, Sikeston Chamber of Commerce

¢ Chauncy Buchheit, Executive Director, Southeast Missouri Regional Planning
and Economic Development Commission

¢ John Mehner, President/CEQ, Cape Girardeau Chamber of Commerce
+ Jan McElwrath, Executive Director, Kennett Chamber of Commerce

¢ Larry Tucker, Executive Director, Perry County Industrial Development
Authority

¢ Rick Prugh, Vice-President, Missouri Enterprise, Inc.
¢ Norm Lucas, City of Park Hills

» Goal 2, Accelerate Skills of Current and Dislocated Workforce, will be managed by
the SkillSmart-A (adult) Team. The team includes educational leaders at the
community college and 4-year college level as well as one-stop representation. They
will develop programs around defined clusters and enhance existing networks of
delivery. Members are:

¢ Chair: Ann Matthews, Coordinator, University of Missouri-Southern
Telecommunications Community Resource Center (TCRC)

Bev Hickam, Director of Business and Industry Programs, Mineral Area College
¢+ Dr. Randy Shaw, Dean, Southeast Missouri University Regional Centers

¢ Bud Joyner, Dean, Career Education and Workforce Development, Three Rivers
Community College

¢ Dean Whitlow, Assistant Director, Cape Girardeau Career arid Technology
Center

¢ Tony Maltbia, Director, Sikeston Career and Technology Center

¢ Jim White, Director, Pemiscot County Career and Technology Center

» Goal 3, Accelerate Skills of the Emerging Student Pipeline, will be managed by the
SkillSmart-Y (youth) team. This team will focus on transforming public school
curricula and strategies to prepare youth for current and emerging career
opportunities in the region. The members represent K-12 education, secondary
Career and Technology centers, and WIB youth programming:

Co-Chair: Rich Payne, Director, Cape Girardeau Career and Technology Center
Co-Chair: Rick McClard, Principal, Jackson High School

Jerry Noble, Superintendent, Kennett School District

Kenneth W. Cook, Superintendent, Malden R-I School District

Pam Williams, Youth Coordinator, Workforce Investment Board -

Larry Kekec, Director, UniTec Career Center

* & & & o @

Terry Bruce, Director, Kennett Career and Technology Center
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4+ David Tohey, Director, Perryville Area Career and Technology Center

+ Lance Tollison, Technical Education Director, New Madrid Career and
Technology Center

¢ David Ruhman, Director, Arcadia Valley Career Technology Center
¢ Jean Winston, Director, Poplar Bluff Technical Career Center

» The BizStart Team consists of entrepreneurial training providers and investors that
will assist entrepreneurs in how to start new businesses and provide management
counseling to existing businesses. This team will manage Goal 4, Accelerate
Entrepreneurship. Members include:

¢ Chair - Bill Vickery, Director, Small Business Development Center

¢ Richard Proffer, Business Development Specialist, University of Missouri
Extension Center

¢ Christy LaGrande, Missouri Research Corporation
¢+ Gordon Waller, President, First Missouri State Bank and Trust

Each team has been given a charge by the Leadership Council to more clearly outline
expectations and responsibilities of the team, chair, staff, and members. The following
tables are the charges given to the Leadership Council and Teams (only one team
charge is included, since they are identical with the exception of the objectives).

Each sector (Alternative Energy, Healthcare, Tourism, Advanced Manufacturing,
Logistics) will have a defined membership group that will serve as the planning body
and sounding board for WIRED initiatives designed to support the sector. Where an
appropriate body (or bodies) already exists to meet this need (such as the existing
advanced manufacturing network through the Industrial Training Consortia), the
Leadership Council will utilize the existing structure to meet the need. In other cases
(such as Alternative Energy), a new group has been formed and will serve to promote
the sector in an organized manner that did not exist prior to the WIRED initiative. The
lead person from each sector group will have a seat on the Leadership Council, and
these leads can rotate based on the desires of the specific sector groups.
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SEMO WIRED
Leadership Council Charge

Team Structure

Chair(s):

Chair Role: Facilitate meetings to gain consensus. Assign responsible parties to action steps as needed. Establish
date/time of future meetings. Review all communications from grantee (DWD) and fiscal agent (WIB) related to

project; meet with grantee and fiscal agent as needed to ensure adequate oversight and ensure issues are
addressed by staff.

Staff Support:

Staff Role: Manage logistics of meetings (securing location, refreshments, etc.). Manage team communications
(notifying members of meetings, distributing agendas and meeting summaries). Conduct research as needed
related to strategies. Organize information from committees being brought before the LC. Bring information from
the Employer Learning Networks to the table. Take notes at meetings and develop meeting summaries.
Communicate regularly with team members. Track meeting attendance and time/ travel for match purposes.

Dratt RFPs and contracts as needed. Monitor contracts and report to team. Track progress toward objectives and
report to team.

Membership:

Member role: Actively participate in all meetings. Read background materials and come prepared. Prioritize
strategies arising from any source. Ensure balance of strategies to meet all objectives. Participate in moving to

consensus. Make funding decisions with group. Bring additional ideas to the table and assist in researching
strategies.

Objectives

METRICS
All WIRED resources expended by end of grant.
No disallowed costs.

All team metrics achieved.

TRANSFORMATIONS

Sustainable leadership structure and new partnerships for
strategic planning and growing the Southeast Corridor.

Charge
Initial Implementation Planning Meeting:
1. Review proposals submiited by the teams.

2. Identify any additional strategies that are highly likely to contribute to overall objectives.

3. Prioritize strategies submitted by all teams and any additional strategy ideas from LC members and tally funding
requests.

4. Determine funding distribution for year 1 based on a) priority; b) balance to ensure all goals are in motion to some
degree; c) resource availability

5. Communicate decision to teams. For any priority sirategies suggested by LC, assign to the approprlate team.

On-Going Work:

1. Review and comment on draft implementation plan and approve final plan for submission to DOL.
2. Create an overall communication and community engagement plan.

3. Vote on recommendations from teams for funding awards for RFPs.
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4. Continue to investigate potential strategies and promising practices for future projects.
Monitor implementation of strategies for success.

6. Identify additional resources (such as new grant opportunities, foundations, corporate donations, etc) that can be
applied to strategies.

Identify additional strategic partners who can bring resources and action to achieving the goal.

Repeat the initial implementation meeting tasks for years 2 and 3.

SEMO WIRED
‘Goal Team Charge

Goal Team (Check One)
Accelerate Business Productivity And Economic Development - GROWSMART
Accelerate Skills of Current and Dislocated Workforce - SKILLSMART-A
Accelerate Skills of the Emerging Student Pipeline - SKILLSMART-Y
Accelerate Entrepreneurship - BIZSTART

Chair(s):

Chair Role: Facilitate meetings fo gain consensus. Assign responsible parties to action steps as needed.
Communicate regularly with staff assigned to your team. Make reports to Leadership Council and advocate for

the team. Establish date/time of future meetings. Monitor progress of action plan. Solicit additional members as
needed.

Staff Support:

Staff Role: Manage logistics of meetings (securing location, refreshments, etc.). Manage team communications
{notifying members of meetings, distributing agendas and meeting summaries). Conduct research as needed

- related to strategies. Bring information from the Employer Learning Networks to the table. Take notes at meetings
and develop meeting summaries. Communicate regularly with team members. Track meeting attendance and
time/ travel for match purposes. Draft RFPs and contracts as needed. Monitor contracts and report to team. Track
progress toward objectives and report to team. 4

Core Membership:
[considerations: _
o Who is key in the region to achiEVing success?

o  Who has connections: is able to represent many peers or constituents; is acknowledged as a thought leader; has
a mechanism to communicate with peers or constituents?

o Who is willing to commit time and energy to working with this team over an extended time?
©  Who has committed match resources that bear on this goal?

Core membership role: Communicate regularly with team through in-person meetings, conference calls, or e-mail.
Communicate regularly with peers in order to share information, e11c1t new ideas, and achieve support for
strategies. Assxst with researching strategies.
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Ad Hoc Membefs:

[considerations:

Initial Implementation Planning Meeting;:

1. Review the originally proposed strategies. Rank each as high, moderate, or low in terms of the degree to which
they will further the stated objective.

2. Review the strategies which are ranked “high.” Determine if they are sufficient to achieve the stated goal, and if
not, brainstorm additional strategies as needed.

3. Review the new list of high-probability strategies. Determine which ones are most feasible to pursue in Year 1.
Review the originally proposed sources of leverage resources applicable to each strategy, if available. If there are
none, consider whether leveraged resources could be found and who will pursue those.

5. If leveraged resources are identified, determine what would be requl.red to actually leverage them and how “real”
they are, :

6. Estimate the dollar amount needed from WIRED to make up the difference between Ieveraged resources and the
estimated cost of implementing the strategy in Year 1.

7. TFor each strategy, complete the matrix for:

& Specific action steps needed to pursue the strategy

¢ Who will be responsible for each action step

» The timeframe by which the action step will be completed

» Financial resources available, and financial resources needed
»  The specific desired outcome or metric for the strategy

8. Submit the matrices to the Leadership Council for funding decisions

On-Going Work: 7

1. Revise action plan as needed based on feedback from Leadership Council. LC will determine which which
strategies are fundable in Year 1 and which ones may be sole-sourced. Staff will proceed with any sole-sourced
implementation.

2, Determine how metrics will be tracked.

3. Review and comment on any draft RFPs prepared by staff. Ensure all RFPs represent seed money that leverages
additional funds.

4. Review, score, and make recommendations to LC for funding. Ensuring the scoring considers whether the strategy

o Who has participated in previous WIRED meetings related to this goal?
O . Who has expertise or in-depth knowledge of strategies/actions recommended by the team?]

Ad hoc member role: Additional members may only attend a meeting or two at the request of the core members
* to provide unique knowledge or expertise or to engage a key stakeholder who cannot commit to core membership.

Ad hoc members may not review RFPs or proposals nor vote on matters that go to the Leadership Council for
approval.

Objectives
METRICS TRANSFORMATIONS

[Different for each team} [Different for each team]
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is transformational/ sustainable, offers cost/benefit, and has the ability to contribute to overall objectives.
Continue to investigate potential strategies and promising practices for future projects.
Monitor implementation of strategies for success.

Identify additional resources (such as new grant opportunities, foundations, corporate donations, etc) that can be
applied to strategies.

Identify additional strategic partners who can bring resources and action to achieving the goal.
Repeat the initial implementation meeting tasks for years 2 and 3.

The Leadership Council and four teams will be staffed by the WIRED Manager, Janet
Witter, and her staff which will consist of an Assistant Manager and an Administrative
Assistant, Shannon Thompson. WIRED Staff will be WIB employees supervised by the
WIB’s Manager of Business and Industry.

The Leadership Council debated employer involvement and concluded that employers
will participate at the Leadership Council level where strategic funding decisions are
made rather than at the tactical committee level. Employer Learning Networks will be
the mechanisms for eliciting employer input. Employers from the target industries who
are voting members of the Leadership Council will validate the input. One group of
employers have already organized themselves into the Renewable Energy Committee to
outline their priority needs for consideration by the teams. Manufacturing also is

already organized into five Industry Training Consortia, which are represented on the
Leadership Council:

¢ Southeast Missouri Regional Industrial Training Group
Perryville/Ste. Genevieve Indusirial Training Consortium
Mineral Area Training Consortium

Bootheel Regional Training Group

* > > &

Poplar Bluff Regional Training Group

The original WIRED proposal prioritized industry clusters into two tiers based upon
critical need and existing organizational structures. Tier I included advanced
manufacturing, health care, and bio-fuels. Tier II included inter-modal transportation,
agri-business, and tourism:—Tn retrospect, the tiers were an unnecessary division and
the clusters have been slightly renamed.

Tier I s  Advanced Manufacturing

e Advanced (high tech) Manufacturing ¢ Health Care
+ Healthcare
¢ Bio-Fuel

Tier II:

¢ Inter-modal Transportation
*+  Agri-business

* Tourism

* Renewable Energy
e Logistics

¢ Tourism
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Goal 1: Accelerate Business Productivity & Economic
Development

The economic development organizations of our region entered the WIRED initiative
with a commitment to:

¢ improved coordination of our individual efforts within a regional context;

o increased level of communication among our core economic development and
workforce development partners; :

¢ increased quality and quantity of communication with our existing business
base, resulting in increased responsiveness to their needs; and

¢ acquisition of an objective, outside assessment of the region’s strengths,
weaknesses, opportunities, and threats leading to a coordinated regional
outreach plan with partner roles and actions clearly defined.

While communication and c¢oordination methods, such as eSynchronist software are
being put in place, WIRED funds wiil be used strategically in Year One for: procuring an
objective “SWOT" analysis, business and industry sector identification, and forming the
base of an outreach/communication plan to be used both internally (existing employers
in the region) and externally (prospects) to promote the workforce assets of our region,
- with particular emphasis on the supply of skilled talent.

Through an “economic gardening” approach to cultivating our own regional asset base,
we will create an environment which leads both to expansion of local businesses and
perceived attractiveness to outside ones. The metncs that we will use to monitor our
progress will include:

increase in number of WIRED-targeted business expansions in region;
decrease in number of WIRED-targeted business closures/layoffs in region;
increase in number of WIRED-targeted inquiries about region;

increase in number of WIRED-targeted new business locations in region.

The metrics for monitoring the resulting impact of our efforts will include general
quality-of-life indicators for the region that will include:

¢ increase in median household income;
» increase in dollar value of out-of-region exports; and

o decrease in daily commute times and out-of-region commutes for our region’s
‘residents.
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Goal 2: Accelerate Skills of Current & Dislocated
Workforce

The WIRED Leadership Team and the members of the SkillSmart-Adult Team realize
that the quickest short-term means of raising the skill and educations levels in the
region are through the immediate and increased engagement of the existing workforce
(both incumbent workers and dislocated workers) and the employers who hire them.
With this in mind, particular emphasis will be placed on training initiatives that have, or
require, employer buy-in through matching investments, and on sectors where

employers have voluntarily organized to assess needs and coordinate action through
their own industry groups.

Because of imminent funding by the state for expanded healthcare training in the
region, and the fact that WIRED funds can provide the critical mass for program start-
up, the first priority is expansion of capacity in the healthcare arena, particularly nursing
programs. Bottlenecks in the training system will be identified, such as shortage of
instructors, and WIRED funding will be used strategically to address the issues.

The second priority is the expansion of training for advanced manufacturing. This
priority benefits from the existence of a well-established network of Industrial Training
Consortia in the region, which includes already-established employer procedures for
matching funds coming from employers. Initial emphasis will be placed on identified
needs for safety training and computerized process control applications, and on train-
the-trainer programs which will further accelerate training through creation of in-house
training staff. Work Keys profiling will also be expanded to promote credentialing of
skills and to assist students in proving qualifications for hiring. -

The third priority is across-the-board expansion of computer skills in the workforce.
WIRED leadership recognizes that a core “flex tech” curriculum of technical fiteracy is
needed to give workers the flexibility to advance with their existing employers and to
move more quickly to new opportunities if laid off.

Metrics that will be used to assess progress will include:
» Number and percent of workers engaged, and ultimately credentialed, in specific
skill sets tied to WIRED priorities; and
» Number and percentage of workers engaged, and ultimately credentialed, in core

computer skills recognized by employers across all sectors as a technical baseline
for advancement.

Dialogue with the industry groups for Alternative Energy, Logistics, and Tourism will be

established in Year One, and successful approaches from the Healthcare and Advanced
Manufacturing will be translated to their needs entering Year Two.
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Goal 3: Accelerate Skills of Emerging Student Pipeline

The SkillSmart — Youth Team has established a WIRED transformational agenda with
three overriding goals:

» Change the way we teach by incorporating rigor and relevance into all courses so
that relevance to the workplace is connected throughout curricula, and academic
rigor is maintained across all program areas;

e Change the way students plan and prepare for careers by beginning in early
grades to explore options, beginning resume-building based on informed choices,
secondary-level courses and work exploration activities tied to the choices; and

e Get all students on track for transition to post-secondary experience which
includes a wide array of choices including community colleges, 4-year

institutions, apprenticeship programs, military service, short term certificate
programs and others.

Initial funding priorities will be aimed at the transformation of career awareness and
particuiarly career planning throughout the school systems of the region, from the early
elementary grades through high school with age-appropriate activity integrated into
the entire curriculum at alt levels. The following programs and activities, many of which
are already operational at some sites within the region, will receive initial consideration
for new sites or expansion of existing sites:

e Project Lead the Way

¢ Jobs for Missouri’s Grads

e A+ Schools

» High Schools That Work _

. Entrepreneuréhip Activities and Programs :
» Career Counseling Supplemented by Resources Qutside of School

The initial thrust will be a Summit preceded by information on all the resources and the
announcement of a request-for-proposals using WIRED funds for allowable, age-specific
activities. Following the Summit, Superintendents, in collaboration with area
business/industry, will propose a mix of programs and activities for his/her schoo!
system that moves significantly toward the transformational goals. WIRED funding will
be applied to approved plans, with particular emphasis on sharing of costs and ultimate
sustainability by the schools. -

While prevention of dropouts is seen as essential, it is assumed that driving “rigor and
relevance” throughout the region will result in reducing the number of dropouts. It is
also assumed that all strategies will need to increase the level of employer engagement
in implementing them, through strategies such as internships, job shadowing, career
days, expansion of Work Keys profiling, and other means.
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Goal 4: Accelerate Entrepreneurship

The BizStart Team intends to build on existing entrepreneurship efforts immediately in
the short term, including creating a stronger integrated network of currently
fragmented initiatives that exist in the region. In part, this will focus on a definition of
what it means to be an “entrepreneur-friendly community.” From that base, we will
begin to apply tools of “economic gardening” aimed at growing our own businesses and
business opportunities by applying and strengthening our assets. The BizStart Team
realizes that the bigger and longer-term issue is developing a stronger culture of
entrepreneurship with the public, with our employers, and certainly within the pipeline
of students who will soon be entering the labor market.

Priorities for Year One will include:

+ Developing more robust data related to entrepreneurship, mcludmg better point-
of-entry information; benchmarking data; data for targeting types of assistance
needed;

» Coordinating and expanding sources of capital: revolving loan fund; micro-
enterprise funding; angel networks; mini-grants; expansion of offerings at
Innovation Center; bringing successful efforts to scale; (WIRED funding will not
be used as seed capital for small business start-ups)

» Sustain entrepreneurial training at Innovation Center and build “2™ Tier
Training” to assist current clients with growth issues;

¢ Define the key elements and develop a toolbox for “entrepreneur friendly”
-communities;

¢ Assess the quality of existing youth entrepreneur programs and promote
expansion of successful ones: Camp Enterprise; Junior Achievement; University
of Missouri Extension Community and Economic Entrepreneurial Development
(ExCEED): vocational agriculture; 4-H; and others. On an as-needed basis,
Southeast Missouri WIRED will request approval for funding for programs which
serve 14-15 year olds.

The BizStart Team will work closely with the GrowSmart Team to ensure that overall
economic development metrics include key elements on number of business start-ups,
retention rates of start-ups, and growth in employment of start-ups. Special emphasis
will be placed on WIRED industry targets, with entrepreneurship initiatives in
Renewable Energy and Tourism identified as key Year One targets.
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Year One Budget

Year One Budget

WIRED Kick-Off Summit $1,460.49 $535.00
SWOT Analysis/Outreach Plan $30,000.00 $10,000.00 $60,000.00
Asset Mapping $117,000.00 $27,509.28
Business Start-up data collection and process
development $10,000.00 $150,000.00
Website development and maintenance $4,000.00
Expand healthcare education and training _ $200,000.00 $600,165.73
Expand advanced manufacturing training $130,000.00 $771,303
Occupational profiling {(WorkKeys) $45,000.00 $51,000.00
Strategic Business Planning (Eureka Winning Ways) $30,000.00
Digital workpiace literacy training $30,000.00
Information summit for superintendents and business
community on proposed high school programs $15,100.00
Missouri REAL Entrepreneurship Initiative $115,000.00
FastTrac Training $15,200.00
Expand entrepreneurial network $70,000.00
Renewable Energy Summits $150.00
Agri-Tourism Summit
WIRED Leadership Council $20,000
' Personnel $105,000 $78,300
Fringe $26,250 $19,575
Supplies $4,000 $21,300
Equipment $3,000
Travel $25,000 $3,000
Advertising $1,000
Rent/Utilities/Telephone/Maintenance
$17,000
- Thomas P. Miller and Associates (implementation plan :
consuitants) $27,500.00 $250
Administrative — DWD (Personnel, Fringe, Travel, ‘
Supplies) $40,000.00
Administrative Costs — WIB (Fiscal Management) $30,000.00
Flexible Funding Pool $63,780.51
Total | $1,000,000.00 $2,029,088.01 $60,000.00

Southeast Missouri WIRED Implementation Plan 5/27/08 Page 44



Budget Narrative — Year One

Total Year One Expenditures - $1,060,000
(includes $60,000 Technical Assistance funding)
Total Year One Leveraged Funds - $2,029,088.01

The Missouri Division of Workforce Development, as the WIRED grant recipient, in
contract with the Workforce Investment Board of Southeast Missouri as fiscal agent
proposes a total budget of $5 million for the three year project: $1 million in year one
and $2 million for each of years two and three. Because the WIB is the fiscal agent, all
funds appear on the standard form 424 A as contractual, however, as funds are funneled
through the WIB, they can be broken out as follows:

Personnel, Fringe Benefits, Travel, and Supplies (Administrative) - $40,000

The Missouri Division of Workforce Development will utilize $40,000 for administrative
costs in support of the WIRED Initiative,

Contractual

Administrative Fees - $30,000

The Workforce Investment Board of Southeast Missouri will utilize $30,000 for
administrative costs in support of the WIRED Initiative.

Personnel - $105,000

WIRED Staff will be hired by the Workforce Investment Board of Southeast

Missouri. Staff will consist of a Manager - Janet Witter, an Assistant Manager,
and an Administrative Assistant.

Leveraged - In kind donation of committee members’ salary devoted to
supporting the WIRED initiative:

e 511, 300 SMEDA
o $23,000 WIB
»  $5,000 University of Missouri - Extension
* 55,000 Cape Girardeau Area Magnet
e $5,000 Mineral Area College

e $5,000 Noranda Aluminum, Inc.
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s $5,000 Jackson Public Schools

¢ $5,000 Cape Girardeau Corivention and Visitor’'s Bureau
* $5,000 Cape Girardeau Career and Technology Center
¢ $2,500 Division of Workforce Development

¢ $1,000 Pemiscot Port Authority

e $1,000 Sikeston Area Chamber of Commerce

¢ 5500 Kennett Area Chamber of Commerce

¢ $500 Cape Girardeau Area Chamber of Commerce

o $500 Ste. Genevieve Chamber of Commerce

¢ 3500 Perryville Chamber of Commerce

e 5500 Poplar Bluff Chamber of Commerce

s $500 City of Park Hills

e $500 Missouri Employer Committee

* $500 United Way of Southeast Missouri

e $500 Pemiscot Career and Technology Center

Fringe Benefits - $26,250
Fringe benefits are calculated at 25% of total salary.

Leveraged - $19,575 In kind donation of committee members’ fringe salary
devoted to supporting the WIRED initiative:

s $2,825 SMEDA

o $5750WIB

» $1,250 University of Missouri - Extension

e $1,250 Cape Girardeau Area Magnet

o $1,250 Mineral Area College

¢ $1,250 Noranda Aluminum, Inc.

s $1,250 Jackson Public Schools

e $1,250 Cape Girardeau Convention and Visitor’s Bureau
* 51,250 Cape Girardeau Career and Technology Center

e 5625 Division of Workforce Development
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» 5250 Pemiscot Port Authority

e $250 Sikeston Area Chamber of Commerce

e 5125 Kennett Area Chamber of Commerce

e 5125 Cape Girardeau Area Chamber of Commerce
» $125 Ste. Genevieve Chamber of Commerce

» $125 Perryville Chamber of Commerce

e $125 Poplar Bluff Chamber of Commerce

» $125 City of Park Hills

¢ 5125 Missouri Employer Committee

e $125 United Way of Southeast Missouri

* 5125 Pemiscot Career and Technology Center

Travel - $25,000

Travel consists of expenses to quarterly meetings and conferences required by
DOL for staff members/ contractors, plus local mileage/travel and meal
reimbursement.

Leveraged ~ $3,000 Leveraged travel consists of local mileage/ travel
expense for WIRED events and meetings paid by employers of Leadership
Council and Committee members.

Equipment - $3,000

Equipment consists of basic office requirements for WIRED staff such as
computers, printers, furniture, etc.

Supplies - $4,000

This line item includes the purchase of training material to provide
entrepreneurial training throughout the region. Costs include reams of paper, .
cartridges for printers, postage, and professional printing costs.

Leveraged - $21, 300
¢ $7,300 Southeast Small Business Development Center
* $14,000 University of Missouri Extension Office

Advertising - $1,000
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Advertising costs include expenses for advertising RFAs and vacant staff
positions in the local media. No regional marketing is included in this line item.

Rent/Utilities/Telephone/Maintenance - $17,000

This line item includes the WIRED staff share of the Workforce Investment Board
of Southeast Missouri’s rent, utilities, telephone, and maintenance costs.

$1460.49 WIRED Kick-Off Summit - An official kick-off event was held in
September 2007 at the Cape Girardeau Career and Technology Center to begin

the process of informing the region concerning the WIRED initiative. Costs
included lunch.

o Leveraged - $535.00 The meeting space was donated by the Cape
Girardeau Career and Technology Center.

$60,000 Technical Assistance Funds to be used for SWOT Analysis

$30,000 SWOT Analysis and Outreach/Communication Plan - The Commerce
Corridor of Southeast Missouri will coordinate and administer the development
of a comprehensive SWOT analysis/ regional assessment of the fourteen
counties of the WIRED region, including identification of business/industry
sectors best suited to the region and creation of a customized communication
strategy targeting business/industry sectors identified. This will be
accomplished by third party entities with experience and expertise in
business/industry site selection, relocation, expansion, community/region based
SWOT analysis, and economic and talent development outreach strategies, with
emphasis on promotion of the region’s talent pool. Requests for Proposal (RFP)
for professional SWOT analysis, evaluation and outreach/ promotion services
will be disseminated to the professional consulting services community.

o Leveraged- $10,000 Partner economic development organizations
within region for SWOT Analysis and Outreach/Communication
Strategy

o Leveraged- MERIC has been contracted to work with WIRED over
a two year time period and has agreed to conduct a new Skills Gap
Analysis for the region, the results of which will be shared with the
successful contractor for integration into their SWOT analysis and
outreach/ communication strategy.

o Leveraged- The three Regional Planning Commissions in the
region have developed Comprehensive Economic Development

Southeast Missouri WIRED Implementation Plan 5/27/08 Page 48



Strategies (CEDS) which will serve as building blocks for the SWOT
analysis and outreach/communication strategy.

$117,000 Asset Mapping - Asset mapping will be completed using the combined
resources of the region including the three Regional Planning Commissions,
MERIC, area Chambers of Commerce and others. Portions of the asset map
which cannot be conducted locally will be subject to an RFP process in which an
outside consultant will be contracted. Completed results of the regional asset
map will be available on the regional Southeast Missouri WIRED website and
will be continue to be updated as the asset map evolves.

o Leveraged $27,509.28 Missouri Economic Research and Information
Center (MERIC) - MERIC has been contracted by DWD to aid the
Southeast Missouri WIRED region for a two year time period.

They will be supplying the WIRED region with customized reports
and will be performing a new Skills Gap Analysis to update the
previous one which was conducted in 2004. This contract was in
place immediately prior to WIRED in Southeast Missouri, however,
its services will be extremely useful to the WIRED region.

o Leveraged - Governor Blunt has convened a Rural Broadband
Taskforce, under the direction of Lt. Governor Peter Kinder, to aid
rural areas of Missouri in gaining broadband internet access. Their
first step is to map with and without access throughout the state
and then to develop a plan to begin bringing high-speed access to
those underserved areas.

$10,000 Business Start-up data collection and process development

o Leveraged - $75,000 Resources from the Business Retention Grant
obtained by the Workforce Investment Board of Southeast Missouri
will be directed toward the goals of WIRED in support of regional
business and industry.

o Leveraged - $75,000 eSynchronist software used for business start-
up data collection, purchased for regional use through the
collaborative efforts of Amren, Business Retention Grant, SMEDA,
‘WIB, and Cape Girardeau Area Magnet

$4,000 Near-Time, Regional Website Development and Maintenance -
Southeast Missouri will develop a regional website designed to encourage
continuing communication across all sectors of the region. Beginning with
discussions generated through a series of Education and Business Innovation
Summits, the website will promote communication and collaboration on
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education/business training and education issues through the use of forums.
Data collected from these summits and future events will be posted. The website
will also be the primary vehicle for communicating WIRED progress in the
region, including success stories and upcoming events. The regional asset map
will be posted on the website and will continue to be updated on this website.
The intention is to make this site a primary resource for the region for
information on anything regional in scope. It will contain information on
upcoming training, tourism, and community events in an effort to create a sense
of regional community. New funding opportunities through WIRED, as well as
from other sources will be an important part of this site as well.

$200,000 Expand Healthcare Education and Training - WIRED will begin
discussions to devise a sustainable health care needs analysis process and
develop an RFP to elicit joint proposals from area health care providers and
educational institutions to increase healthcare training opportunities throughout
the region. The region is experiencing a shortage of nurses, however all area
training programs operate at capacity. Some cannot expand due to a lack of
options for clinicals, while others experience difficulty in hiring qualified
instructors. Nursing instructors are generally paid a much lower salary than
they would earn in the field. Other areas of need in healthcare training include
physical therapy and radiology. Funds are intended to be used for training
expenses, however, training equipment needs are possible, and Southeast

Missouri WIRED will make the appropriate requests for any equipment in excess
of $5,000.

o Leveraged - $200,000 Healthcare providers and educational
institutions will be required to match WIRED funding.

o Leveraged - $261,686.58 Workforce Investment Act Adult funds
expended by Southeast Missouri WIB service providers in current
year ($124,772.14 MERS/Goodwill, $61,000.74 East Missouri
Action Agency, $75,913.70 A/O Workforce Partnerships)

o- Leveraged - $39,708.47 Dislocated Worker funds expended by
Southeast Missouri WIB service providers in current year
($15,237.28 MERS/ Goodwill, $15,805.05 East Missouri Action
Agency, $8666.14 A/O Workforce Partnerships)

o Leveraged - $6,216.59 Career Assistance Program funds expended
- by Southeast Missouri WIB service providers in current year
($1,750 MERS/Goodwill, $4,466.59 East Missouri Action Agency)

o Leveraged - $39,708.47 Dislocated Worker funds expended by
Southeast Missouri WIB service providers in current year
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($15,237.28 MERS/ Goodwill, $15,805.05 East Missouri Action
Agency, $8666.14 A /O Workforce Partnerships)

o Leveraged - $52,845.62 Depaftment of Elementary and Secondary
Education funds in current year

o

$130,000 Expand Advanced Manufacturing Training ~ Southeast Missouri
WIRED will develop an REP to elicit proposals from manufacturers and
educational institutions to meet critical skills gaps in the manufacturing
workforce. Five manufacturing training consortia exist in the region, and
they have established relationships with the region’s educational institutions.
Critical skills gaps have been identified as existing in several areas: personal
effectiveness competencies (work ethic, communication skills, personal
responsibility, etc.), academic competencies (basic math, advanced math,
professional computer skills), and basic workplace competencies {customer
service, problem solving, teamwork). - Through a series of Education and
Business Innovation summits conducted throughout the region by WIRED,
participants supported the results of the 2004 Skills Gap Analysis and the
2007 Job Vacancy Report in which basic employment skills were found to be
the main stumbling block to successful employment for many prospective
employees in the region. Funds are intended to be used for training
expenses, however, training equipment needs are possible, and Southeast

Missouri WIRED will make the appropriate requests for any equipment in
excess of $5,000.

o Leveraged - $130, 000 Manufacturers and educational institutions
will be required to match WIRED funding.

o Leveraged - $496,000 Mineral Area Training Consortium - Mineral
Area College is building a new advanced manufacturing lab to

provide advanced manufacturing training in support of the goals of
WIRED.

- o Leveraged - $25,700.39 Workforce Investment Act Adult funds
expended by Southeast Missouri WIB service providers (East
Missouri Action Agency)

o Leveraged - $3,813.32 Workforce Investment Act Youth funds
expended by Southeast Missouri WIB service providers in current
year (East Missouri Action Agency)

o Leveraged - $48,293.04 Dislocated Worker funds expended by
Southeast Missouri WIB service providers in current year ($6,399.00
MERS/Goodwill, $21,727.12 East Missouri Action Agency,
$20,166.82 A/O Workforce Partnerships)
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o Leveraged - $7,496.25 Department of Elementary and Secondary
Education funds expended in current year

o Leveraged - $60,000 Regional Training Consortia (350,000
Department of Elementary and Secondary Education, $10 000
Division of Workforce Development)

$45,000 Occupational Profiling (WorkKeys) - Approximately twenty
WorkKeys occupational profiles will be completed for local manufacturers by
licensed ACT WorkKeys Job Profilers from Mineral Area College, Three
Rivers Community College and the Cape Girardeau Career and Technology
Center. These profiles will enable employers to evaluate prospective
employees for specific positions using a standard measure. The prospective
employees will know the level of skill necessary for those positions that have
been profiled.

o Leveraged - $45,000 Wired funds will be matched by state funds
from a Skilled Workforce Initiative obtained by the Workforce
Investment Board of Southeast Missouri.

o Leveraged - $6,000 Recertification with ACT for four licensed
WorkKeys profilers in region (2 Mineral Area College, 1 Three
Rivers Community College, 1 Cape Girardeau Career and
Technology Center)

$30,000 Strategic Business Planning (Eureka Winning Ways) - The regional
branch of the Manufacturing Extension Partnership (MEP), Missouri
Enterprise, will implement the Eureka! Winning Ways program with four
businesses in the region. This program provides training on implementing
innovative business growth strategies within individual companies.

o Leveraged - $30,000 Businesses receiving the benefit of this training
and consultation will be responsible for 50% of the cost.

$30,000 Digital Workplace Literacy Training ~ Lack of professional
computer skills was identified as a deficiency of the regional workforce in
forums held throughout the region. Southeast Missouri WIRED will develop
an REP to elicit proposals from employers and educational institutions to
provide customized training in digital workplace literacy, such as Microsoft
Office programs.

o Leveraged - $30,000 Employers and educational institutions will be
responsible for 50% of the cost of training.
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$10,000 Informational Summit for Educators and the Business Community
on Proposed K-12 Programs - In conjunction with a series of regional
business and education summits held by the Governor, Southeast Missouri
WIRED is convening expetts on Project Lead the Way, Missouri’s A+ Schools
Initiative, High Schools that Work, and Jobs for America’s Graduates in an
effort to provide regional educators and business leaders with the
information they need to make informed decisions regarding submitting
proposals for these programs to Southeast Missouri WIRED in the upcoming
RFP process. The Governor will lead a roundtable discussion comprised of
regional and state business and education leaders through a discourse on
critical issues facing the future our regional workforce. Throughout the
event, the need for business/education commitment will be emphasized and
a personal commitment will be requested at the end of the day. Missouri’s
P20 Council will collaborate with WIRED to develop a structure for
facilitating this continuing process following the event.

o Leveraged - $12,000 Missouri’s Department of Workforce
Development produced a video to be utilized at the Regional
~ Business/Education Summits across the state. The video is
~ intended to showcase the need for increased METS training and
career opportunities and to drive commitment to education from
the business community.

o Leveraged - $2,100 Show Me Center / Southeast Missouri State
University provided the arena for the event rent-free.

o Leveraged - $1,000 Noranda Aluminum, Inc. is responsible for
miscellaneous costs associated with meeting space and logistics for
the event.

$25,000 Develop Missouri REAL Entrepreneurship Program - The Missouri
REAL Entrepreneurship program is designed to develop entrepreneurial
talent through action learning and to foster the creation of innovative and
sustainable enterprises throughout Missouri, with special emphasis on rural
communities. It provides curricula, training, and resources to secondary and
postsecondary students and teachers to help the Southeast Missouri economy
grow through hands-on entrepreneurship education that prepares active, self-
sufficient and productive citizens to contribute to their communities’ social
and economic development. The primary goals and associated metrics for
the program include: 1. Providing a measurable increase in the number of
secondary and postsecondary students completing a focused or in-depth
study of entrepreneurship in Southeast Missouri; 2. Providing a measurable
increase in the number of secondary and postsecondary teachers prepared
and teaching entrepreneurship in Southeast Missouri; 3. Providing a
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measurable increase in the number of secondary and postsecondary students
collaborating with other students, entrepreneurs, and community leaders in
Southeast Missouri. In addition to preparing teachers to teach
entrepreneurship as integrated lessons or units in their courses or an entire
course, the Center for Entrepreneurial Studies at Southeast Missouri State
University, in conjunction with other community stakeholders will host a
regional symposium providing the opportunity for students, educators,
practicing entrepreneurs, and members of the business community to
collaborate to strerigthen ongoing efforts to build the régional
enfrepreneurship system.

o Leveraged - $15,900 FastTrac Entrepreneurial Training is provided
through the Small Business Development Center in conjunction
- with Southeast Missouri State University in various locations
throughout the region.

o Leveraged - $115,000 From a MicroEnterprise Grant obtained by
the Workforce Investment Board of Southeast Missouri, qualified
applicants who have successfully completed the FastTrac
entrepreneurial training course through the Small Business
Development Center at Southeast Missouri State University, are
eligible to compete for microenterprise grants which provide $5,000
seed capital for necessary purchases for their small business start-
up or expansion.

$5,000 Expand Entrepreneurial Network ~ Southeast Missouri WIRED will
engage communities in building an entrepreneurial network which will
encourage connections among disconnected programs. This will provide a
resource for existing and new small businesses in the region and will utilize
the regional collaborative Southeast Missouri WIRED website. The principles
of Economic Gardening will be modeled within the network.

o Leveraged - $70,000 Mississippi River Hills Association has
received a grant to fund promotion of entrepreneurship throughout
a six county area of the Southeast Missouri WIRED region.

$10,000 Renewable Energy Summits - Southeast Missouri WIRED, in
parinership with the University of Missouri Extension and the University of
Missouri Delta Center, will convene a renewable energy summit in the spring
designed to promote training of a skilled workforce in the renewable energy
fields in the Southeast Missouri region. Speakers will include experts in
photovoltaic installation and regional bio-fuels development. A second
summit will be planned for the fall as well. '
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o Leveraged ~ The University of Missouri Delta Center provided the
use of ITV equipment and meeting space free of charge.

o Leveraged - $150 Registration fee from attendees

$10,000 Agri-Tourism Summits - Southeast Missouri WIRED will convene
agri-tourism summits for regional entrepreneurs designed to promote the
_region’s opportunities for building a workforce in agri-tourism markets.

o Leveraged - Registration fee from attendees

$27,500 Development of WIRED Implementation Plan - Thomas P. Miller
and Associates contracted.

o Leveraged - $250 Southeast Missouri State University Innovation
Center provided meeting space free of charge.

$63,789.51 Flexible Funding Pool - A flexible funding pool has intentionally
be left unallocated to provide funding opportunities for those initiatives and
projects that might fall outside the scope of RFP deadlines or requirements,
but still support the goals of Southeast Missouri WIRED. Procedures are
being developed for making funding decisions from the flexible funding pool.
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Budget Narrative - Year Two

While many of the specific funding decisions for Year Two remain to be made by the
Leadership Council following development of proposals for funding by the four teams
and the sector groups, the Leadership Council has determined the following general
spending priorities for Year Two:

Personnel, Fringe Benefits, Travel, and Supplies (Administrative) ~ $20,000

The Missouri Division of Workforce Development will utilize $20,000 for administrative
costs in support of the WIRED Initiative.

Contractual

Administrative Costs (WIB) - $120,000

The Workforce Investment Board of Southeast Missouri will utilize $120,000 for
administrative costs in support of the WIRED Initiative.

Personnel, Supplies, Equiprflent, Travel, Rent, Utilities, Maintenance, Telephone -
- ($181,250)

Goal 1 - Accelerate Business Productivity & Economic Development ($100,000-
$150,000)

Implement outreach/communication plan
“Economic gardening” training/development |

Promotion of workforce assets under regional brand

Goal 2 - Accelerate Skills of Current & Dislocated Workers ($700,000-$750,000)
Healthcare training (continuation of nursing + allied health)
Advanced manufacturing (continuation of training)

Occupational Profiling (ex. Work Keys) (continuation of profiling)

Strategic Business Planning (ex. Eureka Winning Ways) (continuation)

Computer skills training (continuation)

Goal 3 -Accelerate Skills of Emerging Student Pipeline (450,000-$500,000)
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Funds set aside for implementing results of RFP process with all schools systems in the
region

Goal 4 - Accelerate Entrepreneurship ($1 00,000-3150,000)
Continue Year One Initiatives

Expand student entrepreneur programs

Flexible Funding Pool ($128,750 - 328,250)

Funds set aside for implementing priorities that emerge from target industry groups,
following development of specific funding recommendations by the appropriate
WIRED teams and subsequent approval by the Leadership Council.

The total budgets for both Year One and Year Two are attached and include the costs of
the WIRED office and associated administrative costs in addition to the specific
program cost shown above.
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Budget Narrative - Year Three

While many of the specific funding decisions for Year Three remain to be made by the
Leadership Council following development of proposals for funding by the four teams
and the sector groups, the Leadership Council has determined the following general
spending priorities for Year Three:

Personnel, Fringe Benefits, Travel, and Supplies (Administrative) - $10,000

The Missouri Division of Workforce Development will utilize $10,000 for administrative
costs in support of the WIRED Initiative.

Contractual

Administrative Costs (WIB) - $130,000

The Workforce Investment Board of Southeast Missouri will utilize $130,000 for
administrative costs in support of the WIRED Initiative.

Goal 1 - Accelerate Business Producti'vity & Economic Development ($100,000-
$150,000)

Continue implementation of outreach/communication plan
“Economic gardening” training/development

Promotion of workforce assets under regional brand

Goal 2 - Accelerate Skills of Current & Dislocated Workers ($700,000-$750,000)
Healthcare training (continuation of nursing + allied health)
Advanced manufacturing (continuation of training)

Occtuipational Profiling (ex. Work Keys) (continuation of profiling)

Strategic Business Planning (ex. Eureka Winning Ways) (continuation)

Computer skills training (continuation)

Goal 3 -Accelerate Skills of Emerging Student Pipeline (450,000-$500,000)

Funds set aside for implementing results of REP process with all schools systems in the
region
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Goal 4 - Accelerate Entrepreneurship ($100,000-$150,000)
Continue Year One and Two Initiatives

Expand student entrepreneur programs

Personnel, Supplies, Equipment, Travel, Rent, Utilities, Maintenance, Telephone
($181,250)

Flexible Funding Pool ($128,750 - 328,250)

Funds set aside for implementing priorities that emerge from target industry groups,
following development of specific funding recommendations by the appropriate
WIRED teams and subsequent approval by the Leadership Council.

The total budgets for both Year One and Year Two are attached and include the costs of
the WIRED office and associated administrative costs in addition to the specific
program cost shown above.
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Anticipated Technical Assistance Requests

The $60,000 technical assistance allocation will be applied to the development of the

regional SWOT analysis and outreach/communication strategy as depicted under Goal
1.

The RFP for this contract will be released immediately upon approval with the goal for
completion of the analysis being prior to the end of the fiscal year.
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Fiscal Management

The WIRED staff component is housed within the staffing structure of the Southeast
Missouri Workforce Investment Board (WIB). This allows for close coordination with
the WIB's fiscal unit on application of existing financial procedures and fiscal
compliance monitoring, which will largely be the responsibility of the WIB’s fiscal unit.
The WIB unit will consist of three staff (WIRED Manager, WIRED Assistant Manager,
WIRED Administrative Assistant) and will perform program monitoring for all WIRED
sub-contracts for services. This provides “checks and balances” where the WIB fiscal
unit ensures that all funds are legally spent and accounted for under established
accounting procedures, and the WIRED staff ensures that funded programs deliver the
services and training as intended by the WIRED Leadership Council. All final funding
decisions on use of WIRED funds are made by the WIRED Leadership Council prior to
processing by the WIB staff. Recommendations on funding will continue to be made to
the Leadership Council by the four WIRED teams (GrowSmart, BizStart, SkillSmart-
Adult, and SkillSmart-Youth) and by the industry sector leadership groups. Any
recommendations originating from other sources will be referred to the appropriate

team and/ or industry group for consideration and ultimate recommendation to the
Leadership Council.

Procedures for Allocating Funds from the Flexible Funding Pool

A flexible funding pool has been built into the implementation plan so that projects
which may have fallen outside the timeframes or scope of issued Request for Proposals
may be funded, provided that they meet the qualifications listed herein and make
effective use of WIRED funding.

Projects funded from the flexible funding pool must:

 meet at least one of the four main goals outlined in the implementation plan of
Southeast Missouri WIRED.

serve populations age fourteen and over. |
¢ be clearly outlined in writing and submitted to the WIRED Leadership Council.
be approved by the WIRED Leadership Council.

Criteria for approval:
* Preference for funding will be given to projects which have a clear plan for
sustainability beyond the funding provided by WIRED.

* Preference for funding will be given to projects which leverage other funding
‘sources in their proposals. :

¢ Collaboration among multiple organizations will be encouraged.
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¢ Projects must make effective use of funding in a manner that will make strategic
impact on the economy of the region. :
¢ Projects must improve skills of the workforce.
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