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ABSTRACT
Workforce Innovation Fund Application

Applicant Name: City of Los Angeles Workforce Investment Board (WIB)
Lead Applicant City/State: Los Angeles, California

Areas Served: City of Los Angeles — Downtown and surrounding areas
Project Name: Los Angeles Regional Initiative for Social Enterprise (LA:RISE)
Funding Level Requested:  $5,100,000 project costs

$900,000 evaluation costs
Project Type: B

Description of Proposed Project: Los Angeles Regional Initiative for Social Enterprise (LA:RISE)
will stimulate job acquisition and retention for the hardest to serve population —those with a
history of homelessness, incarceration, and disconnected youth — by uniting a mix of public and
private revenue sources to leverage existing, available services. This will be achieved through
the LA:RISE partners, which include the City of Los Angeles WIB, America’s Job Centers for
adults, dislocated workers and youth, community-based service providers, and non-profit and
for-profit employers. This collaborative will be led by the City of Los Angeles WIB, with support
from REDF, employment social enterprise expert.

Los Angeles faces significant regional challenges, especially in downtown and those
areas located in the city’s Promise Zone, with an estimated 58,423 people homeless at any
given night, 22,000 people incarcerated on a daily average in the world’s largest jail system, and
nearly 97,000 young people disconnected from school or work. Compound this with an
unemployment rate of 8.5% compared to a national average of 6.5%, the difficulties of job

seeking for people with these histories can be almost insurmountable barriers to employment.
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LA:RISE includes four components: 1) transitional jobs, delivering subsidized transitional
employment; 2) bridge jobs, designed to provide unsubsidized employment opportunities to a
select group of transitional graduates demonstrating sufficient gains in skills; 3) training
services, providing both hard and soft job skills; and 4) supportive services, designed to help
participants stabilize their lives. The combination of these four components, in conjunction
with the WorkSource system, represents an innovative approach to serving the hard-to-employ.

LA:RISE’s three goals are: Goal #1: Increase sustained employment for job seekers with
significant barriers to employment, while reducing turn-over cost for employers. Goal #2: Pool
high-quality, standardized, evidence-based training, personal, and professional support services
provided by qualified providers so that they can be efficiently accessed by job seekers and
employees of Transitional Employers, Bridge Employers, and the mainstream sector. Goal #3:
Integrate Employment Social Enterprises and specialized service providers with the WorkSource
system to yield stronger employment results for job seekers with significant barriers.

Description of Proposed Evaluation Strategy: The evaluation of this program seeks to
identify the overall impacts of the LA:RISE program, while also examining the differential
impacts of Bridge employers over and above those provided by Transitional employers. The
evaluation will accomplish this goal by randomly assigning study participants to one of three
groups: 1) services as usual, 2) LA:RISE services except for Bridge employment, and 3) all of
LA:RISE services. The evaluation will inform the value of social enterprise Transitional job
programs, especially those operated in conjunction with public workforce agencies, while
specifically isolating the added value of the innovative Bridge employer component.

Public Contact Information: Robert.Sainz@Iacity.org





