County of Venango

Project Abstract

Applicant: County of Venango; Franklin, Pennsylvania
Area Served: Clarion, Crawford, Erie, Forest, Venango and Warren Counties, Pennsylvania
Project Name: Northwest PA Workforce Innovation Grant
Funding Level Requested: Project Costs - $2,520,000; Evaluation Costs - $480,000;

Total - $3,000,000
Project Type: A
Description of the Proposed Project:

This WIF initiative will help the Northwestern PA CLEOs and Workforce Investment Board
test system-wide changes to expand partnerships to utilize limited resources more effectively.
The Project proposes to achieve:

1. Better results for job seekers and employers by
e developing short term, modular training with “stackable credentials” by industry with
employer input and to their specifications
e utilizing expertise of ABLE providers, public Career and Technical Centers and Higher
Education Councils in curriculum development and implementation
s offering a nationally recognized work readiness program called Work Certified™ as a
recognized regional standard of job readiness.
2. Stronger cooperation across programs and funding streams by
o co-enrollments of job seckers between partnering funding streams to create a more
seamless service delivery experience for participants who need help from multiple
programs.
» developing a shared participant tracking system, preferably through the existing PA

CareerLink website by granting additional partner access



County of Venango

* intensive case management, mentoring and wrap-around support services for job seekers
with multiple barriers.

Project funds dedicated to employer focused training will be used for curriculum
development and implementation of tiered, stackable training modules beginning with basic
skills and increasing in vocational and technical skill levels relating to industry carcer ladders.

Project funds dedicated to job seekers involve programs and services aimed at eliminating
barriers to employment and job readiness skills development to prepare them for employment.
Outcomes Expected:

o 90% of WIF participants will attain at least 1 career enhancing Credential/ Certificate.
e 70% of participants will secure related employment within 90 days of completion of
training module(s) identified in their Individual Employment Plans (IEPs).
e 70% will achieve 12 month retention and will no longer need TANF or UC benefits.
s Employers will report cost savings due to reduced training costs and less turnover.
Proposed Evaluation Strategy:

An independent evaluator will be hired to conduct an implementation study, an outcome
(pre-post) study and a Cost Allocation Analysis. The implementation study will examine the
process of implementing the project, including challenges and successes. The outcome study will
examine results, including but not limited to credential attainment, job seekers finding
employment, job retention and decreased employer costs for hiring and training. Additionally, a
Cost Allocation Analysis will examine the per-participant costs.

Public Contact Information: County of Venango; Diona Brick; http://www.co.venango.pa.us/






