Module 3


STRATEGIC PLANNING FOR YOUTH COUNCILS 

Time Required: 2 hours

The module may be shortened by omitting one or more of the exercises.  There is also an option to include the "Planning Template" exercise to lengthen the module up to a full-day session.

.
Purpose:
This training module provides a practical approach and rationale for a strategic planning process for Youth Councils.  This module provides the foundation for a continual, on-going strategic planning process.

Objectives:

As a result of this training, Youth Council members will be able to:

1. Explain why a strategic planning process is important

2. Describe the components of a strategic planning process

3. Begin to implement a strategic planning process

Resources Needed:
Materials:
· 3 1/2” disk with PowerPoint presentation entitled, “Strategic Planning for Youth Councils” or transparencies

· LCD projector (for PowerPoint presentation) or overhead projector (for transparencies)

· Screen

· Microphone (if large group)

Handouts:

Copy of PowerPoint presentation (3 slides to a page, with room for notes) 

Copies of Exercises:

· Exercise A:  Youth Resource Scan – Identifying the Partners

· Exercise B:  Rate the Vision Statements

· Exercise C:  Do the Goals/Objectives Apply?

· Exercise D: Allocation of Funds/Selecting the Strategies

Optional Exercise: Planning Template

Other:

Exercise D Answer Key: Our Suggested Funding Scenario (Do Not Provide to Trainees) 

Logistics:


Optimum room set-up is round tables of 8 to 12 trainees each so that they can work as teams on the different exercises; and a head table for facilitator.

Instructions/Outline

1.  Welcome and Introductions
[image: image1.wmf]STRATEGIC PLANNING

STRATEGIC PLANNING

FOR YOUTH COUNCILS

FOR YOUTH COUNCILS

Sar Levitan

 Center for Public Policy Studies

Johns Hopkins University

John J.

 Heldrich

 Center for Workforce Development

Rutgers, the State University of New Jersey

National Youth Employment Coalition

April 2000

Display Slide 1 - Strategic Planning for Youth Councils

Introduce yourself and provide some information on your background that relates to your credentials/experience.  If the group is small enough, ask attendees to introduce themselves, with name and organizational affiliation.  If the group is large, try to ascertain where attendees are from, i.e., Youth Council members, staff, etc., or by geographic area.  Tell them that this an important session that they should find important and helpful.

2.  Objectives
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Why?

What?

How?

Strategic Planning for

Strategic Planning for

Youth Councils --

Youth Councils --

Display Slide 2 – Strategic Planning for Youth Councils -- Why? What? How?

Tell attendees that in this session we will be looking at what strategic planning is, why it is important for Youth Councils.  Provide a brief introduction to the three areas the training module will cover – Why use a strategic planning process?  What is strategic planning?  How does a Youth Council go about successfully undertaking a strategic planning process?

3.  Why a strategic planning process is important

Display Slide 3 - Why?
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Strategic Planning -- WHY?

Strategic Planning -- WHY?

•

The need for a holistic approach

•

Adds capacity and creates ownership

•

Opportunity to maximize resources

•

You have a Youth Council -- So use it!


Summarize the information on Slide 3:

· Youth Councils need to develop a strategic plan so that they have a holistic approach to serving youth;

· A strategic plan adds capacity and allows Youth Council members to take ownership over the plan they develop;

· It gives members an opportunity to identify all possible resource streams and maximize them;

· And, in most cases, the Youth Council is comprised of community stakeholders who have a lot of experience and good ideas - Take advantage of that opportunity!

Stress that strategic planning is an ongoing process and a tool for the Council to use to build/enhance an effective and efficient youth service delivery system.

Display Slide 4 – WHY?  The Need for a Holistic Approach 
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WHY? The Need for a Holistic

WHY? The Need for a Holistic

Approach �����

Approach �����

•

Education and skill training opportunities

•

Connections to employers

•

Substance abuse services

•

Health services

•

Domestic and family/living issues

•

Economic and other support needs

Can one organization provide all the opportunities????


Youth in the community need all different types of opportunities and supports.  Therefore, Youth Councils need to approach youth services holistically.  No one organization provides all of the opportunities.  A Youth Council is comprised of important players in a community (like local employers, juvenile justice, health services, etc.) that contribute to youth development.  A Youth Council can provide a systematic approach where youth services are easier to identify and obtain.

Display Slide 5 - WHY: Adds Capacity and Creates Ownership
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WHY? Adds Capacity and

WHY? Adds Capacity and

Creates Ownership

Creates Ownership

•

Adds “brain power"

•

Contributes to plan writing/program

development

•

Opportunity for partners to network

•

A way for major players and

contributors to be recognized


A Youth Council adds "brain power" to the way in which a community provides youth services.  It is an opportunity for the important players in the community to network and become aware of what each other is doing in order to recognize and build on important contributions.

Display Slide 6 - WHY: To Maximize Resources
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WHY? To Maximize Resources

WHY? To Maximize Resources

Local youth services must include:

X

tutoring and instruction leading to completion of school;

X

alternative school services;

X

summer employment opportunities linked to academic and

   occupational learning;

X

work experiences, including internships and job shadowing;

X

occupational skills training;

X

leadership development opportunities;

X

supportive services;

X

adult mentoring during program & 1 year after;

X

follow-up services for 1 year after, as appropriate; and

X

comprehensive guidance and counseling.

Does WIA have the $ to provide all at

scale?


Under WIA, local youth programs need to provide all of these program elements.  Certainly, WIA money can not provide resources for all those services.  A Youth Council is an opportunity for all partners to assess how they can combine resources to effectively provide all the services mandated by WIA. 

Ask if any Youth Councils that the attendees are connected to are involved in a strategic planning initiative.  If there are, ask why they decided to create a strategic plan.
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What is Strategic Planning?

What is Strategic Planning?

•

A Process To Achieve Results For Youth

•

A Means To Integrate Resources

•

A Way To Organize Collaborative Work

•

A Tool For Youth Councils

The way to build a youth service system

Display Slide 7 - What is Strategic Planning?

Using the information on the slide, explain what Strategic Planning is. Discuss strategic planning as a process Youth Councils can use to plan, implement and manage a comprehensive youth service delivery system.

Display Slide 8 - Different from WIA Planning
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Different from WIA Planning

Different from WIA Planning

A 

strategic planning process

strategic planning process

 will

complement the WIA 5 Year Plan

A 

strategic planning process

strategic planning process

 will

support the development of the

WIA Unified Plan.


Make the connection between a strategic planning process and the required planning for a 5 year and unified plan.  While there are differences in scope and outcomes, the elements of the required WIA planning and an effective strategic planning process should be complementary. 
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Different from WIA Planning

Different from WIA Planning

Strategic Planning

Purpose: Build a comprehensive service system for youth

Product: Integrated plan of multiple approaches to address need

Includes:  Multiple resources and multiple partners

Cycles: Ongoing

WIA 5 Year Plan

Purpose: Achieve a successful WIA youth program

Product: Meet the WIA youth program performance measures

Includes: The WIA youth resource

Cycles: 5 year plan with annual funding cycles

Display Slide 9 - Different from WIA Planning

This slide points out the differences between the WIA 5 Year Plan and Strategic Planning. Mention that strategic planning helps a community plan concrete steps for how it will achieve the goals of the WIA 5 Year Plan.

4. The components of a strategic planning process

Display Slide 10 - Parts of a Strategic Planning Process:

[Slide 10 is a "summary" slide - it prepares us for the information on the 17 slides that follow.]
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Parts of a Strategic Planning 

Parts of a Strategic Planning 

Process

Process

•

Identifying the youth population

•

Mapping existing services and outcomes

•

Creating a shared vision

•

Setting Goals / Defining Objectives

•

Articulating Strategies

•

Identifying partners, roles and responsibilities

•

Laying out a timetable and benchmarks

•

Tracking results and fine-tuning the plan

 

Using the information on Slide 10, identify the parts of a strategic planning process.  Explain that we will be reviewing each step in greater depth.

[Slides 11 through 14 elaborate on the approaches for identifying the population.  This includes both a demographic and environmental scan.]
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Identifying the Youth Population

Identifying the Youth Population

•

Demographic information

•

Environmental scan

Display Slide 11 - Identifying the Youth Population

The first task of the Strategic Planning process is to identify who the youth are in the community. Two ways in which a community can approach this is by securing demographic information and by conducting an environmental scan.   
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Identifying the Youth Population

Identifying the Youth Population

Use:

Use:

•

Census Data

•

School Data

•

Program Data

•

Administrative Records

Display Slide 12 - Identifying the Youth Population

As shown on Slide 12, demographic information can be obtained by using Census data, School data, Program data, and Administrative records

Ask attendees whether they have begun to identify their youth population and what methods and/or sources of data they have used.  Have them describe the usefulness and/or limitations they have discovered.

Display Slide 13 - Identifying the Population
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Identifying the Youth Population

Identifying the Youth Population

Useful Administrative Records:

Useful Administrative Records:

•

UI Wage Records

•

JTPA II-B and II-C Records

•

School “

Leavers

” Reports

•

Local TANF Database

•

New Hire Registries


Youth Councils can use administrative records to gain information about the youth in the community.  Such administrative records could include:

· UI Wage Records

· JTPA Summer and Year-Round (II-B and II-C) Youth Program Records

· School "Leavers" Reports

· Local Welfare (TANF) Database

· New Hire Registries

Ask attendees if they have any other ideas on where a Youth Council could get information about its young people.

Display Slide 14 - Identifying the Youth Population
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Identifying the Youth Population

Identifying the Youth Population

“

Environmental Scan”: ID the

community’s perception of the problem:

•

Political input

•

Providers’ perceptions

•

Public hearings

•

Focus groups


These are additional ways of gathering information about the youth population.

In addition to gathering statistical and narrative data, Councils should ask local youth to speak for themselves. This process is critical to addressing such important issues as:

· What do the youth in the community say they want in the way of workforce assistance?

· What is their experience in the work world?

· What is their experience with various programs?

· How do they define success?

· What are successful youth in the community doing?

· What jobs/careers are youth familiar with?

· What do they like about school?  Dislike?

· What are their thoughts about the future?

Ask attendees to share any experiences they may have gathering information from youth themselves. Suggest that there are different methods for doing this, such as focus groups of both in-school and out-of-school youth. Alternatively, young people can help to develop surveys and be trained to administer these surveys to peers.

[Slides 15 and 16 discuss the second element of strategic planning – resource mapping.]

Display Slide 15 - Mapping Existing Services

[image: image15.wmf]15

Mapping Existing Services

Mapping Existing Services

•

Total employment and training resources

•

Total resources

•

Resource flexibility

•

Additional resource opportunities

•

Required service mandates

Key Considerations:


In addition to understanding the youth in the community, the Youth Council must identify what services exist in the community.  This is often called Community Resource Mapping.  This process will enable the Youth Council to find out:

· What resources are currently devoted to youth?

· What is their scope?

· Who do they serve?

· What are their goals?

· Who controls these resources?

· How flexible are these resources?

· To what extent is their use consistent with the mission of the Youth Council?

· Who are the providers of these services?

· What is their effectiveness?

· What is their capacity?

· What is their geographic reach?

Refer to Slide 15 for important considerations during this stage of the process. Stress that mapping is a two-part process – collecting the data, and then using it to identify gaps in services and potential areas where the services may not be yielding the desired outcomes.

Display Slide 16 - Mapping Existing Services and Outcomes:
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Mapping Existing Services

Mapping Existing Services

and Outcomes

and Outcomes

•

Are there gaps in the services?

•

Are services at scale?

•

Are services in the right locations?

•

Are services achieving desired

outcomes?


When looking at what services exist, it important that Youth Councils also look at the outcomes those services produce.  Some important issues (shown on Slide 16) are:

· Are there gaps in the services?  Is your community missing something?

· Are services at scale, meaning are there enough of the needed services?

· Are services in the right locations?

· Are services successful and achieving what they are intended to achieve?

Display Slide 17 - Identifying the Partners
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Identifying the Partners

Identifying the Partners

Surprise -- Time

Surprise -- Time

For You to

For You to

Work!

Work!


Slide 17 introduces the first exercise.  Make sure that the exercises are used to encourage discussion and interchange among attendees.  Generally, there is no “right” and “wrong” response to most of the exercises.  

Distribute Exercise A: Youth Resource Scan – Identifying the Partners.   The purpose of the exercise is to have the teams identify actual local service providers that offer one or more of the required WIA service elements.  Point out that the columns across the top correspond to the 10 required youth program elements in WIA.  By completing this grid, Youth Councils will be able to graphically see who in the community is providing these services.  Tell the group they have 15 minutes to complete the work.  After 15 minutes, have each group report out what service providers they identified.  Make sure to stress that the providers they identified need to be part of the overall planning effort. 

[Slides 18 and 19 describe the third element of strategic planning – Creating a Shared Vision.]
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Creating a Shared Vision

Creating a Shared Vision

•

Who are the youth to be

targeted?

•

What is the purpose/mission?

Display Slide 18 - Creating a Shared Vision

Suggest that developing an appropriate vision statement can be a means for expressing what the Youth Council is all about.  To this end, we suggest a vision statement formaqt that both captures who the youth are that are to be the focus of the effort and a brief mission of the effort.
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Creating a Shared Vision

Creating a Shared Vision

•

Brevity

•

Clarity

•

Consensus from the partners

Keys to a successful vision statement:

Display Slide 19 - Creating a Shared Vision

Note that there is no one “right way” to create a shared vision statement but that this approach has worked well with other group planning efforts.  No matter what approach they select, reinforce the idea that the shared vision statement needs to be brief, clear, and represent a consensus of all the partners. 
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Time For You to

Time For You to

Work!

Work!

Display Slide 20 - Time for You to Work!

Slide 20 introduces the second exercise.  Distribute Exercise B: Rate the Vision Statements.  The purpose of this exercise is to have the teams review and rate the vision statements.  Provide 10 minutes for the group to complete the work and then have them report out how they graded each statement. Most groups find this part of the training to be fun. Allow some time for participants to share their ideas with each other about what vision statements work or do not work. 

Following this exercise, you may want to advise the group that all three statements came from work done with one Youth Council and represents the progression of their thoughts as to what their shared vision should be.
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Setting Goals/Defining Objectives

Setting Goals/Defining Objectives

•

Goals: Statement of the ideal

•

Objectives: Defining the real

Display Slide 21 - Setting Goals/ Defining Objectives

Slide 21 introduces the next step in strategic planning – the establishment of goals and objectives.  One of the key points to emphasize is that all the goals and objectives must directly relate to the vision. 

Display Slide 22 - Time for You to Work Again!
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Time For You to

Time For You to

Work Again!

Work Again!


Slide 22 introduces the third exercise.  Distribute Exercise C: Do the Goals/Objectives Apply? The purpose of this exercise is to have the teams review the hypothetical vision statement and then decide how applicable the goals and objectives listed in the exercise are to the stated vision.  Hopefully, the exercise will help the group both see how different goals/objectives do not actually apply even though they may be great generic goals/objectives.  

Provide 10 minutes for the group to complete the work and then review aloud with the full group. Again, this is usually a time when the audience participates and has some fun.
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Articulating Strategies

Articulating Strategies

Strategies need to directly relate

to the goals of the plan within

the context of the existing

environment.

Display Slide 23 - Articulating Strategies

Slide 23 introduces the next step in the strategic planning process – developing strategies.  Advise the group that one of the best ways to talk about selecting approaches and strategies is to actually do it.  

Display Slide 24 - That's Right -- Time For You to Work Again!
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That’s Right --

That’s Right --

Time For You to

Time For You to

Work Again!

Work Again!


Slide 24 introduces the fourth exercise.  Distribute Exercise D: Allocation of Funds/Selecting the Strategies.  The purpose of this exercise is to have the teams review the hypothetical situation and then to decide how to select a program mix that is in line with the situation and funding levels described.  Hopefully, this exercise will help the group start to understand the complexity of matching programs with a relatively straightforward situation.  

Allow the group 15 minutes to complete the work and then have them report out as to which programs they funded and why.  Use the answer key developed for this exercise to foster discussion.

An additional discussion topic around this exercise is to ask the group how they would alter their selections if they needed to factor in the provision of all 10 WIA program elements.  How would the need to have a WIA summer and year-round effort affect the program mix?
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Identifying Partners, Roles,

Identifying Partners, Roles,

Responsibilities

Responsibilities

Multiple Potential Resources for

Youth Services in Every

Community

Display Slide 25 - Identifying Partners, Roles, Responsibilities

After articulating strategies, Youth Councils must specifically create a timetable and benchmarks that identifies the roles and responsibilities of the partners.  As noted, there are many resources for youth in every community.
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Laying Out a Timetable and

Laying Out a Timetable and

Benchmarks

Benchmarks

Create a timetable to include

:�

     What -- the specific steps that need to be

     taken to achieve a strategy or objective

     (benchmarks);

     Who -- takes the responsibility for

      completing the step; and

     When -- does the step need to be

      completed?

Display Slide 26 - Laying Out a Timetable and Benchmarks

It is important that Youth Councils create a detailed timetable that includes:

· What specific steps need to be taken in order to achieve some objective

· Who is responsible for completing the step

· When the step should be completed

Timetables such as these allow Youth Councils to measure progress.
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Tracking Results/Fine-Tuning the Plan

Tracking Results/Fine-Tuning the Plan

•

Performance Benchmarks -- process and outcome

•

Routine and regular data collections and

distribution

•

A performance review process

•

A corrective action process

•

An ongoing feedback and monitoring routine

The components of Accountability:

Display Slide 27 - Tracking Results/ Fine-Tuning the Plan

· The last step in the strategic planning process is to make sure there is an accountability system.  Slide 27 describes the components of an accountability system.  
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Tracking Results / Fine-

Tracking Results / Fine-

Tuning the Plan

Tuning the Plan

 

Continual improvement of

the Plan and Approaches

Display Slide 28 - Tracking Results / Fine-Tuning the Plan

The strategic plan should be a living document, not one that is written and placed on the shelf.  Youth Council members should continually refer to the strategic plan, refining it and improving upon it.

5. Conclusion
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Display Slide 29 - The Youth Service Maze

Note that many youth service systems look like the maze shown in Slide 29. 
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The WIA Opportunity: System Development

Display Slide 30 - The WIA Opportunity: System Development

One of the goals of the strategic planning process is to reshape the system so that it is more like the graphic on Slide - a fully developed, coherent youth service delivery system.

Additional Activities:

For longer workshops, or to use this workshop with specific teams from local areas, the "Planning Template" can be used as an exercise.  The "Planning Template" can be a short (20 minutes) run through of the component parts of the template intended to point to a way of "jump starting" and organizing a Youth Council planning effort or it can be up to a full-day session to actually start completing the component parts of the template as the start of an ongoing planning effort.
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Youth Council Training

Module 3
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Why?

What?

How?

Strategic Planning for

Strategic Planning for

Youth Councils --

Youth Councils --
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Strategic Planning -- WHY?

Strategic Planning -- WHY?

•

The need for a holistic approach

•

Adds capacity and creates ownership

•

Opportunity to maximize resources

•

You have a Youth Council -- So use it!
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WHY? The Need for a Holistic

WHY? The Need for a Holistic

Approach �����

Approach �����

•

Education and skill training opportunities

•

Connections to employers

•

Substance abuse services

•

Health services

•

Domestic and family/living issues

•

Economic and other support needs

Can one organization provide all the opportunities????
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WHY? Adds Capacity and

WHY? Adds Capacity and

Creates Ownership

Creates Ownership

•

Adds “brain power"

•

Contributes to plan writing/program

development

•

Opportunity for partners to network

•

A way for major players and

contributors to be recognized
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WHY? To Maximize Resources

WHY? To Maximize Resources

Local youth services must include:

X

tutoring and instruction leading to completion of school;

X

alternative school services;

X

summer employment opportunities linked to academic and

   occupational learning;

X

work experiences, including internships and job shadowing;

X

occupational skills training;

X

leadership development opportunities;

X

supportive services;

X

adult mentoring during program & 1 year after;

X

follow-up services for 1 year after, as appropriate; and

X

comprehensive guidance and counseling.

Does WIA have the $ to provide all at

scale?
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What is Strategic Planning?

What is Strategic Planning?

•

A Process To Achieve Results For Youth

•

A Means To Integrate Resources

•

A Way To Organize Collaborative Work

•

A Tool For Youth Councils

The way to build a youth service system
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Different from WIA Planning

Different from WIA Planning

A 

strategic planning process

strategic planning process

 will

complement the WIA 5 Year Plan

A 

strategic planning process

strategic planning process

 will

support the development of the

WIA Unified Plan.
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Different from WIA Planning

Different from WIA Planning

Strategic Planning

Purpose: Build a comprehensive service system for youth

Product: Integrated plan of multiple approaches to address need

Includes:  Multiple resources and multiple partners

Cycles: Ongoing

WIA 5 Year Plan

Purpose: Achieve a successful WIA youth program

Product: Meet the WIA youth program performance measures

Includes: The WIA youth resource

Cycles: 5 year plan with annual funding cycles
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Parts of a Strategic Planning 

Parts of a Strategic Planning 

Process

Process

•

Identifying the youth population

•

Mapping existing services and outcomes

•

Creating a shared vision

•

Setting Goals / Defining Objectives

•

Articulating Strategies

•

Identifying partners, roles and responsibilities

•

Laying out a timetable and benchmarks

•

Tracking results and fine-tuning the plan
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Identifying the Youth Population

Identifying the Youth Population

•

Demographic information

•

Environmental scan
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Identifying the Youth Population

Identifying the Youth Population

Use:

Use:

•

Census Data

•

School Data

•

Program Data

•

Administrative Records
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Identifying the Youth Population

Identifying the Youth Population

Useful Administrative Records:

Useful Administrative Records:

•

UI Wage Records

•

JTPA II-B and II-C Records

•

School “

Leavers

” Reports

•

Local TANF Database

•

New Hire Registries
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Identifying the Youth Population

Identifying the Youth Population

“

Environmental Scan”: ID the

community’s perception of the problem:

•

Political input

•

Providers’ perceptions

•

Public hearings

•

Focus groups
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Mapping Existing Services

Mapping Existing Services

•

Total employment and training resources

•

Total resources

•

Resource flexibility

•

Additional resource opportunities

•

Required service mandates

Key Considerations:
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Mapping Existing Services

Mapping Existing Services

and Outcomes

and Outcomes

•

Are there gaps in the services?

•

Are services at scale?

•

Are services in the right locations?

•

Are services achieving desired

outcomes?
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Identifying the Partners

Identifying the Partners

Surprise -- Time

Surprise -- Time

For You to

For You to

Work!

Work!
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Creating a Shared Vision

Creating a Shared Vision

•

Who are the youth to be

targeted?

•

What is the purpose/mission?
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Creating a Shared Vision

Creating a Shared Vision

•

Brevity

•

Clarity

•

Consensus from the partners

Keys to a successful vision statement:
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Time For You to

Time For You to

Work!

Work!
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Setting Goals/Defining Objectives

Setting Goals/Defining Objectives

•

Goals: Statement of the ideal

•

Objectives: Defining the real
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Time For You to

Time For You to

Work Again!

Work Again!
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Articulating Strategies

Articulating Strategies

Strategies need to directly relate

to the goals of the plan within

the context of the existing

environment.
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That’s Right --

That’s Right --

Time For You to

Time For You to

Work Again!

Work Again!
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Identifying Partners, Roles,

Identifying Partners, Roles,

Responsibilities

Responsibilities

Multiple Potential Resources for

Youth Services in Every

Community
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Laying Out a Timetable and

Laying Out a Timetable and

Benchmarks

Benchmarks

Create a timetable to include

:�

     What -- the specific steps that need to be

     taken to achieve a strategy or objective

     (benchmarks);

     Who -- takes the responsibility for

      completing the step; and

     When -- does the step need to be

      completed?
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Tracking Results/Fine-Tuning the Plan

Tracking Results/Fine-Tuning the Plan

•

Performance Benchmarks -- process and outcome

•

Routine and regular data collections and

distribution

•

A performance review process

•

A corrective action process

•

An ongoing feedback and monitoring routine

The components of Accountability:
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Tracking Results / Fine-

Tracking Results / Fine-

Tuning the Plan

Tuning the Plan

 

Continual improvement of

the Plan and Approaches
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Different from WIA Planning





*

Strategic Planning	

Purpose: Build a comprehensive service system for youth 

Product: Integrated plan of multiple approaches to address need

Includes:  Multiple resources and multiple partners

Cycles: Ongoing

WIA 5 Year Plan

Purpose: Achieve a successful WIA youth program

Product: Meet the WIA youth program performance measures

Includes: The WIA youth resource 

Cycles: 5 year plan with annual funding cycles
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Identifying the Partners

Surprise -- Time For You to Work!
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Setting Goals/Defining Objectives

		Goals: Statement of the ideal

		Objectives: Defining the real



*
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Identifying Partners, Roles, Responsibilities





*Multiple Potential Resources for Youth Services in Every Community
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Tracking Results/Fine-Tuning the Plan 

		Performance Benchmarks -- process and outcome

		Routine and regular data collections and distribution

		A performance review process

		A corrective action process

		An ongoing feedback and monitoring routine



The components of Accountability:
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STRATEGIC PLANNING FOR YOUTH COUNCILS
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Tracking Results / Fine-Tuning the Plan





* Continual improvement of the Plan and Approaches
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Laying Out a Timetable and Benchmarks





Create a timetable to include:�

     What -- the specific steps that need to be

     taken to achieve a strategy or objective

     (benchmarks);

     Who -- takes the responsibility for

      completing the step; and

     When -- does the step need to be

      completed?
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Articulating Strategies





*Strategies need to directly relate to the goals of the plan within the context of the existing environment.
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That’s Right --Time For You to Work Again!
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Time For You to Work Again!
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Creating a Shared Vision 

		Brevity

		Clarity

		Consensus from the partners



Keys to a successful vision statement:
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Time For You to Work!
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Creating a Shared Vision

		Who are the youth to be targeted?

		What is the purpose/mission?



*
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Identifying the Youth Population 

Useful Administrative Records:

		UI Wage Records

		JTPA II-B and II-C Records

		School “Leavers” Reports

		Local TANF Database

		New Hire Registries



*
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Mapping Existing Services 

		Total employment and training resources

		Total resources

		Resource flexibility

		Additional resource opportunities

		Required service mandates



Key Considerations:
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Mapping Existing Services      and Outcomes

		Are there gaps in the services?

		Are services at scale? 

		Are services in the right locations?

		Are services achieving desired outcomes?



*
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Identifying the Youth Population





*“Environmental Scan”: ID the community’s perception of the problem:



		Political input

		Providers’ perceptions

		Public hearings

		Focus groups
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Identifying the Youth Population

		Demographic information

		Environmental scan



*
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Identifying the Youth Population 

Use:

		Census Data

		School Data

		Program Data

		Administrative Records



*
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Parts of a Strategic Planning Process 

		Identifying the youth population

		Mapping existing services and outcomes

		Creating a shared vision

		Setting Goals / Defining Objectives

		Articulating Strategies

		Identifying partners, roles and responsibilities

		Laying out a timetable and benchmarks

		Tracking results and fine-tuning the plan
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WHY? Adds Capacity and Creates Ownership 

		Adds “brain power"

		Contributes to plan writing/program development

		Opportunity for partners to network

		A way for major players and contributors to be recognized



*
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What is Strategic Planning?

		A Process To Achieve Results For Youth

		A Means To Integrate Resources

		A Way To Organize Collaborative Work

		A Tool For Youth Councils



*The way to build a youth service system
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Different from WIA Planning





*A strategic planning process will complement the WIA 5 Year Plan 

A strategic planning process will support the development of the WIA Unified Plan.
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WHY? To Maximize Resources





*

Local youth services must include: 

		tutoring and instruction leading to completion of school; 

		alternative school services; 

		summer employment opportunities linked to academic and    



   occupational learning;

		work experiences, including internships and job shadowing; 

		occupational skills training; 

		leadership development opportunities; 

		supportive services; 

		adult mentoring during program & 1 year after;

		follow-up services for 1 year after, as appropriate; and 

		comprehensive guidance and counseling. 



Does WIA have the $ to provide all at scale?








_1018080269.ppt


Strategic Planning -- WHY?

		The need for a holistic approach

		Adds capacity and creates ownership

		Opportunity to maximize resources

		You have a Youth Council -- So use it!



*
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WHY? The Need for a Holistic Approach �����

		Education and skill training opportunities

		Connections to employers

		Substance abuse services

		Health services

		Domestic and family/living issues

		Economic and other support needs



*Can one organization provide all the opportunities????
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Why?

What?

How?

Strategic Planning for   Youth Councils --








