Module 4


EFFECTIVE YOUTH PROGRAMS AND PRACTICES: EXAMPLES FROM THE FIELD
Time Required: 1 1/2 Hours; add 15 minutes if optional PowerPoint overview is used.

Purpose:

This module is intended to give Youth Council members and staff insight into effective youth programs and practices by interacting with a panel of practitioners from successful youth programs. Facilitators will be responsible for identifying, inviting and briefing panelists; and for identifying a panel facilitator. 

The module may be presented to any size group.

Objectives:

Attendees will be able to identify:

1. Effective practices within successful youth programs. 

2. Resources to help them find out more about programs and effective practices 

Resources Needed:


Materials

· 3 1/2” inch disk with PowerPoint Presentation entitled “Effective Youth Programs and Practices” or transparencies

· LCD projector or overhead projector

· screen

· microphone (if large group)

· head table with seats for panelists

Handouts

· Copy of PowerPoint presentation (3 slides to a page, with room for notes)

· PEPNet 2000:  Effective Practices Criteria Workbook

· Panelists’ materials

Process for Panel Development

1. Identifying Panel Members

The objective is to identify 2-4 panelists who are successful youth program operators.  They can be from within the State, the region or from anywhere in the country.  The programs selected should offer variety in a number of areas:

· Target groups. Make sure to include at least one program that targets primarily out-of-school youth and one that targets primarily in-school youth.  

· Approaches. Select panelists who have successfully implemented one or more of the ten required youth program elements, such as career exploration, work-based and school-based learning, mentoring, follow-up, leadership skills, alternative education, or community work.  

· Strengths. Select programs that have different strengths.  For example, one program may have strong ties to employers, while another may have strong ties to the public schools.  Still another may be a holistic model, with many components within the same program, such as Job Corps, Youth Corps or YouthBuild.  

· Type of area.  Depending on the audience, select panelists who operate programs in similar locales, i.e. urban, rural, multi-jurisdictional, suburban, to insure that there are common issues, goals and needs.

· Diversity.  Try to make the panel culturally diverse.

· Inclusion of Youth.  Where possible, include a young person as a panelist. He/she might discuss program issues from his/her point of view.

Possible sources for programs from which panelists may be drawn include:

· PEPNet ’99: Lessons Learned From 51 Effective Youth Employment Initiatives, available from the National Youth Employment Coalition, www.nyec.org.  This document catalogues and describes 51 programs, of all types, that have been recognized by the Promising & Effective Practices Network (PEPNet).

· Some Things DO Make a Difference for Youth, and MORE Things Do Make a Difference for Youth, available from the American Youth Policy Forum, www.aypf.org.  These books profile successful youth programs. 

· Making Connections: Commendable Examples from The Levitan Youth Policy Network, available from the Sar Levitan Center for Social Policy Studies, www.levitan.org.  This monograph profiles several well-known effective youth employment programs.

· Public/Private Ventures (P/PV) has evaluated several youth programs that provide examples of particular aspects of youth development.  For example, P/PV has evaluated the mentoring done by Big Brothers/Big Sisters and the follow-up system developed by the Moving Up Career Advancement Program.  These evaluations are available at www.ppv.org.

· Many states and/or professional associations within the workforce development field make awards to exemplary programs, some of which are youth programs.  Identify programs that have received awards from such organizations as the National Alliance of Business, the National Association of Workforce Development professionals, or State and local organizations.

2. Inviting Panel Members

In general, panel members need lead time of at least a month.  Invite panelists by telephone and confirm their attendance in writing.  If panelists wish to hand out materials about their programs, ask that they get you these materials at least a week in advance of the training date.  Make sure to get "bios" or other background on each panel member.

3. Briefing Panel Members

When possible, try to discern attendees’ expectations of the training, and share this information with panelists.  This will help panelists to more closely meet the needs of attendees. Both verbally and in writing, let panelists know that they will be expected to speak for no more than 15 minutes, and that they will be expected to answer questions from attendees. Let panel members know the size of the group they will be addressing.

Ask panelists to very briefly describe their programs and to concentrate on the practices that make their programs effective.  For example, PEPNet has arranged effective practices into five broad categories.  The publication PEPNet 2000: Effective Practices Criteria Workbook, available from www.nyec.org, has a full explanation of these criteria.  The panel members should focus on the practices that make their programs successful.

4. Selecting a Moderator

Select a skilled moderator who can introduce and direct panel members and can also motivate audience participation and interaction.  The moderator should be familiar with the general topic as well as the programs being presented. The moderator could be a WIB Director, State Youth Director, State WIB Director, Regional Office staff or any other knowledgeable person.

Instructions / Outline for Panel Presentation
1. Welcome and Introduction

Introduce yourself.  Provide some brief background information that relates to your credentials / experience.  If the group is small (less than 20), ask attendees to introduce themselves, including organizational affiliations.  If the group is large, try to determine where attendees are from in general groups, i.e. WIB members, Youth Council members, staff, etc.  

2. Optional Overview of Effective Youth Programs and Practices

Display Slide 1 – Effective Youth Programs and Practices 
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Tell attendees that we will quickly review some of the lessons we've learned over the years about what works for youth.
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Required Youth Council Role

Required Youth Council Role

•

Plan youth workforce activities

•

Establish linkages with organizations serving

youth

•

Consider full range of issues that can have an

impact on the success of youth in the labor

market

•

Assist Workforce Investment Board in:

–

Selecting eligible providers

–

Negotiating local performance goals

ALL REQUIRE KNOWLEDGE OF

WHAT WORKS FOR YOUNG PEOPLE!

Display Slide 2 – Required Youth Council Role

Review the main Youth Council functions, as shown on the slide.  Emphasize that in order to perform these functions effectively, Youth Council members, staff and program operators must have a sound knowledge of what works for young people.
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Findings from Research and Practice

•

Effective programs focus on a wide range

of youth developmental needs.

•

Narrow-focused training and

employment programs have not resulted

in long-term gains for young people.

Display Slide 3- Findings from Research and Practice

The process of moving from adolescent to adult -- growing up -- involves development in many areas.  For example, young people have a need for independence and control.  At the same time, they need safety and structure.  They need nurturing relationships with significant adults.  They also need a sense of self-worth and an ability to contribute. All of the research, from every source, shows that effective programs address a wide range of youth developmental needs. 

Research done on federally-funded employment programs, such as CETA and JTPA, has shown that narrow-focused and short-term training and employment programs have not resulted in long-term gains for young people, especially out-of-school youth.

Display Slide 4 – What is a Youth Development Approach?
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Development Approach?

•

Focus on the assets a young person

possesses

•

Communicate high expectations

•

Provide opportunities for leadership

•

Encourage a sense of personal identity

    

In general, a youth development approach has been found to produce better results. What is a youth development approach?  It views the young person as full of potential, rather than a collection of problems to be fixed.  It works to help the young person develop his or her potential in a positive way.  A youth development approach:

· Focuses on the assets a young person possesses 

· Communicates high expectations

· Provides opportunities for leadership, and

· Encourages a sense of personal identity

A work identify and a personal identity are not separate -- they are thoroughly intertwined.
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Lessons of Effective Practice*

•

There is no single model -- no “one size fits all.”

•

Work is central and must be a positive

developmental activity.

•

Workforce development activities must be tailored

to individual needs.

•

Establish effective connections to the private

sector.

* From Lessons Learned From 51 Effective Youth Employment Initiatives,

National Youth Employment Coalition, 1999.
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•

Incorporate opportunities for “hands-on”

community service

•

Leverage resources through collaboration

•

Provide extended services -- longer term

supports for 6 months to a year

•

Structure strong, long-term relationships

with competent, caring adults

* From Lessons Learned From 51 Effective Youth Employment Initiatives,

National Youth Employment Coalition, 1999.
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Lessons of Effective Practice*

•

Hire and develop quality staff.

•

Commit to continuous improvement.

•

Emphasize family and/or peer support.

•

Recognize and respond to age and

developmental needs.

* From Lessons Learned From 51 Effective Youth Employment Initiatives,

National Youth Employment Coalition, 1999.

Display Slides 5, 6 and 7 – Lessons of Effective Practice

These slides display the 12 lessons of effective practices discussed more fully in Lessons Learned From 51 Effective Youth Employment Initiatives, developed and available from the National Youth Employment Coalition, www. nyec.org.  Go over these lessons quickly, emphasizing a few of them.  For example: 

· (On Slide 5) There is no single model for effective youth programs.  They employ different approaches and focus on different things – vocational training, basic education, work experience, community development, entrepreneurship, summer programs.  Common to all effective programs is that they engage young people in their development and provide high quality services.

· Variety in workforce development approaches makes it possible to tailor services to individual needs.  This goes beyond remedial academic skills and occupational classes.  

· (From Slide 8) This could include such "hands-on" community service as paid work experience renovating low-income housing or tutoring younger children.  It could include opportunities to explore different careers or exposure to local colleges and universities. 

· (From Slide 9)  Our programs need to be appropriate to different ages and stages of development. 
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10 WIA Program Elements

1.  Tutoring & study skills training

2.  Alternative secondary school services

3.  Summer employment opportunities

     that are directly linked to academic and

     occupational learning

4.  Paid and unpaid work experiences

5.  Occupational skill training
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10 WIA Program Elements

6.    Leadership development

7.    Supportive services

8.    Adult mentoring during

    

   participation and 

aftewards

9.    Follow-up services -- at least

       12 months

10.  Comprehensive guidance and

       counseling

Display Slides 8 & 9 – 10 WIA Program Elements

These slides show the 10 program elements required in WIA.  These reflect the lessons learned from research and practice. 

Display Slide 10 – PEPNet Criteria of Effective Practice
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Criteria of Effective Practice

1.  Purpose and Activities

2.  Organization and Management

3.  Youth development

4.  Workforce development

5.  Evidence of success


The PEPNet criteria , as described fully in PEPNet 2000:  Effective Practices Criteria Workbook (handed out to all attendees) are organized into these five areas.  Youth Councils and Workforce Investment Boards may want to use some of these criteria as they conduct their community mapping activities, in the issuance of Requests-for-Proposal, or as they recommend deliverers of service.

Display Slide 11 –Effective Practices Panel
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Effective Practices Panel

•

Recognized programs

•

Practitioners

•

Hear what they have to say

•

Ask them questions!


Tell attendees that the panel they are about to hear consists of practitioners from recognized programs.  Encourage them to hear what they have to say, and be sure to ask questions!

3.
Conduct Panel

Using information obtained from each panel member, introduce each panelist.  Keep an eye on the time and try to limit each speaker to 15 minutes.  After all panelists (preferable no more than 3) have made their presentations, invite questions from attendees.  Allow approximately 1/2 hour for this question and answer period.

4.
Conclusion

Thank panelists and attendees for their participation.  Mention that panelists will be available for a little while to answer any additional questions.
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•

Plan youth workforce activities

•

Establish linkages with organizations serving

youth

•

Consider full range of issues that can have an

impact on the success of youth in the labor

market

•

Assist Workforce Investment Board in:

–

Selecting eligible providers

–

Negotiating local performance goals

ALL REQUIRE KNOWLEDGE OF

WHAT WORKS FOR YOUNG PEOPLE!
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•

Effective programs focus on a wide range

of youth developmental needs.

•

Narrow-focused training and

employment programs have not resulted

in long-term gains for young people.
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Development Approach?

•

Focus on the assets a young person

possesses

•

Communicate high expectations

•

Provide opportunities for leadership

•

Encourage a sense of personal identity
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Lessons of Effective Practice*

•

There is no single model -- no “one size fits all.”

•

Work is central and must be a positive

developmental activity.

•

Workforce development activities must be tailored

to individual needs.

•

Establish effective connections to the private

sector.

* From Lessons Learned From 51 Effective Youth Employment Initiatives,

National Youth Employment Coalition, 1999.
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Lessons of Effective Practice*

•

Incorporate opportunities for “hands-on”

community service

•

Leverage resources through collaboration

•

Provide extended services -- longer term

supports for 6 months to a year

•

Structure strong, long-term relationships

with competent, caring adults

* From Lessons Learned From 51 Effective Youth Employment Initiatives,

National Youth Employment Coalition, 1999.
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Lessons of Effective Practice*

•

Hire and develop quality staff.

•

Commit to continuous improvement.

•

Emphasize family and/or peer support.

•

Recognize and respond to age and

developmental needs.

* From Lessons Learned From 51 Effective Youth Employment Initiatives,

National Youth Employment Coalition, 1999.
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1.  Tutoring & study skills training

2.  Alternative secondary school services

3.  Summer employment opportunities

     that are directly linked to academic and

     occupational learning

4.  Paid and unpaid work experiences

5.  Occupational skill training
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10 WIA Program Elements

6.    Leadership development

7.    Supportive services

8.    Adult mentoring during

    

   participation and 

aftewards

9.    Follow-up services -- at least

       12 months

10.  Comprehensive guidance and

       counseling
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1.  Purpose and Activities

2.  Organization and Management

3.  Youth development

4.  Workforce development

5.  Evidence of success
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Effective Practices Panel

•

Recognized programs

•

Practitioners

•

Hear what they have to say

•

Ask them questions!
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What is a Youth 

Development Approach?

		Focus on the assets a young person possesses

		Communicate high expectations

		Provide opportunities for leadership

		Encourage a sense of personal identity
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Lessons of Effective Practice*

		Incorporate opportunities for “hands-on” community service

		Leverage resources through collaboration

		Provide extended services -- longer term supports for 6 months to a year

		Structure strong, long-term relationships with competent, caring adults



** From Lessons Learned From 51 Effective Youth Employment Initiatives, National Youth Employment Coalition, 1999.
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10 WIA Program Elements

1.  Tutoring & study skills training 
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     that are directly linked to academic and 
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4.  Paid and unpaid work experiences

5.  Occupational skill training
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PEPNet

Criteria of Effective Practice
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2.  Organization and Management

3.  Youth development
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Effective Practices Panel

		Recognized programs

		Practitioners

		Hear what they have to say
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10 WIA Program Elements

6.    Leadership development

7.    Supportive services

8.    Adult mentoring during

       participation and aftewards

9.    Follow-up services -- at least 

       12 months

10.  Comprehensive guidance and

       counseling
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Lessons of Effective Practice*

		Hire and develop quality staff.

		Commit to continuous improvement.

		Emphasize family and/or peer support.

		Recognize and respond to age and developmental needs. 



** From Lessons Learned From 51 Effective Youth Employment Initiatives, National Youth Employment Coalition, 1999.
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Lessons of Effective Practice* 

		There is no single model -- no “one size fits all.”

		Work is central and must be a positive developmental activity.

		Workforce development activities must be tailored to individual needs. 

		Establish effective connections to the private sector.



** From Lessons Learned From 51 Effective Youth Employment Initiatives, National Youth Employment Coalition, 1999.
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Required Youth Council Role

		Plan youth workforce activities

		Establish linkages with organizations serving youth

		Consider full range of issues that can have an impact on the success of youth in the labor market

		Assist Workforce Investment Board in:

		Selecting eligible providers

		Negotiating local performance goals



ALL REQUIRE KNOWLEDGE OF WHAT WORKS FOR YOUNG PEOPLE!
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 Findings from Research and Practice

		Effective programs focus on a wide range of youth developmental needs.

		Narrow-focused training and employment programs have not resulted in long-term gains for young people.
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