DESIGN PRINCIPLES FOR YOUTHBUILD EDUCATION PROGRAMS

YouthBuild’s success is rooted in the integration of alternative schooling and youth leadership, community, and career development, thereby creating a process through which young people can transform their lives.

1. Build a safe, positive community of peers and adults
2. Provide individualized attention to serve students
3. Establish high expectations for students
4. Maximize the impact of assessment
5. Focus on core academic curriculum
6. Focus on preparation for college success throughout the program
7. Focus on preparation for career success throughout the program
8. Create relevant and tangible job training and service experiences
9. Involve youth in leadership opportunities
10.  Make resources & opportunities available to students after graduation
11.  Develop effective collaborations with postsecondary education partners  

1.  Build a safe, positive community of peers and adults

· With community stakeholders, build a shared understanding of the mission and goals of YouthBuild education program 

· Recruit and retain staff that is engaged and can integrate all components of a YouthBuild education and is sensitive to the diverse cultures and backgrounds of students

· Include ongoing staff development that promotes a culture of continuous improvement

· Build a student peer culture with explicit positive values and mutual commitment to each others’ success

· Create learning communities/cohorts for students to support each other academically and in terms of their aspirations
· Address differences in learning styles
2.  Provide individualized attention to serve students

· Focus on building meaningful relationships with students through contact with teachers, adult mentors, site foremen, and case managers

· Link students to community-based comprehensive support services as needed

· Provide life skills and foster emotional intelligence to remove learning barriers

· Support all students with intensive supports for academic and emotional growth

· Provide every student with a primary person who monitors and guides the student through the program. This can be a teacher, counselor, or program director
· Maintain a teacher: student ratio no lower than 1:15 

3.  Establish high expectations for students

· Prepare students for personal and career success

· Educate staff and students to understand that personal characteristics (e.g., self esteem, fear of failure) may be more reliable predictors of student success than past academic record  
· Expect students to maintain attendance standards and academic excellence

· Establish personal learning plans with students that reflect their goals, needs and talents

· Provide frequent feedback, recognition and celebration of progress  
4.  Maximize the impact of assessment
· Assessment is key to effective learning and post graduation planning because it identifies the gaps in students’ learning and can guide goal setting
· Assessment must be ongoing and inform instruction
· Utilize assessment to create a learning plan for each student

· Share assessment results with student to make them aware of their strengths and weaknesses

· Involve students in tracking their academic progress and in developing learning plans

5.  Focus on core academic curriculum
· Focus on developing students’ reading, writing, math, technology, oral communication and social skills

· Maximize engaged academic time so that students may attain diploma or GED, and be college and career-ready

· Focus on a culture of academic inquiry, in-depth learning, and performance assessment
· Link all program components to education so that classroom work connects to worksite and community learning, and all components support academic success

· Schedule time for counselors to work with teachers, build time for counselors to be in the classroom. 

· Provide a challenging curriculum, accompanied with good instruction designed to meet individual student needs.

· Develop students’ functional technology skills
· Support students’ academic skills with computer aided instruction

· All coursework should develop higher level critical thinking skills -- analysis, synthesis and evaluation.

6.  Focus on preparation for college throughout the program

· Build staff that has the common goal that college and/or training is possible for all students

· Align all components of the program towards student success in college

· Begin college preparation with mental toughness and continues through program completion

· Align curriculum with post secondary institution expectations (research local college placement requirements)
· Assess students against post-secondary requirements early so teachers can fill in the gaps

· Develop study, note-taking, test-taking, time and stress management skills

· Introduce students to the colleges in your area, and the programs they offer

· Use the same text books as higher level developmental courses in college

· Support students financially through asset building efforts, access to college scholarships and by providing financial skills to help break the cycle of poverty

· Teach college survival skills including how to navigate the college culture, study skills, note taking, tests
· Help students develop a budget to project their cost of living and the cost of a post secondary or vocational training 

· Demystify the college admissions and financial aid process  
7.  Focus on preparation for careers throughout the program

· Begin career planning with mental toughness and continue through program completion

· Expose students to complete career pathways that start with available entry-level jobs and include continuing and higher education
· Align curriculum and job training with employer expectations (research local employer expectations)

· Assess students against employer requirements early so teachers and supervisors can fill in the gaps 

· Prepare students for credentials that increase access to jobs

· Include exposure to a variety of career opportunities, job-shadowing and well-structured internship experiences 

· Teach workplace survival skills: navigating workplace expectations, resolving conflicts, conforming to workplace culture
· Practice all stages of the job application process
8.  Create workforce-defined worksite training experiences, and relevant and tangible service experiences that are fully integrated with other components 

· Provide students with hands-on work experience
· Connect work experience to employment opportunities and employer expectations

· Provide a stipend for on-site work 
· Integrate work-site skills into classroom activities
· Connect students to their communities by building affordable housing and other community development activities
· Involve students in all aspects of work and service experiences including planning, implementing and evaluating
· Structure opportunities for teachers, worksite or service supervisors to collaborate 
9.  Involve youth in leadership opportunities

· Integrate student voice through a functioning policy committee

· Provide  opportunities within the classroom for student leadership

· Empower students to be advocates for their YB programs in national, state, and local efforts

· Engage students in leadership development surrounding social issues

· Enable all students to recognize and act upon opportunities to effect change

10.  Make resources & opportunities available to students after graduation

· Provide opportunities to students after they graduate to increase their success in college and help bolster career-building skills

· Help students conserve personal financial resources and time in college by working toward placement in college-level coursework or the highest levels of developmental education

· Track graduates’ outcomes at college and in jobs

· Provide ongoing job and educational placement support to graduates

· Provide an alumni organization to link students in career and leadership networks

· Help students understand how to access the social service agencies in your area
11.  Develop effective collaborations with postsecondary education partners  
· Develop built-in linkages with college staff with a direct handoff from one system to the other 
· Explore the options of providing dual credit for coursework

· Know how many levels of developmental education are offered at your partner post secondary institution

· Develop partnerships with other educational and social service providers and businesses 

· Identify and invite staff from the post secondary education institution to talk about the school and its programs.

· Arrange for the Admissions Department to help students navigate the admissions process

· Arrange for the Financial Aid Department to do a workshop on the financial aid process. 
· Work with Student Support Services: find out what they offer, how your students can access services, make a plan

· Arrange college exposure experiences (students to audit one class session, take a tour of the college campus…)
· Invite former students that have made a successful transition to college to talk to your students
· Work towards a seamless system, develop Memoranda of Agreement
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