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WORK INCENTIVE GRANTS 

GRANT APPLICATION SUMMARY

REPORT #2

The Law, Health Policy & Disability Center (LHPDC) at the University of Iowa College of Law, in its role as a partner in the Rehabilitation Research and Training Center on Workforce Investment and Employment Policy for People with Disabilities (RRTC), was awarded a contract from the Employment and Training Administration in the Department of Labor. The purpose of the contract is to assist the DOL central office, the regional Disability Coordinators, and the 23 Work Incentive Grantees funded in the fall of 2000 with information, training, and technical assistance activities that improve the effective and meaningful participation of youth and working age adults with disabilities in the One Stops and comprehensive workforce development system. 

The RRTC developed a Template to review the 23 WIG Grant Applications. The Template covers topics such as key collaborators, systems change processes, and systems change topics.  The design and format of the Template facilitates a level of review to reflect areas that relate to the Workforce Investment Act legislation, as well as identify key areas that need to be addressed in order to help persons with disabilities to actively and comprehensively participate in the workforce development system.  The purpose of this review is to identify specific approaches, activities, policies, procedures, and strategies related to the WIG's proposed implementation plan and approach to expand the ability of One Stop Career Centers to deliver services to persons with disabilities and widen their options for advancement in the workforce.  

The first column of the Template chart represents the seven areas of review and logistical information.  Column two represents the areas of focus and details sought within each area of review.  This column reflects the key areas and issues that apply to the employment needs of persons with disabilities in the workforce development system.  The third column represents the information extrapolated from the WIG grant application that corresponds to the areas of focus identified in column two.  That is, column three addresses how the grantee proposed in its WIG grant application to implement its plan and approach.  

The WIG grant application summary, Report #2, is based on the review of all 23 funded WIG grant applications that were submitted to the U.S. Department of Labor Employment and Training Administration.  Report #2 offers a glimpse of the direction and approach that the WIG grantee proposed in its implementation plan to enhance employment opportunities for persons with disabilities.  This report, combined with the other reports in the WIG analysis series, can serve as a guidepost-- a way to document the progress of the WIG activities to include successes and best practices, challenges and obstacles, and areas of need.
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DOL Work Incentive Grant

ALASKA DIVISION OF VOCATIONAL REHABILITATION
	AREA OF ANALYSIS
	QUESTION/FOCUS
	WIG IMPLEMENTATION PLAN
AK DIVISION OF VOCATIONAL REHABILITATION

	1.

Grantee
	· Name of Grantee:

· Type of Grantee: 
· Public agency (disability specific) e.g., Vocational Rehabilitation, Developmental Disabilities Council

· Public Agency (Generic Agency e.g. Dept of Labor)

· Municipality

· Association of WIBs or individual WIB or One-Stop
	Alaska Division of Vocational Rehabilitation

(Dept. of Labor and Workforce Development [DOLWD])

Public agency

	II.

Contact Name
	· Title



· Address




	Duane French, Director

Alaska Division of Vocational Rehabilitation

1016 West 6th, Suite 205

Anchorage, AK  99501

	III. 

Key Collaborators
	· Workforce Investment Board



· One-Stop(s)





· Vocational Rehabilitation



· Education





· Medicaid





· Center for Independent Living


· Mental Retardation/Developmental Disabilities

· Mental Health





· Community College/University


· Community Non-Profit(s)



· Employer(s)

· Other 
	Alaska Division of Public Assistance (DPA)

Alaska Division of Employment Security (ESD)

Tribal Vocational Rehabilitation 

Governor’s Council on Disabilities and Special Education

Assistive Technology Library of Alaska

Centers for Independent Living (CILs) 

Statewide Independent Living Council (SILC)

Region X Disability and Business Technical Assistance Center  

     (DBTAC)

Division of Public Assistance (DPA)

	IV.

Scope of Grant
	· Statewide





· Defined Region




(Name(s) of Workforce Investment Areas)

· Population Focus/Target Group:

· Across full disability scope 

(physical, cognitive, sensory)

· Target Group(s):

· physical disability


· cognitive disability


· sensory disability
	Statewide

Two local workforce areas are included in the grant:  Anchorage/Mat-Su and the Balance of the State (all of Alaska except the Anchorage/Matanuska Susitna Boroughs). 

Disabilities across full scope. 

	V.

Staffing
	· Resource Specialists

· Special Services facilitators

· Program manager

· Designate one person in each One-Stop whose duties include providing services/activities for persons with disabilities
	Resource Specialists (two in rural and one in semi-rural community)

Project Manager 

	VI.

Systems Change Processes
	· Training and Technical Assistance

· Target Audience

· One-Stop Staff

· WIB Members




· Persons with disabilities and disability organizations

· Agency partners in the seamless system

· Employers

· Generic Providers, community rehabilitation providers

· General public

· Other

· Strategies and Materials

· Training curricula.
· Video tapes.
· Conferences.
· Screening and assessment tools.
· Materials on federal and state benefits e.g., Medicaid (including Buy-In programs), SSI and SSDI (including work incentives).

· Resource directory of existing services, resources, and training opportunities available through other agencies and in the community.
· Catalogue/Reference guide to reasonable accommodations and assistive technology devices and services
· Reference list of employers with experience hiring persons with disabilities.

· Marketing and Outreach

· People with disabilities and organizations serving them

· Employers

· Service Providers

· Other

· Service Coordination
· Coordination and Collaboration:

· Other Federal Grants:

· HHS Medicaid Infrastructure Grants

· RSA Grants

· SSA Grants

· BPAO (Benefits Counseling Grants)

· Other Entities in the State

· Vocational Rehabilitation

· Mental Retardation/Developmental Disabilities

· Mental Health

· Public Schools

· Community College/University

· Disability Groups (public and nonprofits such as DD 
Councils, P&As, UAPs)

· Community Rehabilitation providers

· Medicaid agency

· Transportation and Housing Agencies

· Employers

· Other

· Strategies of Coordination and Collaboration

· Memoranda of understanding (regarding for example, referrals, common eligibility determinations, common intake form, cost allocation

· Cross-agency training and technical assistance.

· Establish an Advisory Council/Working Group related to accessibility and employment of persons with disabilities.

· Conduct a self-assessment of policies, practices, and procedures (including organizational capacity and staff expertise) in relation to access and equal opportunity for job seekers with disabilities.

· Assessment of accessibility of buildings and equipment including availability of assistive technology devices and services in One-Stops.

· Complete a report of findings, including list of recommendations, cost estimates

· Complete a comprehensive implementation/action plan including action steps, schedules.

· Create a Project Web Site:

· The web site is part of a Workforce Investment Board or One-Stop web site

· The web site is separate


· Create a DataBase:

· Persons with Disabilities

· Trainees


· Other

· Working with media/public relations
	Resource Specialists will provide group training to One-Stop staff and partner agencies as well as technical assistance to individual staff serving individual job seekers.  Training will include employment issues such as benefits counseling, disability awareness, community resources, and other service needs (e.g., transportation, housing, etc.).  Specific training needs will be determined through interaction with One-Stop staff and the results of the self-assessment of One-Stop Centers conducted by Alaska Works (a GCDSE project funded through RSA) in 1999 and 2000.

Resource Specialists will also assist One-Stop staff by providing technical assistance in areas such as benefits counseling, community resources, and accommodations.  They will approach technical assistance from a training orientation so that One-Stop staff ultimately will independently identify effective strategies and resources.  Intensive training on learning disabilities, benefits counseling and an overview of the ADA was provided for staff members of several One-Stops.  The program manager will develop or adapt training materials on the appropriate use of screening tools.  

Resource Specialists will provide training to local One-Stops on the techniques of Vocational Futures Planning (VFP).  The DBTAC has not provided trainings to the one-Stops in Alaska yet, however, discussions have been held regarding collaboration.

The project will publish a reference manual for use by One-Stop staff.  The manual will guide staff in their provision of services to job seekers with disabilities by presenting basic information about different physical, mental, psychiatric and sensory disabilities, and the types of accommodations that might be typical for those individuals to participate in One-Stop services.  The manual will also contain information about local agencies that serve people with disabilities, and advice about where to obtain needed accommodations and other supportive services.  

The CILs in Alaska and single-disability providers such as the Alaska Center for Blind Adults will develop content for the manual under contract to the project (through an RFP).  The program manager will disseminate the manual to One-Stop staff as a printable Word document and post it on the State of Alaska web site.  This reference manual will provide self-directed resources for One-Stop staff and will be used in the marketing efforts of the project.

Marketing

The Resource Specialists will conduct marketing activities utilizing materials developed and disseminated by the program manager to outreach to disability organizations and their constituencies.  

The network of CILs will also provide avenues for the marketing and education campaign about services and benefits available through the One-Stop Centers.  This campaign will target mental health consumer groups, advocacy organizations, head injury agencies and support groups as well as umbrella organizations such as the MDA and MS Society, non-profit Native Health Corporations, Village Health Clinics, and other agencies and organizations that touch the lives of people with disabilities.

Service Coordination

HHS-Medicaid Infrastructure grant

Work Incentives Project

Alaska Works (Governor’s Council on Disabilities & Special Education)

Memorandum of Understanding

Although no formal arrangements exist at this time, DVR cost shares operations of One-Stops by providing rent, utilities, and supplies according to regulation guidance from RSA.  Cross-referral of persons with disabilities is a common occurrence between partner agencies in most of the One-Stops.

MOUs between One-Stop partners and local providers are in place that detail responsibilities for implementing a learning disability screening tool and providing supportive services to clients.

Self-Assessment

In coordination with the State of Alaska ADA Coordinator and the DBTAC, contractors will conduct a statewide assessment of program accessibility and AT capacity at each One-Stop Center.  This will lead to an implementation plan including comprehensive reporting and listing of recommendations, cost estimates, installation schedules, and a training plan.  The program manager will present this plan to the One-Stop staff, operators and local WIBs to initiate budget planning for state-funded procurement and installation of the needed technology.

Assistive Technology

The program will include an Assistive Technology initiative based upon the assessment of the One-Stops.  These assessments will be accomplished by a community-based non-profit provider like the Assistive Technology Library of Alaska (ATLA) using a baseline list of technology from the standards created by the State of Missouri.  The technology will cover telephony, computer access, alternatives to print material, and alternatives to aural information.



	VII.

Systems Change Topics
	· Development and use of appropriate screening and assessment tools.
· Undiagnosed hidden disabilities such as LD.

· Increase capacity to effectively serve people with disabilities.
· Enhanced disability e.g., awareness, how to work with customers with disabilities.

· Improve compliance/implementation with ADA, Section 504 and Section 188, including accessibility.

· One-Stop Accessibility Assistance:

· Physical Access

· Electronic Access

· Program and Service Access
· Describe, demonstrate and/or provide a range and costs of available accommodations.
· Describe, demonstrate and/or provide assistive technology, personal assistance services, and auxiliary aid and services (what's available and how to secure/pay for it).

· Developing approaches for maximizing consumer choice e.g., Vocational Futures Planning, Consumer Choice grants and ITAs.
· Developing approaches for serving persons with the most significant disabilities e.g. job carving and job sharing.
· Providing and/or developing materials for Benefits counseling.
· Qualifying as an employment network under the Ticket to Work program.
· Building lasting relationships and connections with Community resources that can serve persons with disabilities.
· Making reasonable modifications to ensure meaningful opportunity to benefit from self-directed systems.
· Addressing other services needs e.g., transportation and housing.

· Using and navigating the One-Stop service delivery system.

· Teaching individuals with disabilities how to market themselves and how to tap into the employment market.

· Identifying a full range of federal tax incentives and State and local supports available to employers.

· Inclusion of Youth with Disabilities

· Enhanced Performance Measurement:

· Modified performance indicators

· Approach to data collection

· Cross agency data collection

· Customer satisfaction surveys

· Enhancing Employer-Private Sector PartnershipsEnhancing Individual Training Accounts (ITAs) and use by Persons with Disabilities

· Provision of services in rural areas.
· Provision of services to special populations e.g., Indians, Alaskan Natives, non-English or limited English proficient.

· Registration of Persons with Disabilities for Workforce Investment Act Services.

· Other
	Screening Tools

The program manager will compile tools for screening and diagnostic testing in the One-Stops.  They will pilot and implement one tool, and pilot a second tool for a different disability with consideration given to the tools for identifying mental health or substance abuse developed by the Institute for Community Inclusion.  The program manager, in conjunction with local Resource Specialists, will initiate an ad hoc group to pilot a screening tool in one or more One-Stops.  The program manager will develop or adapt training materials to train One-Stop staff in the appropriate use of the tools.

Three One-Stops in Alaska are currently piloting a learning disability screening tools.  Plans are underway to implement a validated tool statewide.

Assistive Technology Needs

Resource Specialists will aid in making appropriate referrals and identifying individual assistive technology needs.

Consumer Choice

Alaska DVR has pioneered a program called “Consumer Choice Grants” that allow DVR clients to receive funding directly from the agency in order to procure goods and services related to their employment plan.  This allows clients to utilize vendors and products of their choosing, free of the restrictions of state procurement practice or other limitations.   This working model will be further developed and enhanced by the program manager at the policy level and the Resource Specialists at the local level to formally deploy joint ITA’s and Ticket to Work voucher provisions encompassing additional One-Stop partners.  Resource Specialists will integrate with these efforts by increasing the use of SSA work incentives and the Medicaid buy-in provision for people embarking on self-employment plans.

Serving people with significant disabilities

Resource Specialists will provide training and technical assistance so that One-Stop partners are aware of these services and why they are necessary to job seekers with severe disabilities.  In addition, linkages will be created so that these services (job carving, job development, personal assistant services, and other individualized approaches) become part of the standard offering from WIA Title I programs.

Benefits Counseling

The project will establish a fund for use by One-Stop staff to purchase benefits counseling from approved, qualified vendors for individuals with disabilities.  The fund will target programs like Alaska’s state SSI supplement program, Adult Public Assistance (APA).  APA works with many persons with disabilities receiving SSI and SSDI but unlike DVR or the Job Training Office, APA currently has no means of purchasing the much-need service of benefits counseling.  In addition, staff of Alaska Works, Juneau Works and the Kenai Peninsula CIL are currently working with One-Stop partners to increase their knowledge and skills in utilizing Social Security work incentives.  Lastly, Alaska’s SSA BPAO grant proposes to formalize a statewide training and voluntary certification process.  The Work Incentives Grant will provide input into the design of this system as it develops.

Ticket to Work Program

Community Rehabilitation Programs and DVR will meet in the fall of 2000 to organize training and explore ways to work together as an Employment Network.  Alaska will take a broad view of ENs to include building them on an as-needed basis to better serve individuals, and include private employers in order to use the potential for Social Security reimbursement as an incentive to hire individuals with disabilities.  Resource Specialists will play a role in this area by providing ongoing local technical assistance and facilitation of ENs as an adjunct to trainings and technical assistance provided by the program manager.

Employment Network Capacity Building:  The provision of training and technical assistance will enhance the capacity of the One-Stops to function as Employment Networks (EN) under the TWWIIA.  Specific activities will focus on the development of One-Stop partner agencies’ knowledge of TWWIIA and the potential benefits of forming an EN.  As a follow-up, the project will present information about the mechanics of forming an EN, contents of effective memoranda of understanding, logical partner agencies in ENs, and how to market the enhanced service to individuals with disabilities who are receiving SSI and SSDI.

Rural Economic Development/Jobs Creation
The proposed Rural Economic Development/Jobs Creation project of this grant will strengthen the partnership between local businesses, non-profit organizations, Tribal Vocational Rehabilitation and state employment programs.  This program will build upon the Alaska Works project where employers interested in participating in the program submit their business plan to local Economic Development Councils, Tribal Councils, or local Chambers of Commerce for evaluation to determine the potential success and their ability to sustain long-term employment opportunities for Alaskans with disabilities.  Successful applicants are awarded a grant to purchase equipment or supplies needed for expansion of their business in exchange for commitment to hire people with disabilities for five years.  DVR or Tribal Vocational Rehabilitation refers qualified applicants with disabilities for interviews.  The company chooses to hire whomever they feel is most suited for the position.  

In the Rural Economic Development proposed project, VR counselors (both Tribal and non-Tribal) will provide support such as on-the-job training, assistive technology, job coaching and other supportive services necessary for the individual with a disability to successfully perform their job duties.

The Tribal VR project partners will also be involved in marketing to rural and remote areas through their participation in the Rural Economic Development/Job Creation program.  

Other

The state HHS-MI grant proposes to study the APA program and make recommendations for policy changes in order to improve the system’s ability to aid APA recipients in finding employment as well as make recommendations for improving the effectiveness of the state Medicaid Buy-In program.  

Alaska DVR is well-versed in self-employment options and the project will capitalize on this expertise through collaborative efforts with One-Stop partners via Employment Networks and other mutually beneficial relationships.
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CITY OF HAWTHORNE- SOUTH BAY WORKFORCE INVESTMENT BOARD
	AREA OF ANALYSIS
	QUESTION/FOCUS
	WIG IMPLEMENTATION PLAN
CITY OF HAWTHORNE- 

SOUTH BAY WORKFORCE INVESTMENT BOARD

	1.

Grantee
	· Name of Grantee:

· Type of Grantee: 
· Public agency (disability specific) e.g., Vocational Rehabilitation, Developmental Disabilities Council

· Public Agency (Generic Agency e.g. Dept of Labor)

· Municipality

· Association of WIBs or individual WIB or One-Stop
	City of Hawthorne-South Bay WIB

Municipality and association of WIBs

	II.

Contact Name
	· Title



· Address




	Leonard Cormier, City Manager

One Manchester Blvd, 4th Floor

Inglewood, CA 90301

	III. 

Key Collaborators
	· Workforce Investment Board



· One-Stop(s)





· Vocational Rehabilitation



· Education





· Medicaid





· Center for Independent Living


· Mental Retardation/Developmental Disabilities

· Mental Health





· Community College/University


· Community Non-Profit(s)



· Employer(s)

· Other 
	*One Stop in Hawthorne, Inglewood, Lauderdale, Gardena, Redondo Beach and Westchester, El Segundo

*Centinela Valley Juvenile Division Project

*Westside Regional Center

*Westside Center for Independent Living

*State of California Employment Development Department

*Los Angeles County Department of Public Social Services

*Southern California Regional Occupation Center

*Charles Drew University of Medicine and Science, 

*California Department of Rehabilitation

*One of the four co-facilitator positions will be contributed in-kind by the California Department of Rehabilitation.  With the exception of printing costs, the salary costs of marketing and other personnel assigned to integration services will be born by the existing operating budgets of the South Bay Workforce Investment Board.  Significant hours will be spent in training by the staff of the One-Stop Centers and other Partners.  The cost of employee release time for staff training will be carried by the Partner-employers.

	IV.

Scope of Grant
	· Statewide





· Defined Region




(Name(s) of Workforce Investment Areas)

· Population Focus/Target Group:

· Across full disability scope 

(physical, cognitive, sensory)

· Target Group(s):

· physical disability


· cognitive disability


· sensory disability
	South Bay of Los Angeles County.  

*Including cities of Hawthorne, Inglewood, Lauderdale, Hermosa Beach, Redondo Beach, Manhattan Beach, Gardena, El Segundo, and Westchester & Venice neighborhoods of Los Angeles.  

	V.

Staffing
	· Resource Specialists

· Special Services facilitators

· Program manager

· Designate one person in each One-Stop whose duties include providing services/activities for persons with disabilities
	South Bay Workforce Investment Board

Executive Director

Coordinator Planning & Development

One-Stop Partners Advisory Committee

Lead Project Facilitator (South Bay Wkfrc Inv. Brd.)

Co-Project Facilitator (CA Dept. of Rehabilitation)

Co-Project Facilitator (Westside Regional Ctr)

Co-Project Facilitator ( Westside Ctr for Independent Living)

Administrative Assistant

	VI.

Systems Change Processes
	· Training and Technical Assistance

· Target Audience

· One-Stop Staff

· WIB Members




· Persons with disabilities and disability organizations

· Agency partners in the seamless system

· Employers

· Generic Providers, community rehabilitation providers

· General public

· Other

· Strategies and Materials

· Training curricula.
· Video tapes.
· Conferences.
· Screening and assessment tools.
· Materials on federal and state benefits e.g., Medicaid (including Buy-In programs), SSI and SSDI (including work incentives).

· Resource directory of existing services, resources, and training opportunities available through other agencies and in the community.
· Catalogue/Reference guide to reasonable accommodations and assistive technology devices and services
· Reference list of employers with experience hiring persons with disabilities.

· Marketing and Outreach

· People with disabilities and organizations serving them

· Employers

· Service Providers

· Other

· Service Coordination
· Coordination and Collaboration:

· Other Federal Grants:

· HHS Medicaid Infrastructure Grants

· RSA Grants

· SSA Grants

· BPAO (Benefits Counseling Grants)

· Other Entities in the State

· Vocational Rehabilitation

· Mental Retardation/Developmental Disabilities

· Mental Health

· Public Schools

· Community College/University

· Disability Groups (public and nonprofits such as DD 
Councils, P&As, UAPs)

· Community Rehabilitation providers

· Medicaid agency

· Transportation and Housing Agencies

· Employers

· Other

· Strategies of Coordination and Collaboration

· Memoranda of understanding (regarding for example, referrals, common eligibility determinations, common intake form, cost allocation

· Cross-agency training and technical assistance.

· Establish an Advisory Council/Working Group related to accessibility and employment of persons with disabilities.

· Conduct a self-assessment of policies, practices, and procedures (including organizational capacity and staff expertise) in relation to access and equal opportunity for job seekers with disabilities.

· Assessment of accessibility of buildings and equipment including availability of assistive technology devices and services in One-Stops.

· Complete a report of findings, including list of recommendations, cost estimates

· Complete a comprehensive implementation/action plan including action steps, schedules.

· Create a Project Web Site:

· The web site is part of a Workforce Investment Board or One-Stop web site

· The web site is separate


· Create a DataBase:

· Persons with Disabilities

· Trainees


· Other

· Working with media/public relations
	*Staff training, both one-time and ongoing is areas of basic disabilities knowledge, disabilities assessment, disabilities mediation, and benefits planning will vastly enhance the quantity, quality and impact effectiveness of service delivery to target group clients.

*Large group and small group trainings for partner staff on the topics of: disabilities and persons with disabilities; assessment of disabilities; disabilities mediation; and benefits planning and advocacy.

*The Westside Regional Center will also actively participate in the trainings, both short-term and ongoing, of case management and other staff of the One-Stop Centers.

*Through a process of information sharing and exchange the Partnership will t4ransfer knowledge about assessment tools and how to use them by conducting training with the staff members of the One-Stop Centers.

*The Partnership will meet with the Pacific DBTAC regarding the applicant consortium’s needs for training workshops and presentations, training materials, technical assistance, and archival materials access.

*The Partnership will rely on one of its member agencies and its assigned Co-Project Facilitator, the Westside Regional Center, to coordinate and advise the Partnership on trainings by the hub centers.

*The South Bay Work Incentive Partnership will ensure client access to accurate work incentive and benefits information through the training of staff, particularly the lead case managers, at the One-Stop Centers.  A regularized system of information sharing among the Partners will also be utilized to ensure uniform understanding and transmission of information to clients regarding the Ticket-to-Work and Self-sufficiency Program, PASS plans, expanded availability of health care services, expedited reinstatement of benefits, changes to the Continuing Disability Review Process, Benefits protection and Advocacy Programs, Medicaid and Public Supports retention, and other federal and state regulations related to employment and persons with disabilities.

*Benefits planning and advocacy training for staff of the One-Stop Centers and other partners, as provided for in the project scope of work, will both improve knowledge and integration of funds for training options newly arrayed under TTWIAII and other recent federal and state guidelines.

*Through the acquisition, installation and operation of assistive technologies, the One-Stop Centers will be able to offer persons with disabilities access to the on-line courses of the Small Business Classroom of the Small Business Administration (SBA).  Interested consumers will also be able to readily obtain information on small business loans and on-line assistance with the application and follow-up processes.

*The lead agency, in consultation with consumers with disabilities and The Partners, will advertise-in multiple formats-job announcements for 

position to be hired under this project, to a list of appropriate sources.

*An active marketing program that promotes employer awareness and accurate information is necessary.  Electronic, written and in-person communications with employers will be provided to employers discussing the realities that the costs of accommodations for persons with disabilities in the workplace are not exorbitant, that persons with existing disabilities are less like to be injured on the job than are employees without existing disabilities, and that research indicates that job performance ratings for employees with disabilities match the same levels as those for employees without disabilities.

*Marketing and promoting the realities of persons with disabilities in the workforce to employers and the community-at-large.

*The Job Developers at the One-Stop Centers and marketing personnel of South Bay Workforce Investment Board will participate in training in Disabilities 101 and Public Supports and Employees with Disabilities in order to enhance their approaches to job development and marketing.  The benefits of hiring persons with disabilities will be conducted through written, electronic, and in-person employer to employer formats.

*Regularized information sharing activities among The Partnership participating agencies is a mechanism proposed for increasing the knowledge and skills base of all Partners in serving persons with disabilities.

*Staff representatives of the California Department of Rehabilitation and the Los Angeles County Department of Public Social Services are posted at the One-Stop Centers.

*The use of allocation of Individual Training Accounts for consumers with disabilities at the One-Stop Centers in under review and discussion by the Partners and the South Bay Workforce Investment Board.

*The Westside Regional Center will provide consultation to the One-Stop Centers in the upgrading and delivery of services to persons with disabilities.

*The utilization of consortium Partners, including the Westside Regional Center and Westside Center for Independent Living, to assist with training and information on persons with disabilities ensures the interest of these Partners in serving as internal system advocates for the target population.

*In consultation with and introduction through WCIL, the Partnership will link with the Pacific DBTAC in implementing training and information gathering activities.

*WCIL will serve as a key partner participating in the training of One-Stop Center staff and in ensuring that persons with disabilities are involved in the project planning and implementation processes.

*The Partnership will rely on the Department of Rehabilitation Services for information on vocational rehabilitation funds and state policy update on ITAs and other related matters concerning persons with disabilities.

*A Co-Project Facilitator will be designated at the local office of the California Department of Rehabilitation Services ensuring maintenance of linkages and integration of service delivery by The Partnership.

*The Partnership will seek cooperation from the Los Angeles County Department of Mental Health (DMH).  A clear deficiency exists in the ability of the One-Stop Centers to assess hidden disabilities and in understanding persons with mental illness in the workplace.

*The Workforce Investment Grant and project services will link with and leverage grant opportunities from the State of California Cal WORKS and from the Los Angeles County WorkFirst systems.

· Once local Los Angeles County or State of California awardees are identified, The Partnership will seek cooperative agreements for ongoing technical assistance for the purpose of accurate providing correct information appropriate benefits assistance to consumers with disabilities.

· Through the institutionalization of regular information sharing activities, an automated database and joint case management system, and uniform staff training in disabilities issues and benefits planning the member agencies with varied expertise in the areas of employment, services to persons with disabilities, and public supports will enhance the current system so that it works efficiently in meeting consumer needs.

· The information sharing processes will ensure uniform understanding of the capacity and services of each agency.  This will enable effective referral, reduce redundancy, reduce client and staff frustration, and eliminate unnecessary duplication.

* The California Department of Rehabilitation will ensure availability of Vocational Rehabilitation funds for those persons with disabilities who meet eligibility requirements.

* A review of consortium Partner walk-in service sites will be conducted by the Lead Project Facilitator in collaboration with the Pacific Disability and Business Technical Assistant Center to advise on modifications to facilities that will better enable access by persons with disabilities and remove physical environment barriers to access.

· The government guidelines for support benefits and working persons with disabilities will be maintained on the Partnership web site and in hard copy for use by One-Stop Center and other partner staff and by the consumers.

	VII.

Systems Change Topics
	· Development and use of appropriate screening and assessment tools.
· Undiagnosed hidden disabilities such as LD.

· Increase capacity to effectively serve people with disabilities.
· Enhanced disability e.g., awareness, how to work with customers with disabilities.
· Improve compliance/implementation with ADA, Section 504 and Section 188, including accessibility.

· One-Stop Accessibility Assistance:

· Physical Access

· Electronic Access

· Program and Service Access
· Describe, demonstrate and/or provide a range and costs of available accommodations.
· Describe, demonstrate and/or provide assistive technology, personal assistance services, and auxiliary aid and services (what's available and how to secure/pay for it).

· Developing approaches for maximizing consumer choice e.g., Vocational Futures Planning, Consumer Choice grants and ITAs.
· Developing approaches for serving persons with the most significant disabilities e.g. job carving and job sharing.
· Providing and/or developing materials for Benefits counseling.
· Qualifying as an employment network under the Ticket to Work program.
· Building lasting relationships and connections with Community resources that can serve persons with disabilities.
· Making reasonable modifications to ensure meaningful opportunity to benefit from self-directed systems.
· Addressing other services needs e.g., transportation and housing.

· Using and navigating the One-Stop service delivery system.

· Teaching individuals with disabilities how to market themselves and how to tap into the employment market.

· Identifying a full range of federal tax incentives and State and local supports available to employers.

· Inclusion of Youth with Disabilities

· Enhanced Performance Measurement:

· Modified performance indicators

· Approach to data collection

· Cross agency data collection

· Customer satisfaction surveys

· Enhancing Employer-Private Sector PartnershipsEnhancing Individual Training Accounts (ITAs) and use by Persons with Disabilities

· Provision of services in rural areas.
· Provision of services to special populations e.g., Indians, Alaskan Natives, non-English or limited English proficient.

· Registration of Persons with Disabilities for Workforce Investment Act Services.

· Other
	· Development of uniform client intake, follow-up and satisfaction forms for use with all clients, and the inclusion of items of specific importance to the needs and concerns of persons with disabilities.

* The Partnership is interested in the One-Stop Centers developing skills in assessing cognitive, learning, and social disabilities that affect client success in education and job skills training in obtaining and retaining employment and in their opportunities for promotion and career advancement.  

* Clients assessed to possibly have a disability that may impact their ability to gain employment, maintain employment, and/or access career advancement opportunities will be referred to the rehabilitation agency partners for diagnostic evaluation services.

* As a result of the project the One-Stop Centers and the other Partners in the consortium will be able to better assess unidentified and hidden disabilities of consumers, and will therefore be better able to provide appropriate support services referral and benefits planning and advocacy.

* Technical assistance from the Pacific DBTAC and other disabilities specialists will strengthen The Partnership’s ability to improve the employment and career development options and realities for persons with disabilities.

· The capacity to adapt One-Stop services to meet the requirements and desires of individuals with significant disabilities will be developed through the comprehensive trainings, technical assistance, and other knowledge and skills-building activities contained in the project’s scope of work.  Creating opportunities for persons with significant disabilities is an important task in the process of removing barriers and eliminating societal discriminatory practices that consign many persons with disabilities to sheltered workshops and other segregated work environments.

· The incorporation of assistive technologies will allow persons with mobility limitations, visual disabilities and learning disabilities to increasingly access on-line employment information and training programs.  The sharing of information, automated system of joint case management, and shared electronic contact and job bank database will provide for more efficient service to consumers and reduction in client and staff frustration, redundancy, and possible duplication.

· The Partnership will primarily provide assistive technology implementation at the associated One-Stop Centers.  The technologies will be aimed at assisting people with disabilities in self-directed job search and distance learning/job training activities (i.e., SBA on-line Small Business Classroom).  Tentatively, each One-Stop Center will be equipped with Jaws software for Windows, screen magnifiers, and speech synthesizers.

* Increased participation by persons with disabilities in the planning and implementation processes of improved employment services for persons with disabilities.

· Increasing competitive, unsubsidized employment situations for persons with significant or severe disabilities will be one of the most important yet most difficult outcomes of the proposed projects.

· Activities of the proposed project that increase the skills of One-Stop Center staff in assessing disabilities and in conducting benefits planning including assistance to consumers in acquiring VR and other training funds.

· The benefits planning training received by the lead case managers at the One Stop Centers and other partners in the South Bay Work Incentive Partnership will emphasize not only government direct payment and benefits plans, but also resources available at private nonprofit agencies that help mitigate the high costs of living in Southern California.

· The Partnership will offer the consumer a comprehensive and user-friendly service that will satisfy Ticket-to Work and Self-Sufficiency participants.

· The South Bay Work Incentive Partnership will be capable of more fully participating, as an employer network, in the Ticket-to-Work Voucher System following the twelve-month planning period.  The integration, staff training, information systems acquisition, and assistive technology adoption activities during the planning year will allow better service to and client satisfaction for Ticket-holders.

· The One-Stop Centers in The Partnership provide information to employers on the Work Opportunity Tax Credit Program (WOTC) and the Welfare-to-Work Task Credit.  The Centers also promote other incentives among employers including No cost Staffing Service, and Training Options (customized training programs and employee training funds).

· The project will focus on making its current South Bay School to Work services more accessible to youth with disabilities.  This will be accomplished through improved disabilities assessment, appropriate referrals for expert diagnostic skills testing as indicated, and the implementation of assistive technologies.  A review of components such as G.E.D/ instruction and SCANS implementation will be conducted in relation to the needs of youth participants with disabilities.  The special needs of youth disabilities will also be considered in terms of other job preparation services including customized job training.

· One-Stop Center consumers with disabilities will be identified and recruited to participate in the year-long project planning phase.

· Conduct or cause to be conducted regular monitoring and updating of the information on persons with disabilities, employment, and benefits.  The project coordinator is further responsible for disseminating this information in multiple formats to staff and consumers, and for ensuring that updates are included in ongoing staff in-house training.

· Written products for dissemination by the project will include a 10-20 page “Best Practices” report detailing the results of project activities, barriers and solution in adapting One-Stop Center operations in order to effectively provide the needs of consumers with disabilities with quality employment services.

· The applicant will consult with its rehabilitation agency and Center for Independent Living partners, and disabled end-users, in evaluating, selecting, and installing assistive technologies acquired as part of this proposed project.  The same parties will assist in the eventual evaluation of the use of these technologies at the One-Stop Centers and their effectiveness and satisfaction quotients among clients who utilize them.

· Client satisfaction forms will be completed and analyzed, a timeline and activities achievement will be regularly reviewed by project staff, and mid-year and annual progress and outcome evaluations will be conducted by social researchers from California State University Dominguez Hills.  The results of these evaluative tools will be disseminated in written reports and used as corrective tools by the Partnership.  Engaging target consumer groups members, service staff and management, and outside professional evaluators in the feedback process will serve as a quality assurance strategy.


DOL Work Incentive Grant

FLORIDA DEVELOPMENTAL DISABILITIES COUNCIL
	AREA OF ANALYSIS
	QUESTION/FOCUS
	WIG IMPLEMENTATION PLAN
FLORIDA DEVELOPMENTAL DISABILITIES COUNCIL

	1.

Grantee
	· Name of Grantee:

· Type of Grantee: 
· Public agency (disability specific) e.g., Vocational Rehabilitation, Developmental Disabilities Council

· Public Agency (Generic Agency e.g. Dept of Labor)

· Municipality

· Association of WIBs or individual WIB or One-Stop
	Florida Developmental Disabilities Council 

Private, non-profit advocacy organization working with a consortium consisting of the below-listed members.

	II.

Contact Name
	· Title



· Address




	Joseph Krieger, Executive Director

Florida Developmental Disabilities Council

124 Marriott Drive, Suite 203

Tallahassee, FL 32301

	III. 

Key Collaborators
	· Workforce Investment Board



· One-Stop(s)





· Vocational Rehabilitation



· Education





· Medicaid





· Center for Independent Living


· Mental Retardation/Developmental Disabilities

· Mental Health





· Community College/University


· Community Non-Profit(s)



· Employer(s)

· Other 
	Florida Department of Education

Bureau of Instructional Support and Community Service, Division of Workforce Development, and Division of Vocational Rehabilitation

The Department of Children and Families, Developmental Services and Alcohol, Drug Abuse and Mental Health programs

The Brain Injury Association of Florida

The Agency for Workforce Innovation

The Agency on Health Care Administration, Medicaid Program Development

The Transportation Disadvantaged Commission.  

	IV.

Scope of Grant
	· Statewide





· Defined Region




(Name(s) of Workforce Investment Areas)

· Population Focus/Target Group:

· Across full disability scope 

(physical, cognitive, sensory)

· Target Group(s):

· physical disability


· cognitive disability


· sensory disability
	Statewide



	V.

Staffing
	· Resource Specialists

· Special Services facilitators

· Program manager

· Designate one person in each One-Stop whose duties include providing services/activities for persons with disabilities
	

	VI.

Systems Change Processes
	· Training and Technical Assistance

· Target Audience

· One-Stop Staff

· WIB Members




· Persons with disabilities and disability organizations

· Agency partners in the seamless system

· Employers

· Generic Providers, community rehabilitation providers

· General public

· Other

· Strategies and Materials

· Training curricula.
· Video tapes.
· Conferences.
· Screening and assessment tools.
· Materials on federal and state benefits e.g., Medicaid (including Buy-In programs), SSI and SSDI (including work incentives).

· Resource directory of existing services, resources, and training opportunities available through other agencies and in the community.
· Catalogue/Reference guide to reasonable accommodations and assistive technology devices and services
· Reference list of employers with experience hiring persons with disabilities.

· Marketing and Outreach

· People with disabilities and organizations serving them

· Employers

· Service Providers

· Other

· Service Coordination
· Coordination and Collaboration:

· Other Federal Grants:

· HHS Medicaid Infrastructure Grants

· RSA Grants

· SSA Grants

· BPAO (Benefits Counseling Grants)

· Other Entities in the State

· Vocational Rehabilitation

· Mental Retardation/Developmental Disabilities

· Mental Health

· Public Schools

· Community College/University

· Disability Groups (public and nonprofits such as DD 
Councils, P&As, UAPs)

· Community Rehabilitation providers

· Medicaid agency

· Transportation and Housing Agencies

· Employers

· Other

· Strategies of Coordination and Collaboration

· Memoranda of understanding (regarding for example, referrals, common eligibility determinations, common intake form, cost allocation

· Cross-agency training and technical assistance.

· Establish an Advisory Council/Working Group related to accessibility and employment of persons with disabilities.

· Conduct a self-assessment of policies, practices, and procedures (including organizational capacity and staff expertise) in relation to access and equal opportunity for job seekers with disabilities.

· Assessment of accessibility of buildings and equipment including availability of assistive technology devices and services in One-Stops.

· Complete a report of findings, including list of recommendations, cost estimates

· Complete a comprehensive implementation/action plan including action steps, schedules.

· Create a Project Web Site:

· The web site is part of a Workforce Investment Board or One-Stop web site

· The web site is separate


· Create a DataBase:

· Persons with Disabilities

· Trainees


· Other

· Working with media/public relations
	* Several statewide awareness and training activities will be provided through Consortium members over the next year that focus on “hidden disabilities.”  Specific awareness or training activities will be available to address traumatic brain injuries, learning disabilities and behavioral, health and substance abuse disorders.  Based upon information provided during awareness and training activities, the project will work with the Consortium and State Advisory Committee to develop a multi-disability video training module that will provide on-going training to existing and new staff.  The video and accompanying materials will prove an introduction to and awareness of “hidden disabilities.”  

* Department of Education, Division of Workforce Development, Adult Education will be providing statewide training and technical assistance in identifying and screening adults with learning disabilities. Technical assistance will be based on resources available through the National Adult Literacy and Learning Disabilities Center as well as the University of Kansas.  Center for Research on Learning, Institute for Research in Learning Disabilities and the Division for Adult Studies.  Assistance through the Department of Education will be available to each project site to assist with this project goal.  Each project site will develop strategies that will provide current information to One-Stop staff as a part of orientation or in service training.  Such strategies will include the use of Individual Training Accounts (ITAs) for individuals with disabilities.  The project will support the development of a video-training module that will provide additional awareness training, screening techniques and referral and service options for multiple disability groups.

* Public information and marketing activities will include television talk shows, radio public service announcements, participation in rehabilitation agency events and regular meetings and feature articles in local newsletters and newspapers.  Guidance on accessing the media will be provided to the local project on-site staff.  Consortium members who regularly communicate with the disability community will provide additional marketing and outreach.  The FDDC also provided funding to develop a disability awareness curriculum and training materials entitled Opening Doors for employers and businesses.  Over 6700 agencies and businesses have participated in the training.  The training will be made available through this grant to One-Stop centers and their business partners.  

· Each RWDB is also required to have Memoranda of Understanding (MOUs) with local public and private agencies to establish One-Stop centers that provide information, referral, training, employment and support services to increase access to employment opportunities and build a unified workforce development system for all job seekers.  At the current time, Vocational Rehabilitation information is not part of the common information system, but planning to integrate information systems is on going.  

· The project Consortium will assist local sites and One-Stop centers to increase inter programmatic initiatives to serve persons with disabilities and support innovative use of available resources to enhance and extend the availability of services.  

· An Employment Task Force chaired by a consumer member of the FDDC and composed of FDDC members, agency representatives, advocates, service providers and interested citizens advises on current employment initiatives and makes recommendations on activities to support the employment goals.  Key Consortium members have participated with the FDDC as members of the Interagency Workgroup for Employment (IWGE) which was formed in the early 1980’s to promote supported employment and other competitive employment opportunities for individuals with disabilities in Florida through cooperative funding initiatives and interagency activities.  

· State agencies and organizations that will participate on the state advisory committee will include, but not be limited to: Association for Retarded Citizens of Florida, the Able Trust, Florida Association of Rehabilitation Facilities, Florida Alliance for the Mentally Ill, Florida Council for Behavioral Health Care, Advocacy Center for Persons with Disabilities and the local Social Security Administration Office.  The Florida Association of Centers for Independent Living Councils as well as the Florida Independent Living Council, Inc. will also serve on the state advisory committee for the project. 

·  The Brain Injury Association of Florida has been awarded a grant (state and federally funded) to educate personnel from state and local organizations about traumatic brain injury through interactive interagency training forums.  Local staff in the three project sites will be targeted to participate in the training and awareness information and materials will be available and distributed as the One-Stop Centers.  

· State WIA Leadership funds will provide training to adult education practitioners and One-Stop personnel on the Bridges to Partners- a four part guidebook to understanding and screening for learning disabilities in adults, selecting appropriate curriculum options and providing effective instructional strategies for adults with learning disabilities.  

· The State Alcohol, Drug Abuse and Mental Health program has developed a screening and assessment tool that will be made available to One Stops to identity individuals with possible hidden alcohol, drug abuse or mental health problems that may impede their success in employment and training programs.  Training will be provided on use of this tool as needed.  

· Intensive training or on-going support services will be provided to individuals eligible for TANF funding through the Alcohol Drug Abuse and Mental Health program.  Funding for employment services and other supports will be available for individuals eligible for developmental services.  

· Adult and vocational educational curriculum frameworks for supported employment programs that can be provided through public schools and vocational technical schools and community colleges will be shared with local sites.  

· Able Trust administers the Florida Endowment Foundation for Vocational Rehabilitation and provides grant funds to Florida not-for-profit agencies and Florida citizens with disabilities for projects leading to employment.  The project will coordinate initiatives related to the implementation of TWWIIA through the participation of the Agency on Health Care Administration (AHCA) and the Advocacy Center for Persons with Disabilities on the Consortium.  AHCA has commissioned a cost and feasibility study aimed at answering many questions regarding the design and possible implementation of the federal Ticket to Work and Work Incentives Act of 1999 (TWWIIA).  

· The Advocacy Center for Persons with Disabilities has established a working group, Return to Work, Return to Independence, to support and promote state activities to implement the provisions of the TWWIIA in Florida.  

· The FDDC is a member of this group. Project staff will work with local Centers for Independent Living to identify resources for supports and services to enable individuals with disabilities to access, secure and maintain employment. Project staff will work closely with other local initiatives funded through the USDOL, Workforce Investment Grant program as well as WtW projects, School to Work initiatives and projects that focus on the transition of students with disabilities to post-secondary training or employment programs.  

· Local network affiliates of the Southeast Disability and Business Technical Assistance Center in Atlanta, GA, provide support to local workforce development boards and include the Leon Advocacy and Resource Center (Region 5) and Gulfstream Goodwill Industries (Region 21).  These agencies work closely with the One-Stops and provide training on the accessibility provisions of the Americans with Disabilities Act (ADA) to the One-Stops or employers.  

· The state Medicaid program, the Florida Housing Coalition and the Florida Transportation Disadvantaged Commission and the FAAST will serve as members of the project Consortium.  The role of these agencies will be to provide input and assistance to the local sites in identifying solutions to health insurance, housing and transportation barriers that often prevent access to employment services.  Seminole Community College will develop specific strategies and approaches to provide individual with traumatic brain injury with the skills and accommodations they need to return to work.  Seminole Community College will work with the Brain Injury Association of Florida, the Brain and Spinal Cord Injury Program and other Consortium members to plan, design, develop and implement these strategies.    

· The FDDC has collaborated with the Florida Chamber of Commerce to develop a survey to gauge employers’ perceptions of people with developmental disabilities and produced the report, Employer Perceptions: Future Workforce and Disability Related Issues that resulted in a Disability Awareness Project to educate business owners and managers about the employment potential of people with disabilities.    The FDDC also funded the development of a document entitled “ The Americans with Disabilities Act: Connecting Business to Local Resources,” which was developed by the Florida Chamber of Commerce.  In cooperation with the FAAST and Hispanic Chambers of commerce, the FDDC sponsored tow seminars highlighting the benefits of hiring people with disabilities and providing information on resources available to employers of people with disabilities.

* Project staff will work with local Centers for Independent Living to identify resources for supports and services to enable individuals with disabilities to access, secure and maintain employment.

	VII.

Systems Change Topics
	· Development and use of appropriate screening and assessment tools.
· Undiagnosed hidden disabilities such as LD.

· Increase capacity to effectively serve people with disabilities.
· Enhanced disability e.g., awareness, how to work with customers with disabilities.
· Improve compliance/implementation with ADA, Section 504 and Section 188, including accessibility.

· One-Stop Accessibility Assistance:

· Physical Access

· Electronic Access

· Program and Service Access
· Describe, demonstrate and/or provide a range and costs of available accommodations.
· Describe, demonstrate and/or provide assistive technology, personal assistance services, and auxiliary aid and services (what's available and how to secure/pay for it).

· Developing approaches for maximizing consumer choice e.g., Vocational Futures Planning, Consumer Choice grants and ITAs.
· Developing approaches for serving persons with the most significant disabilities e.g. job carving and job sharing.
· Providing and/or developing materials for Benefits counseling.
· Qualifying as an employment network under the Ticket to Work program.
· Building lasting relationships and connections with Community resources that can serve persons with disabilities.
· Making reasonable modifications to ensure meaningful opportunity to benefit from self-directed systems.
· Addressing other services needs e.g., transportation and housing.

· Using and navigating the One-Stop service delivery system.

· Teaching individuals with disabilities how to market themselves and how to tap into the employment market.

· Identifying a full range of federal tax incentives and State and local supports available to employers.

· Inclusion of Youth with Disabilities

· Enhanced Performance Measurement:

· Modified performance indicators

· Approach to data collection

· Cross agency data collection

· Customer satisfaction surveys

· Enhancing Employer-Private Sector PartnershipsEnhancing Individual Training Accounts (ITAs) and use by Persons with Disabilities

· Provision of services in rural areas.
· Provision of services to special populations e.g., Indians, Alaskan Natives, non-English or limited English proficient.

· Registration of Persons with Disabilities for Workforce Investment Act Services.

· Other
	· Each Florida RWDB is required to develop a plan for operating the One-Stops that includes methods and procedures for serving individuals with special needs, including disabilities, with strategies for promoting and developing employment opportunities. 

· Designation of at least one staff person in each One-Stop center whose duties will include providing services/activities for persons with disabilities is required. 

·  In the Region 5 area, One-Stop staff has participated in training provided through a WtW innovation project with Dyslexic Research Institute (DRI) and routinely screen new customers for this learning disability and attention deficit disorder using a checklist developed by DRI.  

· Each project will review current procedures for screening and assessment of disabilities.  Strategies and activities to improve the identification of individuals will be developed which may include improvements in screening process, use of uniform screening tools, development of procedures for referral and additional assessment and additional staff training in identification and assessment.  

· Each One Stop is expected to have a referral process that guides participants towards different programs and assists persons with disabilities, depending upon the participant’s needs.  

· Facilitating specialized screening and comprehensive assessments for individuals with suspected disabilities through cooperative partnerships with other programs and projects and assisting with the development and on going implementation of effective referral and support coordination processes.

* One-Stop staff who serve as liaisons for persons with disabilities will have on going support available from project staff; all One-Stop staff will have an increased awareness of disabilities, the need for accommodations in arranging training and employment services and the strategies available to serve this population.

* All RWDBs, One-Stops and service providers comply with the Facility Accessibility Self-Evaluation Under the Americans with Disabilities Act (ADA) of 1990.  Many One-Stops are using new computer controlled devices that aid customers needing assistance in accessing and using services available to all.

* The FDDC will subcontract with three local project sites.  Project staff at each site will work with selected One-Stops to identify specific access and service availability issues that are impacting services for individuals with disabilities.

* In 1999, the Florida Legislation also required vocational rehabilitation to explore the use of Individual Training Accounts.  Additionally, Developmental Disabilities services is piloting a voucher program that provides consumers the opportunity to select and authorize payments for individual services.

· A Resource Guide about current SSDI, SSI, Medicare and Medicaid benefits and resources will be developed.  To develop a Guide to Benefits in English and Spanish that will help people with disabilities anticipate and plan for possible reductions in benefits due to employment to ensure that employed people are able to retain employment.  

· Develop a comprehensive bilingual guide of information, services and resources that will assist individual with disabilities and others to plan and coordinate available services and benefits.  This guide will serve as a financial planning guide for individuals, helping them in securing and maintaining employment without reducing or eliminating needed benefits or support services.  The Guide will build on information developed through training project developed and offered through the FDDC on SSI and SSDI Work Incentives and will include comprehensive information about other benefits and programs such as Food Stamps, housing transportation, health care, child care and cash assistance.

· The state project will assist each local site in developing or updating a service guide that will provide information about local service providers, tax and financial incentives, state and federal funding and program resources for use by One-Stop staff as well as business and potential employers.

* Comprehensive bilingual benefit guide.  The FDDC also developed a bilingual resource guide, “Benefits and Incentives for Hiring Persons with Disabilities” which list tax credits and other financial incentives, local service providers and other resources available to employers of people with development disabilities. The guide will be updated for each project site through this grant.
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ILLINOIS DEPARTMENT OF HUMAN SERVICES
	AREA OF ANALYSIS
	QUESTION/FOCUS
	WIG IMPLEMENTATION PLAN
ILLINOIS DEPARTMENT OF HUMAN SERVICES

	1.

Grantee
	· Name of Grantee:

· Type of Grantee: 
· Public agency (disability specific) e.g., Vocational Rehabilitation, Developmental Disabilities Council

· Public Agency (Generic Agency e.g. Dept of Labor)

· Municipality

· Association of WIBs or individual WIB or One-Stop
	Illinois Department of Human Services

Public agency (generic – state)

	II.

Contact Name
	· Title



· Address




	Carl Suter, Associate Director

Illinois – Department of Human Services

623 East Adams, P.O. Box 19929

Springfield, IL  62794-9429

	III. 

Key Collaborators
	· Workforce Investment Board



· One-Stop(s)





· Vocational Rehabilitation



· Education





· Medicaid





· Center for Independent Living


· Mental Retardation/Developmental Disabilities

· Mental Health





· Community College/University


· Community Non-Profit(s)



· Employer(s)

· Other 
	The Illinois Workforce Investment Board and all 26 Local Workforce      

     Investment Boards/One-Stops

Illinois Department of Human Services/Office of Rehabilitation Services

Illinois Department of Employment Security

SSI Coalition For a Responsible Safety Net

Illinois Network of Centers for Independent Living/24 Centers for   

     Independent Living

Coalition of Citizens with Disabilities in Illinois

Statewide Independent Living Council of Illinois

Illinois Chamber of Commerce

Illinois Assistive Technology Project

Great Lakes Disability and Business Technical Assistance Center

Illinois Council on Developmental Disabilities

	IV.

Scope of Grant
	· Statewide





· Defined Region




(Name(s) of Workforce Investment Areas)

· Population Focus/Target Group:

· Across full disability scope 

(physical, cognitive, sensory)

· Target Group(s):

· physical disability


· cognitive disability


· sensory disability
	Statewide

	V.

Staffing
	· Resource Specialists

· Special Services facilitators

· Program manager

· Designate one person in each One-Stop whose duties include providing services/activities for persons with disabilities
	

	VI.

Systems Change Processes
	· Training and Technical Assistance

· Target Audience

· One-Stop Staff

· WIB Members




· Persons with disabilities and disability organizations

· Agency partners in the seamless system

· Employers

· Generic Providers, community rehabilitation providers

· General public

· Other

· Strategies and Materials

· Training curricula.
· Video tapes.
· Conferences.
· Screening and assessment tools.
· Materials on federal and state benefits e.g., Medicaid (including Buy-In programs), SSI and SSDI (including work incentives).

· Resource directory of existing services, resources, and training opportunities available through other agencies and in the community.
· Catalogue/Reference guide to reasonable accommodations and assistive technology devices and services
· Reference list of employers with experience hiring persons with disabilities.

· Marketing and Outreach

· People with disabilities and organizations serving them

· Employers

· Service Providers

· Other

· Service Coordination
· Coordination and Collaboration:

· Other Federal Grants:

· HHS Medicaid Infrastructure Grants

· RSA Grants

· SSA Grants

· BPAO (Benefits Counseling Grants)

· Other Entities in the State

· Vocational Rehabilitation

· Mental Retardation/Developmental Disabilities

· Mental Health

· Public Schools

· Community College/University

· Disability Groups (public and nonprofits such as DD 
Councils, P&As, UAPs)

· Community Rehabilitation providers

· Medicaid agency

· Transportation and Housing Agencies

· Employers

· Other

· Strategies of Coordination and Collaboration

· Memoranda of understanding (regarding for example, referrals, common eligibility determinations, common intake form, cost allocation

· Cross-agency training and technical assistance.

· Establish an Advisory Council/Working Group related to accessibility and employment of persons with disabilities.

· Conduct a self-assessment of policies, practices, and procedures (including organizational capacity and staff expertise) in relation to access and equal opportunity for job seekers with disabilities.

· Assessment of accessibility of buildings and equipment including availability of assistive technology devices and services in One-Stops.

· Complete a report of findings, including list of recommendations, cost estimates

· Complete a comprehensive implementation/action plan including action steps, schedules.

· Create a Project Web Site:

· The web site is part of a Workforce Investment Board or One-Stop web site

· The web site is separate


· Create a DataBase:

· Persons with Disabilities

· Trainees


· Other

· Working with media/public relations
	*Build local capacity by facilitating an on-going information exchange that provides updated information to people who have received project-sponsored training and also addresses the training needs of new employees and individuals who have just entered the system.  Initial training will be targeted to One-Stop staff.

*Two core training programs will be provided to all One-Stop staff during the first project year.  A day-long Disability Awareness and Sensitivity training will introduce a wide range of disability-related issues to One-Stop staff and provide them with a “hands on” learning experience.

*The second core training will provide a comprehensive certificate training program on state and federally funded work incentives as well as public benefits programs designed to help individuals receiving SSI and SSDI transition from benefits to employment.

Second grant year training: implementation of a comprehensive “Building Sustainable Business Partnerships” training developed by the Illinois Council on Developmental Disabilities. Curriculum that focuses on: person-centered career planning; job development from a business perspective; involvement in workforce initiatives, and marketing One-Stop services to employers and customers.

*The Great Lakes Disability and Business Technical Assistance Center will provide comprehensive training on the compliance provisions of the ADA and their interface with the WIA 188 non-discrimination provisions.  The Illinois Assistive Technology Project (IATP) will also conduct a series of training programs designed to provide information on assistive technology to the IWIB, LWIBs, Youth Councils, and One-Stops.  Additional training programs will include reasonable accommodation, transition from school to work, and customer service.  Throughout the grant period, network teams will identify additional training needs in the community and will work with the Project Director and other consortium members to develop and implement the training.

*Programs will be made available to One-Stop communities through distance learning, using video or audio links through state agencies or community colleges.  Training tools will also be developed that can be accessed using a variety of technologies.

*An Internet-based program for technical assistance will be developed as part of the network’s website.

*Network experts will provide a timely response to technical assistance questions and will also be able to direct people to additional resources in the community.  Video-conferencing via the web as well as “virtual technical assistance” may also be provided based on equipment availability.

*A multi-media campaign will be developed and implemented to disseminate information about services provided by One-Stop(with an emphasis on serving all individuals, including people with disabilities) and share local human interest stories via newspaper, local publication, radio, and television.  As part of this effort, a “family” of print materials, including brochures, ads, flyers, and posters, will be developed to market the One-Stop system.  These materials will be distributed in targeted direct mailings and disseminated in a variety of community settings by area network teams.

*Development of an accessible website, which will be linked to major Internet search engines, will enable people to obtain information about the network and the One-Stop system as well as connect to major employment and service provider sites in Illinois and across the country.  A self-guided training tool will also be incorporated into the network’s website to enable people to go through training on a variety of disability-related topics at their own pace.  An Internet-based resource directory and technical assistance program will ensure that people needing technical assistance will be immediately linked with individual “experts” who can respond to their questions as well as connect them to additional community resources.

*The proposed project creates the “Access to Employment Network”- a statewide infrastructure that will facilitate a fully accessible One-Stop system to support employment and job advancement for people with disability.  By creating on-going regional and local linkages, the project will facilitate a sustained community effort that will continue after the grant period is over.

*The proposed “Access to Employment Network” includes all 26 workforce investment areas in Illinois (See Attachment A).  A network team will be established in each One-Stop community with members from a broad spectrum of agencies, organizations, advocacy groups, as well as community residents.  Core team members will include representatives from the One-Stop, local DHS Community Operations and ORS offices, Center for Independent Living (CIL), benefit specialists affiliated with the new Work Incentive Support Center (WISC), and the local Chamber of Commerce.  Staff experts from a variety of organizations, such as the Illinois Assistive Technology Project, Great Lakes Disability and Business Technical Assistance Center, and the SSI Coalition, will join the network team as needed.

*Staff from area Centers for Independent Living, the Coalition of Citizens with Disabilities in Illinois, ORS, and the Illinois Assistive Technology Project will also be available to consult with One-Stops, local businesses, and community providers regarding the physical and informational accessibility of their facilities.

*Joint staffings, including One-Stop staff, members of the network team and other “experts”, will be held as needed to help clients who are being served by the One-Stop and other agencies get necessary services.  

*Consortium members will provide information about the network and One-Stops at all the training programs and meetings they hold.

*A variety of educational programs will also be held as part of the network’s outreach efforts.  SSI Coalition’s WISC will promote awareness of work incentives programs in Illinois by facilitating a year-long information campaign engaging CILs, support networks, disability rights groups, consumer advocate groups, and the state and Local Workforce Investment Boards.

*Benefits specialists funded through the proposed SSA Benefits Planning, Assistance and Outreach Project will work with each of the Transition Planning Councils in Illinois as well as Youth Councils to ensure that information regarding basic work incentive information and availability of benefits planning and assistance services is made available in their community.

*The Illinois Chamber of Commerce will facilitate the network’s outreach to employers by continuing to provide regional breakfast meetings to engage employers in the investment in individuals with disabilities.  Some of the topics discussed during these meetings will include: Assistive technology, making appropriate and reasonable accommodations, identification of local and state resources, myths versus reality on employment of individuals with disabilities, employer tax credit information, liability issues and ADA.

* DHS will provide a tremendous amount of staff expertise to the development and implementation of all components of the network.  DHS’ Office of Rehabilitation Services will spearhead the project, offering its extensive expertise as the state’s lead agency for providing services to individuals with disabilities.

*Illinois Workforce Investment Board and all 26 Local Workforce Investment Boards/One-Stops.  Illinois’ LWIBs work with local elected officials and community partners to develop and implement a plan for the local One-Stop. 

*Illinois Department of Employment Security.  (IDES) will actively partner with all consortium members to make the One-Stops fully accessible to people with disabilities to expand the usefulness of the One-Stops and engage a greater portion of the community in the One-Stop system.

*Illinois Network of Centers for Independent Living/24 Centers for Independent Living.  Together, the CILs and INCIL will be actively involved in developing and implementing network training, providing on-going technical assistance, and assisting in the One-Stop certification process.

*The SSI Coalition will create a Work Incentives Support Center to train state agency and One-Stop personnel on the federal work incentives and related public benefits programs.

*Coalition of Citizens with Disabilities in Illinois.  CCDI will assist in the development and implementation of training, will perform readiness reviews at all One-Stops to sensitize staff about access issues, will provide on-going technical assistance, and will contribute to the network’s outreach and marketing efforts by using its newsletter, web site, and membership to inform people with disabilities about One-Stop services.

*Statewide Independent Living Council of Illinois.  The Council will work with other consortium partners to develop and implement training and provide on-going technical assistance.  In addition, the Council will also share an Outreach Training Manual developed to reach out t unserved and underserved people with disabilities.

*Illinois Chamber of Commerce.  The Chamber will continue to reach out ot the employer community through expanded regional breakfast meetings, will help develop and implement employer training, and use its Workforce Connection publication to further the awareness/education of the importance of successful transition of youth with disabilities initiative.

*Illinois Assistive Technology Project.  IATP will provide training to the IWIB, LWIBs, Youth Council, and One-Stops to expand their knowledge about Assistive technology and will create an accessible website, resource directory, and self-guided training tool for the proposed network.

*Great Lakes Disability and Business Technical Assistance Center.  Great Lakes works closely with local business, disability, governmental, rehabilitation, and other professional networks to provide ADA information and assistance, placing special emphasis on meeting the needs of small businesses.  As a partner in the network, Great Lakes will provide ADA training and on-going technical assistance to employers and other entities that interact with One-Stops.

*Illinois Council on Developmental Disabilities.  The Council has committed staff time and technical assistance to assist in the development and implementation of the proposed network and has offered to share the “Developing Sustainable Business Partnerships” curriculum it has recently developed for use in training network consortium members.

*The “Access to Employment” network will work with the Illinois Assistive Technology Project to create an accessible website, resource directory, and self-guided training tool.  The network’s home page will be linked to major Internet search engines, connecting the network with major employment and service provider sites.  Throughout the grant period, the home page and resource directory will be refined to ensure that the information and format meet the needs of people with disabilities as well as the network.

	VII.

Systems Change Topics
	· Development and use of appropriate screening and assessment tools.
· Undiagnosed hidden disabilities such as LD.

· Increase capacity to effectively serve people with disabilities.
· Enhanced disability e.g., awareness, how to work with customers with disabilities.
· Improve compliance/implementation with ADA, Section 504 and Section 188, including accessibility.

· One-Stop Accessibility Assistance:

· Physical Access

· Electronic Access

· Program and Service Access
· Describe, demonstrate and/or provide a range and costs of available accommodations.
· Describe, demonstrate and/or provide assistive technology, personal assistance services, and auxiliary aid and services (what's available and how to secure/pay for it).

· Developing approaches for maximizing consumer choice e.g., Vocational Futures Planning, Consumer Choice grants and ITAs.
· Developing approaches for serving persons with the most significant disabilities e.g. job carving and job sharing.
· Providing and/or developing materials for Benefits counseling.
· Qualifying as an employment network under the Ticket to Work program.
· Building lasting relationships and connections with Community resources that can serve persons with disabilities.
· Making reasonable modifications to ensure meaningful opportunity to benefit from self-directed systems.
· Addressing other services needs e.g., transportation and housing.

· Using and navigating the One-Stop service delivery system.

· Teaching individuals with disabilities how to market themselves and how to tap into the employment market.

· Identifying a full range of federal tax incentives and State and local supports available to employers.

· Inclusion of Youth with Disabilities

· Enhanced Performance Measurement:

· Modified performance indicators

· Approach to data collection

· Cross agency data collection

· Customer satisfaction surveys

· Enhancing Employer-Private Sector PartnershipsEnhancing Individual Training Accounts (ITAs) and use by Persons with Disabilities

· Provision of services in rural areas.
· Provision of services to special populations e.g., Indians, Alaskan Natives, non-English or limited English proficient.

· Registration of Persons with Disabilities for Workforce Investment Act Services.

· Other
	*DHS will provide much-needed technical assistance to help One-Stops identify people with hidden disabilities and provide services that will help them find and keep jobs as well as advance to higher paying, self-sustaining employment.  TANF Special Learning Needs Project, the project provides a screening tool to identify people with potential special learning needs, follow-up assessments to identify the nature of the learning need, an evaluation of needed “accommodation” techniques, and strategies for over coming special learning needs in the workplace.

*The Great Lakes center will provide technical assistance to organizations that interact with One-Stops to ensure that their staff and consumers are aware of their rights and responsibilities under the WIA legislation.

*By providing opportunities for employers to personally interact with people with disabilities, DHS staff, community providers, and other network members, the project promotes two-way communication, increases employer awareness of many disability-related issues, and helps build relationships that will ultimately result in an increase in the number of people with disabilities hired in the community.

*The WISC will provide information and referral to individuals who contact a toll-free work incentives “hotline” to get information about work incentives and a referral to a benefits planner in their region. Necessary referrals to legal services providers or Equip for Equality (the designated entity in  Illinois for dispute resolution for ticket holders), depending upon their need for legal interventions.

*With the expertise shared by the SSI Coalition’s new Work Incentives Support Center, One-Stop staff will be fully prepared to help providers and consumers understand the new work incentives as well as the Medicaid buy-in program. Through coordination with DHS’ SSA Benefit Planning, Assistance and Outreach Cooperative Agreement program, One-Stop staff, employers, and consumers will also have access to dedicated Benefits Specialists who will be able to provide current information on all work incentives as well as technical assistance.

Major Grant Goal:  One-Stop Certification Process

*The network will facilitate full physical and informational accessibility of all One-Stops by developing and implementing a component in the One-Stop certification process and by providing basic Assistive technology to meet minimum accessibility needs.

*Once a One-Stop has finalized its corrective action plan, the network team will assist in the installation of needed Assistive technology and provide training to One-Stop staff.  The types of equipment that will be installed will include: TTY, amplified telephone, computer-compatible headphones, magnifiers, closed circuit television, adjustable keyboard/mouse, trackball, web page reading software, Assistive listening system, speech recognition and screen reading software, scanning/reading software, Braille printer, and Braille translation software.

With the expertise shared by the SSI Coalition’s new Work Incentives Support Center, One-Stop staff will be fully prepared to help providers and consumers understand the new work incentives as well as the Medicaid buy-in program.  Through coordination with DHS’ SSA Benefit Planning, Assistance and Outreach Cooperative Agreement program, One-Stop staff, employers, and consumers will also have access to dedicated Benefits Specialists who will be able to provide current information on all work incentives as well as technical assistance.

*Video Training by the Illinois Workforce Development Institute of the Illinois Chamber of Commerce and other consortium members, will provide a disability awareness/sensitivity component, an overview of federal and state tax incentives available to employers who hire people with disabilities, and how employers can use tax credits to address structural and technological accommodation needs of employees.

*Benefits specialists funded by DHS’ proposed SSA Planning, Assistance and Outreach Cooperative Agreement program will work closely with Transition Planning Councils to ensure that youth are aware of the availability of services in their area.

*ORS will also meet with Transition Planning Committees throughout the state to discuss the One-Stop function and make sure that students with disabilities will be able to fully access the services offered by the One-Stop system.

*During the first grant year, an accessibility survey instrument will be finalized and certification reviewers will be fully trained on conducting certification reviews.  Certification reviews of all One-Stops will be conducted by the end of the first grant year.  Following completion of each One-Stop certification review, a short-term and long-term corrective action plan will be jointly developed by the reviewer, One-Stop staff, and other appropriate network members.
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	1.

Grantee
	· Name of Grantee:

· Type of Grantee: 
· Public agency (disability specific) e.g., Vocational Rehabilitation, Developmental Disabilities Council

· Public Agency (Generic Agency e.g. Dept of Labor)

· Municipality

· Association of WIBs or individual WIB or One-Stop
	INDIANAPOLIS PRIVATE INDUSTRY COUNCIL (IPIC)  [Not-for-profit governed by a Board of Directors and certified as area Workforce Investment Board.]



	II.

Contact Name
	· Title



· Address




	Kelley D. Gulley, President & CEO

17 West Market Street, Ste. 500

Indianapolis, IN 46204

	III. 

Key Collaborators
	· Workforce Investment Board



· One-Stop(s)





· Vocational Rehabilitation



· Education





· Medicaid





· Center for Independent Living


· Mental Retardation/Developmental Disabilities

· Mental Health





· Community College/University


· Community Non-Profit(s)



· Employer(s)

· Other 
	Goodwill Industries of Central Indiana

Indiana Department of Workforce Development

Bureau of Vocational Rehabilitation

Family and Social Services Administration

Central Indiana Council on Aging

Ivy Tech State College

State Student Assistance Association

Step Ahead/Daybreak

Transition Resources

Indianapolis Public Schools

Easter Seals Crossroads Rehabilitation Center

   One-Stop Consortium Members

    Key Consumer Group

    National Association of Mental Illness

    Indiana Institute on Disability and Community

    Supported Employment Resource Group

    Indiana Association for Persons in Supported Employment



	IV.

Scope of Grant
	· Statewide





· Defined Region




(Name(s) of Workforce Investment Areas)

· Population Focus/Target Group:

· Across full disability scope 

(physical, cognitive, sensory)

· Target Group(s):

· physical disability


· cognitive disability


· sensory disability
	Marian County Workforce Service Area

	V.

Staffing
	· Resource Specialists

· Special Services facilitators

· Program manager

· Designate one person in each One-Stop whose duties include providing services/activities for persons with disabilities
	Marion County Office of Family and Children (MCOFC)

   Manager, Family Case Coordinator Supervisor, Senior Public 

   Assistance Case Worker 

Department of Workforce Development Manager

   Claims Deputy, Local Veteran Employment Rep., Employment 

   Specialist

Goodwill 

   Director, Resource Center Technician, Assessment Specialists,  

   Placement Specialists, Case Managers, Job Search Instructor, Intake 

   Specialist, Records Clerk

Vocational Rehabilitation 

   Regional Manager, VR Counselor

Easter Seals Crossroads Rehabilitation Center

   Assistive Technology and Accommodations Services 

	VI.

Systems Change Processes
	· Training and Technical Assistance

· Target Audience

· One-Stop Staff

· WIB Members




· Persons with disabilities and disability organizations

· Agency partners in the seamless system

· Employers

· Generic Providers, community rehabilitation providers

· General public

· Other

· Strategies and Materials

· Training curricula.
· Video tapes.
· Conferences.
· Screening and assessment tools.
· Materials on federal and state benefits e.g., Medicaid (including Buy-In programs), SSI and SSDI (including work incentives).

· Resource directory of existing services, resources, and training opportunities available through other agencies and in the community.
· Catalogue/Reference guide to reasonable accommodations and assistive technology devices and services
· Reference list of employers with experience hiring persons with disabilities.

· Marketing and Outreach

· People with disabilities and organizations serving them

· Employers

· Service Providers

· Other

· Service Coordination
· Coordination and Collaboration:

· Other Federal Grants:

· HHS Medicaid Infrastructure Grants

· RSA Grants

· SSA Grants

· BPAO (Benefits Counseling Grants)

· Other Entities in the State

· Vocational Rehabilitation

· Mental Retardation/Developmental Disabilities

· Mental Health

· Public Schools

· Community College/University

· Disability Groups (public and nonprofits such as DD Councils, P&As, UAPs)

· Community Rehabilitation providers

· Medicaid agency

· Transportation and Housing Agencies

· Employers

· Other

· Strategies of Coordination and Collaboration

· Memoranda of understanding (regarding for example, referrals, common eligibility determinations, common intake form, cost allocation

· Cross-agency training and technical assistance.

· Establish an Advisory Council/Working Group related to accessibility and employment of persons with disabilities.

· Conduct a self-assessment of policies, practices, and procedures (including organizational capacity and staff expertise) in relation to access and equal opportunity for job seekers with disabilities.

· Assessment of accessibility of buildings and equipment including availability of assistive technology devices and services in One-Stops.

· Complete a report of findings, including list of recommendations, cost estimates

· Complete a comprehensive implementation/action plan including action steps, schedules.

· Create a Project Web Site:

· The web site is part of a Workforce Investment Board or One-Stop web site

· The web site is separate


· Create a DataBase:

· Persons with Disabilities

· Trainees


· Other

· Working with media/public relations
	· Provide disability-specific staff training that results in an informed, cross-trained staff who are willing and prepared to assess and meet the needs of people with disabilities through programmatic and leveraged funding opportunities;

· Incorporate the use and implementation of assistive technology and improving accommodations services to employers and to people with disabilities;

· Easter Seals Crossroads and Goodwill will train appropriate Indianapolis Resource Center on Independent Living (IRCIL) staff on the services available at the One-Stop locations and accommodations available to access those services.  Reciprocal referral relationship will be promoted and broadened to encompass the services associated with grant;

· IPIC is the area grantee for formula WtW resources;

· IPIC will sponsor one regional One Stop Access Improvement workshop after the first year of the project.  Preliminary information on success will be developed after the initial year;

· Workshop will focus on staff development, promising practices and use of the training toolkit developed by project partners;

· Individuals with mobility disabilities are targeted for technology-oriented entrepreneurial activities.  Courses on how to start a business are offered twice a year by local post-secondary institution;

· Through the SSA Grant, we will provide training to staff regarding PASS plans and other work incentives that will assist individuals with self-employment and entrepreneurial activities;

· Disabled veteran counselors and Disabled Veteran Outreach Programs/Local Veteran Employment Representatives (DVOP/LVER) will be trained.

* The One Stop Consortium will partner with Easter Seals Crossroads Rehabilitation Center (Easter Seal Crossroads) to access to assistive technology and facility accessibility assessment and evaluation expertise, and staff development and training on working with people with disabilities.  Increasing partners and system-wide resources increases choice for consumers and adults with disabilities and rounds out the menu of available services.  Physical and technology accessibility issues within the One Stop network will be addressed through partnership with Easter Seals Crossroads.  The addition of Easter Seals Crossroads as a partner organization will increase the One Stop System’s expertise concerning and access to communities of people with disabilities.

* A common referral form is utilized by all the partner organizations to avoid duplication of information.  Agencies share information about the customer so that the customer does not have the burden of supplying the same information at different times.

* Services and Federal funding streams that can be accessed through the One Stop System include:

     Workforce Investment Act Title I Adult

     Workforce Investment Act Title I Dislocated Workers

     Workforce Investment Act Title I In-School and Out-of-School 

          Youth

      Welfare to Work

      Unemployment Insurance

      Title V (Older Worker)

      Family and Social Services Administration, Division of Family and 

          Children 

      Wagner-Peyser

      Trade Assistance Act and North American Free Trade Agreement

      Disabled Veteran Outreach Programs

      Vocational Rehabilitation Services

      Supported Employment

      Independent Living Services

      Local Veteran Employment Representatives 

* Coordination and linkages to disability entities include:

    Goodwill, Easter Seals, Crossroads and VR staff attend Supported Employment Resource Group monthly meetings.  A VR Consortium member is on the Board of the Key Consumer Organization, a service quality monitoring organization run by consumers with disabilities.  The Supported Employment Consultation and Training Center provides training on serving people with mental illness and provides those services for free to service providers connected to VR.  The Indiana Institute on Disability and Community (IIDC) provides statewide training on current issues in serving people with disabilities.  Through IIDC’s Center on Community Living and Careers (CCLC), the grant can access training options that address most issues related to assuring equal access to One Stop center services for people with disabilities.  CCLC also covers a broad spectrum of disabilities providing staff with awareness and exposure to a continuum of disabilities they may encounter in clients.  The grant will enlist the services of other private providers including, but not limited to:  Indiana Association of Rehabilitation Facilities, Indiana Association of Persons in Supported Employment, Indiana Rehabilitation Association and private consultants, for training and technical assistance needs that could not be addressed through CCLC.  Easter Seals Crossroads has long enjoyed a positive working relationship with the Indianapolis Resource Center on Independent Living, IRCIL.  IPIC also requires all WtW-competitive contractors to coordinate services with the One Stop system and, at a minimum, address client cross-referral and One Stop core service access.    The JobLink Network provides job readiness, job retention, and specific job skills training while the trainee works in a hospital environment.

* The Customer Self Service System (CS3) will be the common MIS system used for the One Stop centers.  Customers seeking employment as well as customers seeking employees will use this system.  Goodwill Industries of Central Indiana, Inc. is using a case management tracking and reporting system developed by EDS, named Genesis.  Genesis is used for all programs operated by the organization, including WIA Title I Adult, Dislocated Worker, Youth, and Welfare to Work.  All staff with direct customer contact use the system to track information pertinent to program eligibility, enrollment and activities.  WIA Title I, Dislocated Worker, Youth and Welfare to Work client information collected in Genesis is forwarded for entry into the Department of Workforce Development’s Automated Management Information System (AMIS), the official reporting system tracking WIA performance.



	VII.

Systems Change Topics
	· Development and use of appropriate screening and assessment tools.
· Undiagnosed hidden disabilities such as LD.

· Increase capacity to effectively serve people with disabilities.
· Enhanced disability e.g., awareness, how to work with customers with disabilities.
· Improve compliance/implementation with ADA, Section 504 and Section 188, including accessibility.

· One-Stop Accessibility Assistance:

· Physical Access

· Electronic Access

· Program and Service Access
· Describe, demonstrate and/or provide a range and costs of available accommodations.
· Describe, demonstrate and/or provide assistive technology, personal assistance services, and auxiliary aid and services (what's available and how to secure/pay for it).

· Developing approaches for maximizing consumer choice e.g., Vocational Futures Planning, Consumer Choice grants and ITAs.
· Developing approaches for serving persons with the most significant disabilities e.g. job carving and job sharing.
· Providing and/or developing materials for Benefits counseling.
· Qualifying as an employment network under the Ticket to Work program.
· Building lasting relationships and connections with Community resources that can serve persons with disabilities.
· Making reasonable modifications to ensure meaningful opportunity to benefit from self-directed systems.
· Addressing other services needs e.g., transportation and housing.

· Using and navigating the One-Stop service delivery system.

· Teaching individuals with disabilities how to market themselves and how to tap into the employment market.

· Identifying a full range of federal tax incentives and State and local supports available to employers.

· Inclusion of Youth with Disabilities

· Enhanced Performance Measurement:

· Modified performance indicators

· Approach to data collection

· Cross agency data collection

· Customer satisfaction surveys

· Enhancing Employer-Private Sector PartnershipsEnhancing Individual Training Accounts (ITAs) and use by Persons with Disabilities

· Provision of services in rural areas.
· Provision of services to special populations e.g., Indians, Alaskan Natives, non-English or limited English proficient.

· Registration of Persons with Disabilities for Workforce Investment Act Services.

· Other
	* All One Stop center customers receive individualized, comprehensive assessment upon referral or application for services.  The general assessment tools used consist of the Test of Adult Basic Education (TABE) and the COPSystem, which includes the COPS, CAPS and COPES.  Assessment tools can be utilized to determine hidden disabilities:  Wide Range Achievement Test-3, Weschler Adult Intelligence Scale-3rd Edition, Weschler Memory Scale, Bender Visual Motor Gestalt Test, Weschler Individual Achievement Test, Personality Assessment Inventory, Minnesota Multiphasic Personality Inventory, Symptom Checklist, Slossan Intelligence Test, Visual Motor Integration Test, Beck Depression Scale, Beck Anxiety Scale, Conners performance Test, Wisconsin Card Sorting Test.

* Assistive Technology Accommodations:  Partnership with Easter Seals Crossroads Rehabilitation Center provides a direct link to assistive technology, technical assistance for employers and individuals for One Stop center and workplace accessibility accommodations, as well as comprehensive assessment services for determining hidden disabilities.

* A person eligible for VR works with a VR counselor to select a vocational goal based on his/her interests and abilities and identifies the services, which will be needed to achieve the vocational goal.  He/she is involved in planning his/her own program of rehabilitation, including in the individual’s home community whenever possible, through partnerships with local agencies, rehabilitation programs, and employers.

* Every One Stop center client receives individualized, client-driven service and is evaluated for eligibility under any and all funding streams.  Where appropriate, clients are co-enrolled in applicable programs and funding streams are co-mingled to support comprehensive service provision.

* One Stop information sessions are provided to all customers who enter into the One Stop centers for services.

* Through Goodwill’s IMPACT and WtW contracts the case managers can provide the following support services:  rent, clothing assistance, transportation, child care, car repairs, eye glasses, dental work, and housing.

* Transitional Employment Program (TEP) provides clients with time limited paid opportunities in Goodwill’s Industrial Services Division or in a community business setting.  JobLink Network is a collaborative effort between Goodwill, Huetter Tool Company, Vincennes University, the Indianapolis Private Industry Council, and Enterprise Community Board.  JobLink provides a work-based model of employment-based training in which students receive paid training experiences with industry partners.  For example, JobLink Network provides job readiness, job retention, and specific job skills training while the trainee works in a hospital environment.

* Goodwill case management staff and placement staff will work closely with participants after job placement to facilitate successful retention and advancement in the workforce.

* The project will address physical accessibility of One stop centers and improving outreach services to communities of people with disabilities.  

* The implementation and use of assistive technology in the One Stop setting will be critical to the success of enhancing and maximizing accessibility and employment opportunities for people with disabilities Many specialized assistive technologies are designed for use by a specific individual.  The implementation and availability of the assistive technology products and strategies in the One Stop centers is based on technology that can be universally used and requires little training.  Personal computers equipped with large monitors, closed circuit televisions for use with software that enlarges printed materials, ZoomText software, and document readers will be available to accommodate those with visual impairments.  Any and all written materials will be provided in alternative formats such as Braille, large print, audio tape, computer disk or CD.  Easter Seals Crossroads will partner with the consortium to ensure that all one-stop facilities exceed all architectural accessibility guidelines outline in the ADA for public and commercial facilities.

* Empowering customers to make their own decisions concerning the type of service(s) most appropriate for them is central to our service delivery plan.

* Goodwill, VR and Easter Seals Crossroads currently provide Supported Employment services, including job development, job carving, job coaching, job shadowing, and personal assistance.  Supported employment services are available to individuals with disabilities who need intensive, individual assistance in preparing for, finding and keeping a job.

* Goodwill is applying for the SSA Benefits Planning, Assistance and Outreach Cooperative Agreement.  Pending an award under that SGA, there will be at least one trained Benefits Coordinator at every one stop to ensure access to individuals with disabilities who utilize those services.  

* Goodwill and Easter Seals Crossroads will be an Employment Network Provider for the Indianapolis area.  Both Goodwill and Easter Seals Crossroads is Alternative Providers with SSA, and stand ready to increase service capacity to people with disabilities as TWWIIA develops further.  

* The public transportation service available to individuals with disabilities is called Open Door.  This is a door-to-door service requiring clients to call at least a week in advance to schedule services.

* At the local level, conditional Work Opportunity Tax Credit (WOTC) and Welfare-to-Work (W2) tax credit certifications are issued by state staff, SDA or WIA partners, and vocational rehabilitation counselors.  One Stop staff also have access to On-the-Job Training (OJT) dollars that allow the employer to be reimbursed up to 50% of the hourly pay rate for the new employee for up to six months of training and also allow the employer to receive the training assistance/job coaching from a Placement Specialist. 

* Youth Employment Development Network (YEDN) is funded through the Lilly Endowment.  Funds are available through vouchers to youth identified as “at-risk or high risk” by the YEDN program guidelines (Marion County residents between ages of 15-25 years, and out-of-school or at-risk in-school youths).  Goodwill Industries currently conducts a career exploration camp for high school students.  The overall goal of Career CAMP (Careers and Many Professions) is for youth to be able to explore different careers and to prepare themselves in advance so that they are well equipped to go directly from school to work.  This camp would work with disabled youth to explore career opportunities in many different fields to better equip them to make career decisions once they are out of high school.

* Customer comment form and staff feedback will be used to continually improve our processes and make them more “user friendly.”  Quality assurance audits are performed on a regular basis to pinpoint any areas of concern and to provide technical assistance.  Quality control and program evaluation is an ongoing process.  Grant resources are also budgeted for a project end report to be published and provided to DOL and each state.  Project reports will also be provided during presentations that will be made during national and professional E & T system meetings and conferences.

* The One Stop center staff provides workforce information and assistance to employers.  When contacting business to assess workforce needs, One Stop center staff are able to unearth multiple issues and opportunities.  Those employer concerns are brought back and a team of interdisciplinary staff is formed to develop a business solutions approach that is customized for that employer.  The Transitional Employment Program (TEP) provides clients with time limited paid work opportunities in Goodwill’s Industrial Services Division or in a community business setting.  The supported employment program is available for persons with disabilities and any job seeker who many need intensive, individualized assistance in preparing for, finding, and keeping jobs.  Employment Consultants train the worker to meet the company’s standards for quality and quantity of work at no cost to the company, and stay in close contact with the employer and the employee on an ongoing basis.  IPIC is currently seeking corporate partners to sponsor another national entrepreneurship conference.  Employer development activities include co-sponsorship of a job fair specifically for people with disabilities, presentations to employer forums in Marion County, presentations to the Chamber of Commerce, personnel associations and the Workforce Investment Board to facilitate information exchange and address employment issues related to people with disabilities.  One Stop center staff are also committed to maintaining and expanding established relationship with employers who have demonstrated their commitment to hiring people with disabilities.  Some of these local employers include:  T.J. Maxx, Fifth Third Bank, Adam’s Mark Hotel, Embassy Suites, Sears, GK Optical, Shoe Carnival, Lazarus, Indianapolis Public Library, USA Group, Marion County Recorder, The Humane Society, Indiana University-Purdue University Indianapolis, National City Bank, McDonald’s and Brylane.  Goodwill currently provides out-sourcing services or on-site labor teams for the following companies:  Visteon (Ford), Covance, USF Logistics, Choice Indy, Masco (Delta), and DDD, which provide paid work experience opportunities for One Stop clients.

* The One Stop centers provide assistance to customers who primary language is not English, providing bilingual speaking services to such customers who seek services.  Spanish speaking classes are provided to all Marion County One Stop Center staff that expresses an interest in providing services to Spanish speaking customers.

* Participants with communication difficulties that hinder daily activities are taught budgeting and banking skills, basic math and reading skills, communication techniques and assertiveness, in addition to other life-enhancing skills.  Trained counselors, interpreters and communication specialists are available to assist program participants who are deaf or hearing impaired.
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	1.

Grantee
	· Name of Grantee:

· Type of Grantee: 
· Public agency (disability specific) e.g., Vocational Rehabilitation, Developmental Disabilities Council

· Public Agency (Generic Agency e.g. Dept of Labor)

· Municipality

· Association of WIBs or individual WIB or One-Stop
	Iowa Workforce Development

Iowa Department of Workforce Development

	II.

Contact Name
	· Title



· Address




	Richard V. Running, Director 

150 Des Moines Street

Des Moines, IA 50309

	III. 

Key Collaborators
	· Workforce Investment Board



· One-Stop(s)





· Vocational Rehabilitation



· Education





· Medicaid





· Center for Independent Living


· Mental Retardation/Developmental Disabilities

· Mental Health





· Community College/University


· Community Non-Profit(s)



· Employer(s)

· Other 
	Iowa Workforce Development 

Iowa Department of Human Services

Iowa Department of Human Rights (Division of Persons with Disabilities)

The Governor’s Council on Developmental Disabilities (DD)

Iowa Centers for Independent Living

Iowa Creative Employment Options (Iowa CEO)

University of Iowa Law Center/DBTAC

Iowa Division of Vocational Rehabilitation Services 

Iowa Department for the Blind

Iowa Association of Community Providers

Drake University Rehabilitation Institute

Iowa Paths to Employment (RSA Grant)

Bridges to Employment (SSA Grant)

HCFA Grant Application (Proposed)

DOL Work Incentive Grant Application (Proposed)

	IV.

Scope of Grant
	· Statewide





· Defined Region




(Name(s) of Workforce Investment Areas)

· Population Focus/Target Group:

· Across full disability scope 

(physical, cognitive, sensory)

· Target Group(s):

· physical disability


· cognitive disability


· sensory disability
	Statewide

	V.

Staffing
	· Resource Specialists

· Special Services facilitators

· Program manager

· Designate one person in each One-Stop whose duties include providing services/activities for persons with disabilities
	Project Coordinator



	VI.

Systems Change Processes
	· Training and Technical Assistance

· Target Audience

· One-Stop Staff

· WIB Members




· Persons with disabilities and disability organizations

· Agency partners in the seamless system

· Employers

· Generic Providers, community rehabilitation providers

· General public

· Other

· Strategies and Materials

· Training curricula.
· Video tapes.
· Conferences.
· Screening and assessment tools.
· Materials on federal and state benefits e.g., Medicaid (including Buy-In programs), SSI and SSDI (including work incentives).

· Resource directory of existing services, resources, and training opportunities available through other agencies and in the community.
· Catalogue/Reference guide to reasonable accommodations and assistive technology devices and services
· Reference list of employers with experience hiring persons with disabilities.

· Marketing and Outreach

· People with disabilities and organizations serving them

· Employers

· Service Providers

· Other

· Service Coordination
· Coordination and Collaboration:

· Other Federal Grants:

· HHS Medicaid Infrastructure Grants

· RSA Grants

· SSA Grants

· BPAO (Benefits Counseling Grants)

· Other Entities in the State

· Vocational Rehabilitation

· Mental Retardation/Developmental Disabilities

· Mental Health

· Public Schools

· Community College/University

· Disability Groups (public and nonprofits such as DD 
Councils, P&As, UAPs)

· Community Rehabilitation providers

· Medicaid agency

· Transportation and Housing Agencies

· Employers

· Other

· Strategies of Coordination and Collaboration

· Memoranda of understanding (regarding for example, referrals, common eligibility determinations, common intake form, cost allocation

· Cross-agency training and technical assistance.

· Establish an Advisory Council/Working Group related to accessibility and employment of persons with disabilities.

· Conduct a self-assessment of policies, practices, and procedures (including organizational capacity and staff expertise) in relation to access and equal opportunity for job seekers with disabilities.

· Assessment of accessibility of buildings and equipment including availability of assistive technology devices and services in One-Stops.

· Complete a report of findings, including list of recommendations, cost estimates

· Complete a comprehensive implementation/action plan including action steps, schedules.

· Create a Project Web Site:

· The web site is part of a Workforce Investment Board or One-Stop web site

· The web site is separate


· Create a DataBase:

· Persons with Disabilities

· Trainees


· Other

· Working with media/public relations
	· Developing a Resource Team that brings extensive expertise to each participating One-Stop.

· A statewide training conference for regional One-Stop Center staff is planned.

· Expanded availability of employment planning classes for individuals with disabilities is also planned in conjunction with this project.

· Provide the training and technical assistance necessary for local One-Stop staff and their partners to implement the board’s strategic plan.

· Creation of an organized training program to build staff competencies including ADA, confidentiality, assessment, employment-related laws, and self determination.

· The Iowa Department of Human Rights (Division for Persons with Disabilities), the Governor’s Council on Developmental Disabilities, and the University of Iowa DBTAC will be involved in the provision of training to regional One-Stop Center staff regarding identified diability-related issues.

· ADA and related training will be provided to each regional One-Stop Center System separately to cut down on travel time for One-Stop personnel and allow the training to be customized to the needs of a particular region.

· Creation of a communications or marketing plan to inform potential customers of the services of the One-Stop: Core services; Intensive services; Training services; Supportive services.

· The Centers for Independent Living will provide marketing and outreach assistance for One-Stop Center services.

· The Centers for Independent Living will provide marketing and outreach assistance for One-Stop Center services.

· The Iowa Department of Human Rights (Division for Persons with Disabilities), the Governor’s Council on Developmental Disabilities, and the University of Iowa DBTAC will be involved in the provision of training to regional One-Stop Center staff regarding identified disability-related issues.

· The Ace program provides interviewing skills, resume writing, job application and other pre-employment skills.

· Iowa Division of Vocational Rehabilitation Services and the Iowa Department for the Blind are partners in the Memorandum of Understanding adopted in each of the State’s 16 Workforce Investment Regions.

· A member of the State Workforce Investment Board has been appointed to the State Rehabilitation Council.

· Iowa DVRS accepts the responsibility to provide technical assistance and information about disability-related matters to other Workforce Development Center staff so they may appropriately provide services to and assist individuals with disabilities directly through Core services.

· The Governor’s Council for Developmental Disabilities and Private Agencies will support all other services in achieving quality outcomes for people with disabilities as theses integrated processes are developed.

· Identify and develop memoranda of understanding with individuals and agencies whose expertise would allow them to operate as resource team members assisting local One-Stop shops as they develop and implement accessibility plans

· Include representatives of the following agencies in this resource group: Iowa Workforce Development; Iowa Division of Vocational Rehabilitation Services; Iowa Department of Human Services; Iowa Department of Education; Iowa Governor’s Council on Developmental Disabilities; Iowa Department of Human Rights; Iowa Association of Community Providers; Iowa Centers for Independent Living; Regional Disability and Business Technical Assistance Center; Social Security Administration; Housing and Urban Development; Iowa CEO; Drake University Rehabilitation Institute; Iowa Paths Project.

· Meet with Regional Boards and Workforce Partners to discuss the Work Inventive Grant, and the strategic planning process that will be implemented to improve access to employment services for people with disabilities.

· Identification of people with disabilities within each region to serve on the State Workforce Investment Board, the Local Workforce Investment Board and the Youth Advisory Council.

* The State and local Independent Living Center system are partners in the proposed project.  In addition, the CILs are the applicant for the SSA proposal to provide benefits counselors to regions where those resources are determined to be in the most demand.

· The Governor’s Council on Developmental Disabilities, Iowa Division of Vocational Rehabilitation Services, The Department of the Blind, the Iowa Department of Human rights (Division of Persons with disabilities) are all partners in this proposal, and will be directly involved in implementation of the project.

· The United States Department of Education’s Office of Special Education and Rehabilitative Services (OSERS), through its National Institute on Disability and Rehabilitation Research (NIDRR), conducts comprehensive and coordinated programs of research and related activities to maximize the full inclusion, social integration, employment, and independent living of disabled individuals of all ages.

· The operators of the TANFF and the Welfare to Work programs in Iowa –Department of Human Services and Iowa Workforce Development- are partners in this proposal, and will be coordinating delivery of those services with the proposed project.

· The Governance Group for the RSA grant will serve as Group #2 of the Resource Team for this proposal, to connect the efforts of these two grants.  Iowa CEO and the Centers for Independent Living also operate as resources to RWIBs and partners to assist with the inclusion of benefits counseling and disability counseling and disability related training in workforce centers.

· This proposed project will enhance linkages between the One-Stops, the BASE program, the Entrepreneurs with Disabilities program, and the other self-employment assistance programs, significantly expanding self-employment opportunities available through the workforce development system.

· Develop a statewide resource group around these individuals and agencies that can meet and address local, regional, state, and national barriers.  This project will utilize the Governance Group for the Iowa Paths to Employment Project (RSA Grant) as Resource Group 2.  This group includes representatives from the Iowa Department of Education, Iowa Workforce Development, Iowa Department of Human Services, Iowa Division of Vocational Rehabilitation Services, and the Iowa Department of Human Rights.  Representatives from Iowa Creative Employment Options, Iowa Centers for Independent Living, and the Iowa Governor’s Council for Developmental Disabilities will be added to this team for purposed of this grant.  Utilize a group consisting of the directors of the agencies listed above who are committed to work with the Iowa Governor’s Office and federal agencies to address policy barriers that may only be impacted at that level.

· Persons with disabilities as well as representatives of people with disabilities, have been extensively involved in the development of this proposal to improve and enhance One-Stop services for persons with disabilities.  Partners in this project include the Governor’s Council on Developmental Disabilities, the Iowa Department of Human Rights (Division for Persons with Disabilities), DVRS, the Iowa Department for the Blind, the Centers for Independent Living, Drake University Rehabilitation Institute, and the University of Iowa DBTAC.

· Develop a project homepage on the World Wide Web to disseminate all project findings, plans, meeting minutes, etc. so other states can follow the project’s progress.

· Maintain links on the homepage that identify accessibility barriers the project encountered and shares how those barriers were removed, and to other projects funded under this SGA so information can more readily be shared.

· Use the homepage as a mechanism for providing ongoing reporting to federal project managers and local people with disabilities, employers, One-Stops, partners, and collaborating agencies so they can keep informed of the project’s progress.

	VII.

Systems Change Topics
	· Development and use of appropriate screening and assessment tools.
· Undiagnosed hidden disabilities such as LD.

· Increase capacity to effectively serve people with disabilities.
· Enhanced disability e.g., awareness, how to work with customers with disabilities.
· Improve compliance/implementation with ADA, Section 504 and Section 188, including accessibility.

· One-Stop Accessibility Assistance:

· Physical Access

· Electronic Access

· Program and Service Access
· Describe, demonstrate and/or provide a range and costs of available accommodations.
· Describe, demonstrate and/or provide assistive technology, personal assistance services, and auxiliary aid and services (what's available and how to secure/pay for it).

· Developing approaches for maximizing consumer choice e.g., Vocational Futures Planning, Consumer Choice grants and ITAs.
· Developing approaches for serving persons with the most significant disabilities e.g. job carving and job sharing.
· Providing and/or developing materials for Benefits counseling.
· Qualifying as an employment network under the Ticket to Work program.
· Building lasting relationships and connections with Community resources that can serve persons with disabilities.
· Making reasonable modifications to ensure meaningful opportunity to benefit from self-directed systems.
· Addressing other services needs e.g., transportation and housing.

· Using and navigating the One-Stop service delivery system.

· Teaching individuals with disabilities how to market themselves and how to tap into the employment market.

· Identifying a full range of federal tax incentives and State and local supports available to employers.

· Inclusion of Youth with Disabilities

· Enhanced Performance Measurement:

· Modified performance indicators

· Approach to data collection

· Cross agency data collection

· Customer satisfaction surveys

· Enhancing Employer-Private Sector PartnershipsEnhancing Individual Training Accounts (ITAs) and use by Persons with Disabilities

· Provision of services in rural areas.
· Provision of services to special populations e.g., Indians, Alaskan Natives, non-English or limited English proficient.

· Registration of Persons with Disabilities for Workforce Investment Act Services.

· Other
	· The Governor’s Council for Developmental Disabilities and Private Agencies will support all other services in achieving quality outcomes for people with disabilities as these integrated processes are developed.

· The Bridge to Employment model provides every customer access to services (if eligible) from any point in the system, whether waling in off the street and job searching or referred from a collateral agency in the system.

· Iowa DVRS accepts the responsibility to provide technical assistance and information about disability related matters to other Workforce Development Center staff so they may appropriately provide services to and assist individuals with disabilities directly through Core services.

The Iowa Department of Human Rights (Division of Persons with Disabilities) completed physical accessibility studies of all Workforce Development Centers in the state in 1999.

· This project will develop and provide the resources needed by regional One-Stop Center systems to identify and remove accessibility barriers that limit people with disabilities’ access to and successful use of One-Stop services.

· Provide the technology necessary for One-Stops to offer barrier free seamless services to people with disabilites.

· Iowa is out in front most states regarding self-employment for people with disabilities, thanks to the Entrepreneurs with Disabilities (EWD) program, which was developed in 1995 under an agreement between the Iowa Department of Economic Development, the Iowa Division of Vocational Rehabilitation Services, the Iowa Department for the Blind and the Iowa Department of Inspections and Appeals.

· Iowa Department of Economic Development has established a self-employment program called BASE that also provided technical assistance to people with disabilities.

· The State has a Medicaid buy-in program in place, which facilitates continued Medicaid coverage for qualifying employed individuals with disabilities.

· A member of the State Workforce Investment Board has been appointed to the State Rehabilitation Council.

* Evaluate the effectiveness of implementation efforts and provide feedback to boards.

· Identify new programs or services that are needed to remove barriers to self-sufficiency and identify methods for developing, funding, and staffing those programs (benefits planners, for example).

· Provide the results of the accessibility studies to local boards and facilitate discussions of their implications.




DOL Work Incentive Grant

STATE OF LOUISIANA GOVERNORS OFFICE OF DISABILITY AFFAIRS
	AREA OF ANALYSIS
	QUESTION/FOCUS
	WIG IMPLEMENTATION PLAN
STATE OF LOUISIANA

GOVERNORS OFFICE OF DISABILITY AFFAIRS

	1.

Grantee
	· Name of Grantee:

· Type of Grantee: 
· Public agency (disability specific) e.g., Vocational Rehabilitation, Developmental Disabilities Council

· Public Agency (Generic Agency e.g. Dept of Labor)

· Municipality

· Association of WIBs or individual WIB or One-Stop
	State of Louisiana Governor’s Office of Disability Affairs

Public State Agency

	II.

Contact Name
	· Title



· Address




	State of Louisiana

P.O. Box 94004

Baton Rouge, LA 70804-4004

	III. 

Key Collaborators
	· Workforce Investment Board



· One-Stop(s)





· Vocational Rehabilitation



· Education





· Medicaid





· Center for Independent Living


· Mental Retardation/Developmental Disabilities

· Mental Health





· Community College/University


· Community Non-Profit(s)



· Employer(s)

· Other 
	· The Governor’s Office of Disability Affairs is the grant applicant.

· Louisiana Rehabilitation Services is the State vocational rehabilitation program.
· Workforce Commission is designated, through an executive order, as the State Workforce Investment Board.
· Local Workforce Investment Boards’ mission is to provide guidance and direction to local officials and WIB members for operation of the WIBs.
· The Advocacy Center is Louisiana’s Protection and Advocacy Program, whose primary mission is to protect and advocate for human and legal rights of Louisianans who are elderly or disabled.
· LATAN is the Louisiana Tech-Art recipient, whose mission is to increase assistive technology access.
· Louisiana Rehabilitation Council works with LRS to review, analyze, and evaluate the State rehabilitation program.
· Louisiana State Planning Council on Developmental Disabilities’ mission is to assure that all persons with developmental disabilities receive services, assistance and other opportunities.
· The Office of Mental Health’s primary mission is to perform functions of the State which provide or lead to treatment, rehabilitation and follow-up care for individuals with mental and emotional disorders.
· Centers for Independent Living (Resources for Independent Living, New Horizons and Southwest Independent Living Center) have a primary mission to provide services for individuals with disabilities that enhance personal choice and promote social vocational and economic opportunities.
· Louisiana Commission for the Deaf has a mission to insure that public and private services are accessible to the Deaf, Dear-Blind, Hard of Hearing and Speech Impaired citizens.
· Families Helping Families is a non-profit entity, operated by a majority of individuals with all disabilities or family members.
· Traumatic Brain Injury Trust Fund’s primary mission is to provide services in a flexible, individualized manner to Louisiana citizens who survive traumatic head or spinal cord injuries.
· Statewide Independent Living Council’s  primary mission is to promote independent living, advocate consumer control, peer support, self-help, self-determination, equal access, and individual self and system advocacy.
· Office for Citizens with Developmental Disabilities’ primary mission is to ensure a person-centered services approach for individuals who have developmental disabilities.
· Louisiana State University’s Human Development Center is Louisiana’s University Affiliated Program.
· The State Department of Education

· Department of Health and Hospital’s mission is to ensure access to medical, preventive and rehabilitative services for all State citizens.
· Bureau of Health Services Financing’s mission is to finance and oversee access to comprehensive quality health care.
· Office of Public Health’s mission is to promote health through education, emphasizing the importance of individual responsibility for health and wellness.
· Department of Labor’s mission is to provide training, employment, assistance, and regulatory services.
· Department of Social Service’s mission is to assist families and individuals in meeting basic human needs.
· Department of Transportation and Development’s primary mission is to continuously improve the quality of the state’s transportation infrastructure and water facilities.
· Louisiana Youth Leadership Forum’s mission is to enhance leadership skills and self-determination of youth with disabilities.

	IV.

Scope of Grant
	· Statewide





· Defined Region




(Name(s) of Workforce Investment Areas)

· Population Focus/Target Group:

· Across full disability scope 

(physical, cognitive, sensory)

· Target Group(s):

· physical disability


· cognitive disability


· sensory disability
	Statewide

	V.

Staffing
	· Resource Specialists

· Special Services facilitators

· Program manager

· Designate one person in each One-Stop whose duties include providing services/activities for persons with disabilities
	Disability Specialists

Grant Manager

Statewide Project Manager

	VI.

Systems Change Processes
	· Training and Technical Assistance

· Target Audience

· One-Stop Staff

· WIB Members




· Persons with disabilities and disability organizations

· Agency partners in the seamless system

· Employers

· Generic Providers, community rehabilitation providers

· General public

· Other

· Strategies and Materials

· Training curricula.
· Video tapes.
· Conferences.
· Screening and assessment tools.
· Materials on federal and state benefits e.g., Medicaid (including Buy-In programs), SSI and SSDI (including work incentives).

· Resource directory of existing services, resources, and training opportunities available through other agencies and in the community.
· Catalogue/Reference guide to reasonable accommodations and assistive technology devices and services
· Reference list of employers with experience hiring persons with disabilities.

· Marketing and Outreach

· People with disabilities and organizations serving them

· Employers

· Service Providers

· Other

· Service Coordination
· Coordination and Collaboration:

· Other Federal Grants:

· HHS Medicaid Infrastructure Grants

· RSA Grants

· SSA Grants

· BPAO (Benefits Counseling Grants)

· Other Entities in the State

· Vocational Rehabilitation

· Mental Retardation/Developmental Disabilities

· Mental Health

· Public Schools

· Community College/University

· Disability Groups (public and nonprofits such as DD 
Councils, P&As, UAPs)

· Community Rehabilitation providers

· Medicaid agency

· Transportation and Housing Agencies

· Employers

· Other

· Strategies of Coordination and Collaboration

· Memoranda of understanding (regarding for example, referrals, common eligibility determinations, common intake form, cost allocation

· Cross-agency training and technical assistance.

· Establish an Advisory Council/Working Group related to accessibility and employment of persons with disabilities.

· Conduct a self-assessment of policies, practices, and procedures (including organizational capacity and staff expertise) in relation to access and equal opportunity for job seekers with disabilities.

· Assessment of accessibility of buildings and equipment including availability of assistive technology devices and services in One-Stops.

· Complete a report of findings, including list of recommendations, cost estimates

· Complete a comprehensive implementation/action plan including action steps, schedules.

· Create a Project Web Site:

· The web site is part of a Workforce Investment Board or One-Stop web site

· The web site is separate


· Create a DataBase:

· Persons with Disabilities

· Trainees


· Other

· Working with media/public relations
	· Provide training and technical assistance to One-Stop staff, so they have the capacity to provide appropriate services to individuals with disabilities.

· As part of LaWIP, experts will be used to train Disability Specialists, who will in turn, train One-Stop staff.

· Training and technical assistance provided to One-Stop staff will include emphasis on competitive, unsubsidized employment.  In addition, training on job carving and individualized job development will also be provided so One-Stop staff have the capacity to assist persons with disabilities in gaining and maintaining suitable employment.

· Disability Specialists will train One-Stop staff regarding entrepreneurial self-employment options.

· Disability Specialists will train One-Stop staff regarding employment of persons with disabilities.  Strong emphasis will be placed on competitive, unsubsidized employment.  Training will include techniques for individualized job development and job carving, job coaching, supported employment, and personal assistance services.

· LBLN will develop a PSA and work with their local media to air stories regarding employees with disabilities.

· The Project Manager will develop a brochure and poster promoting One-Stops.

· Press releases newsletters and PSAS will be developed and send out through the Governor’s Press Office.

· A list of service providers will be obtained from the Louisiana Department of Labor.

· LaWIP will develop a Memorandum of Understanding regarding Louisiana Business Leadership Network.

· Memorandum of Understanding provisions

· Provide core services – each agency will be responsible for the services for which they receive funding;

· Designate state and local contacts for development of local MOUs and to actively participate in One-Stop planning;

· Participate in state level discussions and planning regarding One-Stop development;

· Participate in development of integrated common intake/assessment, case management and referral tools between One-Stop providers;

· Provide local counterparts information, tools, and other resources needed to negotiate in good faith with other local partners to determine fair share and proportionate responsibility for the one—stop system;

· Recognize need to participate and provide resources, subject to statutory and regulatory requirements.

· All three of the Centers for Independent Living, in addition to the Statewide Independent Living Council, are committed to this project as consortium partners.

· The Office of Mental Health is a consortium partner, as is the Office for Citizens with Developmental Disabilities and the Louisiana State Planning Council on Developmental Disabilities.  All of these partners have committed to assisting with the outreach efforts of LaWIP.

· The Department of Social Services, which is responsible for the TANF program and the Welfare to Work program, has committed to being a consortium partner.

· LaWIP will create a group of agenda topics.  These subcommittees responsible for making recommendations on policy and procedures affecting persons with disabilities.

· Persons with disabilities will be strongly recruited for membership on the disability subcommittees.  This membership will allow persons with disabilities an active role in effecting change within the One-Stops.

· A needs assessment will be conducted at each One-Stop to determine the level of their training needs.  A training schedule and training package will be developed based on needs assessment results.  Evaluations, to determine if the learning has been transferred to the environment, will consist of on-site observation, pre-stamped customer survey response cards, summative evaluation conducted immediately after training, review of case files, and sign-in sheet tracking.

· LaWIP will conduct needs assessments or all new One-Stops expertise.

· Disability Specialists, in conjunction with LRS staff, will conduct One-Stop accessibility assessments.  Information derived, from assessments will be addressed with the WIB disability subcommittees to develop action steps towards resolution.

· Disability Specialists will educate One-Stop staff regarding the existing LOIS (Louisiana Occupational Information System) and the new disability resources database.

· LaWIP will develop a database of outreach opportunities, specifically targeting culturally diverse and minority populations.

· The Louisiana Database Commission is providing database training and technical assistance.  The Louisiana State Planning Council on Developmental Disabilities is providing a hardcopy of resource information to serve as the starting point for a database.

· The Governor’s Office of Disability Affairs, the Louisiana Database Commission and the Louisiana State planning Council on Developmental Disabilities collectively will provide staff support, technical support, and resource information to develop a statewide resource database.

	VII.

Systems Change Topics
	· Development and use of appropriate screening and assessment tools.
· Undiagnosed hidden disabilities such as LD.

· Increase capacity to effectively serve people with disabilities.
· Enhanced disability e.g., awareness, how to work with customers with disabilities.
· Improve compliance/implementation with ADA, Section 504 and Section 188, including accessibility.

· One-Stop Accessibility Assistance:

· Physical Access

· Electronic Access

· Program and Service Access
· Describe, demonstrate and/or provide a range and costs of available accommodations.
· Describe, demonstrate and/or provide assistive technology, personal assistance services, and auxiliary aid and services (what's available and how to secure/pay for it).

· Developing approaches for maximizing consumer choice e.g., Vocational Futures Planning, Consumer Choice grants and ITAs.
· Developing approaches for serving persons with the most significant disabilities e.g. job carving and job sharing.
· Providing and/or developing materials for Benefits counseling.
· Qualifying as an employment network under the Ticket to Work program.
· Building lasting relationships and connections with Community resources that can serve persons with disabilities.
· Making reasonable modifications to ensure meaningful opportunity to benefit from self-directed systems.
· Addressing other services needs e.g., transportation and housing.

· Using and navigating the One-Stop service delivery system.

· Teaching individuals with disabilities how to market themselves and how to tap into the employment market.

· Identifying a full range of federal tax incentives and State and local supports available to employers.

· Inclusion of Youth with Disabilities

· Enhanced Performance Measurement:

· Modified performance indicators

· Approach to data collection

· Cross agency data collection

· Customer satisfaction surveys

· Enhancing Employer-Private Sector Partnerships Enhancing Individual Training Accounts (ITAs) and use by Persons with Disabilities

· Provision of services in rural areas.
· Provision of services to special populations e.g., Indians, Alaskan Natives, non-English or limited English proficient.

· Registration of Persons with Disabilities for Workforce Investment Act Services.

· Other
	· LaWIP Disability Specialists, in conjunction with LRS Counselors and disability subcommittees, will recommend appropriate assessment tools to be used for identifying individuals with learning disabilities.

· Disability Specialists will contact local service providers, offer technical assistance via email, fax and surface mail, generate informative bullets on disability related topics, and send bullets to all One-Stop staff on a monthly basis.

· Provide One-Stops access to a Disability Resource Database.

· Provide One-Stops access to Louisiana Occupational Information System (LOIS).

· An individual has access to an Individual Training Account (ITA) and then selects from the list of eligible providers where he/she will take his/her voucher.

· LaWIP will enhance the capacity of One-Stops to function as an Employment Network under TWWIIA by providing training and technical assistance on a variety of disability issues.

· LaWip Project Managers will obtain newly drafted copy of the Ticket to Work implementation requirements that will be taken to the Grant Management Team to determine the best approach for coordinating Ticket to Work implementation, with One-Stop consumers who may also be beneficiaries of SSDI/SSI.

· There will be at least one VR counselor co-located for each workforce investment area.  There will be electronic linkage at all levels.

· A brochure will be developed which identifies the Federal and State tax incentives.  Brochures will be disseminated to employers through the Louisiana Business Leadership Network, the local Workforce Investment Boards, the Workforce Commission, the Department of Labor, and local Chambers of Commerce.

· With the Department of Education as a consortium partner, outreach will be conducted to all school systems in Louisiana.  Brochures will be sent to all identified transition students and transition school personnel, containing information regarding services they can receive in the One-Stops.

· The Grant Manager will complete quarterly reports to the Federal Government adhering to all required federal and state regulations, including by not limited to OMB A-87, OMB A-133, 29 CFR Part 97, and state regulations regarding procurement, purchase of supplies and equipment, and contractual services.

· Establish a disability subcommittee under each WIB, with the LRS WIB member as the committee chairman for sustainability.

· LaWIP will assist the LBLN is conducting an employer survey.

· LaWIP is collaborating with the Louisiana Business Leadership Network (LBLN).  This is a network of employers who are already hiring, promoting and retaining persons with disabilities.

· Promotional brochures and posters will be printed in Spanish, French, Vietnamese, Braille, and alternative formats.


DOL Work Incentive Grant

ALPHA ONE
	AREA OF ANALYSIS
	QUESTION/FOCUS
	WIG IMPLEMENTATION PLAN
ALPHA ONE

	1.

Grantee
	· Name of Grantee:

· Type of Grantee: 
· Public agency (disability specific) e.g., Vocational Rehabilitation, Developmental Disabilities Council

· Public Agency (Generic Agency e.g. Dept of Labor)

· Municipality

· Association of WIBs or individual WIB or One-Stop
	Alpha One

Maine’s Center for Independent Living, a non-profit corporation



	II.

Contact Name
	· Title



· Address




	Steve Tremblay, President

Alpha One

127 Main Street, South Portland

Cumberland, ME  04106

	III. 

Key Collaborators
	· Workforce Investment Board



· One-Stop(s)





· Vocational Rehabilitation



· Education





· Medicaid





· Center for Independent Living


· Mental Retardation/Developmental Disabilities

· Mental Health





· Community College/University


· Community Non-Profit(s)



· Employer(s)

· Other 
	Alpha One, lead agency and administrative entity

Training Resource Center, liaison to the CareerCenters (One-Stop Delivery System) located with the Coastal Counties Workforce Investment Area

Coastal Counties Local Workforce Investment Board

Maine Department of Labor, Bureau of Rehabilitation Services

	IV.

Scope of Grant
	· Statewide





· Defined Region




(Name(s) of Workforce Investment Areas)

· Population Focus/Target Group:

· Across full disability scope 

(physical, cognitive, sensory)

· Target Group(s):

· physical disability


· cognitive disability


· sensory disability
	Southern Coastal Counties of York, Cumberland, Sagadahoc, Lincoln, Knox, and Waldo

	V.

Staffing
	· Resource Specialists

· Special Services facilitators

· Program manager

· Designate one person in each One-Stop whose duties include providing services/activities for persons with disabilities
	Alpha One Systems Administrator 

Independent Living Specialists

	VI.

Systems Change Processes
	· Training and Technical Assistance

· Target Audience

· One-Stop Staff

· WIB Members




· Persons with disabilities and disability organizations

· Agency partners in the seamless system

· Employers

· Generic Providers, community rehabilitation providers

· General public

· Other

· Strategies and Materials

· Training curricula.
· Video tapes.
· Conferences.
· Screening and assessment tools.
· Materials on federal and state benefits e.g., Medicaid (including Buy-In programs), SSI and SSDI (including work incentives).

· Resource directory of existing services, resources, and training opportunities available through other agencies and in the community.
· Catalogue/Reference guide to reasonable accommodations and assistive technology devices and services
· Reference list of employers with experience hiring persons with disabilities.

· Marketing and Outreach

· People with disabilities and organizations serving them

· Employers

· Service Providers

· Other

· Service Coordination
· Coordination and Collaboration:

· Other Federal Grants:

· HHS Medicaid Infrastructure Grants

· RSA Grants

· SSA Grants

· BPAO (Benefits Counseling Grants)

· Other Entities in the State

· Vocational Rehabilitation

· Mental Retardation/Developmental Disabilities

· Mental Health

· Public Schools

· Community College/University

· Disability Groups (public and nonprofits such as DD 
Councils, P&As, UAPs)

· Community Rehabilitation providers

· Medicaid agency

· Transportation and Housing Agencies

· Employers

· Other

· Strategies of Coordination and Collaboration

· Memoranda of understanding (regarding for example, referrals, common eligibility determinations, common intake form, cost allocation

· Cross-agency training and technical assistance.

· Establish an Advisory Council/Working Group related to accessibility and employment of persons with disabilities.

· Conduct a self-assessment of policies, practices, and procedures (including organizational capacity and staff expertise) in relation to access and equal opportunity for job seekers with disabilities.

· Assessment of accessibility of buildings and equipment including availability of assistive technology devices and services in One-Stops.

· Complete a report of findings, including list of recommendations, cost estimates

· Complete a comprehensive implementation/action plan including action steps, schedules.

· Create a Project Web Site:

· The web site is part of a Workforce Investment Board or One-Stop web site

· The web site is separate


· Create a DataBase:

· Persons with Disabilities

· Trainees


· Other

· Working with media/public relations
	· Deploy assistive technology utilization training for teachers in the regional Career Centers.

· Provide a Technology Training Fund to upgrade skills of consumers with disabilities interested in pursuing employment in the technology sector.

· Three of the region’s larger sites – Saco in York County, Portland in Cumberland County, and Bath in the four-county coastal area – will utilize grant resources to expand and improve their ability to offer computer-based technology training for persons who need special accommodations.

· Some training plans may focus on traditional software programs, while other classes will be in response to special requests from employers to prepare clients for occupation-specific applications.

· CAI-Computer Aided Instruction using the PLATO system of self-directed training in basic skills available at the largest Career Center in Portland.

· Design and implementation of technology training activities will be a coordinated effort, combining the consumer knowledge base of Alpha One with the technical training capacity of the CareerCenters through experience gained by the Training Resource Center.

· A number of Alpha One’s Independent Living Specialists have received specific training from the SSA on existing initiatives such as the Impairment-related work expenses (IRWE) or Plan for achieving self-support (PASS) programs.

· Alpha One is committed to working with the CareerCenters to expand the points of access to employment information and services.  To that end, Alpha One will invest $50,000 as the lead in an effort to provide information through and with all of the other consumer directed disability organizations, such as the Maine Center for the Blind and Visually Impaired, the Maine Center for the Deaf, the Portland Coalition for the Psychiatrically Labeled, and others, to provide consumers with disabilities detailed information about new opportunities through the implementation of TWWIIA and WIA.

· The CareerCenters anticipate investing $15,000 in marketing and outreach to inform employers about emerging opportunities for employment of people with disabilities.

· Outreach and recruitment aimed at people with disabilities and disability interest groups; and regional employers, particularly small and medium sized companies who offer wage/benefit/career packages that are consistent with project goals.

· Alpha One looks forward to collaborating with the CareerCenters to institute a “No Doors” philosophy which makes the information and services about employment as well as range of independent living supports – accessible through many points of contact.  Those points of contact will include: The Alpha One offices, the offices of other consumer directed disability organizations, and ultimately wherever there is a computer with an internet connection.  Alpha One envisions investing $50,000 to expand these points of access to make the system truly transparent for all consumers no matter what their abilities.

· Main has very robust Medicaid and state funded consumer-directed personal attendant programs.  These programs include the provision of consumer-directed personal attendants as part of the regular Medicaid program, as an approved Medicaid waiver activity, as well as through a fully state funded program designed for consumers with disabilities who are not, otherwise Medicaid eligible.

· Already existing alignment of state rehabilitation services in the state department of labor.

· The Training Resource Center (TRC), the job training partner in Cumberland County, which is home to half of the region’s population, will serve as the liaison for the CareerCenters in the Six-County Coastal area.  Working under the auspices of the new Local Regional Workforce Investment Board, TRC will facilitate the communication linkages necessary for consistency and quality of full access throughout the region.

· The partnership between the southern Maine CareerCenters and Alpha One has been extended to include Maine’s independent living center.  This collaboration brings an important element in addition to the wealth of resources and experience of the two partners -  the focus on consumer direction.

· The CareerCenter will be instituting an innovative model of shared resources between the seven CareerCenters within the Six County Coastal Workforce Investment Area.  By having these staff resources available to serve consumers- both disabled individuals and business- throughout the six county region, the partners are providing highly cost effective services.

· CareerAble is envisioned as a self-directed, computer based inventory tool.  A starting point for the design of this tool is InterfaceJobs.com, an e-based inventory as a template, Alpha One will work with the CareerCenter partners and other consumer directed disability groups to design CareerAble, which can then be deployed through the CareerCenter system.

· The regional CareerCenters envision expanding existing capacity and adding new capacity to better serve individuals with disabilities.  The CareerCenters will invest $45,000 in upgrading adaptive equipment in the existing computer laboratory in the Portland Center, as well as adding new adaptive equipment in the Centers in York Sagadahoc Counties.  This expanded access to adaptive equipped computers will broaden the offerings of resources available to people with a range of abilities, providing access to the region’s three population centers.  Once this adaptive computer equipment is in place, the CareerCenters will invest an additional $40,000 in technology training to instructors on best practice utilization and application of this equipment.

· The development of CareerAble, a comprehensive consumer directed evaluation tool which will assist people with disabilities in identifying opportunities and obstacles is envisioned as an internet-ready resource.  Similarly, the exploration of open access for CareerCenter information and services suggests an internet solution.

· Alpha One’s data management system included an integrated system of intake information and referral, consumer contact, and consumer record-keeping.  Alpha One has laid the foundation for a more comprehensive data management system of intake, information and referral, consumer contact, and consumer record-keeping.  Alpha One has laid the foundation for a more comprehensive data management system that, when fully developed, will provide a computerized data base of information and referral resources, and evaluation tools. 

	VII.

Systems Change Topics
	· Development and use of appropriate screening and assessment tools.
· Undiagnosed hidden disabilities such as LD.

· Increase capacity to effectively serve people with disabilities.
· Enhanced disability e.g., awareness, how to work with customers with disabilities.
· Improve compliance/implementation with ADA, Section 504 and Section 188, including accessibility.

· One-Stop Accessibility Assistance:

· Physical Access

· Electronic Access

· Program and Service Access
· Describe, demonstrate and/or provide a range and costs of available accommodations.
· Describe, demonstrate and/or provide assistive technology, personal assistance services, and auxiliary aid and services (what's available and how to secure/pay for it).

· Developing approaches for maximizing consumer choice e.g., Vocational Futures Planning, Consumer Choice grants and ITAs.
· Developing approaches for serving persons with the most significant disabilities e.g. job carving and job sharing.
· Providing and/or developing materials for Benefits counseling.
· Qualifying as an employment network under the Ticket to Work program.
· Building lasting relationships and connections with Community resources that can serve persons with disabilities.
· Making reasonable modifications to ensure meaningful opportunity to benefit from self-directed systems.
· Addressing other services needs e.g., transportation and housing.

· Using and navigating the One-Stop service delivery system.

· Teaching individuals with disabilities how to market themselves and how to tap into the employment market.

· Identifying a full range of federal tax incentives and State and local supports available to employers.

· Inclusion of Youth with Disabilities

· Enhanced Performance Measurement:

· Modified performance indicators

· Approach to data collection

· Cross agency data collection

· Customer satisfaction surveys

· Enhancing Employer-Private Sector PartnershipsEnhancing Individual Training Accounts (ITAs) and use by Persons with Disabilities

· Provision of services in rural areas.
· Provision of services to special populations e.g., Indians, Alaskan Natives, non-English or limited English proficient.

· Registration of Persons with Disabilities for Workforce Investment Act Services.

· Other
	· Deploy CareerAble, a self directed evaluation and inventory of skills and ability for consumers with disabilities

· Through this project, Alpha One will take the lead in developing CareerAble, a consumer directed self assessment of abilities, skills, knowledge, training and experience which will be an important diagnostic tool for matching people with a range of abilities with available employment opportunities.

· Improve employment service and supports for consumers with disabilities.

· Upgrade and expand adaptive equipment in CareerCenter technology education centers throughout the region.

· Expand access to computer skills training for deaf consumers throughout the region, through a combination of interpreters and the use of deaf instructors.

· To expand the service capacity of the CareerCenters to include a much broader population than is now being met through the normal rehabilitation “case load” system and to strengthen the CareerCenter’s staff capacity to better serve this broader population through increased understanding, greater skill and enhanced linkages with the full range of disability service providers throughout the region.

· Each of these three centers will either use existing capacity or designate WIA resources to create technology learning centers that will be furnished with adaptive equipment for use by persons with disabilities.

· Deliver an aggressive networked information campaign through consumer directed disability organizations and through the CareerCenter network.

· Create new multiple points of access for information and services for citizens with disabilities; provide consulting services to promote improved accessibility in all centers.

· The seven centers in the Six County Coastal Region are fully operational, offering a broad range of services delivered by a team of investing partners that includes labor exchange, job training and rehabilitation services.  The federal grant money was used to support the development of state-of-the-art facilities, designed by a retail consultant known for his commitment to consumer-friendly environments, and to build the technology infrastructure that supports the high-tech self-help information services and the internal systems that streamline all areas of operations.

· Assistive technology and other accommodations are available in the Centers and include adjustable workstations that accommodate people using wheelchairs, TTY screen reader software, large print software, two-tone contrasting carpet and Braille on all signage.

· Commitment to universality of access as the standard for good design and construction.

· Alpha One has had the lead role in the creation, administration, promotion, and enhancement of Maine’s Adaptive Equipment Loan Program, a model low-interest financing program for assistive technology.

· Alpha One assisted 16 states and organizations in launching consumer-directed, community-based, income-contingent loan programs for assistive technology.

· Alpha One has stood at the forefront of the fight to establish and expand consumer-directed personal assistance, promoting CD-PAS at the state and national level.

· Expand access to Benefits Counseling, using peers where possible, throughout the seven regional CareerCenters, as well as with consumer directed disability organizations.

· Expansion of Medicaid buy-in program to create health insurance portability.

· Alpha One will use $175,000 of the grant proceeds to fund 1.5 full time equivalent (FTE) positions to provide benefits information and services to people with disabilities.  As apart of its ongoing implementation of independent living services, Alpha One will deploy benefits counseling services to further the employment goals of people with disabilities.

· Commitment to employ Benefits Specialists and deploy them primarily through the regional CareerCenters.

· Together, Alpha One and the CareerCenters are committed to providing more points of access to the CareerCenter information base and services, including building a network of relationships with all of Maine’s consumer directed disability organizations.

· Job Trek enables people with disabilities to direct and manage the transportation they need to get to work.  Job Trek provided vouchers for consumers to design the transportation systems. As residents of a rural state with virtually no public transportation, many Job Trek consumers chose to hire neighbors, friends and family to drive them to work.

· Robert Wood Johnson Foundation awarded Alpha One a grant for Home to the Community which is enabling more than 50 people, under the age of 65 to move out of nursing homes and reestablish life in the community.

· Maine’s new “One Stop Operating System”, provides a computerized state-of-the-art information management system that streamlines all CareerCenter operations, for job seekers and for employers.  On an annual basis, the system includes approximately 70,000 individual records and some 24,000-job openings.

· The team will share responsibility for implementing program modifications where necessary, through their regular review of customer comments and from formal performance surveys.  Data produced from the OSOS tracking system (described in Section 3) will track participants’ achievements such as skill attainment, wage at placement, wage gains, retention rates, and career advancement.

· Alpha One undertakes continuous consumer satisfaction evaluations.

· Expand outreach to employers around new opportunities for recruitment of workers with disabilities; Provide supplemental human resources capacity to employers around disability issues – legal, access, assistive technology, and financial incentives; Provide conflict resolution assistance for employers and people with disabilities.

· The CareerCenters will also invest $125,000 of the grant to hire staff to assist employers with the myriad of legal issues and concerns which may be involved in the employment of people with disabilities.  The CareerCenter intends to provide services which can augment the human resources capacity.

· GTI- a state program that assists companies with matching funds to upgrade or develop new skillsets for new and incumbent workers, with incentives that encourage hiring persons who have traditionally had less access to employment.

· By building bridges and supplementing the human resources capacity of business, the CareerCenter will be able to foster competitive abilities.  These business relationships, established through the CareerCenters will also leverage the knowledge and expertise of Alpha One in the areas of access, architectural barriers, assistive technologies, and employment supports.

· Through a combination of team teaching-coupling hearing impaired teachers and peers throughout the six county region with exiting technology staff, as well as employing professional interpretive services, will extend the reach of these skills training services for people with hearing impairments.

· Recognizing the unique opportunities in the growing technology jobs sector, the CareerCenters will set aside $145,000 of the grant proceeds to fund a Technology Training Fund which will be designed to provide skillset upgrades and training which will be customized to match consumers with disabilities to existing technology employment opportunities.
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WAY STATION, INC.
	AREA OF ANALYSIS
	QUESTION/FOCUS
	WIG IMPLEMENTATION PLAN
WAY STATION, INC.

	1.

Grantee
	· Name of Grantee:

· Type of Grantee: 
· Public agency (disability specific) e.g., Vocational Rehabilitation, Developmental Disabilities Council

· Public Agency (Generic Agency e.g. Dept of Labor)

· Municipality

· Association of WIBs or individual WIB or One-Stop
	Way Station, Inc., a Community based rehabilitation program presents the Frederick Works Project on behalf of a consortium of public and private organizations, including the Workforce Development Board of Frederick County, the One-Stop Employment Partnerships of Frederick County, and Way Station, Inc., and Goodwill Industries of Monocacy Valley, Inc.

	II.

Contact Name
	· Title



· Address




	Scott Rose, President/CEO

Way Station, Inc.

230 West Patrick Street

Frederick, MD 21705-3826

	III. 

Key Collaborators
	· Workforce Investment Board



· One-Stop(s)





· Vocational Rehabilitation



· Education





· Medicaid





· Center for Independent Living


· Mental Retardation/Developmental Disabilities

· Mental Health





· Community College/University


· Community Non-Profit(s)



· Employer(s)

· Other 
	Other Consortium Partners

Frederick County Workforce Development Board

One-Stop Employment Partnership (OEP) of Frederick County, Maryland

Maryland State Department of Education (MSDE), Division of Rehabilitation Services, Frederick County

Goodwill Industries of Monocacy Valley, Inc.

Letters of commitment:

Benefits InfoSource (Independence Now, Inc.); the Governor’s Committee on Employment of People with Disabilities; the Maryland Association of Psychiatric Support Services, Inc.; the Maryland Developmental Disabilities Council; and the Maryland Neurorehab Foundation, Inc.

Memorandum of Understanding:

Workforce Development Board, The Board of County Commissioners, and the WIA One-Stop partners

	IV.

Scope of Grant
	· Statewide





· Defined Region




(Name(s) of Workforce Investment Areas)

· Population Focus/Target Group:

· Across full disability scope 

(physical, cognitive, sensory)

· Target Group(s):

· physical disability


· cognitive disability


· sensory disability
	Frederick County, Maryland



	V.

Staffing
	· Resource Specialists

· Special Services facilitators

· Program manager

· Designate one person in each One-Stop whose duties include providing services/activities for persons with disabilities
	OEP Coordinator (B.Baccala)

Project Director (A. Rea)

Project Administrator (unnamed)

Community Resource Consultants (unnamed)

Comprehensive Training Services (A. Jensen)

	VI.

Systems Change Processes
	· Training and Technical Assistance

· Target Audience

· One-Stop Staff

· WIB Members




· Persons with disabilities and disability organizations

· Agency partners in the seamless system

· Employers

· Generic Providers, community rehabilitation providers

· General public

· Other

· Strategies and Materials

· Training curricula.
· Video tapes.
· Conferences.
· Screening and assessment tools.
· Materials on federal and state benefits e.g., Medicaid (including Buy-In programs), SSI and SSDI (including work incentives).

· Resource directory of existing services, resources, and training opportunities available through other agencies and in the community.
· Catalogue/Reference guide to reasonable accommodations and assistive technology devices and services
· Reference list of employers with experience hiring persons with disabilities.

· Marketing and Outreach

· People with disabilities and organizations serving them

· Employers

· Service Providers

· Other

· Service Coordination
· Coordination and Collaboration:

· Other Federal Grants:

· HHS Medicaid Infrastructure Grants

· RSA Grants

· SSA Grants

· BPAO (Benefits Counseling Grants)

· Other Entities in the State

· Vocational Rehabilitation

· Mental Retardation/Developmental Disabilities

· Mental Health

· Public Schools

· Community College/University

· Disability Groups (public and nonprofits such as DD 
Councils, P&As, UAPs)

· Community Rehabilitation providers

· Medicaid agency

· Transportation and Housing Agencies

· Employers

· Other

· Strategies of Coordination and Collaboration

· Memoranda of understanding (regarding for example, referrals, common eligibility determinations, common intake form, cost allocation

· Cross-agency training and technical assistance.

· Establish an Advisory Council/Working Group related to accessibility and employment of persons with disabilities.

· Conduct a self-assessment of policies, practices, and procedures (including organizational capacity and staff expertise) in relation to access and equal opportunity for job seekers with disabilities.

· Assessment of accessibility of buildings and equipment including availability of assistive technology devices and services in One-Stops.

· Complete a report of findings, including list of recommendations, cost estimates

· Complete a comprehensive implementation/action plan including action steps, schedules.

· Create a Project Web Site:

· The web site is part of a Workforce Investment Board or One-Stop web site

· The web site is separate


· Create a DataBase:

· Persons with Disabilities

· Trainees


· Other

· Working with media/public relations
	*The provision of Comprehensive Training Services to address disability issue education within the existing workforce investment system as well as the cross training needed to successfully provide seamless service delivery.

*The Comprehensive Training Services will provide comprehensive training to employers, customers, workforce investment partners, service providers, and the community as a whole in order to increase awareness of disability issues and to increase the effectiveness of service delivery to individuals with disabilities.

*Goodwill Industries of Monocacy Valley, Inc. will identify specific training needs, plan, and coordinate training activities for the Frederick County project area.

*Training agreements will be established between workforce providers, disability service providers, and other training sources.

*The Comprehensive Training Services will include persons with disabilities and staff from disability-related organizations in the target audiences and as training facilitators.

*The project intends to coordinate training opportunities available through the regional  DBTAC(American with Disabilities Act Information Center for Mid-Atlantic Region) for the Frederick Works Project.

*Individuals representing the Potomac Highlands Independent Living Center are expected to serve as members of the Advisory Board and will likely participate in training activities as both trainer and trainee.

*Outreach to the local developmental/psychiatric service providers, consumer groups, and family groups is intended.  Individuals representing these groups are expected to participate as members of the Advisory Board and will participate in the training and education activities as both trainer and trainee.

*Pursue waivers or demonstration projects with the US Department of Housing and Urban Development and/or US Department of Agriculture.  Establish a Client Services Fund, leveraging appropriate state and/or local resources to aid in filling gaps in the local service delivery system.

*Coordination of services with the SSA Benefit Counseling Cooperative Agreement will occur though the establishment of cross referral procedures.  Throughout the One-Stop system, various counseling and support services are available.  One-Stop sites offers career counseling as well as information about workforce support services.  The proposed Community Resources Consultant (CRC) staff will be able to provide benefit counseling and planning as well as specialized counseling services addressing disability issues throughout the system.

*The One-Stop Employment Council is currently developing a universal referral system that will improve the integration of vocational rehabilitation with the workforce investment system.

*The Advisory Board (representing employers and people with disabilities); Comprehensive Training Services (training multiple partners across the community); the Community Resources Consultants (public/private entity serving customers, employers, and service providers); and the Workforce Development Board (employers and agencies evaluating the project and seeking sustainability of the program, if appropriate).

*Frederick Works grant activities will enhance provider capabilities in these areas specifically for persons with disabilities.

*Coordination and linkage with the Governor’s Committee on Employment of People with Disabilities occurred during the development of this proposal and will continue around issues of best practices, work incentive advocacy and model replication.

*There may be a number of individuals participating in TANF and/or Welfare-to-Work programs that would benefit from the services of the CRC.  And additional linkage of the Frederick Works Project with these programs is the intent to incorporate individuals with disabilities into TANF and/or Welfare-to-Work career enhancement activities.

*The Project Director’s participation in the Maryland Coalition for Work Incentive Improvements will provide collaboration with Maryland Medicaid in regard to HHS Infrastructure Grant activity and in the development of a Medicaid Buy-In Program for Employed Persons with a Disability.

*The Frederick Works Project is, actively participating in developing a Medicaid Buy-In Program for employed persons with disabilities in Maryland. Resources include; the primary health care services available for low-income or homeless individuals through the Frederick Community Action Agency; the mental health services available on a sliding scale through the Public Mental Health; emergency funding for prescriptions through the Religious Coalition for Emergency Human Needs; and, finally, assistance to individuals in applying for public health care programs (Medicare or Medicaid) through the CRC’s.

*Improve integration and coordination will enhance the job development process by linking disability services with the employer-focused services of the workforce investment system.  Finally, the CRC position will facilitate coordination of services.  The CRC will provide the system navigation, resource information, referral, and follow up to ensure that persons have access to appropriate services.

*Inclusion of disability service providers as a target group for the Comprehensive Training Services.

*Pursue waivers or demonstration projects with the US Department of Housing and Urban Development and/or US Department of Agriculture.

*The creation of an Advisory Board comprised of the two customer groups (employers and persons with disabilities) to provide essential feedback regarding the effectiveness of the interventions to enhance inclusion of persons with disabilities into the workforce investment system and into competitive, unsubsidized employment.

*The expansion of the Frederick Works website to feature a confidential labor exchange for persons with disabilities and employers seeking to hire persons with disabilities.

*The Frederick Works website, developed by the One-Stop Employment Partnership, currently acts as a virtual one-stop employment resource, and, under this grant, will be expanded to include a confidential and secure labor exchange specifically for people with disabilities.  This added feature would allow access to the resumes of persons with disabilities by employers who are committed to hiring persons with disabilities.

*The Fredericks Works website will be enhanced to feature a labor exchange component for persons with disabilities and businesses seeking personnel.

*Interactive website, www.frederickworks.com.  The website not only provides information regarding workforce investment and support services available in the area, but is intended to become a central job bank specifically for people with disabilities.

*Way Station’s computers will be used by the Project Manager and the three (30 CRC’s to be hired.  GIMV’s requested technology will be used by consumers of workforce services and training.

	VII.

Systems Change Topics
	· Development and use of appropriate screening and assessment tools.
· Undiagnosed hidden disabilities such as LD.

· Increase capacity to effectively serve people with disabilities.
· Enhanced disability e.g., awareness, how to work with customers with disabilities.
· Improve compliance/implementation with ADA, Section 504 and Section 188, including accessibility.

· One-Stop Accessibility Assistance:

· Physical Access

· Electronic Access

· Program and Service Access
· Describe, demonstrate and/or provide a range and costs of available accommodations.
· Describe, demonstrate and/or provide assistive technology, personal assistance services, and auxiliary aid and services (what's available and how to secure/pay for it).

· Developing approaches for maximizing consumer choice e.g., Vocational Futures Planning, Consumer Choice grants and ITAs.
· Developing approaches for serving persons with the most significant disabilities e.g. job carving and job sharing.
· Providing and/or developing materials for Benefits counseling.
· Qualifying as an employment network under the Ticket to Work program.
· Building lasting relationships and connections with Community resources that can serve persons with disabilities.
· Making reasonable modifications to ensure meaningful opportunity to benefit from self-directed systems.
· Addressing other services needs e.g., transportation and housing.

· Using and navigating the One-Stop service delivery system.

· Teaching individuals with disabilities how to market themselves and how to tap into the employment market.

· Identifying a full range of federal tax incentives and State and local supports available to employers.

· Inclusion of Youth with Disabilities

· Enhanced Performance Measurement:

· Modified performance indicators

· Approach to data collection

· Cross agency data collection

· Customer satisfaction surveys

· Enhancing Employer-Private Sector PartnershipsEnhancing Individual Training Accounts (ITAs) and use by Persons with Disabilities

· Provision of services in rural areas.
· Provision of services to special populations e.g., Indians, Alaskan Natives, non-English or limited English proficient.

· Registration of Persons with Disabilities for Workforce Investment Act Services.

· Other
	*The three (3) CRC positions are designed to concentrate on the complex issues encountered by persons with disabilities attempting to enter or remain in the workforce.  These positions will provide the system navigation and advocacy needed by many persons with disabilities in order to successfully access and follow through with services.  The CRC will provide “bridging” services to support individuals with disabilities in accessing appropriate services from any point in the service delivery system area.  The CRC’s will be mobile staff, meeting with individuals in the most appropriate, least restrictive environment.

*All staff in the workforce investment system will receive training through the Comprehensive Training Services to develop basic skills to identify  individuals who are “struggling” or “at risk” of not finding or maintaining employment, and to understand staff responsibility to make referrals for appropriate screening and testing (such as for literacy, learning disabilities, or other challenges).

*Staff with appropriate training and education to administer formal screening and assessments will be identified within the system.  These staff will develop screening and assessment protocol including identification of assessment tools to be utilized within the service delivery system.

*Individuals identified by workforce investment staff as “struggling” or “at risk” will be offered referrals by workforce investment system agencies and/or service providers to CRC services, by means of an automated case management system (currently under development).

*JTA site using the Test of Adult Basic Education (TABE).  Potential of a learning disability are usually referred to the MSDE Division of Rehabilitation Services for a complete psychological evaluation.  Frederick County Board of Education can offer assessment tools including the Woodcock-Johnson Psycho-Educational Battery Revised and the Skills Assessment Module (SAM).

*Increased interagency cooperation and Comprehensive Training Services will strengthen the workforce investment system’s ability to effectively identify and refer customers perceived to be “at risk”, “struggling” as a result of possible learning or other hidden disabilities.

*The project will assure that all written materials are available for each partner agency in alternative formats.

*The project will assure that all staff in the partner agencies receive appropriate training and education to ensure access and appropriate service to persons with disabilities.

*The project will provide one-stop partner agencies and other service providers with access to the services of the CRC’s for assistance in accessing community resources, understanding disability issues, and obtaining information on entitlement programs.

*information concerning the availability and process to access such technologies will be available to all providers in the workforce investment system.  The project may access the Maryland Relay system for free TTY equipment, Goodwill and Federated Charities for basic Assistive technologies, and the MSDE DORS for specialized equipment for eligible individuals.

*In addition to assessing learning disabilities, the local workforce investment system offers employment-focused assessment tools that identify individual interests, aptitudes, and values.

*All services of this project are client-driven through the identification of strengths, needs and personal goals.  Training funds (whether vocational rehabilitation funds, ITA’s or other funding) will be expended based upon the individual plans of the person.

*The current plans for the deployment of the Ticket-to-Work voucher provisions are to become an information resource for eligible individuals.  The CRC will, upon promulgation, develop an understanding of the appropriate regulations; will assist individuals in navigating the new system; and, if possible, maintain information regarding available Employment Networks.

*The Frederick Works Project intends to collaborate with Frederick County Citizen Services/Transit to improve JobLinks services through problem solving initiatives: 1) addressing the qualified bus driver shortage; 2) supporting efforts to leverage additional funding for the services; and 3) co-hosting a Transportation Summit to coordinate and improve transportation options between local public transportation experts and the many local entities that operate transportation services for their clients.

*To increase work incentives for persons with disabilities, the Frederick Works Project will work with the Maryland Department of Housing and Community Development, the Maryland Department of Human Resources, and other relevant agencies to develop potential waivers or demonstration projects with the US Department of Housing and Urban Development and the US Department of Agriculture.  These waivers/demonstrations will be designed to address the immediate impact of work on subsidized housing (rent increase) and food stamps (benefit reduction). 

*The Frederick Works Project intends to address the availability of other support services through the creation of a Client Service Fund (supported by resources outside of this grant request) that can be used to provide for item such as day care registration fees, drivers license fees, drivers lessons, short-term day care services during work related activities such as job interviews, and other such support services not available in the current system.

*Entrepreneurial and self-employment options will be fostered through linkage with existing programs, including SBDC (Small Business Development Center), SCORE (Service Corps of Retired Executives), RAISE (local Chamber of Commerce Program) and RISE (DORS program).

*Transition Youth will receive special attention within Frederick Works.  One of the CRC’s will focus on issues encountered by youth leaving school and entering the workforce, and will target outreach activities to this group.  As appropriate, the CRC will participate with the Frederick County Board of Education in Individualized Education Plan/504 to ensure translation of identified supports and activities in the school to employment activities.  Guidance counselors and other appropriate Frederick Board of Education personnel will be included in the Comprehensive Training Services.

*The Frederick Works Project Advisory Board will be charged with providing feedback on the effectiveness of the Comprehensive Training Services and the Community Resources Consultants.  The Advisory Board will review the evaluations and/or customer satisfaction surveys of resource/training participants.

*The Advisory Board will be charged with the purpose of identifying needs and barriers within the employer community. Additionally, the project will identify employers interested in employing individuals from the targeted labor pool and assist those employers in locating potential employees through a central job bank/employee pool that can be access via the Frederick Works website.

*Develop employer relationships and establish the support of local employers in creating employment opportunities for persons with disabilities: 1) the Advisory Board; 2) the Frederick Works website; 3) Comprehensive Training Services; and 4) the Community Resources Consultants (CRC’s). 
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SOUTHERN ESSEX WORKFORCE INVESTMENT BOARD/ CITY OF SALEM, MASSACHUSETTS
	AREA OF ANALYSIS
	QUESTION/FOCUS
	WIG IMPLEMENTATION PLAN
SOUTHERN ESSEX WORKFORCE INVESTMENT BOARD, CITY OF SALEM, MASSACHUSETTS

	1.

Grantee
	· Name of Grantee:

· Type of Grantee: 
· Public agency (disability specific) e.g., Vocational Rehabilitation, Developmental Disabilities Council

· Public Agency (Generic Agency e.g. Dept of Labor)

· Municipality

· Association of WIBs or individual WIB or One-Stop
	So. Essex Workforce Investment Board, in collaboration with North Shore Employment Consortium

Public agency



	II.

Contact Name
	· Title



· Address




	Stanley J. Usovicz, Jr., Mayor

So. Essex Workforce Investment Board

70 Washington Street, Suite 314

Salem, MA  01970

	III. 

Key Collaborators
	· Workforce Investment Board



· One-Stop(s)





· Vocational Rehabilitation



· Education





· Medicaid





· Center for Independent Living


· Mental Retardation/Developmental Disabilities

· Mental Health





· Community College/University


· Community Non-Profit(s)



· Employer(s)

· Other 
	Consortium Members

Massachusetts Rehabilitation Commission

Department of Mental Health

Department of Mental Retardation

Massachusetts Commission for the Blind

Independent Living Center of the North Shore and Cape Ann, Inc.

	IV.

Scope of Grant
	· Statewide





· Defined Region




(Name(s) of Workforce Investment Areas)

· Population Focus/Target Group:

· Across full disability scope 

(physical, cognitive, sensory)

· Target Group(s):

· physical disability


· cognitive disability


· sensory disability
	Nineteen cities and towns of southern Essex County

	V.

Staffing
	· Resource Specialists

· Special Services facilitators

· Program manager

· Designate one person in each One-Stop whose duties include providing services/activities for persons with disabilities
	None defined

	VI.

Systems Change Processes
	· Training and Technical Assistance

· Target Audience

· One-Stop Staff

· WIB Members




· Persons with disabilities and disability organizations

· Agency partners in the seamless system

· Employers

· Generic Providers, community rehabilitation providers

· General public

· Other

· Strategies and Materials

· Training curricula.
· Video tapes.
· Conferences.
· Screening and assessment tools.
· Materials on federal and state benefits e.g., Medicaid (including Buy-In programs), SSI and SSDI (including work incentives).

· Resource directory of existing services, resources, and training opportunities available through other agencies and in the community.
· Catalogue/Reference guide to reasonable accommodations and assistive technology devices and services
· Reference list of employers with experience hiring persons with disabilities.

· Marketing and Outreach

· People with disabilities and organizations serving them

· Employers

· Service Providers

· Other

· Service Coordination
· Coordination and Collaboration:

· Other Federal Grants:

· HHS Medicaid Infrastructure Grants

· RSA Grants

· SSA Grants

· BPAO (Benefits Counseling Grants)

· Other Entities in the State

· Vocational Rehabilitation

· Mental Retardation/Developmental Disabilities

· Mental Health

· Public Schools

· Community College/University

· Disability Groups (public and nonprofits such as DD 
Councils, P&As, UAPs)

· Community Rehabilitation providers

· Medicaid agency

· Transportation and Housing Agencies

· Employers

· Other

· Strategies of Coordination and Collaboration

· Memoranda of understanding (regarding for example, referrals, common eligibility determinations, common intake form, cost allocation

· Cross-agency training and technical assistance.

· Establish an Advisory Council/Working Group related to accessibility and employment of persons with disabilities.

· Conduct a self-assessment of policies, practices, and procedures (including organizational capacity and staff expertise) in relation to access and equal opportunity for job seekers with disabilities.

· Assessment of accessibility of buildings and equipment including availability of assistive technology devices and services in One-Stops.

· Complete a report of findings, including list of recommendations, cost estimates

· Complete a comprehensive implementation/action plan including action steps, schedules.

· Create a Project Web Site:

· The web site is part of a Workforce Investment Board or One-Stop web site

· The web site is separate


· Create a DataBase:

· Persons with Disabilities

· Trainees


· Other

· Working with media/public relations
	*Employers in the North Shore area have access through the Career Centers and their partners to training and technical assistance for ADA compliance, cultural sensitivity to increase management and staff understanding of working with people who have disabilities, adapted and assisted technology, job carving, benefits planning, and tax incentives.

*Internet-based training is designed for consumers who want home-based training and/or employment.

*The Career Centers staff will be trained to use adapted technology products and to assist consumers in their use. User training of these tools will be provided at the Career Centers.

*Career Center Staff curriculum of benefits services training for consumers and their families.

*Career Center staff will be trained to use MicroMAX, a special benefits software application that creates a personalized benefits profile for consumers and their families

*Career Center staff will be trained to answer benefits questions for consumers with disabilities and to refer consumers to benefits specialists onsite and throughout the community.

*Career Center staff will offer training opportunities for employers, including the hiring managers, and other decision makers, to increase their understanding of the ADA, accessibility issues, work incentives and disincentives, adapted and assistive technologies and services, how to work with people with disabilities (cultural sensitivity training), tax incentives, and other benefits to employers, and other, related training. 

*Training and consultation interventions which promote a fundamental, cultural shift of the Career Centers to a totally accessible and welcoming program (includes a cadre of highly qualified consumer trainers).

*The Accessibility Coordinator will develop an outreach program to people with disabilities at treatment and rehabilitation facilities, the Independent Living Center of North Shore and Cape Ann, and other programs serving people with disabilities.

*The Independent Living Center of the North Shore and Cape Ann will conduct outreach to disabled community members through a quarterly newsletter.

*Marketing materials, such as brochures and fact sheets, will be developed to encourage employers to increase their hiring of people with disabilities.

*The Massachusetts Rehabilitation Commission currently deploys local VR staff weekly to all of the North Shore Career Centers sites.  MRC also deploys Hispanic and Cambodian counselors.

*Onsite and satellite sharing of resources will make access to workforce delivery services more readily available to those consumers least likely to utilize Career Centers’ services.

*NoSEC partners, particularly Massachusetts Rehabilitation Commission, Department of Mental Health, and Massachusetts Department of Mental Retardation will work with the Career Centers on the Turning 22 transition-to-work supportive education plans.

*If the Massachusetts Rehabilitation Commission Statewide Employment Services is awarded funding to initiate an SSA benefits counseling program, the Career Centers and NoSEC will work with them.

*Because of NoSEC, consumers with disabilities who come to the offices of the North Shore Career Centers have access not only to the standard set of services offered to all job seekers, they also have access to critical support services through the other partners such as job coaching, training in self advocacy, support in housing, service coordination, family support and benefits planning. 

*The North Shore Career Centers will become involved with the Governor’s Commission on Employment for People with Disabilities, which brings together employers and representatives from agencies serving the disability communities at both state and local level. The Career Centers will also become involved with Project Employ, the Massachusetts network to implement the goals of the President’s Committee on Disability.

*The NoSEC’s participating members (MRC, MCB, DMR and DMH) are all part of the Executive Office of Health and Human Services and as such have a representative on the Statewide Access Committee.  MRC will be the key contact for developing linkages with the Department of Education Office of Vocational and Adult Education.

*The Department of Mental Health has linkages with the Greater Lynn Homeless Coalition, a coalition of homeless service providers in Lynn and the greater North Shore area.

*The Independent Living Center of the North Shore and Cape Ann is a participating member NoSEC and of the local Statewide Independent Living Council (SILC), providing the Career Centers linkages to the network of ILCs.  The local SILC also includes the Department of Mental Health, the Department of Mental Retardation, and the Massachusetts Rehabilitation Commission, all of whom are also members of the NoSEC.

*As part of the overall program development, an Accessibility Committee has been formed to provide ongoing accessibility consulting, outreach, and oversight to the Career Centers.

*The North Shore Career Centers have conducted a physical accessibility review of all three sites.  Currently, a request for proposal for a relocation of a site, was found to not be fully accessible, has been put out for bid.  A new fully physically accessible site location will be obtained during the next few months in the Salem area.

* Maintain fully accessible web page listings

	VII.

Systems Change Topics
	· Development and use of appropriate screening and assessment tools.
· Undiagnosed hidden disabilities such as LD.

· Increase capacity to effectively serve people with disabilities.
· Enhanced disability e.g., awareness, how to work with customers with disabilities.
· Improve compliance/implementation with ADA, Section 504 and Section 188, including accessibility.

· One-Stop Accessibility Assistance:

· Physical Access

· Electronic Access

· Program and Service Access
· Describe, demonstrate and/or provide a range and costs of available accommodations.
· Describe, demonstrate and/or provide assistive technology, personal assistance services, and auxiliary aid and services (what's available and how to secure/pay for it).

· Developing approaches for maximizing consumer choice e.g., Vocational Futures Planning, Consumer Choice grants and ITAs.
· Developing approaches for serving persons with the most significant disabilities e.g. job carving and job sharing.
· Providing and/or developing materials for Benefits counseling.
· Qualifying as an employment network under the Ticket to Work program.
· Building lasting relationships and connections with Community resources that can serve persons with disabilities.
· Making reasonable modifications to ensure meaningful opportunity to benefit from self-directed systems.
· Addressing other services needs e.g., transportation and housing.

· Using and navigating the One-Stop service delivery system.

· Teaching individuals with disabilities how to market themselves and how to tap into the employment market.

· Identifying a full range of federal tax incentives and State and local supports available to employers.

· Inclusion of Youth with Disabilities

· Enhanced Performance Measurement:

· Modified performance indicators

· Approach to data collection

· Cross agency data collection

· Customer satisfaction surveys

· Enhancing Employer-Private Sector PartnershipsEnhancing Individual Training Accounts (ITAs) and use by Persons with Disabilities

· Provision of services in rural areas.
· Provision of services to special populations e.g., Indians, Alaskan Natives, non-English or limited English proficient.

· Registration of Persons with Disabilities for Workforce Investment Act Services.

· Other
	*The Career Centers will hire an “Accessibility Coordinator” to provide accessibility advice and direction to the Career Center staff and partners on serving people with disabilities, utilizing evaluations and assessments, and other career development tools to be more inclusive of people with disabilities.

*A standard adaptive orientation to the Career Centers will be developed and offered weekly for consumers with disabilities who may need it.

*Career exploration and evaluation tools, including Career Decision-Making Tools, Myers Briggs Type Indicator, Holland’s Self Directed Search, are available for all consumers at the Career Centers and through NoSEC partners. Position Classification Inventory, Minnesota Multiphasic Personality Inventory, Tennessee Self Concept Scale, and DBM’s I-Speak, a simplified version of the Meyers Briggs Type Indicators.

*The Career Centers staff and partner agencies will work with consumers to conduct vocational evaluation, occupational-career counseling, situational assessment, on-site job analysis, and various evaluation methodologies to provide optimal choices to consumers.

*The North Shore Career Centers provide free workforce development services including labor market information, job counseling and matching, access to education and training services at all levels of need, job search assistance, and access to the technologies needed to become an active participant in today’s job market.

*Coordination of employment service between the Career Centers and partners’ Employment Specialists.

*This initiative will provide for special short-term support, called “Wrap-Around Services,” to help consumers succeed in their career development and employment goals.  Wrap-Around Services can help eliminate the frustration and lost employment opportunities that result when a consumer is unable to use resource, service, or other opportunity at the time it is available.

*To ensure universal access to its computer services, the Career Centers have developed a plan to acquire a suite of adapted technology products using a $10,500 grant from the Department of Labor and Workforce Development.

*Individual needs, reflecting each consumers’ unique circumstance are recognized and respected, whether they need minimal services or require intensive assistance and intervention to meet their workforce needs and goals.

*NoSEC will provide guidance and resources to Career Centers under the TWIAA, developing a network system in which disabled consumers can use their SSA beneficiary “tickets”. Individual Training Accounts, for recommended training through the Career Center or at any approved ITA partner, vendor, or employer.

*Accessibility Coordinators will assist with SSI/SSA, Mass Health and other benefits planning for consumers with disabilities and their families.

*Career Centers staff, in collaboration with NoSEC partners and support from the Accessibility Coordinator, will help ensure that consumers and their  families understand their Supplemental Security Income, Social Security Disability, Mass Health benefits, impairment and related work expenses, trial work period, and, as needed, develop a Plan for Achieving Self-Sufficiency (PASS). 

*Using MicroMAX, Career Centers staff can create personalized, printed benefits information for consumers and families.

*Graduating to Independence, will also be available to provide youth moving into independent living situations and their families with information about Social Security, SSI, and other related benefits.

*Part of the commitment from mandated partners (particularly Massachusetts Rehabilitation Commission and Massachusetts Commission for the Blind) is to collaborate as partners on Social Security Administration Ticket to Work (TWWIIA) program implementation and education to benefit Career Center consumers.

*Career Centers staff will work with consumers (and other members of the Consortium) to plan for housing, food, transportation, and support services necessary to achieve the appropriate level of self-sufficiency.

*Career Centers consumers who have a one-time, critical need for transportation, such as to go to an interview arranged on short notice, can receive vouchers they can use with local taxis and similar services. For consumers who need regular transportation for short-term, regular uses, such as to attend a series of training or to other short-term workforce development program, the Southern Essex WIB will arrange with local transportation companies to provide transportation on a contract basis. This transportation support will also be available to help consumers who have taken jobs make the transition to permanent travel arrangements.

*Short-and-long-term solutions for ensuring accessible transportation.

*Career Center staff, with the Accessibility Coordinator and (contracted) trainers, will develop and deliver workshops on how to make the most of a job fair.  

*The Independent Living Center of the North Shore and Cape Ann will conduct consumer advocacy and training in self advocacy for disabled community member.

*Presently, the Career Centers work with the national Job Corps program assisting disadvantaged youth, including those with disabilities, with vocational training, education, and job placement.

*The Career Centers will make aggregated reports from its MOSES system, an online employment directory and case management  system that provides a database of clients records. NoSEC and the WIB Accessibility Committee will be able to utilize periodic (aggregate) MOSES reports to monitor and track utilization of Career Centers services by consumers with disabilities (e.g. the number of disabled served and placed at each Center location).

*The Education contract of this initiative will also provide for the hiring of an Evaluation Consultant to help assess and document the progress and problems of this WIG initiative so that as results are described, NoSEC and the Department of Labor will be aware of progress but also barriers to success.

*Services for businesses and employers include job postings, recruitment and marketing of job openings, job referral, labor market information, assistance in planning and providing training to new and existing employees, and access to information about other education and job training programs.

*ADA education and technical assistance to area employers.

*Southern Essex WIB has set aside $25,000 to fund On-Job-Training slots for appropriate candidates seeking training and employment in locally identified critical and emerging industries.  These include health care, retail trade, manufacturing, construction, business services, telecommunication, software services and financial services.

*Consumers interested in developing their own business goals will be able to use the TWWIIA training vouchers (probably in Year 03) with approved vendors who offer Information Technology and Internet-based training that they can complete at home.

*Career Center staff will continue to reach out to employers and develop relationships with new employers in the area through their own, independent outreach and connections with the local Chambers of Commerce and other employer/business networks, and through their Internet web site.

*Employer breakfasts will be hosted by the Career Centers and NoSEC.

*Career Centers and NoSEC will host job fairs and participate in local job fairs to increase contact between employers and consumers.

*Career Centers and the NoSEC partners will provide support, consultation, and training to employers to decrease barriers to employment and, where possible, to promote advancement.

*Education materials will be translated to multiple languages. The goal is to insure that all ethnic and cultural groups will have access to the services and information.  Massachusetts Rehabilitation Commission staff who are ethnically and culturally diverse will be available to the project.

*NoSEC and the Career Centers will extend the workforce delivery service and opportunities to the homeless community, particularly members of the homeless community who are also people with disabilities and in need of employment.  The Career Centers and NoSEC will work in collaboration with the Vocational Improvement Program as well as the Greater Lynn Homeless Coalition and other homeless providers to reach this underserved population.
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MICHIGAN WORKS! ASSOCIATION
	AREA OF ANALYSIS
	QUESTION/FOCUS
	WIG IMPLEMENTATION PLAN
MICHIGAN WORKS! ASSOCIATION

	1.

Grantee
	· Name of Grantee:

· Type of Grantee: 
· Public agency (disability specific) e.g., Vocational Rehabilitation, Developmental Disabilities Council

· Public Agency (Generic Agency e.g. Dept of Labor)

· Municipality

· Association of WIBs or individual WIB or One-Stop
	Michigan Works! Association

The membership association for Michigan’s 25 Workforce Development Boards organized under the Workforce Investment Act of 1998.

	II.

Contact Name
	· Title



· Address




	Kay Penner, Executive Director

Michigan Works!  Association

2500 Kerry Street, Suite 210

Lansing, MI  48912

	III. 

Key Collaborators
	· Workforce Investment Board



· One-Stop(s)





· Vocational Rehabilitation



· Education





· Medicaid





· Center for Independent Living


· Mental Retardation/Developmental Disabilities

· Mental Health





· Community College/University


· Community Non-Profit(s)



· Employer(s)

· Other 
	Michigan Works! is the lead member of a consortium composed of all major disability service providers.  Members include:

Governor’s Workforce Commission (State Workforce Board);

Michigan Department of Career Development, which incorporates Workforce Development, Michigan Rehabilitation Services; Employment Service Agency; Adult Education; Post-secondary Education Services and Career Technical Education;

Family Independence Agency (Michigan’s Social Services Agency);

Commission on Disability Concerns, Michigan’s representative on the President’s Task Force on Employment of People with Disabilities;

Michigan Commission for the Blind;

Michigan Association of Centers for Independent Living (MACIL);

Michigan Department of Community Health (Public Health and Mental Health);

Social Security Administration;

Great Lakes Disability and Business and Technical Assistance Center;

Michigan Department of Education;

Michigan Works! Association Sub-Committee on Enhancing Employment Opportunities for People with Disabilities



	IV.

Scope of Grant
	· Statewide





· Defined Region




(Name(s) of Workforce Investment Areas)

· Population Focus/Target Group:

· Across full disability scope 

(physical, cognitive, sensory)

· Target Group(s):

· physical disability


· cognitive disability


· sensory disability
	Statewide: program will be delivered through Michigan’s system of over 100 One-Stop Service Centers (Michigan Works! Centers)

	V.

Staffing
	· Resource Specialists

· Special Services facilitators

· Program manager

· Designate one person in each One-Stop whose duties include providing services/activities for persons with disabilities
	Executive Director

Director of Grants and Legislation

Senior Training Coordinator

Director of Public Relations and Special Events

Controller

	VI.

Systems Change Processes
	· Training and Technical Assistance

· Target Audience

· One-Stop Staff

· WIB Members




· Persons with disabilities and disability organizations

· Agency partners in the seamless system

· Employers

· Generic Providers, community rehabilitation providers

· General public

· Other

· Strategies and Materials

· Training curricula.
· Video tapes.
· Conferences.
· Screening and assessment tools.
· Materials on federal and state benefits e.g., Medicaid (including Buy-In programs), SSI and SSDI (including work incentives).

· Resource directory of existing services, resources, and training opportunities available through other agencies and in the community.
· Catalogue/Reference guide to reasonable accommodations and assistive technology devices and services
· Reference list of employers with experience hiring persons with disabilities.

· Marketing and Outreach

· People with disabilities and organizations serving them

· Employers

· Service Providers

· Other

· Service Coordination
· Coordination and Collaboration:

· Other Federal Grants:

· HHS Medicaid Infrastructure Grants

· RSA Grants

· SSA Grants

· BPAO (Benefits Counseling Grants)

· Other Entities in the State

· Vocational Rehabilitation

· Mental Retardation/Developmental Disabilities

· Mental Health

· Public Schools

· Community College/University

· Disability Groups (public and nonprofits such as DD 
Councils, P&As, UAPs)

· Community Rehabilitation providers

· Medicaid agency

· Transportation and Housing Agencies

· Employers

· Other

· Strategies of Coordination and Collaboration

· Memoranda of understanding (regarding for example, referrals, common eligibility determinations, common intake form, cost allocation

· Cross-agency training and technical assistance.

· Establish an Advisory Council/Working Group related to accessibility and employment of persons with disabilities.

· Conduct a self-assessment of policies, practices, and procedures (including organizational capacity and staff expertise) in relation to access and equal opportunity for job seekers with disabilities.

· Assessment of accessibility of buildings and equipment including availability of assistive technology devices and services in One-Stops.

· Complete a report of findings, including list of recommendations, cost estimates

· Complete a comprehensive implementation/action plan including action steps, schedules.

· Create a Project Web Site:

· The web site is part of a Workforce Investment Board or One-Stop web site

· The web site is separate


· Create a DataBase:

· Persons with Disabilities

· Trainees


· Other

· Working with media/public relations
	Opportunities for training disability-related organizations on the resources and programs available to them in the Michigan Works! Centers will occur on a more formal basis through local and state training initiatives

Michigan Works! will provide diversity training focused on serving people with disabilities and minorities.  We will also provide training to administrative and line staff on the value to employers of hiring people with disabilities and finding and using resources for both job seekers and employers.  

Develop and maintain a referral source of diverse services and information that commonly impact the employability of people with disabilities, such as transportation, housing, education, and training programs, access to technology, and health care coverage. 

Maintain a resource directory of knowledgeable, experience and skilled staff support from partner agencies on a broad range of disability issues.  A Resource Work Group will address the impact of employment on individual benefits such as SSDI, SSI, TANF, Medicaid, Medicare, food stamps, subsidized housing, as well as provide information on Social Security work incentive programs and Ticket-To-Work options available to SSDI and SSI recipients.  

Outreach and marketing to the disability community will occur primarily through the network of partnerships and council involvement as facilitated by the MRS Director.  Information and materials developed for the project will be shared through contacts with other disability organizations with whom a relationship has been established through staff involvement and joint activities; especially parent groups, Centers of Independent Living, Community Mental Health Boards, and other state Departments such as Department of Education, Department of Community Health, Family Independence Agency, and Department of Transportation.  

Outreach to employers will be initiated primarily through the Workforce Development Boards through presentations and marketing materials.  Business Services representatives in all 35 MRS field locations will communicate project information to local business people.  Michigan Works! is also linked to the Business Leaders Network, a national initiative of the President’s Committee for Employment of People with Disabilities.  

The interagency agreement reflects a commitment to link the MCDC to the Michigan works!  Centers and market MCDC services to employers; especially information and consultation on the Americans with Disabilities Act.  In addition, MCDC will like the state Business Leaders Network as a resource to the Governor’s Workforce Commission and link local BLN members to their local Workforce Development Boards.  

Conduct market research to identify state of the art assistive technologies and/or other accommodations that would be available for use in the One-Stop setting as well as establishing a process for the availability of accommodations in a training setting.

Service Coordination with the Following Agencies in the following ways:

The Work Incentive Grant will facilitate development and implementation of model service delivery for people with disabilities through coordination of programs and agencies which impact the ability of people with by requiring partnerships with agencies who serve people with disabilities but which do not directly provide workforce development services.  This grant will allow Michigan to leverage the incentives of the Ticket to Work and Work Incentive Improvement Act of 1999 (TWWIIA).  Coordination is also planned with the SSA Planning, Assistance and Outreach Cooperative Agreement program and the HHS Medicaid Infrastructure Grant Program. 

United Cerebral Palsy (UCP) of Michigan, UCP of Metro Detroit and ARC ofMichigan have submitted cooperative agreement request which would cover a large proportion of the SSI/SSDI population in Michigan.  

Benefit counselors under the Social Security BPAO Cooperative Agreement will be given access to the Service Centers to meet with customers, provide outreach services and provide technical assistance to One Stop partners at the Service Centers.  

The Michigan Commission on Disability Concerns (MCDC) (a 21 member Governor-appointed Commission) is coordinating the Youth Leadership Forum, a program for high school juniors and seniors with disabilities.  The Commission works closely with Michigan Rehabilitation Services on activities such as Employment Opportunity Workshops that target people with significant disabilities (primarily SSI recipients)

Michigan Works! Service Centers are linked by partnerships and service relationships to the Michigan Department of Career Development (MDCD) to provide assistance to persons with disabilities in preparing for, entering, or returning to the workforce. 

Funding to CILs statewide to orient people with disabilities, especially significant and severe disabilities, mental or emotional disabilities, and cognitive disabilities, to vocational planning, the expectations of employers, building empowerment skills for decision making, and to MRS and the Individual Plan for employment process.  Other CIL grants were awarded to provide Independent Living based transition from school to adult living for students, transition from dependence to self-determination, and to increase outreach to minority and under-served population, especially in rural areas.  

Funding to Community Rehabilitation Programs to provide assessments of skill capacity, work stamina, work-related interpersonal skills and behaviors of person with no previous classes or work.  Community Rehabilitation Programs develop and expend supported employment services for person with significant disabilities.  

Department of Education grants awarded to Intermediate School Districts to develop, expand and enhance services to students to transition from school to work and adult living.  

State Board of Education funds for technical assistance and capacity building to communities for the installation of transition programs.  

School-to-Work funding to support inclusion of students with disabilities into existing school-to-work projects.

Michigan received a Tech Act Grant from the National Institute on Disability and Rehabilitation Research to increase awareness to, access to, and funding for assistive technology by people with disabilities.  The funds are granted to consumer-directed, community-based organizations with the requirement of an outreach component to minority and under-served populations and the development of community resource information available to the public.  

Michigan has also developed specific services for employers aimed at employee retention or re-entry into the labor market:

Disability Management Program as provided by Michigan Rehabilitation Services as a statewide resource for employers/employees who need assistance with management of work-related injuries.  

Michigan Accommodation Center operated by Michigan Rehabilitation Services as a resource for employers considering workplace accommodations for their workers.  

Various councils and partnerships have partnered with MDCD to promote, expand and improve employment, transition to adult life, and independent living.  

A representative of the Governor’s Workforce Commission has been appointed to participate on the Michigan Rehabilitation Council.  

MDCD is an ad hoc member or partner on other state level councils such as the Statewide Council for Independent Living (SILC), Michigan Commission for Disability Concerns (MCDC), the Developmental Disabilities Council (DDC), Justice in Mental Health, and the Michigan Protection and Advocacy Mental Health Committee.  

The Disability Voice Committee works to collect consumer input and recommendations, through Town Halls and focus groups, for improvement of employment, transportation, independent living, and other issues of importance to people with disabilities in their communities. 

Michigan Rehabilitation Services (MRS) has developed a proactive policy statement as an affirmation of commitment to and focus for efforts in recruiting, staffing, training, service delivery, outreach, multicultural involvement and continuous improvement.  Examples include:

· Policy dissemination to all staff and program partners

· Values statement included in strategic planning of the organization to ensure that acceptance of diversity will continue to evolve

· Internal capacity building for participants on the Multi-Cultural Design Group and the Multi-Cultural Cadre with extensive information and exposure through meetings, training and support of facilitators.  

· Outreach efforts to traditionally underserved, such as those with learning disabilities and mental illness, persons receiving SSDI and other public assistance, and person with significant disabilities.   

Web pages for the Michigan Works! Association, Michigan Department of Career Development, and Michigan Rehabilitation Services, will reflect the expectation of inclusion of individuals with disability.

	VII.

Systems Change Topics
	· Development and use of appropriate screening and assessment tools.
· Undiagnosed hidden disabilities such as LD.

· Increase capacity to effectively serve people with disabilities.
· Enhanced disability e.g., awareness, how to work with customers with disabilities.
· Improve compliance/implementation with ADA, Section 504 and Section 188, including accessibility.

· One-Stop Accessibility Assistance:

· Physical Access

· Electronic Access

· Program and Service Access
· Describe, demonstrate and/or provide a range and costs of available accommodations.
· Describe, demonstrate and/or provide assistive technology, personal assistance services, and auxiliary aid and services (what's available and how to secure/pay for it).

· Developing approaches for maximizing consumer choice e.g., Vocational Futures Planning, Consumer Choice grants and ITAs.
· Developing approaches for serving persons with the most significant disabilities e.g. job carving and job sharing.
· Providing and/or developing materials for Benefits counseling.
· Qualifying as an employment network under the Ticket to Work program.
· Building lasting relationships and connections with Community resources that can serve persons with disabilities.
· Making reasonable modifications to ensure meaningful opportunity to benefit from self-directed systems.
· Addressing other services needs e.g., transportation and housing.

· Using and navigating the One-Stop service delivery system.

· Teaching individuals with disabilities how to market themselves and how to tap into the employment market.

· Identifying a full range of federal tax incentives and State and local supports available to employers.

· Inclusion of Youth with Disabilities

· Enhanced Performance Measurement:

· Modified performance indicators

· Approach to data collection

· Cross agency data collection

· Customer satisfaction surveys

· Enhancing Employer-Private Sector PartnershipsEnhancing Individual Training Accounts (ITAs) and use by Persons with Disabilities

· Provision of services in rural areas.
· Provision of services to special populations e.g., Indians, Alaskan Natives, non-English or limited English proficient.

· Registration of Persons with Disabilities for Workforce Investment Act Services.

· Other
	Prioritze customer choice through a seamless delivery system of case management teams integrated across funding sources to ensure that all sources are leveraged and blended.

MWC staff and partner training on Disability Awareness and Placement Issues will address individualized job placement, use of job carving, and other innovative approaches to creating individualized placement opportunities for those with the most significant disabilities.  The Resource Rooms will include Job Analysis and Task Analysis models and forms to assist placement and job development staff to obtain the most comprehensive information about the job and the employment site to support job carving and job sharing opportunities.    

MWCs may develop Placement Networks to include all partners providing placement services and related supports to discuss on a regular basis upcoming hiring opportunities, current job openings that may require modification or accommodations for certain customers, updates on tax credits or employer work incentives, etc.

The Consortium’s ultimate goal is to develop One Stop capacity as a valued provider of choice for beneficiaries of SSID and SSI and to facilitate One Stop eligibility to be an Employment Network provider established under provisions of the TWWIIA.  Michigan is the only state in which the Wagner-Peyser funded public labor exchange is under the authority of the local Workforce Development Boards; funds will facilitate Internet-based matching of employer job listings and job seeker resumes.  

Referral relationship and a statewide agreement are being developed with the Small Business Development Center (SBDC) to provide consultation and feasibility studies for potential business start-ups.  

Job Development Specialists and Placement Staff within Michigan Works! will participate in the Disability Awareness and Placement Issues training provided to all MWC employees regarding tax credits, work incentives, and resources available to employers for accommodations, job modification, natural supports, and employee retention.

A subcontract with Michigan Rehabilitation Services will develop, oversee and tabulate a statewide needs assessment of persons with disabilities.  The needs assessment will be given twice during the project, as it will serve as a pre-test and post-test to assess the project’s effectiveness in regard to outreach and addressing the needs of persons with disabilities.  

The agency has made special efforts to serve culturally diverse populations by hiring vocational rehabilitation counselors and other rehabilitation professionals in local communities who reflect the make-up of the community and creating program videos and printed materials that reflect cultural and disability diversity.

Integration of the Welfare Reform program to assist welfare recipients in acquiring and retaining employment.

Use of WIA Title I services by unemployed and under employed individuals.  

Use of Michigan’s Talent Bank by incumbent workers and employers.  

Workforce Development Boards will contract for Adult Education services intended to upgrade employability of Michigan residents through Adult Basic Education, English as a Second Language, High School Completion and GED preparation and testing.  
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FULL EMPLOYMENT COUNCIL, INC.
	AREA OF ANALYSIS
	QUESTION/FOCUS
	WIG IMPLEMENTATION PLAN
FULL EMPLOYMENT COUNCIL, INC.

	1.

Grantee
	· Name of Grantee:

· Type of Grantee: 
· Public agency (disability specific) e.g., Vocational Rehabilitation, Developmental Disabilities Council

· Public Agency (Generic Agency e.g. Dept of Labor)

· Municipality

· Association of WIBs or individual WIB or One-Stop
	Full Employment Council

501(c)3 VIA Fiscal Agent and One Stop Operator

	II.

Contact Name
	· Title



· Address




	Clyde McQueen, President/CEO

Full Employment Council

1740 Paseo

Kansas City, MO  64108

	III. 

Key Collaborators
	· Workforce Investment Board



· One-Stop(s)





· Vocational Rehabilitation



· Education





· Medicaid





· Center for Independent Living


· Mental Retardation/Developmental Disabilities

· Mental Health





· Community College/University


· Community Non-Profit(s)



· Employer(s)

· Other 
	 Consortium Members:

Missouri Division of Vocational Rehabilitation

The Helping Hand of Goodwill Industries – Community Rehabilitation  

   Provider (CRP)

The Rehabilitation Institute – Community Rehabilitation Provider (CRP)

Jewish Vocational Service – Community Rehabilitation Provider (CRP)

The Greater Kansas City Chamber of Commerce

The Local Investment Commission – (LINC) designated representative  

   of the Missouri Division of Family Services

Full Employment Council

Memoranda of Understandings:

Missouri Division of Vocational Rehabilitation

Jewish Vocational Service

Divisions of Special Education & Vocational and Adult Education  

    “Rehabilitation Services for the Blind & local school districts.

	IV.

Scope of Grant
	· Statewide





· Defined Region




(Name(s) of Workforce Investment Areas)

· Population Focus/Target Group:

· Across full disability scope 

(physical, cognitive, sensory)

· Target Group(s):

· physical disability


· cognitive disability


· sensory disability
	Counties of Cass, Clay, Platte, Ray, Jackson and the City of Kansas City, Missouri

	V.

Staffing
	· Resource Specialists

· Special Services facilitators

· Program manager

· Designate one person in each One-Stop whose duties include providing services/activities for persons with disabilities
	

	VI.

Systems Change Processes
	· Training and Technical Assistance

· Target Audience

· One-Stop Staff

· WIB Members




· Persons with disabilities and disability organizations

· Agency partners in the seamless system

· Employers

· Generic Providers, community rehabilitation providers

· General public

· Other

· Strategies and Materials

· Training curricula.
· Video tapes.
· Conferences.
· Screening and assessment tools.
· Materials on federal and state benefits e.g., Medicaid (including Buy-In programs), SSI and SSDI (including work incentives).

· Resource directory of existing services, resources, and training opportunities available through other agencies and in the community.
· Catalogue/Reference guide to reasonable accommodations and assistive technology devices and services
· Reference list of employers with experience hiring persons with disabilities.

· Marketing and Outreach

· People with disabilities and organizations serving them

· Employers

· Service Providers

· Other

· Service Coordination
· Coordination and Collaboration:

· Other Federal Grants:

· HHS Medicaid Infrastructure Grants

· RSA Grants

· SSA Grants

· BPAO (Benefits Counseling Grants)

· Other Entities in the State

· Vocational Rehabilitation

· Mental Retardation/Developmental Disabilities

· Mental Health

· Public Schools

· Community College/University

· Disability Groups (public and nonprofits such as DD 
Councils, P&As, UAPs)

· Community Rehabilitation providers

· Medicaid agency

· Transportation and Housing Agencies

· Employers

· Other

· Strategies of Coordination and Collaboration

· Memoranda of understanding (regarding for example, referrals, common eligibility determinations, common intake form, cost allocation

· Cross-agency training and technical assistance.

· Establish an Advisory Council/Working Group related to accessibility and employment of persons with disabilities.

· Conduct a self-assessment of policies, practices, and procedures (including organizational capacity and staff expertise) in relation to access and equal opportunity for job seekers with disabilities.

· Assessment of accessibility of buildings and equipment including availability of assistive technology devices and services in One-Stops.

· Complete a report of findings, including list of recommendations, cost estimates

· Complete a comprehensive implementation/action plan including action steps, schedules.

· Create a Project Web Site:

· The web site is part of a Workforce Investment Board or One-Stop web site

· The web site is separate


· Create a DataBase:

· Persons with Disabilities

· Trainees


· Other

· Working with media/public relations
	*A system for dissemination of information and marketing and outreach to the disability community and organizations will be developed and shall be the responsibility of the Advisory Committee.  The Advisory Committee will coordinate with the Area Rehabilitation Forum, of which the CRP’s are members, to facilitate the networking and sharing of resources among service providers.

*Adult and Family Literacy services are made available to the One Stop System through the Missouri Department of Elementary and Secondary Education.  The One Stop Operator (FEC) ensures equitable access to and participation in the Adult Education and Family Literacy Programs for students, teachers, and other program beneficiaries with special needs.

*The Community Rehabilitation Programs provide vocational and/or case management services for all disability groups in the areas of job seeking, job development, job coaching, job placement, job retention, and vocational education.

*JVS, case management services are also provided to targeted populations who are Deaf or Hard of Hearing (DHH) and individuals who are Limited English Proficient (LEP).

*This initiative will implement a system for continuous cross training of partner staff, including front-line staff, to ensure that staff are knowledgeable of the program goals and resources of partner agencies to enable individuals with disabilities to receive a seamless delivery of service, and to increase services to people with disabilities.

*The agreement between Vocational Rehabilitation & Rehabilitation Services for the Blind is designed to facilitate the integration and coordination of transition services for students with disabilities who receive special education services and who are eligible for vocational rehabilitation services, by providing them an opportunity to earn high school credit while participating in school directed and supervised, paid or unpaid work experiences.  

*The Community Rehabilitation Providers (JVS, The Rehabilitation Institute, and the Helping Hand of Goodwill) through contracts with the Missouri Division of Vocational Rehabilitation (MDVR), provide advocacy and communications assistance to consumers who are SSI and SSDI recipients.

*The Missouri Division of Vocational Rehabilitation (MDVR) with four district offices has the capacity to provide significant expertise in the provision of rehabilitative services to consumers with disabilities, including disabilities as wide-ranging as traumatic head injuries, mental illness, orthopedic limitations and cognitive disorders.  The MDVR has the capacity to expand its outreach by providing cross-training and technical assistance in the provision of rehabilitative services to non-rehabilitation staff who make up the One-Stop System.  Essential services under the heading of Core Services, Intensive Services, and Training Services specifically developed for consumers with disabilities will be available to One Stop consumers through the MDVR.

*This grant will facilitate the development and sustainability of a system with linkages among the Workforce Investment One Stop Centers, the Division of Vocational Rehabilitation, the Community Rehab Programs, LINC, the Metropolitan Community Colleges, and area employers through the Greater Kansas City Chamber of Commerce.

*The Greater Kansas City Chamber of Commerce will work with employers to improve their understanding of the Assistive technology needs of individuals with disabilities; advising them of the availability of tax credits; and advising them of the Equipment Technology Consortium which loans equipment to employers who hire individuals with disabilities.

*The Division of Vocational Rehabilitation and the Independent Living Centers will collaborate in the development of Individual Rehabilitation Plans for consumers.

· The involvement of these agencies and the information obtained through linkage with these agencies will be used in the development of systems to serve individuals with disabilities through the One Stop System: The Work Incentive Exceptional Education Program; Missouri Division of Workforce Development; Missouri Protection and Advocacy Services; The Whole Person, Inc.; the Mayor’s Office on Disabilities, City of Kansas City, Missouri; Missouri Parents Act MPACT; the Missouri State Rehabilitation Council; the Missouri Assistive Technology Project; State Mental Health Department; Community Mental Health Centers; Rehabilitation Services for the Blind; the Kansas City Regional Center; and the Division of Special Education, Missouri Department of Elementary and Secondary Education.  

*The Office of Vocational and Adult Education, US Department of Education, has recently established a network of National Dissemination Centers for Career and Technical Education, which provide information and professional development for career and technical education.

*The Full Employment Council, as the recipient of Welfare-to Work formula and competitive grant funds, and as a contractor for placement services for TANF clients through the State TANF program, will ensure that individuals with disabilities will receive services and placement in unsubsidized employment through the TANF and Welfare-to-Work formula and competitive grant programs.

*The Advisory Community of this initiative will coordinate with the SSA grant recipient and the HHS Medicaid Infrastructure grant recipient. Coordination shall include information concerning barriers to employment including the loss of health care benefits and housing as a result of employment; the dissemination of information on the work incentive provisions of SSDI, SSI, Medicare, and Medicaid Programs; and the interrelationship of myriad federal state, and local programs on which individuals with disabilities rely.

*The Advisory Committee has also made contact with the Missouri Assistive Technology Project to obtain their assistance in this initiative.  In reference to the housing needs of clients with disabilities, they may be referred to the “Home of Your Own Project” for counseling regarding home counseling and eligibility for one (1) percent mortgages.  The Housing Authority of Kansas City (HAKC) is a One Stop partner, and will be consulted regarding the Section 8 housing needs of clients with disabilities, and the effect on rent as a result of their obtaining employment.

*Development of an Advisory Council with the following objectives: 1) Review of interview techniques and tools used at the One Stop Centers to identify persons with disabilities in need of special assistance in accessing core services and/or referral to MOVR to initiate intensive or training services; 2) Develop a strategy to cross train staff of the partner agencies to enhance mutual understanding and effective use (via referral) of each partner’s resources; 3) Review accessibility issues at each One Stop Center – both architecturally and programmatically to eliminate barriers to serving clients with disabilities; and 4) Evaluate the progress of the project in terms of goals achieved.

*Partners have agreed to participate in an integrated intake, referral and client tracking system, and have committed to the following goals:

· Universal Access

· Customer Choice

· Integrated Services

· Program Quality/Accountability

*The Advisory Committee comprised of the grant partners-One Stop Operator (Full Employment Council); Missouri Division of Vocational Rehabilitation; the Community Rehabilitation Programs (Jewish Vocation Service, The Rehabilitation Institute, and the Helping Hand of Goodwill Industries); the Greater Kansas City Chamber of Commerce; and the Local Investment Commission (DFS liaison), and individuals with disabilities, will be established to implement the systems and goals of this project, and will become an ad hoc committee of the Workforce Investment Boards (WIBs) of the two local workforce investment areas.

*Program services provided through Community Rehabilitation Providers can be accessed at the One Stop Center through the internet, fax, voice mail, and TTY.   The development of a management information system to track the services provided clients with disabilities is another goal of the grant which will be facilitated through the LINC.

*The development of an automated management information system and case management system is another goal of the grant to enable partner agencies to leverage resources, thereby expanding access to services for clients, and to ensure non-duplication of services.

*All individuals who visit the One Stop Center have internet access to labor market information, including Missouri CHOICES which lists employer job openings and hiring criteria, the employment outlook for various occupations; and number of job openings by occupation.  Clients may utilize software to prepare resumes and may send their resumes to employers via e-mail.  The One Stop Center also provides individualized job placement assistance.

*The Missouri Department of Elementary and Secondary Education has developed a list which is easily accessible to all potential clients, and which contains pertinent information on each training provider, including course offerings and requirements, costs, beginning and end dates of courses, and performance data.  The list may be accessed at the One Stop Centers at the following web site: http://k-12apps.dese.state.mo.us/webapps/jtpa/jtpamenu.asp
*This initiative will fund a Work Incentive Coordinator and Rehabilitation Specialists who will become knowledgeable of PASS and other SSA work incentives, Medicaid coverages for individuals with disabilities who start or return to work, and who will be the point of contact for individuals with disabilities who wish to pursue entrepreneurial and self-employment activities  Career Counselors and Employment and Training Consultants at the One Stop Center will work with the Greater Kansas City Chamber of Commerce to provide training and expertise to clients interested in becoming entrepreneurs.

*The Greater Kansas City Chamber of Commerce in conjunction with the Home Business Connection (HBC) also works to foster entrepreneurial, self-employment and home-based business options for clients with disabilities.

*JVS also offers job specific computer basic training to facilitate job placement.  Human asset imaging software is utilized to address individual problems such as cleanliness, attitude, and work ethics in a non-threatening, confidential manner.

*The Chamber will facilitate the Employer Disabilities tour, host disabilities information sessions for employers, and provide materials and links on the Chamber web site, and articles and updates in the Greater Kansas City Business magazine and contacts through the Chamber’s Industry Consortium which has a base of 67,000 businesses.

	
	· Development and use of appropriate screening and assessment tools.
· Undiagnosed hidden disabilities such as LD.

· Increase capacity to effectively serve people with disabilities.
· Enhanced disability e.g., awareness, how to work with customers with disabilities.
· Improve compliance/implementation with ADA, Section 504 and Section 188, including accessibility.

· One-Stop Accessibility Assistance:

· Physical Access

· Electronic Access

· Program and Service Access
· Describe, demonstrate and/or provide a range and costs of available accommodations.
· Describe, demonstrate and/or provide assistive technology, personal assistance services, and auxiliary aid and services (what's available and how to secure/pay for it).

· Developing approaches for maximizing consumer choice e.g., Vocational Futures Planning, Consumer Choice grants and ITAs.
· Developing approaches for serving persons with the most significant disabilities e.g. job carving and job sharing.
· Providing and/or developing materials for Benefits counseling.
· Qualifying as an employment network under the Ticket to Work program.
· Building lasting relationships and connections with Community resources that can serve persons with disabilities.
· Making reasonable modifications to ensure meaningful opportunity to benefit from self-directed systems.
· Addressing other services needs e.g., transportation and housing.

· Using and navigating the One-Stop service delivery system.

· Teaching individuals with disabilities how to market themselves and how to tap into the employment market.

· Identifying a full range of federal tax incentives and State and local supports available to employers.

· Inclusion of Youth with Disabilities

· Enhanced Performance Measurement:

· Modified performance indicators

· Approach to data collection

· Cross agency data collection

· Customer satisfaction surveys

· Enhancing Employer-Private Sector PartnershipsEnhancing Individual Training Accounts (ITAs) and use by Persons with Disabilities.

· Provision of services in rural areas.
· Provision of services to special populations e.g., Indians, Alaskan Natives, non-English or limited English proficient.

· Registration of Persons with Disabilities for Workforce Investment Act Services.

· Other
	*The partners of this initiative will ensure that individuals with disabilities are registered through the One Stops Systems so that they are eligible to receive WIA Title I programs and services, by identifying mechanisms to assure that individuals with disabilities receive the correct intervention, including referral to agencies for assessment and for intensive and training services beyond the core services offered at the One Stop Center.

*Service delivery is to be focused on ensuring that at multiple points, the appropriate screening, referral, and assessment of individual capabilities occurs, with the appropriate delivery of transition services with culturally sensitive instruments and practices.  The Community Rehabilitation Programs have assessment units with utilize testing, testing tools, assessment mechanisms and masters level staff persons to guide and direct the process identifying employment strengths and barriers for persons with disabilities.

*A training plan (Individual Service Strategy) is developed for each client and reviews the training and educational goals of the client, and the plan to obtain those goals.  The Individual Service Strategy (training plan) serves as a contract between the client and the case manager, and lays out the plan of action for the client to achieve his/her goals, including attaining unsubsidized, self-sustaining employment.  

*The Chamber’s job developer will work in conjunction with the One Stop Operator in developing competitive employment opportunities.

*The Advisory Committee will work with the DBTAC in regards to 1) Provision of training and technical assistance to the One Stop Delivery System on the application of the ADA, Section 504 of the Rehabilitation Act, the disability related provisions of WIA Section 188, and their implementing regulations at 29 CRF Part  37; 2) Developing guidance on assessing, achieving and maintaining program and physical access to the One Stop System; and 3)Including basic information and referral to the workforce investment system on related issues such as disability awareness and the role of assistive technology in achieving program access.

Three of the One Stop Centers were determined to be accessible to individuals with disabilities.  It was recommended that automatic door openers be added to the One Stop Center at 1740 Paseo, and that the ¼-inch lift at the bottom of the front door be eliminated and that the aisles be widened for wheelchair access.  These physical accommodations will be made to the One Stop Center, and Work Investment Act funds as well as City of Kansas City, Missouri funds will be accessed to implement the recommendations made to improve accessibility at the One Stop Center.

*The Full Employment Council and the Greater Kansas City Chamber of Commerce will work with employers to advise them of the workplace needs, including assistive technology needs, of individuals with disabilities, and will assist employers in obtaining the needed technology.

*The following assistive technologies will be installed in each of the four One Stop Centers:  a large monitor, screen enlargement software; screen reader software; scanner; large keyboard caps; keyboard orientation aid; trackball; height adjustable table; and on-screen keyboard.

*The RAVE system will be added to the One Stop Centers. Innovative accessible technologies used by the Community Rehab Programs include the following: Human Asset Imaging; English as a Second Language Software; internet access; basic computer skills training program; OASYS self administration; and the foreign language interpreter training program.

*The One Stop Centers will also coordinate with the Missouri Assistive Technology Project for loans of assistive technology to meet the needs of clients.

*The Job Developer hired by the Greater Kansas City Chamber of Commerce will coordinate with the FEC Employment and Training Specialists to develop internships, and unsubsidized employment for clients with disabilities.

*The Division of Vocational Rehabilitation and the Independent Living Centers will collaborate in the development of Individual Rehabilitation Plans for consumers.

This coordination and delivery of services through the One Stop System will lead to the One Stop Center as a potential Employment Network under the Ticket to Work and Work Incentive Improvement Act (TWWIIA).

*The ticket-to-work voucher will be considered an additional funding source for individuals with disabilities, and may be used to provide support services and additional training services not otherwise available through the One Stop System.

*In order to assure additional community involvement there are eight (8) private contracted Case Management agencies that work hand in hand with the Caring Community sites in servicing TANF participants.  All TANF participants are counseled regarding traditional benefits as they return or become employed.  TANF participants are assured 90 days of transitional Medicaid, are educated about MC+, and are assessed to determine if they are eligible for food stamps.  The Housing Authority works closely with the partners most recently in a collaborative effort to distribute and lease up to 750 housing vouchers for participants attempting to transition from welfare to work. Childcare needs are always considered and a representative from Heart of America has been placed at the DFS office to assist participants in locating daycare early in the transition.

The FEC successfully worked with the Mid-American Regional Council in applying for reverse commute funds through the Department of Transportation to serve welfare-to-work clients in the local workforce investment areas, and contracts have been negotiated with transportation providers.  Welfare-to-Work competitive funds have also been committed as match funds to provide for the transportation needs of clients since this is one of the primary barriers to employment of TANF recipients.  This grant will develop the system to ensure that partners are aware of the availability of transportation services to TANF and Welfare-to-Work clients.

*The Full Employment Council has met with the Housing Authority of Kansas City (HAKC) in regards to the housing rental voucher program, Section 8 housing, and public housing.  The HAKC abates all rent increases for one year following the date of employment if a client obtains employment as a result of completing an approved training program.  Training received through the One Stop Center is considered to be an approved training program. Rent charges following the year of abatement are based on income until they reach the market rate.  LINCWorks, a committee that coordinates welfare to work efforts, provides leadership, policy direction and business and citizen involvement led by citizens.

*The Missouri Assistive Technology Project and the Greater Kansas City Chamber of Commerce shall disseminate information concerning tax credits, including the Missouri Disabled Access Tax Credit (DAC) which is a supplement to the federal DAC.  

*The Full Employment Council operates the Missouri Transition Alliance Partnership (MOTAP) which serves youth with disabilities under the School-to-Work Program.  The grant focuses on enhancing the transition from school to work for students with disabilities, and ensures that comprehensive services (both employment and independent living skills), are accessed through interagency, community and consumer collaboration.  FEC coordinates with agencies that serve youth with disabilities, their parents through Missouri Parents Act (MPACT), 30 school districts, and disseminates information regarding its youth programs.

*The grant will evaluate the current assessment tools used by the various partner agencies, and will develop a system to coordinate the use of assessment tools; the point of usage; and training to be provided staff for administering the assessment tools.

*An analysis of the impact of employment on entitlements will be part of the Core Services provided clients through the One Stop System.

*The Greater Kansas City Chamber of Commerce in conjunction with the Home Business Connection (HBC) also works to foster entrepreneurial, self-employment and home-based business options for clients with disabilities.

*The Greater Kansas City Chamber of Commerce, the Full Employment Council, and the Community Rehabilitation Programs have experience working with area employers to establish employment opportunities for individuals with disabilities, and will work with the One Stop Operator (FEC) in coordinating placement activities.

*The Greater Kansas City Chamber of Commerce will work with area employers to educate them in regards to the assistive technology needs of clients; sources of loaned equipment; tax incentives available for hiring clients; and the other benefits of hiring individuals with disabilities.

*JVS, case management services are also provided to targeted populations of people who are Deaf or Hard of Hearing (DHH) and individuals who are Limited English Proficient (LEP).

*The Community Rehabilitation Programs (CRPs) provide case management and interpreter services for the DHH and disabled LEP populations so that the cultural and language barriers can be minimized while seeking competitive employment outcomes.

*Clothing Worx, operated by the Salvation Army, provides outfits to WtW participants and non-custodial parents at no cost.  If Clothing Worx is unable to accommodate the individual due to special needs, they will be given a clothing voucher to be used at a store that can accommodate the needs of the client attempting to gain employment.

*Career Counselors and Employment and Training Consultants at the One Stop Center will work with the Greater Kansas City Chamber of Commerce to provide training and expertise to clients interested in becoming entrepreneurs.
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MONTANA JOB TRAINING PARTNERSHIP, INC.

	AREA OF ANALYSIS
	QUESTION/FOCUS
	WIG IMPLEMENTATION PLAN
MONTANA JOB TRAINING PARTNERSHIP, INC.

	1.

Grantee
	· Name of Grantee:

· Type of Grantee: 
· Public agency (disability specific) e.g., Vocational Rehabilitation, Developmental Disabilities Council

· Public Agency (Generic Agency e.g. Dept of Labor)

· Municipality

· Association of WIBs or individual WIB or One-Stop
	Montana Job Training Partnership, Inc. (MJTP)

A WIA Administrative Entity/Grant Recipient and 501©(3) non-profit

	II.

Contact Name
	· Title



· Address




	Lisa Newman

Program Specialist 

302 North Last Chance Gulch, Suite 409

Helena, MT 59601

	III. 

Key Collaborators
	· Workforce Investment Board



· One-Stop(s)





· Vocational Rehabilitation



· Education





· Medicaid





· Center for Independent Living


· Mental Retardation/Developmental Disabilities

· Mental Health





· Community College/University


· Community Non-Profit(s)



· Employer(s)

· Other 
	State & Local Workforce Investment Boards

University of Montana Rural Institute on Disabilities.



	IV.

Scope of Grant
	· Statewide





· Defined Region




(Name(s) of Workforce Investment Areas)

· Population Focus/Target Group:

· Across full disability scope 

(physical, cognitive, sensory)

· Target Group(s):

· physical disability


· cognitive disability


· sensory disability
	Statewide (46 countries)

Balance of State WIA

Concentrated Employment Program Workforce IA

(10 counties)

*Across full disability scope.

	V.

Staffing
	· Resource Specialists

· Special Services facilitators

· Program manager

· Designate one person in each One-Stop whose duties include providing services/activities for persons with disabilities
	Project Liaison

	VI.

Systems Change Processes
	· Training and Technical Assistance

· Target Audience

· One-Stop Staff

· WIB Members




· Persons with disabilities and disability organizations

· Agency partners in the seamless system

· Employers

· Generic Providers, community rehabilitation providers

· General public

· Other

· Strategies and Materials

· Training curricula.
· Video tapes.
· Conferences.
· Screening and assessment tools.
· Materials on federal and state benefits e.g., Medicaid (including Buy-In programs), SSI and SSDI (including work incentives).

· Resource directory of existing services, resources, and training opportunities available through other agencies and in the community.
· Catalogue/Reference guide to reasonable accommodations and assistive technology devices and services
· Reference list of employers with experience hiring persons with disabilities.

· Marketing and Outreach

· People with disabilities and organizations serving them

· Employers

· Service Providers

· Other

· Service Coordination
· Coordination and Collaboration:

· Other Federal Grants:

· HHS Medicaid Infrastructure Grants

· RSA Grants

· SSA Grants

· BPAO (Benefits Counseling Grants)

· Other Entities in the State

· Vocational Rehabilitation

· Mental Retardation/Developmental Disabilities

· Mental Health

· Public Schools

· Community College/University

· Disability Groups (public and nonprofits such as DD 
Councils, P&As, UAPs)

· Community Rehabilitation providers

· Medicaid agency

· Transportation and Housing Agencies

· Employers

· Other

· Strategies of Coordination and Collaboration

· Memoranda of understanding (regarding for example, referrals, common eligibility determinations, common intake form, cost allocation

· Cross-agency training and technical assistance.

· Establish an Advisory Council/Working Group related to accessibility and employment of persons with disabilities.

· Conduct a self-assessment of policies, practices, and procedures (including organizational capacity and staff expertise) in relation to access and equal opportunity for job seekers with disabilities.

· Assessment of accessibility of buildings and equipment including availability of assistive technology devices and services in One-Stops.

· Complete a report of findings, including list of recommendations, cost estimates

· Complete a comprehensive implementation/action plan including action steps, schedules.

· Create a Project Web Site:

· The web site is part of a Workforce Investment Board or One-Stop web site

· The web site is separate


· Create a DataBase:

· Persons with Disabilities

· Trainees


· Other

· Working with media/public relations
	Statewide Conference

*Benefits Planning-each participant will receive project manuals that guide them through the material during the training and serve as reference guides for field work. 

* Training will be provided regionally to keep class sizes at reasonable levels. Along with Workforce Investment System personnel, staff from Independent Living Centers, Native American Rehabilitation programs, Mental Health agencies, Mental Retardation/Developmental Disability agencies, Office of Public Assistance, VR, community rehabilitation programs, local schools, and consumers will be invited to participate.

*The Project Liaison will contact the Disability Business and Technical Assistance Centers to inquire on available training and technical assistance for workforce development professionals, One-Stop Center staff, or employers. The DBTAC may be available to proved a session at the Statewide Conference.

*The Project Liaison will research the availability of information and services available from the Learning Disabilities and Training Dissemination hub centers. Information will be provided to the Assessment Task Force for their consideration when developing policy guidance. In addition, the hub centers will be considered as a training resource for Montana’s Workforce Investment personnel.

*Technical assistance and training will include: benefits analysis certification, WIA, TWWIIA, Medicaid/Medicare, healthcare, Social Security Work Incentives, job development and job carving methods, supported employment and self-employment for people with disabilities.

*This project will also provide MJTP with the resources to have a full-time staff person to conduct outreach to the various disability organizations in the state who may be unaware of the WIA resources available to their constituency.

*The Project Liaison provides technical assistance and information to entities such as VR, Mental Health, Developmental Disability, Independent Living Centers, Native American Rehabilitation programs, disability advocacy, disabled Veterans programs, community rehabilitation programs, other disability organizations, educational institutions, School-to-Work programs, employers, and other interested agencies about the services available under WIA. The Liaison will travel extensively to communities throughout Montana to reach local organizations who work with individuals with disabilities.

*The Project Liaison will contact Mental Health agencies and organizations, State Mental Health Advisory Council, Sheltered Workshops, Mental Retardation/Developmentally Disabled agencies and councils, community rehabilitation program, VR, and other agencies to inform them of this project as well as provide technical assistance and information about the WIA and available training.

*Additional state or local funds and resources used to support the overall objectives of the grant. MJTP will provide a 50 percent match up to $5,000 for assistive technology purchased for the two One-Stop Centers.

*Welfare-to-Work

*SSA grant (Diverse Abilities Project)

*HHS-Medicaid Infrastructure 
*BPAO 
*MJTP for WIA Title IB programs, Montana Department of Labor and Industry, Job Service Division for Wagner-Peyser programs, VR and the state TANF agency in June, 2000, executed a Consortium Agreement of One-Stop Partners. In a collaborative strategy to promote a seamless service delivery system that supports.

*Both the BOS and CEP Workforce Investment Areas have each executed a Memorandum of Understanding with the following agencies to implement the Workforce Investment Act: MJTP (WIA Title I Adult, Dislocated Worker and Youth programs and Welfare-to-Work), Montana Department of Labor and Industry (Wagner-Peyser, VETS, TRA/TAA, Rapid Response and Unemployment  Insurance); Office of Superintendent of Public Instruction (WIA Title II Adult Education and Literacy); Office of the Commissioner of Higher Education (Carl Perkins Post-Secondary Vocational Education); Montana Green Thumb (Older Workers); Job Corps; and District IX Human Resource Development Council (Youth Build Montana, HUD Employment and Training). VR is not a party to the agreement at this time.

*VR is a participating partner at the two One-Stop Centers in Montana. However, at this time, funds are not co-mingled with WIA and there is no plan for waiver authority. VR staff is available at both One-Stops in Butte and Lewistown. 

*This grant will provide the local Workforce Areas with a Liaison to create and expand linkages between WIA service providers and disability organizations.

*Under this project we will recruit service providers, educational institutions and disability organizations for volunteers to serve on a task force. The task force will research, identify and test assessment and diagnostic instruments.  Members of the task force will include adult, youth, and dislocated worker program staff, post-secondary and adult education representatives, One-Stop frontline staff, representatives from disability organizations, and other interested individuals.

*The task force will be charged with (1) testing assessment and diagnostic tools in the One-Stop Centers; (2) developing guidelines for providing services to people with learning or other disabilities; and (3) identifying training opportunities on identifying hidden disabilities for front-line staff in the workforce investment system.

*Task force members will be reimbursed for travel expenses to attend the meetings.

*Proposing a minimal investment of $5,000 in grant funds for assistive technology in each of Montana’s two One-Stop Centers. This amount will be matched at 50 percent by WIA funds up to $5,000. The type of Assistive Technology purchased will include such items as Superprint TTY, Smartcat Touchpad, Jaws for Windows, Magic for Windows, closed-captioned TV, and adjustable work tables.

*The Rural Institute operates the statewide Assistive Technology Project and conducts assistive technology assessments. In addition, the Institute has an Occupational Therapist who conducts field work and has a library of assistive devices which makes equipment available for individuals to try out.

	VII.

Systems Change Topics
	· Development and use of appropriate screening and assessment tools.
· Undiagnosed hidden disabilities such as LD.

· Increase capacity to effectively serve people with disabilities.
· Enhanced disability e.g., awareness, how to work with customers with disabilities.
· Improve compliance/implementation with ADA, Section 504 and Section 188, including accessibility.

· One-Stop Accessibility Assistance:

· Physical Access

· Electronic Access

· Program and Service Access
· Describe, demonstrate and/or provide a range and costs of available accommodations.
· Describe, demonstrate and/or provide assistive technology, personal assistance services, and auxiliary aid and services (what's available and how to secure/pay for it).

· Developing approaches for maximizing consumer choice e.g., Vocational Futures Planning, Consumer Choice grants and ITAs.
· Developing approaches for serving persons with the most significant disabilities e.g. job carving and job sharing.
· Providing and/or developing materials for Benefits counseling.
· Qualifying as an employment network under the Ticket to Work program.
· Building lasting relationships and connections with Community resources that can serve persons with disabilities.
· Making reasonable modifications to ensure meaningful opportunity to benefit from self-directed systems.
· Addressing other services needs e.g., transportation and housing.

· Using and navigating the One-Stop service delivery system.

· Teaching individuals with disabilities how to market themselves and how to tap into the employment market.

· Identifying a full range of federal tax incentives and State and local supports available to employers.

· Inclusion of Youth with Disabilities

· Enhanced Performance Measurement:

· Modified performance indicators

· Approach to data collection

· Cross agency data collection

· Customer satisfaction surveys

· Enhancing Employer-Private Sector PartnershipsEnhancing Individual Training Accounts (ITAs) and use by Persons with Disabilities.

· Provision of services in rural areas.
· Provision of services to special populations e.g., Indians, Alaskan Natives, non-English or limited English proficient.

· Registration of Persons with Disabilities for Workforce Investment Act Services.

· Other
	*Creating an Assessment Task Force charged with testing assessment and diagnostic tools in the One-Stop Centers; developing guidelines for providing services to people with learning or other disabilities; and identifying training opportunities on identifying hidden disabilities for front-line staff in the workforce investment system.

*The Assessment Task Force will test and identify appropriate assessment and diagnostic tools for use in One-Stop Centers and possibly in other Workforce Investment agencies.

*Upon completion of their charge, the task force will develop guidelines for providing services to people with learning or other disabilities and identify training opportunities for front-line staff on identifying hidden disabilities.

*A statewide conference to highlight issues such as health care, transportation, technology, housing, employment and training, school-to-work, work incentives, TWWIIA, and WIA, will bring experts from around the nation to share their expertise.

*Montana’s service providers are firmly committed to customer choice and the importance of customer-driven participant services and training. Individuals registered in the WIA Adult or Dislocated Work programs will have an Individual Employment Plan unique to their needs and employment goals. Individuals registered in the WIA Youth program will have an Individual Service Strategy.

*Workforce Investment personnel will focus on what individuals can and want to do and apply the principles of customer choice.

*Job development, job carving, job coaching, supported employment and personal assistance services will be available in both One-Stops and through other WIA service providers. Intensive and training services provided under WIA are always based on an Individual Education Plan. Outreach by the Project Liaison will make this resource known to community rehabilitation programs, other disability organizations, consumers and parents throughout Montana.

*In the Montana/Wyoming Careers through Partnership project, we have been able to partner with community rehabilitation programs, ILCs, and school districts. This relationship yielded employment for people who prior to participation were in non-integrated work settings. We plan to continue expanding these partnerships as well as conducting outreach to parents of students with disabilities.

*This project will provide funding to develop the expertise of One-Stop and Workforce Investment System staff to function as an Employment Network by providing a Benefits Analysis Certification Program and other professional development pertinent to the employment of people with disabilities.

*The Certification Program is being established by the Rural Institute for the purpose of training a cadre of professionals who will understand the work incentives under various programs: SSA, TWWIIA, PASS, IRWI 1619 a & b.

*Each participant will receive project manuals that guide them through the material during the training and serve as reference guides for field work. These guides and updates will be available for viewing and download from the MJTP website. As series of in-class exercises will generate hands-on examples of each major work incentive and the analysis necessary.

*The Benefits Analysis Certification Program will include a two-phase curriculum (Introductory and Advanced.).

*Each participant will receive Project Manuals that guide them through the material during the training and that serves as reference guides for field work. These guides and updates will be available for viewing and download for our website. 

*Support services may include transportation or housing assistance, tools, temporary subsistence, assistive devices and services for participants with disabilities and other necessary items to gain or retain employment.

*Capacity building workshops will include information on the federal Work Opportunity Tax Credit, Small Business Tax Credit for Disabled Access and the Architectural/Transportation Tax Deduction. Employers can take advantage of the federal tax incentives when they hire someone with a disability, remove physical barriers, modify equipment or apply adaptive technology that makes their business more accessible.

*MJTP has a School-to-Work staff person who is member of a statewide StW systems team. This staff person will be available as a resource to this project. In addition, the Project Liaison will provide information on WIA to local school districts, educational institutions, parents and other interested parties on resources available to transition youth with disabilities from school to employment and how One-Stop and workforce investment resources can be utilized.

*Self-employment opportunities such as a business within a business, sole proprietorship and limited partnerships are viable options in rural Montana. Individual Training Accounts, PASS other Social Security Work Incentives will be utilized to the fullest extent possible.

*The Project Liaison will provide technical assistance and information to employers, business organizations, service groups and civic groups as part of the Work Incentive Project’s overall marketing and outreach plan. The community of Missoula has implemented a Business Leadership Network.  We hope to replicate BLNs in other communities throughout Montana.

*Self-employment ventures such as developing a business within a business, sole proprietorships, and limited partnerships will be explored for those individuals who choose that route.
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NEW HAMPSHIRE WORKFORCE OPPORTUNITY COUNCIL, INC.
	AREA OF ANALYSIS
	QUESTION/FOCUS
	WIG IMPLEMENTATION PLAN
NH WORKFORCE OPPORTUNITY COUNCIL, INC.

	1.

Grantee
	· Name of Grantee:

· Type of Grantee: 
· Public agency (disability specific) e.g., Vocational Rehabilitation, Developmental Disabilities Council

· Public Agency (Generic Agency e.g. Dept of Labor)

· Municipality

· Association of WIBs or individual WIB or One-Stop
	New Hampshire Workforce Opportunity Council (NHWOC).

Private, non-profit 501 c-3

	II.

Contact Name
	· Title



· Address




	Glenn DuBois, Commissioner

New Hampshire Comm. Tech. College

5 Institute Drive

Concord, NH  03301

	III. 

Key Collaborators
	· Workforce Investment Board



· One-Stop(s)





· Vocational Rehabilitation



· Education





· Medicaid





· Center for Independent Living


· Mental Retardation/Developmental Disabilities

· Mental Health





· Community College/University


· Community Non-Profit(s)



· Employer(s)

· Other 
	NH Employment Security (Wagner Peyser and Unemployment                                                     

       Insurance)

NH Department of Education, Division of Adult Education and  

         Rehabilitation (Adult Education, School-to-Work, Vocational  

         Rehabilitation, Vocational Education, and WIA Title I Youth)

NH Community-Technical College System, 

NH Association of Community Action Programs (WIA Title I-Adult and 

     Dislocated Worker, Welfare-to-Work, Food Stamp Employment and 

     Training, and one of three partners in delivery of NH Employment 

     Program (TANF)).

NH Department of Human Services, including a Medicaid Infrastructure 

     proposal to the Federal Health Care Financing Administration 

     (HCFA)

Granite State Independent Living to the Social Security Administration 

     for statewide Benefits Planning and Assistance

Project Dollars and Senses

NH Developmental Disability Council

University of NH’s Institute on Disability

NH Mental Health Consumer Education

NH Employment Security

One-Stop Consortium System Partners

Governor’s Task Force on Employment and Economic Opportunity

	
	· Statewide





· Defined Region




(Name(s) of Workforce Investment Areas)

· Population Focus/Target Group:

· Across full disability scope 

(physical, cognitive, sensory)

· Target Group(s):

· physical disability


· cognitive disability


· sensory disability
	Statewide

	V.

Staffing
	· Resource Specialists

· Special Services facilitators

· Program manager

· Designate one person in each One-Stop whose duties include providing services/activities for persons with disabilities
	

	VI.

Systems Change Processes
	· Training and Technical Assistance

· Target Audience

· One-Stop Staff

· WIB Members




· Persons with disabilities and disability organizations

· Agency partners in the seamless system

· Employers

· Generic Providers, community rehabilitation providers

· General public

· Other

· Strategies and Materials

· Training curricula.
· Video tapes.
· Conferences.
· Screening and assessment tools.
· Materials on federal and state benefits e.g., Medicaid (including Buy-In programs), SSI and SSDI (including work incentives).

· Resource directory of existing services, resources, and training opportunities available through other agencies and in the community.
· Catalogue/Reference guide to reasonable accommodations and assistive technology devices and services
· Reference list of employers with experience hiring persons with disabilities.

· Marketing and Outreach

· People with disabilities and organizations serving them

· Employers

· Service Providers

· Other

· Service Coordination
· Coordination and Collaboration:

· Other Federal Grants:

· HHS Medicaid Infrastructure Grants

· RSA Grants

· SSA Grants

· BPAO (Benefits Counseling Grants)

· Other Entities in the State

· Vocational Rehabilitation

· Mental Retardation/Developmental Disabilities

· Mental Health

· Public Schools

· Community College/University

· Disability Groups (public and nonprofits such as DD 
Councils, P&As, UAPs)

· Community Rehabilitation providers

· Medicaid agency

· Transportation and Housing Agencies

· Employers

· Other

· Strategies of Coordination and Collaboration

· Memoranda of understanding (regarding for example, referrals, common eligibility determinations, common intake form, cost allocation

· Cross-agency training and technical assistance.

· Establish an Advisory Council/Working Group related to accessibility and employment of persons with disabilities.

· Conduct a self-assessment of policies, practices, and procedures (including organizational capacity and staff expertise) in relation to access and equal opportunity for job seekers with disabilities.

· Assessment of accessibility of buildings and equipment including availability of assistive technology devices and services in One-Stops.

· Complete a report of findings, including list of recommendations, cost estimates

· Complete a comprehensive implementation/action plan including action steps, schedules.

· Create a Project Web Site:

· The web site is part of a Workforce Investment Board or One-Stop web site

· The web site is separate


· Create a DataBase:

· Persons with Disabilities

· Trainees


· Other

· Working with media/public relations
	*This grant seeks to expand and enhance existing one-stop staff, partners and providers capacity development particularly in the areas of individuals with disabilities, benefits counseling, cultural diversity, and a broad spectrum of disability-awareness training in the first year.

*Provide training to individuals and groups in basic benefits programs, whole life planning, resource development and work incentives.

*Provide information and technical assistance to employers regarding whole life benefits and work-incentive planning in order to help employers retain a diverse employee population.

*Equal Opportunity Training in June 2000 focusing on EO guidelines, ADA and sexual harassment conducted to all one-stop partner personnel, WIA Title I Youth Group Providers, and Eligible Providers for WIA Title I Individual Training Accounts.

*Ensure that staff at the One Stop Centers and staff from affiliated organizations including NH Association of Community Action Programs, NH Dept. of Education, Division of Adult Learning and Rehabilitation, NH Employment Security, and other providers receive up-to-date and ongoing training in the work incentive programs for people with disabilities.

*Develop and implement a system which requires, staff at the One Stop Centers, including administrative and management staff, to have basic work incentive competencies, by month 26.

*Outreach to agencies, consumers and other constituency groups to motivate individuals to seek employment assistance.

*Establish and carry out extensive and wide-ranging outreach to the disability community through a marketing campaign which will include conversion of existing promotional materials to accommodate needs of individuals with disabilities.

*Granite Employment Access Project proposes to reach out and educate school staff, family members and youth with disabilities about their career options and potentials, and to create a mentoring project which will ensure that young people with disabilities will see a future which is not based upon public benefit dependency.

*The NH unified plan brings services and expertise from the NH Dept. of Education, Division of Adult Learning and Rehabilitation (H DOE DAL&R) to the table.  NH DOE DA&R Counselors are out stationed at One-Stop Centers and all of their offices are electronically linked to One-Stop resources.

*Offer as many employment, training and education services as possible in ways that are designed to connect work, learning, and support service where appropriate for employers and all individuals seeking jobs or wishing to enhance their skills and facilitate universal access to the system overall.

*Required one-stop partners identified in the Workforce Investment Act (WIA), including Adult, Dislocated Worker and Youth Activities under WIA; Employment Service; Adult Education under WIA; Post Secondary Vocational Education under Perkins; Welfare-to-Work; Title V of Older American Act; Trade Adjustment Assistance; Veterans Employment and Training Programs; Community Services Block Grant; HUD-Administered Employment and Training Programs and Unemployment Insurance. 

*NH DOE-DALR works with the Division of Health and Human Services to coordinate services provided in the NH Employment Program.  The Agency has also begun to investigate programs provided by the Department of Agriculture, Division of Rural Development for possible cooperative opportunities.  NH DOE DALR worked with a variety of agencies, including; the Governor’s Office, Institute on Disability, Developmental Disability Council, Employment Security, Health and Human Services, Housing, and Social Security to develop the Project Dollars and Sense grant which was awarded to the State of New Hampshire by the Social Security Administration.

*NH DALR will provide support, data and technical assistance relating to the employment of individuals with disabilities.  The Agency has ongoing collaborative efforts with the Division of Developmental Services and Division of Behavioral Health and utilizes opportunities, such as joint training ventures, to strengthen working relationships.

*This project will be formally overseen by the NH Workforce Opportunity Council and its subcommittee, which as business, industry, education, state bureau and community-based organization partners. The NH Dept. of Education, Division of Adult Learning and Rehabilitation, the NH Employment Security, and the NH Association of Community Action Programs are all part of the NH’s Unified Plan.

*The Dollars and Sense Project will provide expanded capacity to develop the IDA pilot and will provide expert work incentives training for the staff. This project will create a connection between the One Stop project will create a connection between the One Stop system and the University of NH’s Institute on Disability, which provides most of the project development and research functions for the Dollars and Sense voucher demonstration, the IDA pilot, and work incentives training.

*The project creates a strong link with the NH Dept of HHS.  This link is created through the co-funding of Work Incentive Specialists and the development of a simple enrollment process for the Medicaid Buy In program.  The project also creates a relationship between the One-Stop centers and Granite State Independent Living (GSIL). The WOC subcommittee, Granite Employment Access Project will provide important, ongoing linkages with the disability consumer community.

*The NH DOE DALR has an established cooperative agreement and has been working with TANF recipients identified or suspected of having a disability-related employment barrier.

An oversight committee will evaluate the current state of accessibility at the One Stops, evaluate the needs assessment conducted by the One Stop staff, conduct its own survey and needs assessment, develop a plan for implementation of the grant resources identified for accessibility and oversee the implementation of that plan.

*Ensure that primary consumers are members of and are fully able to participate in the Workforce Opportunity Council (WOC), all of the Council’s Committees and all local committees by month 12.

*Integration and co-location of NH DOE DALR in One-Stop centers including sharing of MIS systems or participation in case management data base technologies:

· Implement a one-stop operating system to link and share information with current technology systems. 

· Develop common intake data elements, basic assessment, and evaluation of eligibility for one-stop services.

· Develop an integrated record of services provided to each customer.

· Develop the Management Information System capacity to provide reports that meet federal requirements and to track and report to WOC defined measures to fully evaluate the one-stop delivery system.

	VII.

Systems Change Topics
	· Development and use of appropriate screening and assessment tools.
· Undiagnosed hidden disabilities such as LD.

· Increase capacity to effectively serve people with disabilities.
· Enhanced disability e.g., awareness, how to work with customers with disabilities.
· Improve compliance/implementation with ADA, Section 504 and Section 188, including accessibility.

· One-Stop Accessibility Assistance:

· Physical Access

· Electronic Access

· Program and Service Access
· Describe, demonstrate and/or provide a range and costs of available accommodations.
· Describe, demonstrate and/or provide assistive technology, personal assistance services, and auxiliary aid and services (what's available and how to secure/pay for it).

· Developing approaches for maximizing consumer choice e.g., Vocational Futures Planning, Consumer Choice grants and ITAs.
· Developing approaches for serving persons with the most significant disabilities e.g. job carving and job sharing.
· Providing and/or developing materials for Benefits counseling.
· Qualifying as an employment network under the Ticket to Work program.
· Building lasting relationships and connections with Community resources that can serve persons with disabilities.
· Making reasonable modifications to ensure meaningful opportunity to benefit from self-directed systems.
· Addressing other services needs e.g., transportation and housing.

· Using and navigating the One-Stop service delivery system.

· Teaching individuals with disabilities how to market themselves and how to tap into the employment market.

· Identifying a full range of federal tax incentives and State and local supports available to employers.

· Inclusion of Youth with Disabilities

· Enhanced Performance Measurement:

· Modified performance indicators

· Approach to data collection

· Cross agency data collection

· Customer satisfaction surveys

· Enhancing Employer-Private Sector PartnershipsEnhancing Individual Training Accounts (ITAs) and use by Persons with Disabilities

· Provision of services in rural areas.
· Provision of services to special populations e.g., Indians, Alaskan Natives, non-English or limited English proficient.

· Registration of Persons with Disabilities for Workforce Investment Act Services.

· Other
	*Provide whole life planning and career development counseling to people with disabilities or to people who are otherwise disadvantaged.

*Provide accurate and timely financial profiling, needs assessment and resource planning in order to assist individuals to develop viable employment plans.

*Advocate with and for each individual to receive the types of employment and support services the individual indicates he or she wants and needs.

*Assist individuals to make decisions about how they would like to use the work incentive programs to which they are entitled. Assist individuals to access those work incentives.

*Referral of clients is done through all MOU parties agreeing to jointly develop and mutually implement processes acceptable to all for intake and referral of customers and the recording of common data elements.

*The One-Stop Capacity Development Team has designed an ongoing one-stop center staff development plan that includes tools for assessment. The tools utilized are individualized, person-driven processes for identification of strengths, needs and desires related to employment and training.

*Develop an early intervention strategy to assist newly injured or recently diagnosed individuals to choose an employment path, by providing outreach and education materials.

*Comprehensive services and programs designed to meet multiple needs and common employment barriers such as a procedures for identifying those individuals with hidden disabilities through appropriate screening and diagnostic testing.

*A specific tool, developed by Adult Basic Education to identify learning disabilities with the TANF population, will be utilized throughout the Centers.

*The project will also work with GSIL and other consumer partners to offer a mentor to each student.  The mentor will be a person with a disability who has been able to achieve personal and career success.

*WOC’s Granite Employment Access Project (GEAP) Committee, in conjunction with the One-Stop Accessibility committee, develop a plan for enhancing the accessibility of remote and full-service one-stop centers.

*WIA subrecipient staff monitor compliance of ADA and EO requirements.  Corrective action will be taken to assure State and/or local facilities are physically and programmatically accessible.

*Committee will design and conduct accessibility surveys and develop plans to ensure full accessibility to every One-Stop Center in the state.

*Project Director will put into action the plan to purchase software programs, equipment and adaptive devices which allow people with physical, learning, developmental, psychiatric or any and all other impairments to fully access the core programs available to all One Stop customers.

*Project will purchase work incentives software and install by month 12.

*Describe state-of-the-art, fully accessible technologies and/or other accommodations that would be available for use in the One-Stop setting as well as establishing a process for the availability of accommodations in training settings; and supplement information technologies through grant acquisition of software, licenses, supplies and materials.

*Individuals who require personal assistance services on the job may be eligible for New Hampshire Medicaid Home and Community Based Care (HCBC) option.

*Strategies such as Individual Development Accounts and access to credit for home ownership opportunities, assistive technology, education attainment, and business creation, professional development should be used as a spring board so that people with disabilities have equal opportunity to the American Dream and can contribute to the tax base.

*Provide individual customer choice as a primary, key component of program availability and delivery to provide seamless service delivery that is responsive to the customer.

*Increase consumer choice and control over economic opportunity and employment supports; increase flexibility, eliminate program “boxes” and barriers where they exist; develop systems and with consumer input and decision-making power at all levels of the employment system.

*This project will support only real competitive jobs, for unsubsidized wages, with an emphasis on natural supports, which have been chosen by the consumer.

*The Division of Adult Learning and Rehabilitation will maximize the vocational opportunities for persons with the most severe disabilities through the continued promotion of supported employment as an outcome of its services, when competitive employment is unattainable for eligible individuals given the degree of severity of the person’s disability.

*Persons with serious mental illness will also receive services for transitional employment for persons with severe disabilities due to mental illness as per 34CFR 363.6(B)(ii).

*Ensure access to knowledgeable benefits counselors (Work Incentive Specialists) who can: 

· Provide information on education and training program options and opportunities available under a broad away of programs

· Address the impact of employment on individual benefits

· Provide accurate information on the availability of Social Security work incentive programs and Ticket-to-Work options available to SSDI and SSI recipients;

· Make available to employers detailed information on the array of tax benefits and incentives to employers of people with disabilities that provide financial support for workplace modifications and accommodations; and

· Ensure linkages and technical assistance to public and private providers of services to people with disabilities.

· Leverage the diverse range of one-stop partner program resources that may be critical to successful employment, retention and career advancement.

*Provide training to individuals and groups in basic benefits programs, whole life planning, resource development and work incentives.

*Increase access to necessary health care benefits for people with disabilities who work; 

*Work Incentive Specialists will help individuals to create Social Security Plans to Achieve Self Support (PASS), when indicated. The strength of a PASS is that the individual is putting up his or her money for the expenditure, which will lead to employment.

*Provide intensive and comprehensive employment planning and implementation services to over 200 NH One Stop customers who receive Social Security, SSI or other public benefits by establishing six (6) new Work Incentive and Employment Specialist positions between month 9-12 of the Project.

*Develop One-Stop capacity to facilitate eligibility to be an Employment Network provider established under provisions of the TWWIIA, which assumes responsibility for coordination and delivery of services under the Ticket to Work program.

*The Workforce Opportunity Council seeks to ensure that individuals with disabilities and are fully able to participate in the Workforce Opportunity Council, all of the Council’s Committees and all local committees not later than the twelfth month of this grant.

*Assist individuals to seek out and apply for programs and services to help them reach their employment goals.

*Information on federal and state tax incentives will be marketed and disseminated to employers, the individual and one-stop partner and related staff through the efforts of the WOC Marketing Committee.

*A youth specialist to provide outreach, mentoring, and employment and training service to youth with disabilities to demonstrate how independence building can lead to greater participation in “typical” adult community lie.

*Within the scope of Supported Employment Services, an emphasis on students with disabilities as they transition from school to work.

*With oversight and support from the NH Youth Council, develop a public-relations strategy that uses adult role models to target attitudes and beliefs of secondary school staff, students, family members and employers.

*Improve the transition outcomes for at least 30 students with support needs, by providing comprehensive career and employment planning and resource development services. 

*Develop a peer mentoring capacity for high school youth, linking adults with disabilities who work with youth who are pursuing career goals.

*Development and implementation of a continuous improvement/customer feedback system which includes and is accessible to consumers with disabilities.

*Use outcome and qualitative data to continuously improve the system.

*Develop and use performance and customer satisfaction indicators to determine common service outcome goals for the one-stop centers and partners.

*Develop and implement a continuous improvement/customer feedback system, which includes and is accessible to consumers with disabilities.

*Direct job placement services or post training placement may be provided by those eligible for NH Association of Community Action Programs or NH Department of Education, Adult Learning and Rehabilitation Services.  Furthermore, NH has developed strong linkages with its employers through:

· Business led Workforce Opportunity Council is committed to continuous improvement and attainment of performance standards through responsiveness to the labor market needs.

· Development of industry specific training responsive to specific industries or company specific group occupational skill training whereby employers interview applicants prior to training, contribute to the development and delivery of training and commit to the hiring of successful completers.

· Individualized training and placement through on-the-job training and/or apprenticeship linkages.

· H1B Grant to provide training to individuals in targeted industries that is currently being filled through the H1B process.

*Policies will be adopted to ensure access for all customers including those with special needs such as a) literacy deficits; b) physical or learning disabilities; c) limited English fluency; and 3) economic or geographic barriers to service or employment.

*Use of Individual Training Accounts provide access to training for eligible WIA customers through the use of WIA Title I ITA’s which shall be made available through the Individual Training Account System.

*Training services under an Individual Training Account Include:

· Occupational skill training

· Programs that combine workplace training with related instruction

· Training programs operated by the private sector

· Skill upgrading

· Entrepreneurial training

· Job readiness training

· Adult education and literacy activities.

*Leverage available funds and services available to individuals with disabilities under a variety of public and private non-profit resources to achieve the individual objectives of these customers

*Develop innovative structures which people with disabilities can use to access loan and other community-based banking products through the creation of community-based Individual development Account programs

*Passing a Medicaid Buy In and raising asset limits for SSI and SSDI programs in New Hampshire will enable people with disabilities to participate in asset development strategies as a means to advance economically and to establish greater ownership and control in their lives.


DOL Work Incentive Grant

NEW MEXICO DIVISION OF VOCATIONAL REHABILITATION
	AREA OF ANALYSIS
	QUESTION/FOCUS
	WIG IMPLEMENTATION PLAN

NM DIVISION OF VOCATIONAL REHABILITATION

	1.

Grantee
	· Name of Grantee:

· Type of Grantee: 
· Public agency (disability specific) e.g., Vocational Rehabilitation, Developmental Disabilities Council

· Public Agency (Generic Agency e.g. Dept of Labor)

· Municipality

· Association of WIBs or individual WIB or One-Stop
	New Mexico Division of Vocational Rehabilitation Public Agency

	II.

Contact Name
	· Title



· Address




	Andrew Winnegar, Deputy Director 

New Mexico—Division of Vocational Rehabilitation

423 St. Michael’s Drive Bldg D

Sante Fe, NM 87505

	III. 

Key Collaborators
	· Workforce Investment Board



· One-Stop(s)





· Vocational Rehabilitation



· Education





· Medicaid





· Center for Independent Living


· Mental Retardation/Developmental Disabilities

· Mental Health





· Community College/University


· Community Non-Profit(s)



· Employer(s)

· Other 
	New Mexico Department of Education’s Division of 

      Vocational Rehabilitation

Job Exchange Clubs

New Mexico Workforce Development Board

New Mexico Department of Labor

Human Services Department

      all Local WIA Boards

A Memorandum of Understanding will be developed with the Southwest Disability Business and Technical Assistance Center (DBTAC) in the Independent Living Research Utilization Center: to facilitate voluntary and effective compliance with the Americans with Disabilities Act by each New Mexico One Stop.  

	IV.

Scope of Grant
	· Statewide

· Defined Region




(Name(s) of Workforce Investment Areas)

· Population Focus/Target Group:

· Across full disability scope 

(physical, cognitive, sensory)

· Target Group(s):

· physical disability


· cognitive disability


· sensory disability
	Statewide

Working age individuals with disabilities



	V.

Staffing
	· Resource Specialists

· Special Services facilitators

· Program manager

· Designate one person in each One-Stop whose duties include providing services/activities for persons with disabilities
	-Project Directors

-Project Accessibility Specialist 

-Administrative Assistant

-External Program Evaluation



	VI.

Systems Change Processes
	· Training and Technical Assistance

· Target Audience

· One-Stop Staff

· WIB Members




· Persons with disabilities and disability organizations

· Agency partners in the seamless system

· Employers

· Generic Providers, community rehabilitation providers

· General public

· Other

· Strategies and Materials

· Training curricula.
· Video tapes.
· Conferences.
· Screening and assessment tools.
· Materials on federal and state benefits e.g., Medicaid (including Buy-In programs), SSI and SSDI (including work incentives).

· Resource directory of existing services, resources, and training opportunities available through other agencies and in the community.
· Catalogue/Reference guide to reasonable accommodations and assistive technology devices and services
· Reference list of employers with experience hiring persons with disabilities.

· Marketing and Outreach

· People with disabilities and organizations serving them

· Employers

· Service Providers

· Other

· Service Coordination
· Coordination and Collaboration:

· Other Federal Grants:

· HHS Medicaid Infrastructure Grants

· RSA Grants

· SSA Grants

· BPAO (Benefits Counseling Grants)

· Other Entities in the State

· Vocational Rehabilitation

· Mental Retardation/Developmental Disabilities

· Mental Health

· Public Schools

· Community College/University

· Disability Groups (public and nonprofits such as DD 
Councils, P&As, UAPs)

· Community Rehabilitation providers

· Medicaid agency

· Transportation and Housing Agencies

· Employers

· Other

· Strategies of Coordination and Collaboration

· Memoranda of understanding (regarding for example, referrals, common eligibility determinations, common intake form, cost allocation

· Cross-agency training and technical assistance.

· Establish an Advisory Council/Working Group related to accessibility and employment of persons with disabilities.

· Conduct a self-assessment of policies, practices, and procedures (including organizational capacity and staff expertise) in relation to access and equal opportunity for job seekers with disabilities.

· Assessment of accessibility of buildings and equipment including availability of assistive technology devices and services in One-Stops.

· Complete a report of findings, including list of recommendations, cost estimates

· Complete a comprehensive implementation/action plan including action steps, schedules.

· Create a Project Web Site:

· The web site is part of a Workforce Investment Board or One-Stop web site

· The web site is separate


· Create a DataBase:

· Persons with Disabilities

· Trainees


· Other

· Working with media/public relations


	-DVR and the New Mexico Department of Labor will share information at joint training programs and staff meetings held at both the local and state level.

-Project staff and contractors will also work with DOL and DVR to distribute information through NMONE awareness training programs.

-Project staff will also develop joint agency manuals for use in consumer referral and identification of resources made available through Vocational Rehabilitation and Workforce Investment Act Title I Initiatives, as well as those available through the NMONE Project. 

-Complete cross training of partner employment staff at all locations.

-Train 100% of One Stop Career Center personnel at participating sites by the end of the first grant year to work with electronic and accessible technologies and provide appropriate support to increase electronic and information access for individuals with disabilities.  

-Develop and upload self paced training on physical and electronic accessibility guidelines for use by One Stop Personnel.

-Offer training to One Stop procurement specialists in universal design, electronic information and technology solutions and interfaces for use by persons with disabilities.

-Develop baseline competencies necessary for key stakeholders to assist persons with disabilities at One Stop Career Centers.

-Consumer Choice and Service effectiveness training programs provided for WIA provider agencies and One Stop Career Staff.

-Key stakeholder training materials developed and training programs provided in each One Stop Career Center and available through self paced program on Website location by September 30, 2001.  

-One Stop and Persons with Disabilities Criteria Manual developed and distributed to Core Team members and One Stop Personnel in the November 2000 training sessions.  

-Develop and disseminate disability access information-sharing kits to Core Team members.

-Develop alternative formats for public offering of training and information links to increase information-sharing opportunities. 

-Develop and upload training handouts onto Community Support Alliance web page (part of the Center for Development and Disability’s web page) in Bobby approved formats for the public to access training offered regionally

-Develop and deliver training programs (Center for Development and Disability (CDD) Consultants with Core Team Advocates) facilitator (train-the-trainer) which assist WIA partnerships and service linkages.

-Build capacity by offering (CDD with a self-advocate facilitator) one facilitator training opportunities for one representative of identified key stakeholder organizations. 

-Additionally, NMONE staff will provide needed training and support to One Stop Career Center staff to explain the need for and use of technology assistance to modify and adapt electronic and computer interfacing for all persons with disabilities.  

-The project will organize and utilize consumer advocacy “stakeholder teams” at each participating One Stop Career Center site to provide additional staff training and oversight for project clientele.  

-Provide outreach and recruitment through Paid Public Service Radio (tri-lingual) Announcements throughout the state.

-Marketing over the Internet and participation in electronic resume marketing can be extraordinarily important to newly trained job seekers.  NMONE will ensure that this skill, and available E/IT equipment to demonstrate this skill are available at each project site.

-NMONE staff will develop public service announcements, newsletters, booklets and posters in English and in native languages announcing the availability of project services, and disseminate this marketing information regularly.  Marketing will be also be done on pueblo and tribal lands throughout the state.

-NMONE staff will also work with VR counselors to provide materials and presentations about the program including information on working through a One Stop Career Center employer provider network and how resources can be used in joint consumer program plans.  NMONE staff will also provide marketing materials to all One-Stop Career Centers and DOL offices in the state to increase the market area.

-VR service agencies (DVR, Commission for the Blind, American Indian 121, Veterans Affairs Commission VR) MNTAP, Succeed Benefit Planners, and the Commission for the Deaf will coordinate with Career Centers to increase he level of assistance needed to accomplish successful employment outcomes for persons with disabilities.  

-The Southwest DBTAC will also be available to employers, consumers, architects, businesses, media, and disability organizations and intensive employment service providers.  

-Build collaboration, linkages and One Stop Career Center capacity through training opportunities and information dissemination. 

-Share information, build linkages and encourage collaboration through offering information and training to interested WIA Board representatives and One Stop Career Center staff at two locations in each region. 

-NMONE will perform an assessment of existing E/IT equipment at each One Stop Career Center site participating in the program to catalogue needed assistive technology to help each site provide appropriate E/IT access and equipment to project clientele. 

-Through NMONE, Vocational Rehabilitation counselors will work directly with One Stop Career Center staff to determine how and why and Individual Plan of Employment (IPE) includes rehabilitation technology assistance services and devices, mental health counseling, job coaching and/or transportation accommodations. 

-The Job Exchange Clubs established through contracts with Centers for Independent Living, will also be encouraged to operate as part of the One Stop employment provider network.

-Project staff will work with the Center for Development and Disability at the University of New Mexico to ensure disability advocates oversight and involvement determining quality indicators and training. 

The NMDVR RISTRAS Case-management System is a Web Based case management system used many VR programs throughout the country.  The program has been customized and named for New Mexico users.  

	VII.

Systems Change Topics
	· Development and use of appropriate screening and assessment tools.
· Undiagnosed hidden disabilities such as LD.

· Increase capacity to effectively serve people with disabilities.
· Enhanced disability e.g., awareness, how to work with customers with disabilities.
· Improve compliance/implementation with ADA, Section 504 and Section 188, including accessibility.

· One-Stop Accessibility Assistance:

· Physical Access

· Electronic Access

· Program and Service Access
· Describe, demonstrate and/or provide a range and costs of available accommodations.
· Describe, demonstrate and/or provide assistive technology, personal assistance services, and auxiliary aid and services (what's available and how to secure/pay for it).

· Developing approaches for maximizing consumer choice e.g., Vocational Futures Planning, Consumer Choice grants and ITAs.
· Developing approaches for serving persons with the most significant disabilities e.g. job carving and job sharing.
· Providing and/or developing materials for Benefits counseling.
· Qualifying as an employment network under the Ticket to Work program.
· Building lasting relationships and connections with Community resources that can serve persons with disabilities.
· Making reasonable modifications to ensure meaningful opportunity to benefit from self-directed systems.
· Addressing other services needs e.g., transportation and housing.

· Using and navigating the One-Stop service delivery system.

· Teaching individuals with disabilities how to market themselves and how to tap into the employment market.

· Identifying a full range of federal tax incentives and State and local supports available to employers.

· Inclusion of Youth with Disabilities

· Enhanced Performance Measurement:

· Modified performance indicators

· Approach to data collection

· Cross agency data collection

· Customer satisfaction surveys

· Enhancing Employer-Private Sector Partnerships Enhancing Individual Training Accounts (ITAs) and use by Persons with Disabilities

· Provision of services in rural areas.
· Provision of services to special populations e.g.,  Indians, Alaskan Natives, non-English or limited English proficient.

· Registration of Persons with Disabilities for Workforce Investment Act Services.

· Other
	-Identify a minimum of 625 individuals with disabilities in the model One Stop Career Centers sites, providing appropriate evaluation and referral to Vocational Rehabilitation Counselors, for development of Individual Plans of Employment (IPE) of eligible applicants. 

-Provide consumers with employment skills and interest screenings in accessible formats with appropriate personal services and other accommodations including technology assistance. 

-Assist consumers with personal and individualized services including peer support to complete employment interviews. 

-Provide intensive services  partner focus groups in each local area. 

-Stakeholders representing people with disabilities, and key systemic advocates will design disability sensitivity training curriculum for One Stop Career Personnel. 

-It will increase the usability of One Stop Career Center resources by individuals with disabilities and others who experience information access difficulties including reading and/or computer literacy.

-It will establish ongoing accessible and available employment and related resources from the One Stop Career Centers for individuals with disabilities in New Mexico. 

-NMONE Project will demonstrate that all New Mexico One Stop Career Centers can achieve optimal accessibility for persons with disabilities, including American Indian consumers. 

  Assistive technology devices and services will be provided to consumers of One Stop Career Centers through the NMTAP Assistive Bank of Loanable Equipment (ABLE) Program.  The New Mexico Technolgoy Assistance Program will provide an equal match of funds to procure E/IT equipment and services. 

-NMONE will budget a statewide “Toll Free” telephone service for the Commission for the Bland and the New Mexico Department of Labor’s new voice output telephone Job Line. 

-The Board has State Workforce Investment make additional commitments in supporting the NMONE proposal to assure that universal design and access is achieved at all One Stop Career Center locations throughout the state. 

-The One Stop facilities will be accessible and include; consumer accommodation assistance, assistive technology access, Job Exchange Clubs, peer support and employment networks. 

-Provide Assistive Technology devices and services necessary to complete Individual Plans of Employment.   

-Develop and publish model One Stop Career Center E/IT Action Plan providing Universal Design recommendations and on-site adaptations to achieve compliance with E/IT Accessibility Standards for Section 508 of the Rehabilitation Act, as amended in 1998. 

-Provide technology assistance equipment and services to increase electronic and information access for NMONE, clients at each of the participating One Stop Career Centers by the end for the second year. 

-Complete full range NMTAP accessibility surveyrs of all consumer interfaces with electronic and information technologies used in Career Centers and Partner area offices including computers, Internet and telephones. 

-Provide access E/IT deficit reports to each One Stop Career Center manager, NMONE director and State Workforce Development Board President.

-Provide follow-up consults on site to verify problems and provide technology assistance solutions through NMONE funds and Partner resources to increase user access.  

-The NMONE program will work to increase One Stop Career Center staff and Vocational Rehabilitation Counselor interaction, understanding and coordination of consumer referrals. 

-Refer consumers to appropriate training and employment opportunities based on consumer choice and transferable skills. 

-The Succeed Program has also designed an SSA Benefit Planning proposal in cooperation with Centers for Independent Living and American Indian Rehabilitation Programs. 

-The Division of Vocational Rehabilitation recently worked with the Department of Human Services on the successful legislation for the New Mexico Medicaid Buy-In Program, which is scheduled to begin implementation in August 2000.  The State had also approved the Medicaid Personal Assistance Option n the 1999 Legislation Session. 

-Currently, Succeed staff are developing the statewide benefit counseling certificate program available to all of the State’s Centers for Independent Living and American Indian 121 Rehabilitation Programs. 

-Provide referral to the SSA Succeed Benefit Counseling Program and to Vocational Rehabilitation Counselors when appropriate. 

-Also, BLN volunteers will also be used to provide needed employer guidance for One Stops and VR Office personnel concerning employer needs and tax benefit programs for employers.  

-It will enable vocational rehabilitation, private employers, as well as an array of community service providers to be more effective in working with and utilizing One Stop Career Centers.

-It will improve Core and Intensive Service employment services offered by local WIA providers for individuals with disabilities. 

-Present Action Plan to State and local WIA Boards for review, comment, revision and approval.

-Provide employment vendor and performance information to all local boards and consumers in accessible formats including posting on Internet website. 

-Develop agreements with all DOL One Stops, Vocational Rehabilitation, Human Services and other state agency partners and community based employment services for person with disabilities. 

-Publish and distribute listing of job placement intensive service vendors. 

-Identify Core Stakeholders Team to represent a minimum of the following; People First, Brain Injury, ARC, Client Assistance, Governor Committee on Handicapped, Mental Health Advocates, VR Consumers, Blind consumers, Deaf consumers, State Rehabilitation Council, VR Counselors, American Indian Rehabilitation, and Independent Living. 

-Obtain signed letters of commitment from each Core Team member defining Core Team roles and responsibilities for evaluation and training. 

-It will overcome the barriers of geography and transportation by providing project partners services through referral from One Stop Career Center sites which are located in close proximity to most Vocational Rehabilitation Offices. 

-Documentation for the program evaluation will include reporting and tracking all training participants, pre and post testing information, WIA partner’s consumer satisfaction survey results, employment and referral statistics, program progress and accomplishment of program objectives. 

-One Stop Career Centers will also work directly with “walk-ins” through referral to the newly established employment networks that focus on employment outcomes for individuals with disabilities.  

-Job Exchange Clubs will also provide necessary peer support at each One Stop location.  

-Design a model One Stop employment program (NMONE) for individuals with disabilities in conjunction with New Mexico WIA Boards and Partners, DVR, private employers and service providers by the first year of the grant. 

-Develop and publish model One Stop Career Center Action Plan. 

-Implement Job Exchange Clubs at all One Stop Career Centers. 

-Develop One Stop procedures for serving SSI/SSDI consumers as part of a provider network. 

-Implement employment network services for all local One Stops. 

-Develop PowerPoint presentations to review consumer needs and training process with State and Local WIA Boards and One Stop Career Center staff. 

-Design orientation programs at Partner Agencies “Open Houses” including all comprehensive One Stop Career Centers. 

-Design of innovative employment practice action plan completed, baseline data, evaluation plan and measurement criteria documented by June 30, 2001. 

-Build individualized person-driven processes to determine the effectiveness of NMONE on access to services through New Mexico One Stop Career Centers. 

-Determine national quality indicators for service delivery effectiveness of One Stop Career Centers and Ticket to Work Employment Network Provider standards. 

-Complete and distribute report of related innovative practice indicators. 

-Recommendation report developed to recommended specific consumer supports at each One Stop Career Center. 

-Develop One Stop Shop evaluation criteria for use by persons with disabilities to include quality indicators.

-Each One Stop Career Center site currently offers:

· Free employment referral services, career exploration and resume writing programs;

· High-tech hardware, software and telecommunications to provide employer job listing assistance;

· Online up-to-date employment information;

· Retraining and unemployment benefit programs;

· Counseling to advise job seekers;

· Counseling for veterans;

· Counseling for socially and economically disadvantaged individuals;

· Counseling for migrant and seasonal workers. 

-Project staff will document all changes in policies, procedures, partner operations, resource sharing, strengths, weakness, outcomes, evaluation methodology and a chronology of program development. 

-It will be a model program for individuals with minority backgrounds who have disabilities and be available for replication in other states and locals. 

-Provide Employment service linkages to tribal government economic development and American Indian 121 Rehabilitation Programs. 

-Provide interpreters in Spanish, Navajo, and Pueblo languages and American Sign Language. 

-Involve unemployed consumers including American Indians with  Disabilities in focus groups and personal interviews to increase understanding and support new services to meet needs of job seekers. 

-Complete related innovative employment practice research and job placement baseline analysis. 

-Complete related employment practice cost analysis. 

-Develop model Career Center milestone employment network contract. 


DOL Work Incentive Grant

CITY OF CINCINNATI
	AREA OF ANALYSIS
	QUESTION/FOCUS
	WIG IMPLEMENTATION PLAN

CITY OF CINCINNATI

	1.

Grantee
	· Name of Grantee:

· Type of Grantee: 
· Public agency (disability specific) e.g., Vocational Rehabilitation, Developmental Disabilities Council

· Public Agency (Generic Agency e.g. Dept of Labor)

· Municipality

· Association of WIBs or individual WIB or One-Stop
	City of Cincinnati

Develop a Work Incentive Project (WIP) and establish a Southwest Ohio Region Consortium of Advocates for Persons with Disabilities.

	II.

Contact Name
	· Title



· Address




	Richard Mendes  Deputy City Manager

19 West Elder Street

Cincinnati, OH 45310

	III. 

Key Collaborators
	· Workforce Investment Board



· One-Stop(s)





· Vocational Rehabilitation



· Education





· Medicaid





· Center for Independent Living


· Mental Retardation/Developmental Disabilities

· Mental Health





· Community College/University


· Community Non-Profit(s)



· Employer(s)

· Other 
	Southwest Ohio Region Workforce Policy Board

Hamilton County Department of Job & Family Services

Clermont County Dept. of Job & Family Serv.

University of Cincinnati College of Evening & Continuing Education

Jewish Vocational Serv.

The Ohio Valley Goodwill

Legal Aid Society of Greater Cincinnati

The Work Resource Center (WRC)

Clermont Counseling Center

CRI

	IV.

Scope of Grant
	· Statewide





· Defined Region




(Name(s) of Workforce Investment Areas)

· Population Focus/Target Group:

· Across full disability scope 

(physical, cognitive, sensory)

· Target Group(s):

· physical disability


· cognitive disability


· sensory disability
	· The project service area includes the entire Southwest Ohio Region Workforce Investment Area, 7/43 (Clermont County, Hamilton County, and City of Cincinnati)



	V.

Staffing
	· Resource Specialists

· Special Services facilitators

· Program manager

· Designate one person in each One-Stop whose duties include providing services/activities for persons with disabilities
	Disabilities Project Manager

Disabilities Project Coordinators (3)

	VI.

Systems Change Processes
	· Training and Technical Assistance

· Target Audience

· One-Stop Staff

· WIB Members




· Persons with disabilities and disability organizations

· Agency partners in the seamless system

· Employers

· Generic Providers, community rehabilitation providers

· General public

· Other

· Strategies and Materials

· Training curricula.
· Video tapes.
· Conferences.
· Screening and assessment tools.
· Materials on federal and state benefits e.g., Medicaid (including Buy-In programs), SSI and SSDI (including work incentives).

· Resource directory of existing services, resources, and training opportunities available through other agencies and in the community.
· Catalogue/Reference guide to reasonable accommodations and assistive technology devices and services
· Reference list of employers with experience hiring persons with disabilities.

· Marketing and Outreach

· People with disabilities and organizations serving them

· Employers

· Service Providers

· Other

· Service Coordination
· Coordination and Collaboration:

· Other Federal Grants:

· HHS Medicaid Infrastructure Grants

· RSA Grants

· SSA Grants

· BPAO (Benefits Counseling Grants)

· Other Entities in the State

· Vocational Rehabilitation

· Mental Retardation/Developmental Disabilities

· Mental Health

· Public Schools

· Community College/University

· Disability Groups (public and nonprofits such as DD 
Councils, P&As, UAPs)

· Community Rehabilitation providers

· Medicaid agency

· Transportation and Housing Agencies

· Employers

· Other

· Strategies of Coordination and Collaboration

· Memoranda of understanding (regarding for example, referrals, common eligibility determinations, common intake form, cost allocation

· Cross-agency training and technical assistance.

· Establish an Advisory Council/Working Group related to accessibility and employment of persons with disabilities.

· Conduct a self-assessment of policies, practices, and procedures (including organizational capacity and staff expertise) in relation to access and equal opportunity for job seekers with disabilities.

· Assessment of accessibility of buildings and equipment including availability of assistive technology devices and services in One-Stops.

· Complete a report of findings, including list of recommendations, cost estimates

· Complete a comprehensive implementation/action plan including action steps, schedules.

· Create a Project Web Site:

· The web site is part of a Workforce Investment Board or One-Stop web site

· The web site is separate


· Create a DataBase:

· Persons with Disabilities

· Trainees


· Other

· Working with media/public relations
	· The Work Incentive Project will be focused on educating family members about the incentives to working as a strategy to build an internal and external support system for individuals with disabilities that have the ability to work and become active contributors to the labor force.

· Staff will be trained to work more effectively with people with disabilities; through effective screening and effective service delivery, the core, intensive, and training services will be provided in a manner that leverages available resources through the One-Stop service delivery system.

· In collaboration with UC’s College of Evening and Continuing Education, training will be provided by mental health and rehabilitation professionals on a variety of topics related to various types of disabilities.

· Customized training for staff at various levels based on the specific tasks they perform at the One-Stops.

· The Work Incentive Project will include the development of a customized marketing and recruitment plan designed to increase the awareness of people with disabilities about the One-Stops.

· The Work Incentive Project will provide activities that will help employers learn and fully understand how the many incentives to hiring people with disabilities will benefit the economic outlook for their company and improve the overall economic health of our community.

· The Clermont County Chamber of Commerce and the Greater Cincinnati Chamber of Commerce are both committed to Work Incentive Project objectives and will work with the Consortium to enhance employment opportunities for persons with disabilities.

· The One-Stops are linked electronically with over 30 service providers that are providing these services, including local TANF programs and the Legal Aid Society which anticipates providing SSA Benefits Planning Services.

· Legal Aid Society is operating programs that address a wide variety of issues related to: Medicaid eligibility, Medicaid spend down, community mental health services, access to health care services; reduction, termination or denial of welfare benefits, SSI and SSDI denials and terminations.

· The City of Cincinnati has successfully administered several U.S.D.O.L. demonstration grants to include the Career Management Account (CMA) demonstration program and is currently operating two (2) additional demonstration projects that are operating successfully (the JTPA Title III Computer Integrated Manufacturing Program, and the Individual Training Account (ITA) project in partnership with the State of Ohio and the Northcoast Jobs Connection).

· The strategy to develop an Advisory Committee that includes persons with disabilities will increase the capacity to enhance services to people with disabilities.

· The City of Cincinnati is also a partner in a public-private collaboration that is coordinating a public service project called “Inclusion 2000”.

· The project activities will include the development of an assessment of the entire One-Stop service delivery system inducing the training provider locations to determine the accessibility for people with disabilities.



	VII.

Systems Change Topics
	· Development and use of appropriate screening and assessment tools.
· Undiagnosed hidden disabilities such as LD.

· Increase capacity to effectively serve people with disabilities.
· Enhanced disability e.g., awareness, how to work with customers with disabilities.
· Improve compliance/implementation with ADA, Section 504 and Section 188, including accessibility.

· One-Stop Accessibility Assistance:

· Physical Access

· Electronic Access

· Program and Service Access

· Describe, demonstrate and/or provide a range and costs of available accommodations.
· Describe, demonstrate and/or provide assistive technology, personal assistance services, and auxiliary aid and services (what's available and how to secure/pay for it).

· Developing approaches for maximizing consumer choice e.g., Vocational Futures Planning, Consumer Choice grants and ITAs.
· Developing approaches for serving persons with the most significant disabilities e.g. job carving and job sharing.
· Providing and/or developing materials for Benefits counseling.
· Qualifying as an employment network under the Ticket to Work program.
· Building lasting relationships and connections with Community resources that can serve persons with disabilities.
· Making reasonable modifications to ensure meaningful opportunity to benefit from self-directed systems.
· Addressing other services needs e.g., transportation and housing.

· Using and navigating the One-Stop service delivery system.

· Teaching individuals with disabilities how to market themselves and how to tap into the employment market.

· Identifying a full range of federal tax incentives and State and local supports available to employers.

· Inclusion of Youth with Disabilities

· Enhanced Performance Measurement:

· Modified performance indicators

· Approach to data collection

· Cross agency data collection

· Customer satisfaction surveys

· Enhancing Employer-Private Sector Partnerships Enhancing Individual Training Accounts (ITAs) and use by Persons with Disabilities

· Provision of services in rural areas.
· Provision of services to special populations e.g., Indians, Alaskan Natives, non-English or limited English proficient.

· Registration of Persons with Disabilities for Workforce Investment Act Services.

· Other
	· The One-Stop partners that are currently providing services to people with disabilities utilize the most effective assessment techniques to screen and provide assessment including work readiness skills.

· Through the One-Stop “Triage” service delivery model, individuals will be screened for disabilities as part of the initial screening process during core services, and referred to the appropriate partner to receive appropriate intensive services, and referred to the training component (if necessary) where the customer can choose a training provider.

· Development of an effective screening tool that will help determine whether a person needs to be referred for further diagnostic assessment prior to referral to the One-Stop’s training component for the development of an Individual Training Account (ITA).

· The Work Keys Assessments will determine the key job skill requirements; and will assess the individual’s skills against that profile; and provide the basis for the creation of an Individual Training Plan (ITP) which will become a part of the participant’s Individual Services Strategy (ISS).

· One-Stops Centers will use the Smart Lab 2000+ Program, is a complex career exploration program that offers program participants an opportunity to explore various careers in technology.

· The One-Stop Computer Labs and resource rooms will also become more accessible for people with disabilities.  Additional technology accommodations and multi-media services will be added to increase the capacity of the services to meet the need of individuals that have various types of disabilities.

· Services will be designed based on the customer’s individualized needs.  The Work Incentive Project funds will be utilized to enhance the existing infrastructure to a level that will demonstrate a model One-Stop service delivery system that will meet the needs of any customer.

· Legal Aid will provide benefits counseling services to individuals that are seeking employment.

· The State of Ohio has an extended benefits program to provide medical benefits and food stamps for an extended period of time as work incentives.

· The electronic linkages established through the One-Stop system network of service providers allows for easy referral and access to knowledge benefits representatives from various service provider organizations including housing assistance.

· The City of Cincinnati and the partners of the Southwest Ohio Region Consortium of Advocates for Persons with Disabilities plan to develop a strategy to develop the capacity of the One-Stop service delivery system to function as an Employment Network under the TWWIIA.

· The City of Cincinnati’s One-Stop has two (2) co-located partners, Transportation resource and Information Project (TRIP) and the Employment Initiatives Program that provide transportation services for One-Stop customers.

· The Work Resource Center also operates a successful school-to-work program for youth with disabilities in collaboration with the Jobs of Cincinnati Graduates, and the Cincinnati Public Schools, that youth with work place learning and work readiness training, and job placement assistance.

· The public and private partnerships that have existed with service providers, employers, and individuals will be expanded, and will provide a mechanism for the Southwest Ohio Region Consortium of Advocates to develop an integrated, seamless workforce delivery system that links the Work Incentive Project with other local initiatives for improving employment opportunities for people with disabilities.

· The Business Services Unit of the City of Cincinnati’s One-Stop will service as the focal point for developing unsubsidized employment opportunities for individuals that participate in the Work Incentive Project activities.

· The Work Incentive Project will also be coordinated with the activities of the One-Stops of the One-Stops Job Development Network that is a collaboration of the direct placement unit of the City of Cincinnati One-Stop and representatives from 26 partnering agencies of the One-Stop.

· The Work Incentive Project will also be coordinated with the activities of the One-Stops Job Development Network that is a collaboration of the direct placement unit of the City of Cincinnati One-Stop and representatives from 26 partnering agencies of the One-Stop.

· In order to meet the needs of the business community, the Job Developers Network sponsor periodic industry-specific job fairs.


DOL Work Incentive Grant

STATE OF OREGON DEPARTMENT OF HUMAN SERVICES, VOCATIONAL REHABILITATION DIVISION
	AREA OF ANALYSIS
	QUESTION/FOCUS
	WIG IMPLEMENTATION PLAN
STATE OF OREGON DEPARTMENT OF HUMAN SERVICES, VOCATIONAL REHABILITATION DIVISION

	1.

Grantee
	· Name of Grantee:

· Type of Grantee: 
· Public agency (disability specific) e.g., Vocational Rehabilitation, Developmental Disabilities Council

· Public Agency (Generic Agency e.g. Dept of Labor)

· Municipality

· Association of WIBs or individual WIB or One-Stop
	State of Oregon Department of Human Services, Vocational Rehabilitation Division

Public Agency

	II.

Contact Name
	· Title



· Address




	Bobby Simpson, Administrator

State of Oregon DHS, Voc. Rehab. Division

500 Summer Street, E-87

Salem, OR 97301-1120

	III. 

Key Collaborators
	· Workforce Investment Board



· One-Stop(s)





· Vocational Rehabilitation



· Education





· Medicaid





· Center for Independent Living


· Mental Retardation/Developmental Disabilities

· Mental Health





· Community College/University


· Community Non-Profit(s)



· Employer(s)

· Other 
	Grant Partners:
1) Rehabilitation Services Administration Systems

      Change Grant Consortium

Department of Human Services

     Adult and Family Services Division (TANF)

     Senior and Disabled Services Division (Medicaid Buy-

                         In, Older Americans Act Title V Senior Employment

                         Services, PAS, provides Employment Initiative 

                         Specialists to local offices)

                    Vocational Rehabilitation Division

                    Department of Education

                    Employment Department (Statewide jurisdiction for WIA 

                        Title III Wagner-Peyser program) 

                    Department of Community Colleges and Workforce 

                        Development (formerly JTPA)

2) State Independent Living Council (SILC)

3) State Workforce Investment Board 

	IV.

Scope of Grant
	· Statewide





· Defined Region




(Name(s) of Workforce Investment Areas)

· Population Focus/Target Group:

· Across full disability scope 

(physical, cognitive, sensory)

· Target Group(s):

· physical disability


· cognitive disability


· sensory disability
	RITE ON is a statewide project that will serve Oregon’s seven (7) Workforce Investment areas.

(Service area description indicating One-Stop Center region and service area by county is provided on page 1 of the grant.)

Project will outreach to the disability community, including those with physical, sensory, developmental/cognitive, mental and other health related impairments.

	V.

Staffing
	· Resource Specialists

· Special Services facilitators

· Program manager

· Designate one person in each One-Stop whose duties include providing services/activities for persons with disabilities
	Benefits Specialists (both existing One-Stop Center staff trained to assist 

     with of benefits planning as a component of their regular positions 

     and the hiring of three (3) Benefits Experts)

Information Specialists (to oversee development of online resources)

Program Technician

Program Manager

	VI.

Systems Change Processes
	· Training and Technical Assistance

· Target Audience

· One-Stop Staff

· WIB Members




· Persons with disabilities and disability organizations

· Agency partners in the seamless system

· Employers

· Generic Providers, community rehabilitation providers

· General public

· Other

· Strategies and Materials

· Training curricula.
· Video tapes.
· Conferences.
· Screening and assessment tools.
· Materials on federal and state benefits e.g., Medicaid (including Buy-In programs), SSI and SSDI (including work incentives).

· Resource directory of existing services, resources, and training opportunities available through other agencies and in the community.
· Catalogue/Reference guide to reasonable accommodations and assistive technology devices and services
· Reference list of employers with experience hiring persons with disabilities.

· Marketing and Outreach

· People with disabilities and organizations serving them

· Employers

· Service Providers

· Other

· Service Coordination
· Coordination and Collaboration:

· Other Federal Grants:

· HHS Medicaid Infrastructure Grants

· RSA Grants

· SSA Grants

· BPAO (Benefits Counseling Grants)

· Other Entities in the State

· Vocational Rehabilitation

· Mental Retardation/Developmental Disabilities

· Mental Health

· Public Schools

· Community College/University

· Disability Groups (public and nonprofits such as DD Councils, P&As, UAPs)

· Community Rehabilitation providers

· Medicaid agency

· Transportation and Housing Agencies

· Employers

· Other

· Strategies of Coordination and Collaboration

· Memoranda of understanding (regarding for example, referrals, common eligibility determinations, common intake form, cost allocation

· Cross-agency training and technical assistance.

· Establish an Advisory Council/Working Group related to accessibility and employment of persons with disabilities.

· Conduct a self-assessment of policies, practices, and procedures (including organizational capacity and staff expertise) in relation to access and equal opportunity for job seekers with disabilities.

· Assessment of accessibility of buildings and equipment including availability of assistive technology devices and services in One-Stops.

· Complete a report of findings, including list of recommendations, cost estimates

· Complete a comprehensive implementation/action plan including action steps, schedules.

· Create a Project Web Site:

· The web site is part of a Workforce Investment Board or One-Stop web site

· The web site is separate


· Create a DataBase:

· Persons with Disabilities

· Trainees


· Other

· Working with media/public relations
	Trainings for One-Stop & Partner Program Staff

Basic Disability 101 Information will include identifying less obvious disabilities, appropriate support services, ADA information particularly regarding accommodations, assisting youth with school-to-work transition, and working with employers.

Awareness Sensitivity Training will be conducted regarding communications etiquette, as well as knowledge of what is appropriate to say and how best to ask a customer in order to determine needs.

The method for these staff trainings includes the creation of a curriculum and toolkits with a “train the trainer” approach.  A targeted curriculum on benefits planning will be developed based on existing models, include Oregon specific information, and will tie these efforts to national projects including the pilot Employment Support Representative position at the SSA field office in Eugene, OR.  The curriculum will be developed in collaboration with the CILs and the project plans to offer this training through community colleges, linked to existing human services paraprofessional training programs.  Classes will be offered with a distance learning option.

An Online Resource Manual will also be developed as a resource for One-Stop Centers, workforce partners, employers and employees/potential employees with disabilities.  The manual will provide information regarding:  assuring accessibility such as a self-evaluation checklist and a contact list of resource; accommodation and assistive technology information; innovative services such as Project ABLE; employer specific information and a means for employers to connect peer-to-peer; linkages to the broader community including technical assistance contacts, disability specialty services, accessible housing resource, DBTAC, JAN, the Oregon Employment Initiative website and Project Link – a resource linking renters with disabilities to accessible housing.

The grant will also utilize the collaborative relationship between the CILs and the DBTAC to offer ADA training to the grant partners.

· Outreach will be conducted to persons with disabilities, disability-related organizations, and employers.  The outreach to individuals with disabilities includes developing package/brochure containing information on the One-Stop Centers services, distribution of public service announcements, peer outreach and linking with College Disability Student Services as well as other disability-related support organizations.  

· Outreach to disability-related organizations includes training on the resources and programs available to them in the One-Stop Center system, collaboration with the SILC and the VRD State Rehabilitation Council, with inclusion in the annual Region X IL training conference, promotion of a speaker’s bureau with disability-related support organizations, developing links to the Oregon Disabilities Commission and its committee.  

· Lastly, outreach to employers entails encouraging the Oregon Disabilities Commission’s annual Awards program to highlight the role of the partner One-Stop Centers, utilizing the Employment Department’s Oregon Employer Council to offer seminars to the business community, extending outreach efforts to trade associations, labor organizations, and employer groups as well as promoting the development of employment-related accessible transportation resources for individuals with disabilities returning to work.

Other Federal Grants

RSA Systems Change Grant

Oregon’s TANF and WtW competitive grant projects

HHS Medicaid Infrastructure Grant (major focus is development of a 

       Disability Employment Strategy and Policy Unit.)

Robert Wood Johnson Foundation grant (focuses on health state and 

       health care utilization by individual on the Medicaid buy-in 

       program.)

Other Entities

Oregon Disabilities Commission

Employment Initiative Steering Committee (includes representation 

      from DHS, MH and DD Services Division and Oregon DD Council).



	VII.

Systems Change Topics
	· Development and use of appropriate screening and assessment tools.
· Undiagnosed hidden disabilities such as LD.

· Increase capacity to effectively serve people with disabilities.
· Enhanced disability e.g., awareness, how to work with customers with disabilities.
· Improve compliance/implementation with ADA, Section 504 and Section 188, including accessibility.

· One-Stop Accessibility Assistance:

· Physical Access

· Electronic Access

· Program and Service Access
· Describe, demonstrate and/or provide a range and costs of available accommodations.
· Describe, demonstrate and/or provide assistive technology, personal assistance services, and auxiliary aid and services (what's available and how to secure/pay for it).

· Developing approaches for maximizing consumer choice e.g., Vocational Futures Planning, Consumer Choice grants and ITAs.
· Developing approaches for serving persons with the most significant disabilities e.g. job carving and job sharing.
· Providing and/or developing materials for Benefits counseling.
· Qualifying as an employment network under the Ticket to Work program.
· Building lasting relationships and connections with Community resources that can serve persons with disabilities.
· Making reasonable modifications to ensure meaningful opportunity to benefit from self-directed systems.
· Addressing other services needs e.g., transportation and housing.

· Using and navigating the One-Stop service delivery system.

· Teaching individuals with disabilities how to market themselves and how to tap into the employment market.

· Identifying a full range of federal tax incentives and State and local supports available to employers.

· Inclusion of Youth with Disabilities

· Enhanced Performance Measurement:

· Modified performance indicators

· Approach to data collection

· Cross agency data collection

· Customer satisfaction surveys

· Enhancing Employer-Private Sector Partnerships Enhancing Individual Training Accounts (ITAs) and use by Persons with Disabilities

· Provision of services in rural areas.
· Provision of services to special populations e.g., Indians, Alaskan Natives, non-English or limited English proficient.

· Registration of Persons with Disabilities for Workforce Investment Act Services.

· Other
	Pilot Projects will be developed by the local One-Stop Centers and are expected to focus on state-of-the-art, above ADA requirements in accessible technologies, innovative programs and methods for reducing barriers to employment related services.  These pilot projects will be encourage to develop into self-sustaining activities that are part of regular business of the One-Stop Centers.  A broad list of potential ideas for these pilots includes:

· Development of a “Motor Mentor” subscription transportation service with drivers trained to be mentors;

· Partner with the Oregon Office of Energy Telework/Telecommute Program to develop telework options, on-site training for employers and employees considering this option, and providing information to employers such as tax incentives;

· Creation of public-private partnerships to acquire and outfit accessible mobile vans to provide One-Stop Center service in additional locations;

· Creation of friendly secret shoppers who will act as potential customers with disabilities at One-Stop Centers and then report to the One-Stop Center on their experiences, including positive feedback and information on ways to address any weaknesses that were identified;

· Provide peer-based job retention services through outreach activities after job placement to support employer’s skills in working with their employees with disabilities, problem solving, trouble shooting and skill enhancement goal setting to address not only retention but also advancement in chosen profession.

· Train older workers in the Senior and Disable Service Division Title V program, who are themselves SSI or SSDI recipients, to do benefits counseling in a peer counseling and support model;

· Promote entrepreneurial or self-employment options.

RITE ON will enhance current identification of, assessment, and services to individuals with learning disabilities.

The project will explore information on a Learning Disabilities and Training Dissemination hub centers in Oregon.

The implementation of innovative technologies will be regional in scope rather than statewide.  Accessible technologies will be required to be valuable, innovative, and state-of-the-art, as determined through a peer review process.  The required 50 percent (1:1) match will be identified by the proposing One-Stop Center and will come from local non-federal funding sources.  The state Workers’ Compensation Division has a wealth of information and expertise in assistive technology and strategies to safely return industrially injured workers to the workplace.  These resources will be linked to the project through the Online Resource Manual and other related activities.

One-Stop Center training and online resources will include information on serving individuals with the most severe disabilities, and how techniques such as job carving and individualized job development may be used more extensively in Oregon.  Employer packets will include information on employer incentives and resources for hiring persons with varying disabilities.  Information for both One-Stop Center staff and employers will describe how to access JAN services, programs of the Consortium members, as well as the Commission for the Blind, Mental Health and Developmental Disability Services Division and other resources that help ensure competitive, unsubsidized employment for individuals with the most severe disabilities.

RITE ON will develop the capacity of One-Stop Centers to function as Employment Networks under the Ticket to Work program.

The linkages expected to occur and be sustained over time include those between One-Stop Centers and partner agencies and disability-related organizations including Centers of Independent Living.  Grant activities focus on helping these agencies become better aware of one another and to learn to utilize one another as resources.  Links to employers through employer outreach and training are designed to become self-sustaining, as relationships develop between employers, business organizations and local One-Stop providers.

Other services needs will be addressed such as transportation and housing.  The Federal Transit Administration is providing grant funding for the development of transportation resources for low-income people returning to work through the Job Access and Reverse Commute Program; this activity may help people with disabilities but does not specifically include that objective.  The Dept. of Human Services has begun to work closely with the Oregon Dept. of Transportation and other state agencies to promote the development and coordination of transportation services, including appropriate services for special needs populations.  RITE ON will promote stronger linkages with the One-Stops and advocate for increased availability of fully accessible transportation services statewide.  In regards to housing, housing accessibility is the primary focus of the HCFA infrastructure grant proposal.  The project’s Online Resource Manual will include a web-based statewide housing directory.

Benefits Planners will provide business-oriented information, including nationally recognized studies that show that workers with disabilities are as productive and safe as those without disabilities.  The benefits planners will also provide information regarding tax incentives and the resources available to support the employers in making needed accommodations.

The project will promote development of strategies at the local level for the transition of youth with disabilities from school to careers.  Staff training and information developed, including the Online Resource Manual will address this issue, building on the success of the former JTPA summer youth employment programs that served large numbers of youth with disabilities.

The State Workforce Investment Board Customer Service Committee will perform a survey at the beginning and end of the grant period to identify representation on local and state boards and committees.  The grant will provide guidance and assistance with outreach to increase both public and private representation on the boards by persons with disabilities.

The project will collect and report data about the value of the Benefits Experts’ services.




DOL Work Incentive Grant

GOODWILL INDUSTRIES OF PITTSBURGH
	AREA OF ANALYSIS
	QUESTION/FOCUS
	WIG IMPLEMENTATION PLAN
GOODWILL INDUSTRIES OF PITTSBURGH

	1.

Grantee
	· Name of Grantee:

· Type of Grantee: 
· Public agency (disability specific) e.g., Vocational Rehabilitation, Developmental Disabilities Council

· Public Agency (Generic Agency e.g. Dept of Labor)

· Municipality

· Association of WIBs or individual WIB or One-Stop
	Goodwill Industries of Pittsburgh

A private non-profit corporation

	II.

Contact Name
	· Title



· Address




	Robert S. Foltz, President

2600 East Carson Street

Pittsburgh, PA 15203

	III. 

Key Collaborators
	· Workforce Investment Board



· One-Stop(s)





· Vocational Rehabilitation



· Education





· Medicaid





· Center for Independent Living


· Mental Retardation/Developmental Disabilities

· Mental Health





· Community College/University


· Community Non-Profit(s)



· Employer(s)

· Other 
	Three Rivers Workforce Investment Board

Allegheny County & the City of Pittsburgh

Washington Greene County Job Training Agency, Inc. Tri-County Workforce Investment Board, Inc

Westmoreland & Fayette counties.

Northern Panhandle Workforce Investment Board

Mid Atlantic Career Consortium 

Chartered Team Career Centers

Pittsburgh/Allegheny Cty. CareerLink

Armstrong Cty, CareerLink, Fayette Cty. CareerLink, Washington Cty. CareerLink, Westmoreland Cty. CareerLink.



	IV.

Scope of Grant
	· Statewide





· Defined Region




(Name(s) of Workforce Investment Areas)

· Population Focus/Target Group:

· Across full disability scope 

(physical, cognitive, sensory)

· Target Group(s):

· physical disability


· cognitive disability


· sensory disability
	Consortium of partners in Southwestern Pennsylvania and the Panhandle of West Virginia.

	V.

Staffing
	· Resource Specialists

· Special Services facilitators

· Program manager

· Designate one person in each One-Stop whose duties include providing services/activities for persons with disabilities
	Goodwill Industries President

Human Resources M.P.A.

Information and Referral Specialist

Project Coordinator

Field Representatives

	VI.

Systems Change Processes
	· Training and Technical Assistance

· Target Audience

· One-Stop Staff

· WIB Members




· Persons with disabilities and disability organizations

· Agency partners in the seamless system

· Employers

· Generic Providers, community rehabilitation providers

· General public

· Other

· Strategies and Materials

· Training curricula.
· Video tapes.
· Conferences.
· Screening and assessment tools.
· Materials on federal and state benefits e.g., Medicaid (including Buy-In programs), SSI and SSDI (including work incentives).

· Resource directory of existing services, resources, and training opportunities available through other agencies and in the community.
· Catalogue/Reference guide to reasonable accommodations and assistive technology devices and services
· Reference list of employers with experience hiring persons with disabilities.

· Marketing and Outreach

· People with disabilities and organizations serving them

· Employers

· Service Providers

· Other

· Service Coordination
· Coordination and Collaboration:

· Other Federal Grants:

· HHS Medicaid Infrastructure Grants

· RSA Grants

· SSA Grants

· BPAO (Benefits Counseling Grants)

· Other Entities in the State

· Vocational Rehabilitation

· Mental Retardation/Developmental Disabilities

· Mental Health

· Public Schools

· Community College/University

· Disability Groups (public and nonprofits such as DD 
Councils, P&As, UAPs)

· Community Rehabilitation providers

· Medicaid agency

· Transportation and Housing Agencies

· Employers

· Other

· Strategies of Coordination and Collaboration

· Memoranda of understanding (regarding for example, referrals, common eligibility determinations, common intake form, cost allocation

· Cross-agency training and technical assistance.

· Establish an Advisory Council/Working Group related to accessibility and employment of persons with disabilities.

· Conduct a self-assessment of policies, practices, and procedures (including organizational capacity and staff expertise) in relation to access and equal opportunity for job seekers with disabilities.

· Assessment of accessibility of buildings and equipment including availability of assistive technology devices and services in One-Stops.

· Complete a report of findings, including list of recommendations, cost estimates

· Complete a comprehensive implementation/action plan including action steps, schedules.

· Create a Project Web Site:

· The web site is part of a Workforce Investment Board or One-Stop web site

· The web site is separate


· Create a DataBase:

· Persons with Disabilities

· Trainees


· Other

· Working with media/public relations
	*Development of one-stop staff expertise regarding employment issues of people with disabilities through staff development activities.

*Deliver training to all staff in the participating one-stop centers. Topics will include: disability awareness; attitudinal training; operation of accessible equipment and software; keys to quality customer service/communication; incentives for employers; ADA and job accommodations; overview of employment models (such as employment, job carving, etc.), overview of work incentives and how to use the project website.

*Basic “disability awareness” training has been or will be provided to one-stop staff in both states in both states by Vocational Rehabilitation staff.

*Staff training component will increase the level of staff knowledge of SSI and SSDI programs and initiatives and the proposed linkages will also enable SSA staff to become more involved with the one-stop system.

*As part of this project, Goodwill plans to include a training session on the Cooper Screening for staff of the participating one-stop centers who are not currently screening for learning disabilities as part of the staff development component.

*Development of one-stop staff expertise regarding employment issues of people with disabilities through staff development activities. Training will include: disability awareness; attitudinal training; operation of accessible equipment and software; keys to quality customer service/communication; incentives for employers; ADA and job accommodations; overview of employment models (such as supported employment, job carving, etc.) and how to use the RAISE website.

*Targeted marketing and outreach to people with disabilities.

*Provide outreach to job seekers with disabilities through targeted marketing, including advertising in disability community newspapers, magazines and newsletters; attending and exhibiting at annual disability conferences; sending promotional materials and conducting informational seminars for agencies that provide services to persons with disabilities; and using persons with disabilities as spokespersons in advertising and on the project website.

*Provision of outreach to employers to apprise them of the benefits of hiring people with disabilities.

*Provide strategic outreach to employers to apprise them of the benefits of hiring people with disabilities.

*Coordination and linkage with Vocational Rehabilitation as well as with non-profit providers of specialized services for persons with disabilities.

*Development of an employer-driven “workplace inclusion network” that will assist business to support workplace environments that accept and accommodate all employees and customers.

*In each Workforce Investment Area, a Memorandum of Understanding has been developed between the Workforce Investment Board and each Partner agency.

*In West Virginia, an Interagency Workforce Policy Group, comprised of deputy directors of all state agencies with workforce development responsibilities, is working on a state level Memorandum of Understanding indicating the commitments to build a system together.

*This project will not only facilitate better coordination in the service to people with disabilities, but also in the overall sharing of best practices in one-stop operations.

*Conduct focus groups of job seekers with disabilities in order to determine the current and desired environments for disability-related employment services.  An on-going advisory group will also be formed, consisting of people with disabilities, their families and advocates, to provide on-going feedback.

*Development/dissemination of an informational website which will serve as a springboard for job seekers and employers to access localized resources related to the employment of persons with disabilities, providing access to both WIA Title I programs and services, as well as to knowledgeable benefits counselors.

*Development of an informational website that will serve as a springboard for job seekers and employers to access localized resources related to the employment of persons with disabilities, including the provision of instant access to knowledgeable benefits counselors.

*RAISE (Regionally Accessible Inclusion Service Experts) website will be linked via hyperlink to the Team PA CareerLink system and the Work4WV website system (not yet implemented) so that the job seekers and employers experience a true one-stop system.  The RAISE website will be an expert system featuring a comprehensive service database. The database will feature resources and services provided by agencies and organizations through the service territory including training, education, food, clothing, child care, translation services, youth and family services, counseling, rehabilitation services, housing resources, transportation, accessibility resources and more.

*Employers will be able to link with resources such as the Job Accommodation Network (JAN), the National Business and Disability Council, Disability Business and Technical Assistance Centers (DBTAC’s), Architectural and Transportation Barriers Compliance Board, ADA Technical Assistance Center, etc.

*The project will maintain a central resource telephone help desk at Goodwill’s headquarters in Pittsburgh so that job seekers without internet access can call in with questions.

	VII.

Systems Change Topics
	· Development and use of appropriate screening and assessment tools.
· Undiagnosed hidden disabilities such as LD.

· Increase capacity to effectively serve people with disabilities.
· Enhanced disability e.g., awareness, how to work with customers with disabilities.
· Improve compliance/implementation with ADA, Section 504 and Section 188, including accessibility.

· One-Stop Accessibility Assistance:

· Physical Access

· Electronic Access

· Program and Service Access
· Describe, demonstrate and/or provide a range and costs of available accommodations.
· Describe, demonstrate and/or provide assistive technology, personal assistance services, and auxiliary aid and services (what's available and how to secure/pay for it).

· Developing approaches for maximizing consumer choice e.g., Vocational Futures Planning, Consumer Choice grants and ITAs.
· Developing approaches for serving persons with the most significant disabilities e.g. job carving and job sharing.
· Providing and/or developing materials for Benefits counseling.
· Qualifying as an employment network under the Ticket to Work program.
· Building lasting relationships and connections with Community resources that can serve persons with disabilities.
· Making reasonable modifications to ensure meaningful opportunity to benefit from self-directed systems.
· Addressing other services needs e.g., transportation and housing.

· Using and navigating the One-Stop service delivery system.

· Teaching individuals with disabilities how to market themselves and how to tap into the employment market.

· Identifying a full range of federal tax incentives and State and local supports available to employers.

· Inclusion of Youth with Disabilities

· Enhanced Performance Measurement:

· Modified performance indicators

· Approach to data collection

· Cross agency data collection

· Customer satisfaction surveys

· Enhancing Employer-Private Sector PartnershipsEnhancing Individual Training Accounts (ITAs) and use by Persons with Disabilities

· Provision of services in rural areas.
· Provision of services to special populations e.g., Indians, Alaskan Natives, non-English or limited English proficient.

· Registration of Persons with Disabilities for Workforce Investment Act Services.

· Other
	*Assessment services are provided in all of the participating one-stops.

*Conduct focus groups of job seekers with disabilities in order to determine the current and desired environments for disability-related employment services.

*Each customer, including individuals with severe disabilities, will have access to Core Services which include self-service information; orientation to the one-stop system; initial assessment; Labor Market Information; information and referral to other one-stop partner services and supportive services (including disability service providers); access to SS benefits counseling; information on Unemployment Compensation access to the Career Resource Room; job search related workshops; job referrals; internet job search; and referral of resumes without further screening.  Customers who meet eligibility and suitability guidelines may access Intensive Services and/or Training Services.  Intensive Services may include in-depth assessment, including screening for learning disabilities; case management; short-term pre-vocational services; literacy/GED Prep activities; relocation assistance; and work experience. Training Services include occupational skills training; on-the-job training; private sector training; skill upgrading and retraining; entrepreneurial training; and customized job training. 

*Literacy/GED services are either available directly in the one-stop centers or are available through another provider.

*Each CareerLink site is currently conducting a self-assessment of accessibility and will establish a site compliance action plan if needed.

*Enhancement of physical accessibility of one-stop centers, including low glare screen filters, screen magnification software, speech output software, etc.

*If a SSA Planning, Assistance and Outreach Program grant is awarded to Goodwill, the plan for accessing benefits counseling will be though Work Incentive Grant project website.  Services may include:

   Impact Assessment

   Career Counseling

   Benefits Assistance Services

*Coordinate and enhance meaningful linkages with local providers of specialized services for persons with disabilities.

*Employers will also benefit from the RAISE website because it will provide information on tax credits for hiring people with disabilities, the American Disabilities Act, as well as resources for providing accommodations for employees with disabilities.

*Facilitate the development of an employer-driven “workplace inclusion project” that will assist business to support workplace environments that accept and accommodate all employees and customers.

*Determination of service gaps and physical/attitudinal barriers regarding one-stop services through convening diverse focus groups of job seekers with disabilities and development of a plan to respond to recommendations that will enhance integration.

*Project staff and managers from participating one-stops will meet quarterly to assess progress including analysis of customer satisfaction data, results of marketing efforts, numbers of customers with disabilities served, unemployment data, and staff performance

*Facilitate the development of an employer-driven “workplace inclusion project” that will assist businesses to support workplace environments that accept and accommodate all employees and customers.


DOL Work Incentive Grant

RHODE ISLAND HUMAN RESOURCE INVESTMENT COUNCIL
	AREA OF ANALYSIS
	QUESTION/FOCUS
	WIG IMPLEMENTATION PLAN
RI HUMAN RESOURCE INVESTMENT COUNCIL

	1.

Grantee
	· Name of Grantee:

· Type of Grantee: 
· Public agency (disability specific) e.g., Vocational Rehabilitation, Developmental Disabilities Council

· Public Agency (Generic Agency e.g. Dept of Labor)

· Municipality

· Association of WIBs or individual WIB or One-Stop
	Rhode Island Human Resource Investment Council/State Workforce Investment Board, on behalf of its partners (listed below as consortium members)

	II.

Contact Name
	· Title



· Address




	Kathleen Partington

Human Resources Investment Council

601 Manton Avenue

Providence, RI  02909

	III. 

Key Collaborators
	· Workforce Investment Board



· One-Stop(s)





· Vocational Rehabilitation



· Education





· Medicaid





· Center for Independent Living


· Mental Retardation/Developmental Disabilities

· Mental Health





· Community College/University


· Community Non-Profit(s)



· Employer(s)

· Other 
	Providence Cranston Workforce Development Board 

Workforce Partnership of Greater RI

RI Department of Labor and Training

Office of Rehabilitation Services, Vocational Rehabilitation

Department of Education, Adult Education

The Governor’s Commission on Disabilities

The Commission on the Deaf and Hard of Hearing

PARI Independent Living Center

Ocean State Center for Independent Living

	IV.

Scope of Grant
	· Statewide





· Defined Region




(Name(s) of Workforce Investment Areas)

· Population Focus/Target Group:

· Across full disability scope 

(physical, cognitive, sensory)

· Target Group(s):

· physical disability


· cognitive disability


· sensory disability
	Statewide divided into two workforce areas.

	V.

Staffing
	· Resource Specialists

· Special Services facilitators

· Program manager

· Designate one person in each One-Stop whose duties include providing services/activities for persons with disabilities
	

	VI.

Systems Change Processes
	· Training and Technical Assistance

· Target Audience

· One-Stop Staff

· WIB Members




· Persons with disabilities and disability organizations

· Agency partners in the seamless system

· Employers

· Generic Providers, community rehabilitation providers

· General public

· Other

· Strategies and Materials

· Training curricula.
· Video tapes.
· Conferences.
· Screening and assessment tools.
· Materials on federal and state benefits e.g., Medicaid (including Buy-In programs), SSI and SSDI (including work incentives).

· Resource directory of existing services, resources, and training opportunities available through other agencies and in the community.
· Catalogue/Reference guide to reasonable accommodations and assistive technology devices and services
· Reference list of employers with experience hiring persons with disabilities.

· Marketing and Outreach

· People with disabilities and organizations serving them

· Employers

· Service Providers

· Other

· Service Coordination
· Coordination and Collaboration:

· Other Federal Grants:

· HHS Medicaid Infrastructure Grants

· RSA Grants

· SSA Grants

· BPAO (Benefits Counseling Grants)

· Other Entities in the State

· Vocational Rehabilitation

· Mental Retardation/Developmental Disabilities

· Mental Health

· Public Schools

· Community College/University

· Disability Groups (public and nonprofits such as DD 
Councils, P&As, UAPs)

· Community Rehabilitation providers

· Medicaid agency

· Transportation and Housing Agencies

· Employers

· Other

· Strategies of Coordination and Collaboration

· Memoranda of understanding (regarding for example, referrals, common eligibility determinations, common intake form, cost allocation

· Cross-agency training and technical assistance.

· Establish an Advisory Council/Working Group related to accessibility and employment of persons with disabilities.

· Conduct a self-assessment of policies, practices, and procedures (including organizational capacity and staff expertise) in relation to access and equal opportunity for job seekers with disabilities.

· Assessment of accessibility of buildings and equipment including availability of assistive technology devices and services in One-Stops.

· Complete a report of findings, including list of recommendations, cost estimates

· Complete a comprehensive implementation/action plan including action steps, schedules.

· Create a Project Web Site:

· The web site is part of a Workforce Investment Board or One-Stop web site

· The web site is separate


· Create a DataBase:

· Persons with Disabilities

· Trainees


· Other

· Working with media/public relations
	*Resource Specialists will be trained in income and benefit support programs, housing, transportation, community resources, and employment and training programs.

*We will develop a mechanism for on-going One Stop training on disability issues and the employment needs of people with disabilities, including: 

· Annual presentations to One Stop staff and employers on the ADA and disabilities issues.

· Annual presentations to One Stop staff on the continuum of hearing loss, access and accommodations issues.

· Annual presentations on Learning Disabilities, psychoeducational assessment, and on RIDE’s services.

· Special topic training, e.g. sensitivity (an abbreviated Windmills curriculum), cultural differences and disability, mental health, substance abuse and treatment resources.

*Immerse job developers/employment specialists in 2 day training about people with disabilities, ADA, reasonable accommodations, VR services, rehabilitation technology, tax and other work incentives, and how to address employer hiring concerns.

*Specifically train job developer/business staff and EDC Account Executives in concepts related to employee retention so that workers who have or develop disabilities while employed, and their employers, receive the services they need.

*Adult Education has agreed to sponsor or conduct training for front line One Stop staff which incorporates learning disabilities, assessment tools, resources, and accommodations.

*Those with business/employer service capability have all agreed to intensive staff training in disabilities issues and to focus their staff on developing OJT and apprenticeship employment opportunities on behalf of people with disabilities who may also be customers of their respective programs.

*The Consortium desires to invite additional job developer/business service staff, specifically from the Community Rehabilitation Providers (CRPs) and the State Economic Development Corporation, to the intensive training activity and to hold it in a retreat setting in order to facilitate a team-building experience and retention of training content.

*Market heavily through employer groups, e.g. Human Resource Associations, Chambers of Commerce, Industry Organizations, the services of netWORKri and its partners, specifically those associated with the employment of people with disabilities.

*Reach out to people with disabilities through community based organizations (CBOs), such as the Independent Living Centers, Multiple Sclerosis Society, RI Association of the Deaf, RI Parents Information Network, and to the schools through guidance counselors, transition coordinators, and School to Career.

*Provide technical and graphics assistance and funding, if available, to CBOs and consortium members to revise their collateral to include specific direction to netWORKri as a primary resource for information, training, and employment.

*Community outreach efforts today include tours of the Center and presentations on netWORKri to local organizations.  This has included many local organizations and schools who work with adults and students with disabilities.

*Orient middle managers of the respective agencies to overall grant objectives, obtain agreement on how to operationalize this particular objective, and obtain agreement on targets for the respective agencies with regard to the number of OJTs developed and distributed across the network per month and annually.

*Memorandums of Agreement have been written between VR and the local WIBs, and they are in the process of approval at the time of grant submission.

*The One Stop Operating System (OSOS) is about to be purchased and installed in the Centers. Once OSOS is in place, the investor partners have all agreed to pick up the ongoing costs associated with operation and upgrades.

*VR, DLT, Education, TANF, and WIA-funded providers work closely together to coordinate service delivery.

*Formal tools to identify individuals with learning disabilities have not yet been utilized in the Centers, although consultation is underway with RIDE, Adult Education, about screening tools. Non-specific tools, e.g. the Test of Adult Basic Education, the General Aptitude Test Battery, and APTICON, can sometimes be suggestive of learning disabilities.

*DIMH has worked closely with VR and the Community Mental Health Centers in RI to deliver effective employment services.

*The VR agency has an employer committee of its State Rehabilitation Council, and all the CRPs have employers with whom they have developed trusting relationships.

*Local WIBs will form permanent Disability Advisory Committees (DAC). Consortium members will meet quarterly for implementation guidance purposes, and the mechanics of DAC formation (integration into local WIB structure, recruitment, orientation, etc.) will be the first agenda item.

*Institute (through existing One Stop local Employer Service Committee meetings) regular gatherings of job developer/employment specialists to address questions, concerns, and strategies in the promotion of people with disabilities to employers.

*Through this grant initiative, we propose that on-going direct input from people with disabilities be institutionalized through the local WIBs via permanent Disability Advisory Committees.

*The Disability Advisory Group guided the One-Stop Steering Committee and Local Site Management Teams on the creation of netWorkri Centers that were truly welcoming and accessible to people with disabilities.

*The One Stop system has been guided by a Statewide Steering Committee comprised of the leadership of investing partner agencies, and locally by Site Committee whose members include managers from the partner agencies investing in the local Center.

*In coordination with the Governor’s Commission on Disabilities, VR conducted an assessment of the Centers and made recommendations on the physical layout, structural & access concerns to ensure each Center was in compliance with the law.

*The netWORKri website, www.networkri.org has an employer services link and further links to partner sites where more specific information can be obtained by the employer who is considering hiring, retraining, or retaining workers with disabilities.

	VII.

Systems Change Topics
	· Development and use of appropriate screening and assessment tools.
· Undiagnosed hidden disabilities such as LD.

· Increase capacity to effectively serve people with disabilities.
· Enhanced disability e.g., awareness, how to work with customers with disabilities.
· Improve compliance/implementation with ADA, Section 504 and Section 188, including accessibility.

· One-Stop Accessibility Assistance:

· Physical Access

· Electronic Access

· Program and Service Access
· Describe, demonstrate and/or provide a range and costs of available accommodations.
· Describe, demonstrate and/or provide assistive technology, personal assistance services, and auxiliary aid and services (what's available and how to secure/pay for it).

· Developing approaches for maximizing consumer choice e.g., Vocational Futures Planning, Consumer Choice grants and ITAs.
· Developing approaches for serving persons with the most significant disabilities e.g. job carving and job sharing.
· Providing and/or developing materials for Benefits counseling.
· Qualifying as an employment network under the Ticket to Work program.
· Building lasting relationships and connections with Community resources that can serve persons with disabilities.
· Making reasonable modifications to ensure meaningful opportunity to benefit from self-directed systems.
· Addressing other services needs e.g., transportation and housing.

· Using and navigating the One-Stop service delivery system.

· Teaching individuals with disabilities how to market themselves and how to tap into the employment market.

· Identifying a full range of federal tax incentives and State and local supports available to employers.

· Inclusion of Youth with Disabilities

· Enhanced Performance Measurement:

· Modified performance indicators

· Approach to data collection

· Cross agency data collection

· Customer satisfaction surveys

· Enhancing Employer-Private Sector PartnershipsEnhancing Individual Training Accounts (ITAs) and use by Persons with Disabilities

· Provision of services in rural areas.
· Provision of services to special populations e.g., Indians, Alaskan Natives, non-English or limited English proficient.

· Registration of Persons with Disabilities for Workforce Investment Act Services.

· Other
	*Formal tools to identify individuals with learning disabilities have not yet been utilized in the Centers, although consultation is underway with RIDE, Adult Education, about screening tools. Non-specific tools, e.g. the Test of Adult Basic Education, the General Aptitude Test Battery, and APTICON, can sometimes be suggestive of learning disabilities.

*We will make every allowable effort, through job requirements and commitment to affirmative action, to hire people with disabilities as Disability Resource Specialists.

*Facilitate the ability of partners who have web sites to acquire “Bobby approval” (see www.cast.org/bobby/ for this web-based tool that analyzes web pages for their accessibility to people with disabilities.

*Make netWORKri Centers accessible, particularly for individuals who are Deaf and use sign language as their primary means of communication, by adding technologies including, video conferencing technology, and the services to enable distance sign language interpreting.

*The ATAP has agreed to purchase video conferencing technology for distance interpreting to be housed in the Commission on the Deaf and Hard of Hearing and one of the two One Stops designated as full service centers in RI’s workforce investment areas.

*The DHS has agreed to outfit the second full service netWORKri Center with distance interpreting technology. The Commission on the Deaf and Hard of Hearing (CDHH) has agreed to provide access to their consultant interpreter 1 day/week for distance interpreting using the video conferencing technology.

*The adaptive technology in the Resource Areas includes: CCTV, TTY, “JAWS” Software, “Magic” Software, Scanner, In-line Amplifier, Pocket Talker, and Tape Recorders.

*Ensure that job developers of CRPs are able to access LMI and participate in the rapid exchange of job leads and employer service activities, by offering assistance to purchase computers specifically for job developers, conditional upon a 50% cash match from the CRP.

*We will hire four Disability Resource Specialists whose primary function will be to work with people with disabilities to enhance their ability to make informed decisions about employment.

*The RIDE is currently in the third year of a five year, federal Transition Systems Change grant. The project has established in infrastructure that has improved transition services for students with disabilities, and Rhode Island has been recognized as a model state by the National Transition Alliance for its integration of students with disabilities into the RI School-to-Career Initiative.

*The State also recently obtained an “Access to Jobs” grant from the federal Department of Transportation, to provide van service for TANF recipients to get to work.

*The US Department of Housing and Urban Development awarded DHS a “Best Practices” citation in June 2000 for the certification form developed in collaboration with local housing authorities to verify participation in State-approved OJT programs for TANF recipients.

*Organize, via DLT’s Employer Service Representatives and in concert with consortium partners, a series of information events for employers about hiring and retaining workers with disabilities and the array of tax benefits, incentives and program resources available to them through netWORKri and its partner agencies.

*Develop a tax/resource guide for employers.

*Both the DLT and the VR agency websites list many of the tax credits and other incentives available to employers.

*This grant will allow the development of a more formal and strategic outreach approach to students in transition and their families.

*We will secure the services of an independent evaluator for design, data analysis, and periodic reports.  Both process and outcome measures will be utilized, as well as customer satisfaction for job seekers with disabilities and employers. At the end of the grant period, the Co-coordinators, with assistance from the evaluator, will write a detailed report on what we did, how we did it, what worked, and what did not and why. The report will be posted on the respective websites of Consortium members, and distributed to all relevant parties, including USDOL/ETA, CBOs, and the vendors of State agencies who help peole with disabilities go to work.

*We will emphasize on-the-job (OJT) and apprenticeships. Employer Service Representatives and a staff person focused on apprenticeships. 

*Use Labor Market Information (LMI) data to target occupations, preferably within growth industries, which offer OJT and apprenticeship possibilities in each local WIB.

*Each of the strategies proposed in this proposal has been consciously designed to be self-sustaining.

*Rhode Island does not currently have a Medicaid buy-in option but intends to develop one through its Medicaid Infrastructure grant.

*The DHS Food Stamp administrator is currently considering ways to enhance One Stop connections by maintaining excellent payment accuracy for food stamps while simultaneously encouraging and retaining high participation rates in the program for those who are eligible.




DOL Work Incentive Grant

NASHVILLE CAREER ADVANCEMENT CENTER
	AREA OF ANALYSIS
	QUESTION/FOCUS
	WIG IMPLEMENTATION PLAN
NASHVILLE CAREER ADVANCEMENT CENTER

	1.

Grantee
	· Name of Grantee:

· Type of Grantee: 
· Public agency (disability specific) e.g., Vocational Rehabilitation, Developmental Disabilities Council

· Public Agency (Generic Agency e.g. Dept of Labor)

· Municipality

· Association of WIBs or individual WIB or One-Stop
	Nashville Career Advancement Center

WIB/One-Stop

	II.

Contact Name
	· Title



· Address




	Christine Bradley, Executive Director

Nashville Career Advancement Center

621 Mainstream Drive, Suite 210

Nashville, TN  37228-1210

	III. 

Key Collaborators
	· Workforce Investment Board



· One-Stop(s)





· Vocational Rehabilitation



· Education





· Medicaid





· Center for Independent Living


· Mental Retardation/Developmental Disabilities

· Mental Health





· Community College/University


· Community Non-Profit(s)



· Employer(s)

· Other 
	Primary Members

Nashville Career Advancement Center

The Tennessee Disability Coalition

The Center for Independent Living of Middle Tennessee

IAM CARES

The Tennessee Division of Rehabilitation Services

Vocational Rehabilitation Services

The State Division of Mental Retardation Services.

	IV.

Scope of Grant
	· Statewide





· Defined Region




(Name(s) of Workforce Investment Areas)

· Population Focus/Target Group:

· Across full disability scope 

(physical, cognitive, sensory)

· Target Group(s):

· physical disability


· cognitive disability


· sensory disability
	Local Workforce Investment Area 9 in Middle Tennessee (Davidson, Wilson, Rutherford and Trousdale counties)

	V.

Staffing
	· Resource Specialists

· Special Services facilitators

· Program manager

· Designate one person in each One-Stop whose duties include providing services/activities for persons with disabilities
	NCAC Executive Director 

NCAC Program Director

Special Services Facilitators

Special Services Program Manager

	VI.

Systems Change Processes
	· Training and Technical Assistance

· Target Audience

· One-Stop Staff

· WIB Members




· Persons with disabilities and disability organizations

· Agency partners in the seamless system

· Employers

· Generic Providers, community rehabilitation providers

· General public

· Other

· Strategies and Materials

· Training curricula.
· Video tapes.
· Conferences.
· Screening and assessment tools.
· Materials on federal and state benefits e.g., Medicaid (including Buy-In programs), SSI and SSDI (including work incentives).

· Resource directory of existing services, resources, and training opportunities available through other agencies and in the community.
· Catalogue/Reference guide to reasonable accommodations and assistive technology devices and services
· Reference list of employers with experience hiring persons with disabilities.

· Marketing and Outreach

· People with disabilities and organizations serving them

· Employers

· Service Providers

· Other

· Service Coordination
· Coordination and Collaboration:

· Other Federal Grants:

· HHS Medicaid Infrastructure Grants

· RSA Grants

· SSA Grants

· BPAO (Benefits Counseling Grants)

· Other Entities in the State

· Vocational Rehabilitation

· Mental Retardation/Developmental Disabilities

· Mental Health

· Public Schools

· Community College/University

· Disability Groups (public and nonprofits such as DD 
Councils, P&As, UAPs)

· Community Rehabilitation providers

· Medicaid agency

· Transportation and Housing Agencies

· Employers

· Other

· Strategies of Coordination and Collaboration

· Memoranda of understanding (regarding for example, referrals, common eligibility determinations, common intake form, cost allocation

· Cross-agency training and technical assistance.

· Establish an Advisory Council/Working Group related to accessibility and employment of persons with disabilities.

· Conduct a self-assessment of policies, practices, and procedures (including organizational capacity and staff expertise) in relation to access and equal opportunity for job seekers with disabilities.

· Assessment of accessibility of buildings and equipment including availability of assistive technology devices and services in One-Stops.

· Complete a report of findings, including list of recommendations, cost estimates

· Complete a comprehensive implementation/action plan including action steps, schedules.

· Create a Project Web Site:

· The web site is part of a Workforce Investment Board or One-Stop web site

· The web site is separate


· Create a DataBase:

· Persons with Disabilities

· Trainees


· Other

· Working with media/public relations
	*Within the auspices of the grant, a resource directory of training opportunities available in the community as well as through Voc Rehab, and WIA will be developed.

*Outreach will be conducted in three ways: externally through outreach to disability-related service providers and with direct community-based outreach, and also internally within the Career Center itself.

*IAM CARES, an agency with an extensive history of success in recruitment and outreach to individuals with disabilities, will be responsible for the project’s intensive community-based outreach.

*The grant deliberately allocates to agencies with expertise [unnamed] in the area of disability-related resources as well as outreach to individuals with disabilities, all aspects of the project that require such expertise.

*Additional networks have been established and will continue to be expanded and supported through this grant. For example, the United Way of Metropolitan Nashville has developed a smaller working group of employment and training providers for the disabled designed to develop innovative strategies to serve the disabled.

*With the creation of the role of the Special Needs Facilitator, there can now be a gatekeeper who will aid, DMHMR and VOC Rehab agencies in spending time only on those who could and choose to benefit from their services.

*The Tennessee Disabilities Coalition, a partner in the consortium, is the official state contact for the Disability Business and Technical Assistance Center in the region.

*Center for Independent Living of Middle Tennessee (CILMT) is a member of the Tennessee Disability Coalition and therefore has a closed working relationship with the DBTAC for the Middle Tennessee Region.

*Division of Mental Retardation is a partner in the project coalition.

*Connections to both the Department of Education’s vocational programs and services have already been made. IAM CARES operates additional programs through funding from the Rehabilitation Services Administration.

*The Middle Tennessee Career Center and its regional satellites are intrinsically linked to the TANF program through a cooperative relationship with DHS staff and TANF contractors.

*The TANF program in Tennessee provides mental health, domestic violence and A&D counseling through a Family Services Counseling system.

*Nashville Career Advancement Center (NCAC) is a WtW competitive grant recipient, and will continue to serve WtW customers until July 2001.

*The Statewide Centers for Independent Living are the lead agency of a consortium of providers applying for the SSA Benefits Planning Grant.

*In the State of Tennessee, the TennCare program already makes allowances for any Federal health care benefits that an SSI or SSDI recipient might lose due to increased income by including individuals, who are considered uninsurable by private coverage in the population for which it provides health care coverage.

*United Way of Metropolitan Nashville, a partner in the development of the LDC at Opry Mills, utilized its network of service providers, including agencies that traditionally focused on individuals with disabilities to contribute to the design and implementation of this One-Stop satellite located on-site at an employer.

Memoranda of Understanding

LWIA9 WIB and Vocational Rehabilitation mandating Voc Rehab as a core partner of the One-Stop.

*Based on the most recent survey and walk through conducted jointly between Nashville Government and the Technical Assistance Center, the flagship facility of the Career Center in SDA 9 meets ADA requirements.

	VII.

Systems Change Topics
	· Development and use of appropriate screening and assessment tools.
· Undiagnosed hidden disabilities such as LD.

· Increase capacity to effectively serve people with disabilities.
· Enhanced disability e.g., awareness, how to work with customers with disabilities.
· Improve compliance/implementation with ADA, Section 504 and Section 188, including accessibility.

· One-Stop Accessibility Assistance:

· Physical Access

· Electronic Access

· Program and Service Access
· Describe, demonstrate and/or provide a range and costs of available accommodations.
· Describe, demonstrate and/or provide assistive technology, personal assistance services, and auxiliary aid and services (what's available and how to secure/pay for it).

· Developing approaches for maximizing consumer choice e.g., Vocational Futures Planning, Consumer Choice grants and ITAs.
· Developing approaches for serving persons with the most significant disabilities e.g. job carving and job sharing.
· Providing and/or developing materials for Benefits counseling.
· Qualifying as an employment network under the Ticket to Work program.
· Building lasting relationships and connections with Community resources that can serve persons with disabilities.
· Making reasonable modifications to ensure meaningful opportunity to benefit from self-directed systems.
· Addressing other services needs e.g., transportation and housing.

· Using and navigating the One-Stop service delivery system.

· Teaching individuals with disabilities how to market themselves and how to tap into the employment market.

· Identifying a full range of federal tax incentives and State and local supports available to employers.

· Inclusion of Youth with Disabilities

· Enhanced Performance Measurement:

· Modified performance indicators

· Approach to data collection

· Cross agency data collection

· Customer satisfaction surveys

· Enhancing Employer-Private Sector PartnershipsEnhancing Individual Training Accounts (ITAs) and use by Persons with Disabilities

· Provision of services in rural areas.
· Provision of services to special populations e.g., Indians, Alaskan Natives, non-English or limited English proficient.

· Registration of Persons with Disabilities for Workforce Investment Act Services.

· Other
	*Grant funds for additional assessment resources in order to provide assessments for individuals who have not previously been diagnosed with a disability, utilizing a variety of assessment tools related to employment and career development, including the Valpar System 3000 for vocational assessment, Myers-Briggs Type Indicator for personality style, the Strong Interest Inventory for career interest, and other resources for assessing career values and motivated skills.

*Each partner agency includes individuals with disabilities and their families in their internal planning processes.

*The funds provided by the grant will facilitate the development of a customer driven career planning system integrated into the WIA employment and training system of the One-Stop.

*The customer, based on his or her employment needs, will choose the training opportunity, and the Facilitator will arrange for the administration of the referral for obtaining the funds for training, be they the Voc Rehab funds, WIA dollars, Ticket to Work vouchers, or other appropriate resources.

*Staff funded through this grant will bring job opportunities developed and fostered by community providers into the MTCC for all disabled Middle Tennesseans to access.

*Center for Independent Living of Middle Tennessee (CLIMT) is writing for the SSA grant for benefits counseling, a critical information source for disabled customers of the One-Stop.

*Special Services Facilitators will provide information and linkages to resources for benefits planning through the Statewide Independent Living Council’s proposed SSA grant, as well as TennCare benefits, housing, food stamps and other supportive services needed for individuals with disabilities to go to work.

*This grant partnership will monitor that planning and incorporate TWWIIA into the One-Stop to the fullest extent possible as the program is implemented in Tennessee.

*The Ticket to Work program could be integrated easily into the current plan for utilization for Work Incentive grant funds in the Middle Tennessee Region as an additional resource.

*Resources have been included in this grant to contract for transportation services through a competitive bidding process.

*Vocational Rehabilitation Services coordinates directly with the schools in order to provide job-related service to individuals with disabilities ages 16 and up.

*The Nashville Career Advancement Center (NCAC) is also the agency of the Youth One-Stop according to WIA requirements and NCAC is linked to the School-to-Career initiative in the state.

*Development of the Learning and Development Center (LDC) currently provides job development as well as retention support to employees and provides employers a place to interview, learn about employment issues (such as ADA compliance), and offer training classes to employees.

*NCAC is working with St. Thomas Hospital to develop a satellite One-Stop center that will address the career development needs of their employees.

*Voc Rehab partners closely with area businesses in a variety of industry clusters including finance, publishing, hospitality, manufacturing, and health care. These businesses include Bank of America, Nissan, Sprint, and area hospitals.

*IAM CARES also draws upon the expertise of its nearly sixty member Business Advisory Council (BAC) to develop relationships with and the support of area employers in order to establish employment opportunities for individuals with disabilities.

*BAC engages in a number of activities including: 1) Organizing, participating in and recruiting other employers for membership on the BAC and involvement in various project activities; 2) Presenting at the project’s Employment Search Seminars on a variety of job readiness issues; 3) Conducting mock, real and informational interviews; 4) Serving on sub-committees including Program Marketing; Employment; Website Development; Employment/Disability Forum and BAC Recruitment; 5) Hosting BAC sub-committee and full committee meetings; 6) Representing the project at business and community events and 7) Serving as links to the Local Workforce Investment Board.


DOL Work Incentive Grant

TEXAS WORKFORCE COMMISSION
	AREA OF ANALYSIS
	QUESTION/FOCUS
	WIG IMPLEMENTATION PLAN
TEXAS WORKFORCE COMMISSION

	1.

Grantee
	· Name of Grantee:

· Type of Grantee: 
· Public agency (disability specific) e.g., Vocational Rehabilitation, Developmental Disabilities Council

· Public Agency (Generic Agency e.g. Dept of Labor)

· Municipality

· Association of WIBs or individual WIB or One-Stop
	Texas Workforce Commission

Public agency

	II.

Contact Name
	· Title



· Address




	Cassie Carlson Reed, Executive Director

Texas Workforce Commission

101 East 15th Street, Room 440T

Austin, TX 78778-0001

	III. 

Key Collaborators
	· Workforce Investment Board



· One-Stop(s)





· Vocational Rehabilitation



· Education





· Medicaid





· Center for Independent Living


· Mental Retardation/Developmental Disabilities

· Mental Health





· Community College/University


· Community Non-Profit(s)



· Employer(s)

· Other 
	Statewide Consortium

  Texas Workforce Commission

  Texas Dept. of Housing and Community Affairs (TDHCA)

  Texas Rehabilitation Commission (TRC)

  State Vocational Rehabilitation 

  Texas Commission for the Blind (TCB)

  Texas Dept. of Mental Health and Mental Retardation (MHMR)

  Texas Dept. of Human Services (TDHS)

  Goodwill Industries

  Texas Association of Centers for Independent Living

  Disability Policy Consortium (DPC)/19 organization members:

    Advocacy, Inc., The Arc of Texas, Brain Injury Assoc. of Texas, 

    Coalition of Texans with Disabilities, Epilepsy Coalition of Texas,

    Institute for Disability Access/ADAPT, Mental Health Assoc. in  

    Texas, Nat’l Alliance for the Mentally Ill of Texas, Nat’l Multiple 

    Sclerosis Society of Texas, Texas AIDS Network, Texas Advocates, 

    Texas Advocates Supporting Kids with Disabilities, Texas Assoc. of 

     the Deaf, Texas Council for Developmental Disabilities, Texas    

    Mental Health Consumers, Texas Society for Autistic Citizens, Texas 

    University Affiliated Program, United Cerebral Palsy

Local Groups:

Concho Valley:  Texas Rehabilitation Commission (TRC), Texas Commission for the Blind (TCB), Social Security Administration, ABLE Center for Independent Living.

Golden Crescent:  TRC, TCB, Gulf Bend Mental Health/Mental Retardation Center

Gulf Coast:  Imagine Enterprises, Gulf Coast Business Leadership Network, Southwest DBTAC, Advocacy, Inc. [P&A/CAP], TCB, TRC

Tarrant County:  United Cerebral Palsy of Tarrant County, Tarrant County College, TRC, TCB, MHMR, Goodwill Industries

Upper Rio Grande:  TRC, TCB, El Paso Center of the Deaf and Hard of Hearing, El Paso Lighthouse for the Blind, Sun Metro Bus Lift, Life Management Center for Mental Health/Mental Retardation Services, Goodwill Industries

	IV.

Scope of Grant
	· Statewide





· Defined Region




(Name(s) of Workforce Investment Areas)

· Population Focus/Target Group:

· Across full disability scope 

(physical, cognitive, sensory)

· Target Group(s):

· physical disability


· cognitive disability


· sensory disability
	The grant program will be piloted in five board areas (of the 28 areas) throughout the state representing both urban and rural communities.  The five pilot sites are:  Concho Valley (San Angelo), Golden Crescent (Victoria), Gulf Coast (Houston), Tarrant County (Fort Worth and Arlington), Upper Rio Grande (El Paso).

The grant will address various types of disabilities.  



	V.

Staffing
	· Resource Specialists

· Special Services facilitators

· Program manager

· Designate one person in each One-Stop whose duties include providing services/activities for persons with disabilities
	Gulf Coast:  Will subcontract with Imagine Enterprises (statewide employment services organization for individuals with disabilities)

Upper Rio Grande:  One-Stop Career Representative

Golden Crescent:  Disability Coordinator, Job Coaches (2)

Tarrant:  Coordinator of Services

Concho Valley:  Disability Coordinator

*In complying with instructions from the DOL to reduce the total budget of the grant, the Texas Workforce Commission indicated that they would institute reductions in the amount of adaptive equipment and access technology purchased for this project as well as reducing overall personnel costs.  It is assumed that these reductions are not reflected in the grant narrative as represented here.

	VI.

Systems Change Processes
	· Training and Technical Assistance

· Target Audience

· One-Stop Staff

· WIB Members




· Persons with disabilities and disability organizations

· Agency partners in the seamless system

· Employers

· Generic Providers, community rehabilitation providers

· General public

· Other

· Strategies and Materials

· Training curricula.
· Video tapes.
· Conferences.
· Screening and assessment tools.
· Materials on federal and state benefits e.g., Medicaid (including Buy-In programs), SSI and SSDI (including work incentives).

· Resource directory of existing services, resources, and training opportunities available through other agencies and in the community.
· Catalogue/Reference guide to reasonable accommodations and assistive technology devices and services
· Reference list of employers with experience hiring persons with disabilities.

· Marketing and Outreach

· People with disabilities and organizations serving them

· Employers

· Service Providers

· Other

· Service Coordination
· Coordination and Collaboration:

· Other Federal Grants:

· HHS Medicaid Infrastructure Grants

· RSA Grants

· SSA Grants

· BPAO (Benefits Counseling Grants)

· Other Entities in the State

· Vocational Rehabilitation

· Mental Retardation/Developmental Disabilities

· Mental Health

· Public Schools

· Community College/University

· Disability Groups (public and nonprofits such as DD 
Councils, P&As, UAPs)

· Community Rehabilitation providers

· Medicaid agency

· Transportation and Housing Agencies

· Employers

· Other

· Strategies of Coordination and Collaboration

· Memoranda of understanding (regarding for example, referrals, common eligibility determinations, common intake form, cost allocation

· Cross-agency training and technical assistance.

· Establish an Advisory Council/Working Group related to accessibility and employment of persons with disabilities.

· Conduct a self-assessment of policies, practices, and procedures (including organizational capacity and staff expertise) in relation to access and equal opportunity for job seekers with disabilities.

· Assessment of accessibility of buildings and equipment including availability of assistive technology devices and services in One-Stops.

· Complete a report of findings, including list of recommendations, cost estimates

· Complete a comprehensive implementation/action plan including action steps, schedules.

· Create a Project Web Site:

· The web site is part of a Workforce Investment Board or One-Stop web site

· The web site is separate


· Create a DataBase:

· Persons with Disabilities

· Trainees


· Other

· Working with media/public relations
	Statewide Activities:

The Texas Workforce Commission will oversee a Training Needs Workgroup that will develop training standards for use at all the One-Stops throughout the state.  The Southwest DBTAC will be asked to participate in this workgroup.  In addition, through this grant the Commission will develop an RFP to procure training for the One-Stops.

In addition, the Commission will sponsor monthly conference calls.  The information gathered and issues raised will then be discussed at quarterly strategy sessions with statewide partners who will analyze the data and offer suggestions on how to more efficiently and effectively serve people with disabilities.  A training package will also be developed for front-line staff based on input from all partners.  Regional workshops will be held to share information among the pilots.

All One-Stop Centers in the state are provided training on Equal Opportunity every two years and ADA accessibility training is provided annually.  The pilot sites in the grant have received this training and have been evaluated as ADA compliant and accessible or are implementing compliance plans, with the exception of Golden Crescent which just moved into new facilities and has not yet been reviewed for compliance.  The One-Stops Centers are also located on bus routes to increase accessibility.

In general, the five one-stop centers will request the Southwest DBTAC to train and/or participate in Center disability-related activities.

Training at Specific Sites:

Concho Valley:  This one-stop will provide universal service through assistive technology, case management, and supportive services.  Staff will be trained on assistive technology, partner programs and services.  Another focus of this pilot will be educating potential employers through media, presentations, demonstrations and benefits of tax credits such as the Work Opportunity Tax Credit.  Outreach, advocacy and auxiliary aids and services will also be provided in conjunction with network partners.  Joint orientations and workshops will educate persons with disabilities on Ticket to Work, trial work period, expanded availability of health care services, Plans for Achieving Self-Support (PASS) and extended eligibility coverage.

Gold Coast:  This pilot will focus on employer recruitment and training, interagency coordination, development of MOUs, basic training and technical assistance, providing intensive training and strategic planning to career center operators and direct line staff, expanding employer development through Business Leadership training, developing on-going training components through a Training Institute Curriculum and providing training for employers.

Gulf Coast:  The Training Institute Curriculum, an on-going formal series of training for management and direct line staff, will include segments on disability issues.  In addition, the Southwest DBTAC will continue to provide ADA information, training and technical assistance to employers, people with disabilities, and others in the Gulf Coast region.  Imagine Enterprises will provide expertise in employment for persons with severe disabilities, including person-directed planning, Social Security Benefits Planning, individualized job training, job carving, parent training, and consumer advocacy.

Marketing
On the statewide level, the Commission will use state funds to develop and produce television and radio public service announcements to promote the services available through the local One-Stops.  These television and radio PSAs will be developed for use in all one-stop center areas.  In addition, the One-Stop services will also be marketed through articles submitted to local newspapers.  

Federal:

  TANF

  Welfare to Work

  BPAO (CILs)

  HHS Medicaid Infrastructure

State:

  Golden Crescent:  In-kind match from TRC, TCB, and Gulf Bend 

   MHMR Center

  Gulf Coast:  A cash match of $41,215 will be provided by the 

   Business Leadership Network and an in-kind match of $15,000 for  

   staff time and meeting space from the Gulf Coast Board Training 

   Institute.

State Collaborative Entities:

  Governor’s Committee on Employment of People with Disabilities

  Learning Disabilities and Training Dissemination hub

  Health and Human Services Commission (HHSC)

  United Cerebral Palsy

  Adult Basic Education and the Adult Literacy Council

TDHS and One-Stop Center staff is co-located.

The Commission will lead a Statewide Consortium including groups representing people with disabilities, businesses, and state social service and workforce agencies.  These members will be brought together to address the needs of people with disabilities within the state.

Memoranda of Understanding

To coordinate with grant programs funded under the SSA BPAO and HHS-MI grant programs, MOUs will be developed with community organizations funded by SSA to deliver these services to people with disabilities.  MOUs with the TRC are present or pending at all the One-Stops.

In Each Region:

Concho Valley has an MOU with TRC to provide referral, guidance services, vocational training, assessment of adaptive technology and employment and post-employment assistance.  This center also has an MOU with TCB to provide awareness training to staff and local Board members and assess adaptive technology needs.  Concho Valley has MOUs with Co-op 42 Adult Basic Education and the Adult Literacy Council.  Lastly, this center plans to enter into MOUs with the SSA and grantees ensuring that joint workshops and training occur to increase staff awareness of programs.

Golden Crescent has an MOU with TRC to provide vocational rehabilitation services to mutual clients and an MOU with TCB to provide rehabilitation services as well as assessment of adaptive technology needs.  This One-Stop Center will negotiate an MOU with TRC, TCB and Gulf Bend MHMR Center addressing provision of services in this grant.

Gulf Coast has an MOU with TRC to ensure coordinated services including sharing training, blending resources, eligibility, enrollment and referral.  In addition, Gulf Coast plans to set up an MOU with the SSA BPAO community organization to provide services to individuals with disabilities in the local area.

Upper Rio Grande has MOUs in place between the Board, the One-Stop operator, TRC and TCB to provide services.  Cost sharing is being negotiated and partners will have the opportunity to share MIS systems and have links on the Virtual One-Stop.  

Advisory Council/Working Group

To ensure that people with various types of disabilities are represented, the Statewide Consortium includes representatives from state agencies for people for disabilities as well as representatives from the Disability Policy Consortium, made up of 19 different disability groups.

Concho Valley plans to implement a local focus group that will meet quarterly to act on customer feedback, share best practices and provide continuing education on issues relating to serving people with disabilities.  Members of the focus group will include TRC, TCB, CILs, MHMR, the Commission, TDHS and persons with disabilities.  Concho Valley will also develop employer focus groups to address employment opportunities.

Gulf Coast will utilize an Advisory Board comprised exclusively of persons with disabilities, family members and advocates.  

Upper Rio Grande will solicit membership from agencies working with individuals with mental retardation and/or developmental disabilities to join the Disabled Access Quality Reviewer Consortium (DARQ)*, a group comprised of professionals with disabilities, representatives of diverse organizations that specialize in serving people with disabilities and other specialists/professionals.

*The acronym DARQ does not match name of organization but is used in this manner in the grant.
Assessment of Accessibility

The One-Stops are ADA compliant and are located on bus routes to increase accessibility.  Capacity-building activities to increase staff disability awareness knowledge are conducted on a yearly basis.

Completion of Report of Findings

The Commission’s Research and Evaluation Dept. will conduct an evaluation of the pilot sites and provide the results to DOL and other local workforce development boards within the state.  With the Board’s assistance, the Commission also plans to prepare a final evaluation report of the Work Incentive Grant Project using qualitative and quantitative analysis, including customer satisfaction studies.  The evaluation will examine the process of development and implementation based upon feedback from stakeholders.  The evaluation report will also review and analyze the project’s overall achievements in increasing the level and quality of service to people with disabilities.

Creation of a Project Web Site
Upper Rio Grande plans to develop a web-based Virtual One-Stop that will give people with disabilities a virtual link to a wide variety of services such as home-based registration, intake and eligibility assessment, job search services, placement and career counseling, case management, training provider services, support services and labor market information.  

Create a Database
The Commission will identify software that best enables One-Stops to provide services to people with disabilities, explore cooperative purchasing agreements, and expand the Commission website to include hyperlinks to the relevant sites.

In Tarrant County, service expansion will also occur through the use of client tracking software (Safety Net) developed for the Welfare-to-Work program.  The Safety Net is an area-wide technology-based information system that connects multiple service providers (government, non-profits, and faith-based organizations) to provide client tracking, information referral and data sharing for all members of the network. 

	VII.

Systems Change Topics
	· Development and use of appropriate screening and assessment tools.
· Undiagnosed hidden disabilities such as LD.

· Increase capacity to effectively serve people with disabilities.
· Enhanced disability e.g., awareness, how to work with customers with disabilities.
· Improve compliance/implementation with ADA, Section 504 and Section 188, including accessibility.

· One-Stop Accessibility Assistance:

· Physical Access

· Electronic Access

· Program and Service Access
· Describe, demonstrate and/or provide a range and costs of available accommodations.
· Describe, demonstrate and/or provide assistive technology, personal assistance services, and auxiliary aid and services (what's available and how to secure/pay for it).

· Developing approaches for maximizing consumer choice e.g., Vocational Futures Planning, Consumer Choice grants and ITAs.
· Developing approaches for serving persons with the most significant disabilities e.g. job carving and job sharing.
· Providing and/or developing materials for Benefits counseling.
· Qualifying as an employment network under the Ticket to Work program.
· Building lasting relationships and connections with Community resources that can serve persons with disabilities.
· Making reasonable modifications to ensure meaningful opportunity to benefit from self-directed systems.
· Addressing other services needs e.g., transportation and housing.

· Using and navigating the One-Stop service delivery system.

· Teaching individuals with disabilities how to market themselves and how to tap into the employment market.

· Identifying a full range of federal tax incentives and State and local supports available to employers.

· Inclusion of Youth with Disabilities

· Enhanced Performance Measurement:

· Modified performance indicators

· Approach to data collection

· Cross agency data collection

· Customer satisfaction surveys

· Enhancing Employer-Private Sector PartnershipsEnhancing Individual Training Accounts (ITAs) and use by Persons with Disabilities

· Provision of services in rural areas.
· Provision of services to special populations e.g., Indians, Alaskan Natives, non-English or limited English proficient.

· Registration of Persons with Disabilities for Workforce Investment Act Services.

· Other
	Assessment Tools
The local Boards utilize different assessment tools to varying degrees.  Concho Valley plans to identify applicable assessment tools for people with disabilities.  Golden Crescent uses the System for Group Evaluation (SAGE) to identify individuals with learning disabilities.  In an effort to incorporate a wider range of assessment tools, Golden Crescent will co-locate with TRC, TCB and Gulf Bend MHMR, leveraging their assessment capabilities.  Gulf Coast will use resources from the Education Service Center and DBTAC to identify and select assessment tools.  Tarrant County has developed an innovative program for people with learning disabilities.  All TANF Choices and Welfare-to-Work customers are screened for learning disabilities using the fourteen question Washington State Learning Disabilities screening tool as a regular part of the intake process.  Upper Rio Grande will use the Comprehensive Adult Student Assessment System (CASAS) and self-attestation to identify individuals with learning disabilities.  This center plans to develop processes to identify additional assessment tools and train staff on the use of these tools.

Assistive Technology 
Concho Valley:  Access to technology will be increase through installment of adjustable workstations accessible to people with disabilities.  In addition, refreshable Braille, closed circuit television, TDD and TDY equipment, large display phones and workstations with text-to-speech capabilities will be available.

Golden Crescent will use technology determined by the needs assessment that has been conducted in conjunction with local offices of TRC and TCB to make the One-Stops more universally accessible.  

Upper Rio Grande: Intends to procure a closed circuit television, screen enlargement software, screen reader, Braille embosser, Braille translation, scanning software, and flatbed scanner.

Tarrant County:  The One-Stop Resource Rooms and computers will be renovated to provide more accessibility to individuals with disabilities and staff will be trained on the use of the equipment as well as how to assist individuals who need to use it.

Consumer Choice

Concho Valley will develop individual employment plans that incorporate customer choice through intensive case management.  Instead of using ITAs, Individual Referral Agreements or contracts with the local training providers are used, allowing individuals to choose the training provider and program that best suits their needs.  Gulf Coast will include extensive use of individualized work plans, developed using a person-directed approach.  Golden Crescent, Gulf Coast, Tarrant County, and Upper Rio Grande all use ITAs and will issue these to persons with disabilities who wish to and qualify to attend college.  The Gulf Coast center will include extensive use of individualized work plans utilizing a person-directed approach identifying the contributions and competencies that each person brings to the employment setting as well as define those conditions that may indicate a need for job carving, additional on- or off-the-job supports or job coaching.  It will also include clear information regarding clients’ rights and remedies.

Approaches for serving individuals with severe disabilities

Concho Valley may use job carving and individualized job development under Title I of the WIA through on-the-job training where 50% of the person’s salary is supported for up to six months.  In addition, opportunities for increased integration and competitive employment for individuals with the most significant disabilities will be identified through quarterly local focus group meetings and customer satisfaction survey results.  In Tarrant County, the grant will be used to address the development of a service model for persons with significant disabilities.

Benefits Counseling

The Commission will work with the Texas Association of CILs to incorporate Benefits Planning into the pilot sites.  At Concho Valley, Plans for Achieving Self-Support (PASS) will be a very important work incentive to allow person with disabilities to plan in advance for the loss of Section 8A housing.

Ticket to Work

The Commission will work with all of its agency partners to develop plans and strategies to implement the provisions of TWWIIA, including developing the capacity of comprehensive One-Stops to function as an Employment Network.  There will be a panel presentation on TWWIIA at the statewide Texas Workforce Conference; local Boards will also investigate the opportunities available under TWWIIA.  Beneficiaries of SSDI and recipients of SSI who obtain a Ticket to Work voucher will have access to Employment Networks which may include TRC, TCB, MHMR centers, private providers or other entities.

Lasting Relationships

Local networks will be developed to more fully include people with disabilities and their advocates in the One-Stops, including memberships on Boards, committees and advisory groups and the development of new networks of employers and providers aimed at providing greater opportunities for people with disabilities to fully participate in employment opportunities.  For example, by the completion of the grant period, Gulf Coast plans to increase representation of people with disabilities on the Board and committees.

Methods that address other service needs

Transportation issues in each pilot site will be addressed by using accessible buses and shuttles of the local metropolitan transportation systems, and special transit options in the rural countries.  

In Golden Crescent, eligible project participants can also be accommodated through THE Access to Jobs-funding which provides transportation for low income or Welfare to Work clients.  This center also contracts with the Senior Citizens Rural Transit system, also accessible, to provide rides for Center customers.  In special situations, the Board provides taxi fares, repairs automobiles, and proposes in this document to provide automobile devices to enable individuals to drive to and from work without assistance.  Within the next month, Golden Crescent will issue an RFP for transportation options that will focus on special needs, i.e., individuals with disabilities, non-traditional hours, city-to-city transportation, etc.  

To assist clients with their search for accessible and affordable housing, TDHCA will provide each One-Stop with a listing of all property contracts with the agency in their area, including the number of units designated specifically for people with disabilities.  TDHCA will also provide informational flyers, accept any referrals through the Housing Resource Center’s Information Clearinghouse, and continue to serve as an informational resource to the Commission and the boards.  

Housing, food stamps, and support services will be handled through a common intake form noting a person’s needs, case management, and a formal referral process with a 30-day follow-up required.

Upper Rio Grande has procedures in place to continue follow-up services for 12 months to clients who enter employment, and will assess public supports and their affect on the client and explore strategies to overcome any challenges. 

The impact on housing, food stamps, and other support services offered through agencies for people with disabilities who are entering employment will be addressed through the Statewide Consortium.      

Federal Tax Incentives

Grant funds will assist Upper Rio Grande to provide individuals with disabilities greater access to tax information, job matching, testing, and other employment-related requirements.  The Tarrant County pilot will include dissemination of information to employers regarding insurance, tax incentives, and the abilities of disabled individuals to meet employer’s work needs.

School to Work Transition

In the Golden Crescent pilot, the Board has in-school programs and partners with School-to-Careers to provide youth with early exposure to the world of work.  Interested and program-eligible in-school youth are provided work experience prior to graduation.  Youth are then provided with job search, life skills, and vocational training on an as-needed basis.  Youth with disabilities who wish to enter the workforce will be co-enrolled with the appropriate rehabilitation agency and a joint Individual Employment Plan will be developed to remove any barriers prior to employment.  Tuition, books, fees and supportive service including assistive devices will be provided through Golden Crescent and its partners.

Employer Private-Sector Relationships

The Statewide Consortium will include employer representatives to model the development of relationship with and support of area employers.  Relationships between employers and the One-Stop Centers is also an emphasis.  Tarrant County will develop business luncheon lectures on different aspects of employing individuals with disabilities as well as participate in an employer network on disability issues to be created by United Cerebral Palsy.  The Upper Rio Grande board has partnered with the Commission, the One-Stop Center operator and the Greater El Paso Chamber of Commerce to establish a job referral and placement agency called El Paso Works.

Gulf Coast will develop an employer-led initiative to hire persons with disabilities, the Gulf Coast Business Leadership Network.  This program offers employers access to an untapped domestic pool of applicants, pertinent disability employment information, a network of companies sharing information on specific disability employment issues, and the opportunity to provide training and work experience for job seekers with disabilities.

Other

In the Golden Crescent pilot, surveys will be sent out to TRC, TCB, MHMR and Golden Crescent clients with disabilities seeking their feedback.  

The Tarrant County pilot will specifically target small businesses in job development and job placement strategy.  In addition, this Center will work with community organizations to foster entrepreneurial and self-employment options for clients.  Plans include working with employers to develop opportunities for individuals to work at home part of the time.
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STATE OF VERMONT
	AREA OF ANALYSIS
	QUESTION/FOCUS
	WIG IMPLEMENTATION PLAN
STATE OF VERMONT

	1.

Grantee
	· Name of Grantee:

· Type of Grantee: 
· Public agency (disability specific) e.g., Vocational Rehabilitation, Developmental Disabilities Council

· Public Agency (Generic Agency e.g. Dept of Labor)

· Municipality

· Association of WIBs or individual WIB or One-Stop
	State of Vermont

Department of Employment and Training (DET)  

  (One Stop Operator, Wagner-Peyser Act, Unemployment Insurance, 

   Trade Act, WIA Title 1, Veterans Service and Welfare to Work)

WIB:  Vermont Human Resources Investment Council (HRIC), 

One-Stops:  One Stop Career Resource Center (CRC) System

	II.

Contact Name
	· Title



· Address




	Steven M. Gold, Commissioner

Department of Employment and Training

State of Vermont

5 Green Mountain Drive

Montpelier, VT 05601-0488

	III. 

Key Collaborators
	· Workforce Investment Board



· One-Stop(s)





· Vocational Rehabilitation



· Education





· Medicaid





· Center for Independent Living


· Mental Retardation/Developmental Disabilities

· Mental Health





· Community College/University


· Community Non-Profit(s)



· Employer(s)

· Other 
	Primary Grant Partners: 

Division of Vocational Rehabilitation

Vermont Centers for Independent Living (VCIL)

Agency of Human Services (AHS) 

Collaborators in Grant Activities with CRC:

Department of Aging and Disability

Division for the Blind and Visually Impaired (DBVI) 

   (Rehabilitation Act)

Department of Prevention Assistance, Transition, and Health Access 

   (TANF)

Vermont Center for Independent Living

	IV.

Scope of Grant
	· Statewide



· Defined Region




(Name(s) of Workforce Investment Areas)

· Population Focus/Target Group:

· Across full disability scope 

(physical, cognitive, sensory)

· Target Group(s):

· physical disability


· cognitive disability


· sensory disability
	Will serve entire State of Vermont.

Twelve regional Workforce Investment Boards and twelve One-Stop Career Resource Centers (CRCs).

Will utilize expertise within CRC partners and Welfare to Work programs to assist in developing and implementing assessment and accommodation strategies in working with individuals with learning disabilities.

	V.

Staffing
	· Resource Specialists

· Special Services facilitators

· Program manager

· Designate one person in each One-Stop whose duties include providing services/activities for persons with disabilities
	Vermont Works Benefit Planner Specialists

Integration Specialist (shared by VR and DET)

Vocational Rehabilitation:  

   Technical Assistant/Consultant, Benefit Specialist Mentors

VCIL:

   Information and referral staff members will be housed in the 

   Burlington CRC

Disabled Veterans Outreach Program staff

VR liaison counselor currently located in all CRCs

   Also, in order to provide support and consultation to VCIL staff, the 

   field supervisor and a benefit counselor from the VR based Vermont 

   Work Incentive Project will be out-posted in the CRC pilot sites.

Employment and Training:  

   Programs Director, Director Administration Services, 

   Project Manager – Burlington

HRIC:

   Executive Director

	VI.

Systems Change Processes
	· Training and Technical Assistance

· Target Audience

· One-Stop Staff

· WIB Members




· Persons with disabilities and disability organizations

· Agency partners in the seamless system

· Employers

· Generic Providers, community rehabilitation providers

· General public

· Other

· Strategies and Materials

· Training curricula.
· Video tapes.
· Conferences.
· Screening and assessment tools.
· Materials on federal and state benefits e.g., Medicaid (including Buy-In programs), SSI and SSDI (including work incentives).

· Resource directory of existing services, resources, and training opportunities available through other agencies and in the community.
· Catalogue/Reference guide to reasonable accommodations and assistive technology devices and services
· Reference list of employers with experience hiring persons with disabilities.

· Marketing and Outreach

· People with disabilities and organizations serving them

· Employers

· Service Providers

· Other

· Service Coordination
· Coordination and Collaboration:

· Other Federal Grants:

· HHS Medicaid Infrastructure Grants

· RSA Grants

· SSA Grants

· BPAO (Benefits Counseling Grants)

· Other Entities in the State

· Vocational Rehabilitation

· Mental Retardation/Developmental Disabilities

· Mental Health

· Public Schools

· Community College/University

· Disability Groups (public and nonprofits such as DD 
Councils, P&As, UAPs)

· Community Rehabilitation providers

· Medicaid agency

· Transportation and Housing Agencies

· Employers

· Other

· Strategies of Coordination and Collaboration

· Memoranda of understanding (regarding for example, referrals, common eligibility determinations, common intake form, cost allocation

· Cross-agency training and technical assistance.

· Establish an Advisory Council/Working Group related to accessibility and employment of persons with disabilities.

· Conduct a self-assessment of policies, practices, and procedures (including organizational capacity and staff expertise) in relation to access and equal opportunity for job seekers with disabilities.

· Assessment of accessibility of buildings and equipment including availability of assistive technology devices and services in One-Stops.

· Complete a report of findings, including list of recommendations, cost estimates

· Complete a comprehensive implementation/action plan including action steps, schedules.

· Create a Project Web Site:

· The web site is part of a Workforce Investment Board or One-Stop web site

· The web site is separate


· Create a DataBase:

· Persons with Disabilities

· Trainees


· Other

· Working with media/public relations
	Target Audience:
  CRC and partner staff

  Vermont Works project staff

  Local providers (community agencies)

Previous training to local CRC providing regarding ADA, assistive technology, deafness, disability sensitivity and workplace diversity.  Will expand training and assess effectiveness of training by incorporating evaluation strategies from a local and consumer perspective.

· The VR based VWII Project (providing benefits counseling to SSI/SSDI recipients) will provide extensive training, technical assistance, and consultation to CRC and Vermont Works project staff in developing training and providing consultation throughout project.

· Development of a “service map” with all CRC and community partners to assist local providers in defining their service continuum and analyzing the ability of the local agencies to provide the full array of service for people with disabilities.

· Cross training of VCIL staff and CRC staff.

· In collaboration with RRTC on Workforce Investment and Employment Policy, project will develop a consumer tested system evaluation that will analyze policies and programs to help determine the ways in which people with disabilities are able to fully and meaningfully access all CRC services.  Evaluation will utilize Disability Policy Framework and the resulting data will be used to help develop disability friendly policy to support inclusion of persons with disabilities in the workforce development system.

· Additionally, will contract with Vermont Council for Quality, the State’s recognized Baldrige assessment and award granting organization, to conduct assessment and feedback reports on the effectiveness of project.

· Development of training on PASS and other work incentives with the Vermont Works Benefit Specialists.

· Development and implementation of local designed training plans with following goals:  support positive attitudes regarding individuals with disabilities in Vermont workforce, increase ADA awareness, enhanced service provision through effective screening, assessment tools, and assistive technology.

Outreach to the disability community, including individuals with disabilities, advocates and service providers.  Outreach through following measures:  

· Conducting twelve local forums through the state’s regional WIB.  Forums will assist local providers to define service continuum and analyze the ability of local agencies to provide the full array of services for persons with disabilities.  Development of “Service Map” to identify role and responsibility of each providers.  Also, will reveal gaps in service continuum.  From map, plans will be developed for more integrated and complete service systems;

· Operation of an 800-information line at the VCIL;

· Co-location of VCIL staff in the Burlington CRC office;

· Joint efforts of VCIL and Agency of Human Services (AHS).

Outreach will assist in recruiting people with disabilities into the WIB planning process.  Through outreach, training, development of materials and collaborative activities with all CRC partners, seek to decrease fragmentation and other barriers to employment for persons with disabilities.

Collaboration/Other Grants:

Vermont Work Incentive Initiative (VWII) [SSA State Partnership]

Ticket to Medicaid Infrastructure Grant (HHS-MI) [TWWIIA]

Benefits Planning, Assistance, and Outreach Cooperative Agreement 

    (BPAO) [VCIL]

Robert Wood Johnson Work Incentive Project

Collaboration/Other Entities

DET – WtW program (Future Planning model)

Division of Mental Health

Development Disability Council

Disability, Business and Technical Assistance Center

Work Incentives Workgroup (through VR VWII project)

The case management, support services, job coaching and other disability specific services are being funded by the state and VR match in the WorkFirst program.  Through the Vermont Works project, the CRC will provide integrated and intensive strategies to obtain benefit planning and assistance, greater linkage with all CRC partners and the development of a consumer vocational planning workshop, integrating components of the Choice Advantage (VR and Futures Planning model (WtW).

Consumer Peer Workgroup
Six intensive programs will be piloted through project.  Pilots will integrate the successful strategies of Futures Planning and the Choice Advantage Program and will guide consumers through a meaningful process that leads to large accomplishments gained in small, manageable steps as participants identify barriers to employment and develop strategies to overcome them.

Memorandums of Understanding
MOU of HRIC and DVR:  Co-location, CRC and VR sharing of information management system; cost-sharing of direct services and resource materials; appropriate referral of job seekers to services.  Includes programs for both youth and adults.  This unit will provide support for the collection of program, direct participant, and administrative data and will be a collaborative process between the HHS-MI grant, VWII, RWJ Work Incentive Project, the BPAO Cooperative agreement and Vermont Works.

Currently project is exploring and developing technologies that will enable partners to share resource and referral information.  Goal is to achieve the greatest amount of integration possible and this goal will be incorporated into planning strategies of Vermont Works.

Cross-agency training:  

· CRC and VCIL staff.  VCIL is responsible for the development of outreach and assessment materials to be used by the CRC staff, and VCIL will be evaluating components of the Vermont Works project.

· Training to CRC staff from disability organizations and training to disability related organizations on resources and programs of the CRC.

A joint steering committee will be established to provide oversight, policy direction and advocacy for all work incentive programs.  The steering committee will provide recommendations and advocacy to ensure long term integration of necessary and appropriate services for persons with disabilities.

Self-Assessment:

“Continuum of service map” that defines, from the perspective of the customer, the services required, from basic information through successful job placement and retention.  Comparison of services to the “continuum of services map” will assist in determining where gaps exist and to develop a plan for addressing those needs.

Accessibility of Facility:

All twelve CRCs are fully accessible, and provide access to assistive technology.

Implementation and evaluation of Vermont Works will be guided and evaluated using the Baldrige Performance Management Criteria.

Project will develop a final report regarding the Community Collaborative Forums that will provide recommendations.  In addition, a program report will be developed regarding the consumer “life planning” [consumer peer group workshops] that will also include recommendations.  Both reports will be distributed.

Comprehensive Implementation/Action Plan:
A statewide training and implementation plan will be implemented by VR in collaboration with the CRC partners.  The plan will include skill development and service enhancement; issues regarding basic knowledge and attitudes regarding individuals with disabilities in the workforce; use of assistive technology; strategies to maintain and update both staff skills and equipment; increased awareness of the ADA; enhancing effective screening and assessment tools for working with people with a variety of primary and secondary disabilities.

Coordinated Database:
Will establish a coordinated data base with Medicaid Infrastructure Grant, BPOA Project, Vermont Work Incentive Initiative, and Vermont Works.

	VII.

Systems Change Topics
	· Development and use of appropriate screening and assessment tools.
· Undiagnosed hidden disabilities such as LD.

· Increase capacity to effectively serve people with disabilities.
· Enhanced disability e.g., awareness, how to work with customers with disabilities.
· Improve compliance/implementation with ADA, Section 504 and Section 188, including accessibility.

· One-Stop Accessibility Assistance:

· Physical Access

· Electronic Access

· Program and Service Access
· Describe, demonstrate and/or provide a range and costs of available accommodations.
· Describe, demonstrate and/or provide assistive technology, personal assistance services, and auxiliary aid and services (what's available and how to secure/pay for it).

· Developing approaches for maximizing consumer choice e.g., Vocational Futures Planning, Consumer Choice grants and ITAs.
· Developing approaches for serving persons with the most significant disabilities e.g. job carving and job sharing.
· Providing and/or developing materials for Benefits counseling.
· Qualifying as an employment network under the Ticket to Work program.
· Building lasting relationships and connections with Community resources that can serve persons with disabilities.
· Making reasonable modifications to ensure meaningful opportunity to benefit from self-directed systems.
· Addressing other services needs e.g., transportation and housing.

· Using and navigating the One-Stop service delivery system.

· Teaching individuals with disabilities how to market themselves and how to tap into the employment market.

· Identifying a full range of federal tax incentives and State and local supports available to employers.

· Inclusion of Youth with Disabilities

· Enhanced Performance Measurement:

· Modified performance indicators

· Approach to data collection

· Cross agency data collection

· Customer satisfaction surveys

· Enhancing Employer-Private Sector PartnershipsEnhancing Individual Training Accounts (ITAs) and use by Persons with Disabilities

· Provision of services in rural areas.
· Provision of services to special populations e.g., Indians, Alaskan Natives, non-English or limited English proficient.

· Registration of Persons with Disabilities for Workforce Investment Act Services.

· Other
	Vermont Works will work jointly with DET WtW staff to develop enhanced assessments to better identify hidden disabilities and other life issues that act as barriers to employment as well as provide staff training in this area.

Vermont Works will provide greater access to the DBTAC by CRC partners, and a greater attempt to integrate DET and the CRC partners into the activities of the Governor’s Committee on Employment of People with Disabilities.

Vermont implemented their Medicaid Buy-In program in January 2000 (Working Disabled Medicaid Program).  The state offers PAS through a state-funded plan and PAS will be added to the State Medicaid Plan in 2001.  These services will be expanded in the next year for persons with disabilities who work.  Incentive programs include use of 1619(b) provisions.  VR currently houses the Assistive Technology Project (ATP).  The staff of ATP has worked collaboratively in ensuring the accessibility of all CRCs.  VR will make is a priority that all ATP staff are integrated into the Vermont Works planning and training programs in this area.  No funds were requested for technology implementation.

Continuing emphasis on self-directed employment plan through the development of an individualized Personal Career Action Plan that is centered on the individual’s goals.  The plan is owned by the individual and is responsive to economic conditions, opportunities and available resources.  In addition, Vermont also developed (?) the Consumer Choice Project which allows VR to issue checks directly to the consumers so that they can purchase their own employment related services.  

In collaboration with MH and DD, VR is committed to supported employment.  Job coaches have been engaged to work with consumers through their ITA funded training and VR has provided the funding for job coaches.  VWII provided a five year funding commitment in training and technical assistance services regarding enhanced competitive employment outcomes in all of Vermont’s mental health agencies.

Grant indicates that there will be a joint VR-CRC Employment Network (Ticket) and that they will most likely enter into agreements agencies such as DET, VABIR (?), and Mental Health Centers in Vermont.

The Work Incentive Workgroup is addressing issues of transportation, housing and health care access.  The Department of Transportation is currently looking at ways to expand public transportation system for workers.  VR assists a number of consumers in the purchasing and repair of vehicles to help people get to and from work.  In addition, there are currently efforts to change HUD policies so that people with disabilities participating in a vocational program would be allowed the same rental subsidies similar to the Welfare to Work participants.

Service planning regarding self-employment for people with disabilities will be an integral part of Vermont Works.

Tax credits are also available to employers who make accessibility modifications in the workplace.  Vermont Works will disseminate this information to employers, CRC partners, and service providers regarding incentives for employers who hire people with disabilities or create accessibility.

The Youth Council planning process of the State WIB will be integrated into the plans contained in this proposal to provide resources and increase successful employment outcomes for youths with disabilities.

Data from the research on policies and programs that will allow people with disabilities to more fully and meaningfully access all CRC services will be utilized to develop disability friendly policy and to support inclusion of persons with disabilities in the workforce development system.
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SOUTH PUGET INTERTRIBAL PLANNING AGENCY
	AREA OF ANALYSIS
	QUESTION/FOCUS
	WIG IMPLEMENTATION PLAN

SOUTH PUGET INTERTRIBAL PLANNING AGENCY

	1.

Grantee
	· Name of Grantee:

· Type of Grantee: 
· Public agency (disability specific) e.g., Vocational Rehabilitation, Developmental Disabilities Council

· Public Agency (Generic Agency e.g. Dept of Labor)

· Municipality

· Association of WIBs or individual WIB or One-Stop
	South Puget Intertribal Planning Agency (SPIPA)

Intertribal Consortium (Non-Profit)

	II.

Contact Name
	· Title



· Address




	Amadeo T. Tiam, Executive Director

South Puget Intertribal Planning Agency

S.E. 2750 Old Olympic Highway

Shelton, WA  98584

	III. 

Key Collaborators
	· Workforce Investment Board



· One-Stop(s)





· Vocational Rehabilitation



· Education





· Medicaid





· Center for Independent Living


· Mental Retardation/Developmental Disabilities

· Mental Health





· Community College/University


· Community Non-Profit(s)



· Employer(s)

· Other 
	Consortium Partners:

  Confederated Tribes of the Chehalis Reservation

  Nisqually Indian Tribe

  Shoalwater Bay Indian Tribe

  Skokomish Indian Tribe

  Squaxin Island Indian Tribe

  

	IV.

Scope of Grant
	· Statewide





· Defined Region




(Name(s) of Workforce Investment Areas)

· Population Focus/Target Group:

· Across full disability scope 

(physical, cognitive, sensory)

· Target Group(s):

· physical disability


· cognitive disability


· sensory disability
	Program grant will serve the five Tribal service area in western part of Washington State (map of areas are provided on page 32 of grant).

Native Americans with disabilities who reside in this service area.

Individuals who have a physical or mental disability resulting in a substantial barrier to employment.  Targeted service emphasis will be placed on the three most prevalent types of disabilities experienced by individuals in the catchment area:  disabilities that result from substance abuse, accident or injury as well as specific learning disabilities.  Individuals with more severe disabilities will be served on a case by case basis.  The specific learning disabilities of this population include FAS/FAE, dyslexia, attention deficit disorders, hyperactivity, and a high rate of hearing disorders associated with otitis media.

	V.

Staffing
	· Resource Specialists

· Special Services facilitators

· Program manager

· Designate one person in each One-Stop whose duties include providing services/activities for persons with disabilities
	Project Coordinator/Training Facilitator

Community Job Coordinators (part-time – 5 positions)

Job Resource Development and Training Technology Specialist

	VI.

Systems Change Processes


	· Training and Technical Assistance

· Target Audience

· One-Stop Staff

· WIB Members




· Persons with disabilities and disability organizations

· Agency partners in the seamless system

· Employers

· Generic Providers, community rehabilitation providers

· General public

· Other

· Strategies and Materials

· Training curricula.
· Video tapes.
· Conferences.
· Screening and assessment tools.
· Materials on federal and state benefits e.g., Medicaid (including Buy-In programs), SSI and SSDI (including work incentives).

· Resource directory of existing services, resources, and training opportunities available through other agencies and in the community.
· Catalogue/Reference guide to reasonable accommodations and assistive technology devices and services
· Reference list of employers with experience hiring persons with disabilities.

· Marketing and Outreach

· People with disabilities and organizations serving them

· Employers

· Service Providers

· Other

· Service Coordination
· Coordination and Collaboration:

· Other Federal Grants:

· HHS Medicaid Infrastructure Grants

· RSA Grants

· SSA Grants

· BPAO (Benefits Counseling Grants)

· Other Entities in the State

· Vocational Rehabilitation

· Mental Retardation/Developmental Disabilities

· Mental Health

· Public Schools

· Community College/University

· Disability Groups (public and nonprofits such as DD 
Councils, P&As, UAPs)

· Community Rehabilitation providers

· Medicaid agency

· Transportation and Housing Agencies

· Employers

· Other

· Strategies of Coordination and Collaboration

· Memoranda of understanding (regarding for example, referrals, common eligibility determinations, common intake form, cost allocation

· Cross-agency training and technical assistance.

· Establish an Advisory Council/Working Group related to accessibility and employment of persons with disabilities.

· Conduct a self-assessment of policies, practices, and procedures (including organizational capacity and staff expertise) in relation to access and equal opportunity for job seekers with disabilities.

· Assessment of accessibility of buildings and equipment including availability of assistive technology devices and services in One-Stops.

· Complete a report of findings, including list of recommendations, cost estimates

· Complete a comprehensive implementation/action plan including action steps, schedules.

· Create a Project Web Site:

· The web site is part of a Workforce Investment Board or One-Stop web site

· The web site is separate


· Create a DataBase:

· Persons with Disabilities

· Trainees


· Other

· Working with media/public relations
	The overall goal of the project is to establish a One-Stop Center that provides a culturally sensitive, community based employment training program accessible to individuals with disabilities within the five Tribes.  The project will be tied to tribal economic development and off reservation employment opportunities, focusing initially on the most prevalent types of disabilities while addressing more severe disabilities on a case by case basis.

*Outreach, assessment, employment training, case management, and job placement will all be provided through this program.

*Training at the beginning of the project will thoroughly acquaint tribal-based staff with the background and tools to be effective in working with Native Americans with disabilities.

*Outreach will be conducted to participating communities.  Outreach will include meeting with social service agencies, educational institutions, job placement agencies, and local employers.

*Outreach to participating communities including meeting various stakeholders to the project (agencies, educational institutions, job placement agencies, and local employers).  

*Vocational Rehabilitation Program (RSA grant)

*Intertribal Planning Agency

*State Division of Vocational Rehabilitation

*Off-reservation vocational technical institutes

*Educational institutions

    (L.H. Bates and Clover Park in Tacoma, South Puget Sound 

     Community College in Olympia, and Northwest Indian College in 

     Bellingham)

*Welfare to Work (TANF) [administered through SPIPS]

*ChildCare

*Medicare/Medicaid agency

*Each Tribe’s mental health and substance abuse treatment program

*Head Start

*SPIPA and the State Division of Vocational Rehabilitation have a MOU to coordinate delivery of services; this agreement includes the sharing of data regarding Native American clients within the SPIPA area, a referral process between the two agencies, the provision of training by the State DVR program and tribal staff recruited under the VR program.

*The program will develop a memorandum of understanding between the various social service programs (mental health and substance abuse, WtW, ChildCare, vocational education) to integrate intake, assessment, and service plan development.  SPIPA Work Incentive Initiative will also develop an MOA between other collaborative partners including colleges, local WIBs, and support.

*The SPIPA Work Incentive Initiative will include a currently operating Disabilities Task Force that will serve in an advisory capacity to the Project Director and Board in the areas of program policy development, service delivery, service barriers and cultural issues.  The Task Force has been in existence for over three years providing oversight for the developmental disabilities planning project and vocational rehabilitation project.

*The facility will co-locate the SPIPA vocational rehabilitation staff, WtW staff, and Work Incentive Initiative staff and will include a resource center with a computer lab, counseling and assessment offices, and a training room.  

*The project will include the development of a SPIPA Work Incentive Project web site.  The web site will provide a centralized location where job counselors at the tribal sites can access up to date information on available training resources, down load assessment tools, retrieve information of project networking opportunities, share project insights and complete project reporting and data collection.  The web site will be developed under the technology component of the project, and will be operational by the 6th month of the project.  



	VII.

Systems Change Topics
	· Development and use of appropriate screening and assessment tools.
· Undiagnosed hidden disabilities such as LD.

· Increase capacity to effectively serve people with disabilities.
· Enhanced disability e.g., awareness, how to work with customers with disabilities.
· Improve compliance/implementation with ADA, Section 504 and Section 188, including accessibility.

· One-Stop Accessibility Assistance:

· Physical Access

· Electronic Access

· Program and Service Access

· Describe, demonstrate and/or provide a range and costs of available accommodations.
· Describe, demonstrate and/or provide assistive technology, personal assistance services, and auxiliary aid and services (what's available and how to secure/pay for it).

· Developing approaches for maximizing consumer choice e.g., Vocational Futures Planning, Consumer Choice grants and ITAs.
· Developing approaches for serving persons with the most significant disabilities e.g. job carving and job sharing.
· Providing and/or developing materials for Benefits counseling.
· Qualifying as an employment network under the Ticket to Work program.
· Building lasting relationships and connections with Community resources that can serve persons with disabilities.
· Making reasonable modifications to ensure meaningful opportunity to benefit from self-directed systems.
· Addressing other services needs e.g., transportation and housing.

· Using and navigating the One-Stop service delivery system.

· Teaching individuals with disabilities how to market themselves and how to tap into the employment market.

· Identifying a full range of federal tax incentives and State and local supports available to employers.

· Inclusion of Youth with Disabilities

· Enhanced Performance Measurement:

· Modified performance indicators

· Approach to data collection

· Cross agency data collection

· Customer satisfaction surveys

· Enhancing Employer-Private Sector Partnerships Enhancing Individual Training Accounts (ITAs) and use by Persons with Disabilities

· Provision of services in rural areas.
· Provision of services to special populations e.g., Indians, Alaskan Natives, non-English or limited English proficient.

· Registration of Persons with Disabilities for Workforce Investment Act Services.

· Other
	Intake/Application Process will include conducting interviews and gathering relevant information.

Assessment of the individual to identify the barriers to obtaining and maintaining employment.

Determination of eligibility of client for the SPIPA/5 Tribes Work Incentive Initiative.  

Employment Training Planning will be developed jointly within the framework of a counseling and guidance relationship between the individual and the program consistent with a strengths-based perspective.

Services will include:  basic computer skills, interviewing skills, punctuality, personal maintenance, professional dress and conduct, and adult education and literacy.  In addition, employment services will include resume writing, job development and placement by making client referrals to potential employers, and purchase of items for client employment such as clothing and tools.

Follow-up, closure and post employment
*Within the constraints of the project budget, SPIPA will work with program clients in need of assistive technology in meeting that need.  

*The one-stop center will incorporate assistive technology in the use of computer stations and training materials and assistive devices to the degree possible.

*The training plans developed will emphasize individual training plans that include client control of training funds.  

*The project will provide supported employment services for clients who need this service.

*SPIPA plans to work with the DOL on implementing a Ticket to Work program for these clients.  A program priority will be the development of improved outreach and identification for potential SSI and SSDI clients within the five Tribes.

*Individuals participating in the Work Incentive program who have housing needs will be referred to the respective housing authorities to determine what housing resource are available for their needs.

*The project will also work with clients who are interested in self-employment.  This will include locating technical assistance for business plan development, locating technical assistance in financing plan development, and matching up clients with appropriate mentors to work with new start up businesses during their initial operating period.




WIG Grantee Contact Information

Name of Grantee:
State of Alaska, Department of Labor and Workforce Development, Division of Vocational Rehabilitation

Contact Name:

Michelle Morehouse

Title:


Project Coordinator


Address:

1016 West 6th Avenue, Suite #205



Anchorage, AK 99501-1963


Phone Number:

907-269-3557

Fax Number:

907-269-3632

E-mail Address:

michelle_morehouse@labor.state.ak.us
Name of Grantee:
South Bay Workforce Investment Board

Contact Name:  
Terry Cantine


Title:  


Lead Project Facilitator




Address:  

11539 Hawthorne Blvd., Suite 500



Hawthorne, California  90250-1920



Phone Number:  
(310) 970-7735


Fax Number:
   
(310) 970-7712


E-mail Address:  
tcantine@sbwib.org
Name of Grantee:
Florida Developmental Disabilities Council

Contact Name:
Kathy Burton / Kendal Paget

Title:
Project Director

Address:
124 Marriott Drive  Suite 204


Tallahassee, FL  32301

Phone Number:
(850) 488-4180

Fax Number:
(850) 922-6702

E-mail Address:
kathyb.ffdc@nettally.com

kendalp.ffdc@nettally.com
Name of Grantee:
Illinois Department of Human Services

Office of Rehabilitation Services

Contact Name:

Bruce Moore

Title:


Program Administrator

Address:

DHS/ORS




100 W. Randolph 8-100




Chicago, IL  60601

Phone Number:

(312) 814-5081

Fax Number:

(312) 814-5849

E-mail Address:

dhss0051@dhs.state.il.us
Name of Grantee:
Indianapolis Private Industry Council

Contact Name:

Steven Savage

Title:


Project Coordinator

Address: 

17 West Market Street, Suite 500
Indianapolis, IN 46204

Phone Number:

(317) 639-4441 ext 2256

Fax Number:

(317) 639-0103

E-mail Address:

Ssavage@ipic.org
Name of Grantee:
Iowa Workforce Development

Contact Name:

Iowa Work Incentive Grant

Title:


Iowa Workforce Development

Address:

150 Des Moines Street



Des Moines, Iowa  50309

Phone Number:

(515) 281-9045

Fax Number:

(515) 281-9096

E-mail Address:

douglas.keast@iwd.state.ia.us
Name of Grantee:
Louisiana Governor's Office of Disability Affairs

Contact Name:

Laura Brackin

Title:


Executive Director

Address:

364 North 4th Street



Baton Rouge, LA  70802

Phone Number:

(225) 219-7550

Fax Number:

(225) 219-7551

E-mail Address:

brackin@idsmail.com
Name of Grantee:
Alpha One

Contact Name:

Steven Tremblay

Title:


Project Director

Address:

127 Main Street, South Portland
Cumberland, ME 04106

Phone Number:

(207) 767-2189

Fax Number:

(207) 799-8346

E-mail Address:

stremblay@alphaonenow.com

Name of Grantee:
Way Station, Inc.

Contact Name:

Anne Rea
Title:


Director of Vocational & Resource Management Services
Address:

PO Box 3826



230 W. Patrick Street



Frederick, MD  21705



Phone Number:

(301) 662-0099

Fax Number:

(301) 694-9932

E-mail Address:

AJREA@aol.com
Name of Grantee:
Southern Essex Workforce Investment Board/ City of Salem, Massachusetts

Contact Name:

Mark Whitmore

Title:


Project Director

Address:

70 Washington Street, Suite 314
Salem, MA 01970

Phone Number:

(978) 739-7900

Fax Number: 

(617) 727-3712

E-mail Address:

Mwhitmore@detma.org
Name of Grantee:
Michigan Works! Association

Contact Name:

Linda Kinney

Title:


Executive Director

Address:

2500 Kerry Street, Suite 210




Lansing, MI 48912

Phone Number:

(517) 371-1100

Fax Number:

(517) 371-1140

E-mail Address:

kinneyl@voyager.net
Name of Grantee:
Full Employment Council, Inc. 

Contact Name:

Clyde McQueen

Title:


President/CEO



Address: 

1740 Paseo

Kansas City, MO 64108



Phone Number: 
(816) 471-2330, EXT. 256


Fax Number: 

(816) 471-4054



E-mail Address: 
cmcqueen@fec.works.state.mo.us
Name of Grantee:  
Montana Job Training Partnership, Inc.





Contact Name:

Barbara Kriskovich

Title:


Program Specialist

Address:

302 North Last Chance Gulch, Suite 409



Helena, Montana 59601

Phone Number:

(406) 444-1330

Fax Number:

(406) 4441316

E-mail Address:

barbK@mjtp.org
Name of Grantee:  
NH Workforce Opportunity Council, Inc.

Contact Name: 
Doris Langella




Title: 


Program Manager for the Work Incentive Grant (DOL)

Address:  

64 Old Suncook Road

Concord, NH  03301  



Phone Number: 
(603) 229-3388 


Fax Number: 

(603) 228-8557



E-mail Address: 
Dlangella@nhworkforce.org
Name of Grantee:
New Mexico Division of Vocational Rehabilitation, Work Incentive (Disability) Grant -NMONE Project

Contact Name: 
Bill Newroe


Title:


Program Director



Address: 

435 St. Michaels Dr.

Santa Fe, NM 87505



Phone Number: 
505-954-8561


Fax Number:

505-954-8562


E-mail Address: 
wnewroe@state.nm.us
Name of Grantee:
City of Cincinnati/ETD

Contact Name:

Judy L. Roth

Title:




Address:

19 West Elder Street
Cincinnati, OH 45210
Phone Number:

(513) 357-2880 ext 2878

Fax Number:

(513) 357-2860

E-mail Address:
JudyL_Roth@yahoo.com or jlr1102@aol.com
Name of Grantee:
Oregon Department of Human Services


Contact Name:

Gary L. Dominick


Title:


Project Manager


Address:

Disability Employment Policy Unit



Seniors and People with Disabilities, DHS

500 Summer Street, NE, E10



Salem, Oregon   97310

Phone Number:

(503) 947-5141

Fax Number:

(503) 373-7902

E-mail Address:
Gary.L.Dominick@state.or.us
Name of Grantee:
Goodwill Industries of Pittsburgh

Contact Name:  
Elizabeth Neidle


Title:  


Regional Director of Workforce Development




Address:  

2600 East Carson Street

Pittsburgh, PA  15203



Phone Number: 
412-390-2301


Fax Number:

412-481-0187


E-mail Address: 
neidle@goodwillpitt.org
Name of Grantee:  
Rhode Island Human Resource Investment Council

Contact Names:  
Diane Cook



Kathleen Partington  


Title:


Systems and Policy Specialist

Chief



Address:  

Department of Human Services

Department of Labor & Training

600 New London Ave


1511 Pontiac Avenue

 Cranston, RI 02920


Cranston, RI 02920



Phone Number:

(401) 462-6842



(401) 462-8799


Fax Number: 

(401) 462-1846



(401) 462-8798



E-mail Address: 
dcook@gw.dhs.state.ri.us

kpartington@dlt.state.ri.us
Name of Grantee:
Nashville Career Advancement Center

Contact Name:

Hazel Coleman

Title:


Program Coordinator

Address:

621 Mainstream Dr., Suite 210

Nashville, TN. 37228

Phone Number:

(615) 862-8890, ext. 356

Fax Number:

(615) 862-8910

E-mail Address:

Hazel-Coleman@Metro.Nashville.org
Name of Grantee:
Texas Workforce Commission

Contact Name:

Martha A. Martinez



Title:


WIA Unit Manager



Address:

101 E. 15th ST.  Room 420 T



Austin, Texas 78778-0001


Phone Number: 
512-936-0365


Fax Number:

512-463-6999

E-mail Address: 
Martha Martinez@twc.state.tx.us
Name of Grantee:
State of Vermont


Contact Name: 
Jim Dorsey



Title: 


Project Administrator, Work Incentive (Disability) Grant


Address: 

59-63 Pearl Street, PO Box 310

Burlington, VT 05402-0310

Phone Number: 
(802) 951-4091/92


Fax Number: 

(802) 863-7655



E-mail Address: 
jdorsey@pop.det.state.vt.us
Name of Grantee:
South Puget Intertribal Planning Agency

Contact Name:
Geene Felix

Title:
Project Coordinator

Address: 

South East 2750 Old Olympic Highway
Shelton, Washington 98584

Phone Number:

(360) 426-2433

Fax Number:

(360) 432-8457

E-mail Address:

felix@spipa.org
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