Youth Offender Demonstration Project – Employment Bonus
	GAME

(Getting, Advancing and Maintaining Employment)
Employment Bonus Grant

Grant Amount: $219,864
	Workforce Solutions

2098 11th Avenue, East

North Saint Paul, MN 55109

Planning Specialist:  Nils Dybvig
Phone  (651) 748-2566
Fax      (651) 779-5240
nils.dybvig@co.ramsey.mn.us

	
	


	Population Served

GAME demonstration will target 100 participants who meet the following criteria: 

1. At-Risk of court or gang involvement or ex-offender; 
2. Has a GED or diploma; 
3. At least 17 years old; 
4. Has a limited work history; and 
5. Is entering unsubsidized employment for at least 30 hours per week.

tc \l3 "Create opportunities for Brockton=s youth to reach independence through self empowerment (RISE) while becoming valued members of their community.
	Program Overview

GAME is the Employment Bonus Demonstration complement to the Building Lives Round III Youth Offender Demonstration Project.  Many of the participants in this program will be recruited from the existing Building Lives caseload, while others will be from existing referral sources.  Initially, participants meet with a Building Lives Counselor to develop a contract, which outlines expectations, rewards and sanctions involved with the employment bonus.  Following this orientation, all GAME participants undergo a 30-hour work readiness training program.  Unique to this program and strategy is the Retention Specialist who integrates retention and advancement services for participants and their employers. 

To earn the full $1,000 employment bonus, it is expected that a participant will maintain continuous employment for a period of six months.   Participants who successfully complete three months of employment receive a bonus of $300.  Participants who continue to maintain employment for a full six months receive their remaining $700 bonus.  



	Period of Performance          07/01/03-12/31/05

	Outcome Goals
A. Participants Outcomes

· 100 participants enrolled and placed in unsubsidized employment for at least 30 hours a week.

· 85% retention rate for 3 months of employment

· 70% retention rate for 6 months of employment

· 65% retention rate for 12 months of employment

· 36% career advancement rate after 6 months

B. Employer Outcomes
· Employers will report 75% satisfaction rate



	Federal Project Officer Contact        Tara Smith      (202) 693-3899
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