Handout A

WIA’S PERFORMANCE MEASURES FOR YOUTH AT A GLANCE

“Older Youth” – Youth 19-21 at entry

1.  Entered Employment Rate

measures the number of youth who didn’t have a job before services and

got a job after services

2.  Employment Retention Rate
measures the number of youth who had a job after leaving services and still had a job 6 months later

3.  Earnings Change
compares earnings youth had before services and 6 months after services

4.  Credential Rate
measures acquisition of recognized credentials 6 months after services by youth who were in jobs or further education right after services

Credentials defined locally

“Younger Youth” – Youth 14 to 18 at entry
5.  Skill Attainment Rate
measures the attainment of basic, work readiness or occupational skills while receiving services

6.  Diploma or Equivalent

of those who enter without a diploma or equivalent, 

Attainment Rate
measures the number of youth who receive one by the time they leave services. In-school youth that leave services and are still in school are excluded from this measure.

7.  Retention Rate
measures the proportion of youth that are in the following activities 6 months after they leave services:

· Post secondary education

· Advanced training

· Employment

· Military service

· Qualified apprenticeships

Customer Satisfaction Measures

Both older and younger youth and employers working with youth programs are included in the two customer satisfaction measures.  In most states, these will be measured using a sample drawn from populations across all WIA funding streams.

HANDOUT B:
WIA’S SEVEN PERFORMANCE MEASURES FOR YOUTH


        PERFORMANCE MEASURES



DEFINITION

   1.  Entered Employment Rate

Of those who are not employed at registration and who are not








 enrolled in post-secondary education or advanced training in the first quarter 








after exit:







# of older youth (OY) who have entered 








employment by the end of the 1st Qtr. after exit








# of OY who exit during the Qtr.

   2. Employment Retention Rate

Of those who are employed in the first quarter after exit and who are not enrolled in post-secondary education or advanced training in the third quarter after exit:








# of OY who are employed in 3rd Qtr. after exit








# of OY who exit during the Qtr.


   3. Earnings Change in Six Months
Of those who are employed in the first quarter after exit and who are not enrolled in post-secondary education or advanced training in the third quarter after exit:

[Total Post-Program Earnings (earnings in Qtr 2 +Qtr 3 after exit)] -[Pre-Program Earnings (earnings in Qtrs 2 + 3 prior to registration)]  

# of OY who exit during the quarter


   4. Credential Rate



# of OY who were in employment, post-secondary education, or advanced training in the first Qtr. after exit and received a credential by the end of 3rd Qtr. after exit                                                               







# of OY who exit during the Qtr.



   5.  Skill Attainment Rate


Of all in-school youth and any out-of-school youth assessed to be in need of basic skills, work readiness skills, and/or occupational skills:  
Total # of attained basic skills +  # of attained WR skills  +  # of attained Occ. skills                             

Total # of basic skills goals   +   # of WR skills goals  +   # of Occ. skills goals

   6.  Diploma or Equivalent 

Of those who register without a diploma or equivalent

        Attainment Rate
# of younger youth (YY) who attained a secondary school diploma or equivalent by the end of the 1st  Qtr. after  exit                                                            
# of YY who exit during the Qtr. (except those still in secondary school at exit)


   7.  Retention Rate



# of younger youth found in one of the following categories in the 3rd Qtr. after exit:








     — post secondary education








     — advanced training








     — employment








     — military service








     — qualified apprenticeships 

# of YY who exit during the Qtr. (except those still in secondary school at exit)

  
NOTE: In addition, both older and younger youth and employers working with youth programs are included    


in the two Customer Satisfaction Measures.  This measure is weighted average based on the three questions on a    


0-100 scale.

HANDOUT C

Key Definitions for WIA Youth Performance Measures

Advanced Training - an occupational skills employment/training program, not funded under Title I of the WIA, which does not duplicate training received under Title I.  Includes only training outside of the one-stop, WIA and partner, system (i.e., training following exit).  

Basic literacy skills deficient - the individual computes or solves problems, reads, writes, or speaks English at or below the 8th grade level or is unable to compute or solve problems, read, write, or speak English at a level necessary to function on the job, in the individual’s family, or in society.  In addition, States and locals have the option of establishing their own definition, which must include the above language.  In cases where States and/or locals establish such a definition, that definition will be used for basic literacy skills determination.

Basic Skills Goal - measurable increase in basic education skills include reading comprehension, math computation, writing, speaking, listening, problem solving, reasoning, and the capacity to use these skills. 
Credential - nationally recognized degree or certificate or State/locally recognized credential.  Credentials include, but are not limited to a high school diploma, GED or other recognized equivalents, post-secondary degrees/certificates, recognized skill standards, and licensure or industry-recognized certificates.  States should include all State Education Agency recognized credentials.  In addition, States should work with local Workforce Investment Boards to encourage certificates to recognize successful completion of  the training services listed above that are designed to equip individuals to enter or re-enter employment, retain employment, or advance into better employment.
Employed at Registration -  An employed individual is one who, during the 7 consecutive days prior to registration, did any work at all as a paid employee, in his or her own business, profession or farm, worked 15 hours or more as an unpaid worker in an enterprise operated by a member of the family, or is one who was not working, but has a job or business from which he or she was temporarily absent because of illness, bad weather, vacation, labor-management dispute, or personal rea​sons, whether or not paid by the employer for time-off, and whether or not seeking another job.

Employed in Quarter After Exit Quarter - The individual is considered employed if UI wage records for the quarter after exit show earnings greater than zero.  UI Wage records will be the primary data source for tracking employment in the quarter after exit.  When supplemental data sources are used, individuals should be counted as employed if, in the calendar quarter after exit, they did any work at all as paid employees (i.e., received at least some earnings), worked in their own business, profession, or worked on their own farm.  
Exit - Determined as follows:

1. a participant who has a date of case closure, completion or known exit from WIA-funded or non-

      WIA funded partner service within the quarter (hard exit) or 

2. a participant who does not receive any WIA Title I funded or non-WIA funded partner service for 

      90 days and is not scheduled for future services except follow-up services (soft exit).  

Exit Date - the last date on which WIA Title I funded or partner services were received by the individual excluding follow-up services. 

Exit Quarter - quarter in which the last date of service (except follow-up services) takes place.  

High School Diploma Equivalent - a GED or high school equivalency diploma recognized by the State.

Occupational Skills Goal - primary occupational skills encompass the proficiency to perform actual tasks and technical functions required by certain occupational fields at entry, intermediate or advanced levels.  Secondary occupational skills entail familiarity with and use of set‑up procedures, safety measures, work‑related terminology, record keeping and paperwork formats, tools, equipment and materials, and breakdown and clean‑up routines.

Planned Gap in Service - no participant activity of greater than 90 days due to a delay before the beginning of training or a health/medical condition that prevents an individual from participating in services.  

Post-Secondary Education - a program at an accredited degree-granting institution that leads to an academic degree (e.g. AA, AS, BA, BS).  Does not include programs offered by degree-granting institutions that do not lead to an academic degree.

Training Services - Include WIA funded and non-WIA funded partner training services.  These services include: occupational skills training, including training for nontraditional employment; on-the-job training; programs that combine workplace training with related instruction, which may include cooperative education programs; training programs operated by the private sector; skill upgrading and retraining; entrepreneurial training; job readiness training; adult education and literacy activities in combination with other training; and customized training conducted with a commitment by an employer or group of employers to employ an individual upon successful completion of the training. 

Work Readiness Skills Goal - Work readiness skills include world of work awareness, labor market knowledge, occupational information, values clarification and personal understanding, career planning and decision making, and job search techniques (resumes, interviews, applications, and follow‑up letters).  They also encompass survival/daily living skills such as using the phone, telling time, shopping, renting an apartment, opening a bank account, and using public transportation.  They also include positive work habits, attitudes, and behaviors such as punctuality, regular attendance, presenting a neat appearance, getting along and working well with others, exhibiting good conduct, following instructions and completing tasks, accepting constructive criticism from supervisors and co‑workers, showing initiative and reliability, and assuming the responsibilities involved in maintaining a job.  This category also entails developing motivation and adaptability, obtaining effective coping and problem‑solving skills, and acquiring an improved self image.
 HANDOUT D

Youth Performance Measures

Implications For Year 1 of WIA

YOUTH AGE 19 TO 21
   PERFORMANCE MEASURES

AVG. PERF. LEVEL*
    
  WHO WILL BE COUNTED

1.  Entered Employment Rate

        63%


JTPA Terms 10/1/99 to 6/30/00







 



& WIA Exiters 7/1/00 – 9/30/00


2. Employment Retention Rate

        77%


JTPA Terms 10/1/99 to 6/30/00







 



& WIA Exiters 7/1/00 – 9/30/00

3. Earnings Change in Six Months

        $3,150


JTPA Terms 10/1/99 to 6/30/00











& WIA Exiters 7/1/00 – 9/30/00


4. Credential Rate



        50%


JTPA Terms 10/1/99 to 6/30/00











& WIA Exiters 7/1/00 – 9/30/00


YOUTH AGE 14 TO 18


     PERFORMANCE MEASURES

AVG. PERF. LEVEL*
   
   WHO WILL BE COUNTED

5.  Skill Attainment Rate


        72%


“REAL TIME”  participants. 












New participants after 7/1/00












& JTPA carry-overs



6.  Diploma or Equivalent 


        55%


“REAL TIME”  participants. 


     Attainment Rate







New participants after 7/1/00












& JTPA carry-overs



7.  Retention Rate



        54%


JTPA Terms 10/1/99 to 6/30/00











& WIA Exiters 7/1/00 – 9/30/00


Customer Satisfaction Measures – both youth and employers, “REAL TIME” employers served or participants exiting after 7/1/00.



Other Implications for Year 1

1. Summer 2000 Youth Activities 

· For In-school youth returning to school, need skill attainment goal

· For older youth (age 19-21) – will be included in the four older youth “exit” based measures.

2. Transitioning Youth From JTPA to WIA

Those who transition will be subject to WIA measures.  JTPA youth competencies can be converted to skill attainment rates.

 *Different Levels may be negotiated based on economic conditions, characteristics or program design.

HANDOUT E

PERCEPTIONS ABOUT WIA YOUTH PERFORMANCE MEASURES

On a scale of 1 to 10, how much consideration do you believe should be given to WIA youth performance measures when Councils design their youth delivery systems?

little or no importance






great importance

1
2
3
4
5
6
7
8
9
10

What do you think?




Agree
Disagree

1.  WIA youth performance measures support 

youth development strategies. 

2. Working with partners will make it easier 

to meet or exceed WIA youth performance 

measures. 

3. Performance goals can be "passed down"

to youth service providers.

4. Youth Councils should have additional

measures of performance.

5. The negotiated performance levels should 

reflect the Youth Council’s goals and 

objectives.

HANDOUT F 

PERFORMANCE MEASURES AND PROGRAM DESIGN

Example: 

While summer funding has been reduced, and there are no longer any “stand-alone” summer programs under WIA, “summer employment opportunities” is one of the 10 WIA youth program elements.  Your Youth Council believes that summer employment programs are both useful and necessary, and there is very little unsubsidized employment available for 14 and 15 year olds.  Your state has negotiated the following performance measures for younger youth with the U.S. Department of Labor:

Skill Attainment Rate – 75%

Diploma or Equivalent Attainment Rate – 65%

Retention Rate – 55%

Possible program design decisions:

· Fund summer and year-round programming for 14 and 15 year-olds

· Fund summer programming and collaborate with a partner (such as the school district or the YMCA), pursuant to a Memorandum of Understanding, so that services will be provided during the school year by the partner

· Fund summer employment program, combined with educational enrichment, but plan for students to exit from program after the summer

Related performance measure issues:

· In-school youth who exit and return to school are excluded from both the diploma and retention rates, leaving only the skill attainment rate.
· Youth in longer-term programs, whether through WIA or partner funding are more likely to attain one or more basic, work readiness or occupational skills.

Example:

There is an education program in your area, supported by the State Board of Education, which enrolls only youth who dropped out of the public school system.  This program offers a full range of academic instruction that is consistent with adolescent needs.  Classes are structured to approximate work environments.  Your Youth Council would like to work with this education program and would like to complement its offerings, perhaps in areas such as job readiness.  In addition to the measure listed in the first example for younger youth, your State has negotiated the following measure for older youth:

Entered Employment Rate – 69%

Employment Retention Rate – 76%

Earnings Change -- $2,709

Credential Rate – 30%

What possible program design decisions come to mind?  Based on what considerations? 

What are the related performance measure issues?
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